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Algonquin & Roselle Roads 
Palatine, illinois 60067 

AGENDA 

June 11, 1970 

I. Call to Order 

II. Ro 11 Call 

III. Approval of Minutes

IV. Approval of Disbursements

a. Construction Payouts

b. Bills Payable
c. Payroll - May 15 - May 31, 1970

d. Estimated Payroll - June 1 - July 31, 1970

V. Communications 

a. Letter of Resignation 

VI. New Business

A. Recommendation: Staffing - Faculty Positions 

(To be hand carried) 
Exhibit A 

B. Recommendation: Administrative Salaries Exhibit B 
(To be hand carried) 

C. Recommendation: Approval of Contract - Off Campus Exhibit C 
College Work Study Agreement 

D. Recommendation: Conversion of Financial Accounting Exhibit D 

System to Data Processing 
E. Recommendation: Approval of Bid Award for College Exhibit E 

Vehicles. (To be hand carried) 
F. Discussion: Long Range Plans - Enrollment and Exhibit F 

Facilities 

G. Presentation: Schematic Design by CRS 

H.. Presentation: Financial Plan - Long Range Construction 
I. Recommendation: Conduct Code Revision Exhibit I 

J. Other 

VII. President's Report 

VIII. Adjournment 



WILLIAM RAINEY HARPER COLLEGE 

BOARD OF TRUSTEES OF JUNIOR COLLEGE DISTRICT 512 
COUNTIES OF COOK, KANE, LAKE, AND McHENRY, STATE OF ILLINOIS 

Minutes of the Regular Board Meeting of Thursday, June 11, 1970 

CALL TO ORDER: 

ROLL CALL: 

MINUTES: 

Chairman Hamill called to order the regular meeting 
of the Board of Trustees of Junior College District 
No. 512 at 8:15 p. m. , on June 11, 1970, in the Board 
Room of the Administration Building, Algonquin and 
Roselle Roads, Palatine. 

Present: Members John Haas, James Hamill, Lawrence 
Moats and Joseph Morton 

Absent: Members Milton Hansen, Richard Johnson and 
Jessalyn Nicklas 

Also present: Robert E. Lahti, Donald Andries, John 
Birkholz, Diane Callin, Larry Collister, John W. Davis, 
Charles Falk, Guerin Fischer, John Gelch, Ed Goodwin, 
James Harvey, Mimi Hickman, Robert Hughes, Jack Lucas, 
Frank Maguire, W. J. Mann, Don Misic, L. Owens, 
Robert Powell, Martin Ryan, Janet Savin, C. H. Schauer, 
Roy Sedrel, Frank E. Smith, Irvin A. Smith, Calvin 
Stockman, Marilyn Swanson, Gilbert Tierney, Fred 
Vaisvil, Frank Vandever, George Voegel, W. E. Von Mayr 
and Lloyd Wilkes- - Harper College; Frank M. Hines- ­
Board Attorney; Donald Duffy- - Harper Student; Linda 
Punch and Tom Wellman- - Paddock Publications; Mabel E. 
Lucas- - Elgin Daily Courier News; Kathie Radtke- -Day 
Publications; clarence Quinlan- - Ernst & Ernst; Ed 
Finlay, Ralph carroll and Steve Sawyer- -caudill, 
Rowlett & Scott; Ruth A. Records--camp Reinberg; 
Marvin E. Lore and Pat Isom-- S. E. I. U. Local #11; and 
Linda Brown, Jo Ellen Clawes, Michael Druding, LeRoi 
Hutchings, Mrs. Chester Pointer, Loraine B. Powell, 
James R. Schmidt and Mr. and Mrs. R. J. Wilson, Jr. 

Member Haas moved and Member Morton seconded the motion 
to approve the minutes of May 28, 1970. 

Member Moats stated his recollection was that Section 
3. 0. 7  of the Policy Manual would be written out in full. 
After discussion, Member Moats moved, and Member Morton 
seconded the motion, that the minutes of May 28, 1970, 
be amended to reflect the fact that Section 3. 0. 7 of the 
Policy Manual be written out in full in tenure agree­
ments between the college and individual faculty members. 
Motion unanimously carried. 
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MINUTES: 
( Cont. ) 

DISBURSEMENTS: 
construction 
Payouts 

Bills Payable 

Payrolls 

The Chairman asked for a vote on approval of the 
minutes of May 28, 1970, as amended: Motion passed 
unanimously. 

There were no construction payouts. Mr. Mann reported 
there are a tremendous amount of punch list items 
needing to be completed on the buildings themselves. 
He stated the weather has been bad, and the site work 
is way behind schedule. Mr. Finlay informed the Board 
that a letter had been sent to Corbetta a few weeks 
ago informing them that unless they proceeded with 
dispatch to clean up the punch list, the architects 
would have no alternative but to have someone else com­
plete the work. He stated it did speed it up but that 
now it had slowed down again. He further stated there 
was a good possibility that, unless they got the kind 
of activity they wished, the I. B. A. might have to take 
the funds retained and use those funds to pay to have 
this work done. Mr. Finlay stated the weather is now 
good and there should be some activity. 

Member Moats moved and Member Haas seconded the motion 
to approve the following bills payable as of June 11, 
1970: 

Educational Fund 
Building Fund 
Site & construction Fund 
Auxiliary Fund 

$263, 373. 20 
84, 252.36 
87, 484. 93 
23, 192. 73 

$458, 303. 22 

Upon roll call, the vote was as follows: 

Ayes: Members Haas, Hamill, Moats and Morton 
Nays: None 

Member Haas moved and Member Morton seconded the motion 
to approve the payroll of May 15, 1970, in the amount of 
$157, 561.53; the payroll of May 31, 1970, in the amount 
of $158, 160. 46; and the estimated payroll of June 1-
July 31, 1970, in the amount of $692, 000.00. 

Upon roll call, the vote was as follows: 

Ayes: Members Haas, Hamill, Moats and Morton 
Nays: None 
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COMMUNICATIONS: chairman Hamill welcomed Miss Linda Punch, intern 
reporter from Paddock Publications. 

chairman Hamill requested that the audience and the 
Board defer to the written procedures of the Board-- that 
any individuals or groups who wish to be heard at a 
Board meeting must file a request in writing with the 
Chairman of the Board or the President of the college 
at least four days prior to the meeting. The Chairman 
stated that Mr. Robert J. Wilson had requested in 
writing to be placed upon the agenda of the meeting 
and called upon Mr. Wilson for his statement. 

Mr. Wilson read a statement which he said was in 
response to Mrs. Chester Pointer's statement made at 
the May 14, 1970, meeting of the Board. Mr. Wilson 
stated he felt Mrs. Pointer's comments could not go 
unchallenged (Copy of his statement attached to the 
Minutes in the Board of Trustees Official Book of 
Minutes) . Chairman Hamill thanked Mr. Wilson for 
appearing before the Board. 

Chairman Hamill called attention to an article in the 
June 9, 1970, issue of Paddock Publications concerning 
a resolution passed by the Republican Organization of 
Schaumburg Township in which they blasted the Harper 
Board of Trustees in connection with the flag lowering 
incident. 

Dr. Lahti reported a letter had been received from the 
Northwest Dental Study Club congratulating the students, 
faculty, administration and Board of Trustees on the 
success of the Dental Hygiene Program. 

Dr. Lahti informed the Board a letter had been received 
from Gloria Kinney, Executive Director of Northwest 
Educational Cooperative. Mrs. Kinney acknowledged 
receipt of Harper's letter of agreement concerning the 
NEC Data Processing Project and stated this would be 
presented to their board. 

Dr. Lahti distributed a letter of resignation from 
Sharon Zamkovitz, developmental counselor. 

chairman Hamill reported the Board had received a 
communication the day before from the faculty in the 
communications Division vis-a- vis the employment of 
Michael Bartos as Division Chairman of Communications, 
and concerning the one year contract. Due to the 
length of this communication and the fact that it was 
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COMMUNICATIONS: 
(cont. ) 

NEW BUSINESS: 
Staffing- - Faculty 
Positions 

just received the day before, Chairman Hamill asked if 
this could be taken up at the next Board meeting. Mr. 
Ryan agreed. Chairman Hamill, at the request of Dr. 
Lahti, clarified the point with Mr. Ryan that any 
request by the faculty to be put upon the Board's agenda 
should come through the administration. Mr. Ryan agreed. 

Dr. Harvey presented the background and qualifications 
of Mr. Robert Moriarty in the field of counseling. 

Member Haas moved and Member Moats seconded the motion 
to approve the employment of Robert Moriarty, as a 
counselor, rank of Assistant Professor, at a salary of 
$12, 000. 00 for the 1970- 71 academic year- - 39 weeks, 
effective September 8, 1970. 

Upon roll call, the vote was as follows: 

Ayes: Members Haas, Hamill, Moats and Morton 
Nays: None 

Dr. Schauer presented Michael Oester for the field of 
chemistry. 

Member Morton moved and Member Haas seconded the motion 
to approve the employment of Michael Oester, in the 
field of Chemistry and Mathematics for the 1970- 71 
academic year- - 39 weeks, effective September 8, 1970, 
rank of Assistant Professor at a salary of $10, 200. 00, 
contingent upon receipt of PhD. by September 1, 1970, 
otherwise rank of Instructor, at a salary of $9, 200.00. 

Upon roll call, the vote was as follows: 

Ayes: Members Haas, Hamill, Moats and Morton 
Nays: None 

Dr. Schauer presented the next candidate, Miss Mary Ann 
Mickina, in the field of Secretarial Science. 

Member Moats moved and Member Morton seconded the motion 
to approve the employment of Miss Mary Ann Mickina, in 
the field of Secretarial Science, rank of Instructor, 
for the 1970- 71 academic year- - 39 weeks, effective 
September 8, 1970, at a salary of $10, 750. 00. 

Upon roll call, the vote was as follows: 

Ayes: Members Haas, Hamill, Moats and Morton 
Nays: None 
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NEW BUSINESS: 
Staffing- - Faculty 
Positions (cont. ) 

Staffing- ­
Administrative 
Position 

Dr. Schauer presented Miss Elizabeth Ann Pawlak, in the 
field of Dental Hygiene. 

Member Moats moved the employment of Elizabeth Ann Pawlak 
in the field of Dental Hygiene, rank of Instructor, for 
the 1970- 71 academic year- - 39 weeks, effective Sept. 8, 
1970, at a salary of $9, 200. 00. 

Upon roll call, the vote was as follows: 

Ayes: Members Haas, Hamill, Moats and Morton 
Nays: None 

Mr. Charl es Falk discussed the background and qualifica­
tions of Mr. Gerald R. Tapp, in the field of Business 
Administration. 

Member Haas moved and Member Morton seconded the motion 
to approve the employment of Mr. Gerald R. Tapp, in 
the field of Business Administration, rank of Instructor, 
for the 1970-71 academic year- - 39 weeks, effective 
September 8, 1970, at a salary of $13, 000. 00. 

Upon roll call, the vote was as follows: 

Ayes: Members Haas, Hamill, Moats and Morton 
Nays: None 

Dr. Schauer informed the Board that Mr. Alfred 
Dunikoski was being presented as a candidate for the 
position of Graphics Design coordinator. He stated 
this was a replacement for Mr. Holt whom the Board had 
previously approved, but who did not accept the con­
tract offered. Dr. Voegel discussed Mr. Dunikoski's 
background and qualifications, the responsibilities of 
this position and the relationship to the faculty. 

Member Haas moved the employment of Alfred Dunikoski, 
as Graphics Design coordinator, 12 month position, pro­
rated from August 15, 1970 through June 30, 1971, at 
$12, 690. 00 for that period, rank of Instructor. 

A lengthy discussion followed. Dr. Voegel stated one 
of the basic philosophies of the college is to allow 
the teaching faculty to teach and to have these other 
people give as much support as possible. He stated it 
is not an effective utilization of the talents of the 
faculty members to have them doing this work themselves. 
Member Moats asked if the college did not have a graphics 
art person now doing most of the art work. Dr. Lahti 
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NEW BUSINESS: 
Staffing- -

Administrative 
Position (cont. ) 

Administrative 
Sal aries 

stated Carl Regehr had been doing this work, but l eft 
on June l ,  and someone was needed to replace him. 
Member Moats stated his position now was the same as it 
was before in regard to this position, that he felt the 
col lege was on too tight a budget to fill this position 
right now until they passed a referendum. 

Member Morton asked if the job anticipated could be done 
by a technician without a degree. Dr. Voegel stated he 
felt the individual needed to have an awareness of what 
was going on in education and that a technician from 
industry woul d not have the expertise. Dr. Voegel dis­
cussed Mr. Dunikoski's experience in working with the 
faculty at Indiana University. 

Member Haas' motion died for lack of a second. 

Member Morton moved to table consideration of this 
individual for the position of Graphics Design 
Coordinator until the next meeting. Member Haas 
seconded the motion. 

Chairman Hamill asked how serious it would be if this 
replacement were not made, and if it would cause a prob­
l em in the audio visual area. Dr. Voegel stated he felt 
it would. Mr. Stockman informed the Board they were 
holding many requests from faculty right now until they 
had a person competent enough to develop them. 

Member Morton stated he would look into this in the 
next two weeks. 

Dr. Voegel stated in the case of this person he felt it 
would be reasonabl e to hol d the decision on him for two 
weeks. 

Upon roll call, the vote was as follows: 

Ayes: Members Haas, Hamill, Morton 
Nays: Member Moats 

Motion tabl ed. 

Dr. Lahti discussed Exhibit B. He stated an executive 
session had been held to discuss administrative salaries. 
Besides the proposed administrative sal ary ranges, this 
exhibit included a merit increase scale that will be 
applied to individual administrators, fringe benefit 
program and total doll ar request. Dr. Lahti informed 
the Board there is a semi- formal eval uation system for 
administrators, and next year there will be a formal 
evaluation system. He stated administrators are aware 
of this. He pointed out that goals for next year will 
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NEW BUSINESS: 
Administrative 

�·Salaries (cont. ) 

contract- -Off cam­
pus College Work 
Study Agreement 

be decided upon and each man wil l be measured on his 
ability to accomplish these goal s and the administrative 
skills he will have to draw upon to accompl ish these 
goal s. He stated this is a system that has been appl ied 
in business and industry and is a process of eval uating 
peopl e on the basis of resul ts. 

Chairman Hamill stated the Board had met in executive 
session with Mr. Benjamin Butts, of Ernst & Ernst, who 
presented a complete analysis of administrative salaries. 
Chairman Hamill, on behalf of the Board, compl imented 
Dr. Lahti and his staff on the progress which has been 
made in Management By Objective and stated a number of 
peopl e at Michigan State were extremely interested in 
this work. He also acknowledged the article, "Program­
ming for Leadership Development, " written by Dr. Lahti 
and published in the May issue of Coll ege and University 
Business. 

Member Moats stated he would like to point out that the 
overall percent increase in administrative salaries is 
cl ose to 11.�/o. The regular salary percentages were 
being increased by 9. 7% which, he stated, is about par 
with the facul ty. chairman Hamil l pointed out the 
administration is about 6% behind facul ty in raises 
granted in the past few years. Member Haas stated the 
Board made what they felt were some needed adjustments 
in salaries of division chairmen. 

Member Haas moved and Member Moats seconded the motion 
to approve the recommendation covering proposed 
administrative sal ary ranges, merit increase scal e, and 
fringe benefits, with a total dollar increase of 
$64, 500. 00 (as in Exhibit B attached to the Minutes in 
the Official Board of Trustees Book of Minutes) . 

Upon roll call ,  the vote was as follows: 

Ayes: Members Haas, Hamill , Moats and Morton 
Nays: None 

Dr. Harvey discussed the College Work Study- -Off Campus 
Program in which the coll ege has participated for some 
three years. He stated the program is funded 8�/o by 
federal funds and 2�/o by the community group. The program 
is designed to involve students more in Community Out­
reach Activities by offering them opportunities to assist 
"non-profit" community agencies. Dr. Harvey informed 
the Board the proposed contract had been developed with 
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NEW BUSINESS: 
Contract- -Off,..---
�ampus college 

Work Study 
Agreement (cont. ) 

Conversion of 
Financial Account­

;"""'-�_ng System to 
Data Processing 

the Board attorney using the guidelines provided by 
the HEW office. He stated Harper would act as the 
funneling agency for the federal funds. Mr. Vaisvil 
discussed the work and objectives of the Chicago Commons 
Association (Camp Reinberg) and introduced Mrs. Ruth 
Records from Camp Reinberg to the Board. Mr. Vaisvil 
stated the college receives 3% of actual costs as 
funneling agent and would not have any institutional 
funds involved in this project. Member Haas stated he 
was very enthused about this type of program. Chairman 
Hamill pointed out he felt it was a community service. 

Member Haas moved and Member Moats seconded the motion 
to approve the contract, attached to Exhibit C, between 
Harper College and Chicago Commons Association Off 
campus Work Study. 

Upon roll call, the vote was as follows: 

Ayes: Members Haas, Hamill, Moats and Morton 
Nays: None 

Mr. Mann discussed the proposed conversion of financial 
accounting system to data processing and the background 
work which had been done with Ernst & Ernst over the 
past three years. He stated the administration was 
recommending acceptance of the proposal by Ernst & Ernst 
to assist in the conversion to data processing, in order 
to fully utilize the potential benefi ts of the computer 
in the financial area. He pointed out there is no room 
for error in the financial area. 

Mr. Quinlan, of Ernst & Ernst, reported they were pro­
posing to develop a comprehensive plan of all financial 
aspects. They would develop the plan and implementation 
would be done by others. He discussed the work Ernst & 

Ernst had developed for other educational systems. Mr. 
Mann pointed out this plan would not work unless the 
college staff was directly and intimately involved in 
this conversion problem. 

Member Haas moved and Member Morton seconded the motion 
to accept the proposal, in Exhibit D, by Ernst & Ernst 
to assist the college in their conversion to data pro­
cessing, with estimated expenses ranging from $9, 500 to 
$11, 500, plus any out- of- pocket case expenses. 

Member Moats asked if there would be any savings by 
converting to this system. Mr. Mann stated that after 
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NEW BUSINESS: 
Conversion of 

�inancial Account­
ing System to 
Data Processing 
(cont.) 

Bid Award for 
College Vehicles 

Long Range Plans- ­
Enrollment and 
Facilities 

the college moved into the ten to twenty thousand enroll­
ment category, there would be a savings. He stated this 
could not be justified if it weren't for the growth 
pattern the college is in. Chairman Hamill pointed 
out that one of the primary functions of the Board is to 
make sure the Business Office is run with the proper 
controls and the proper accounting of money. 

Upon roll call, the vote was as follows: 

Ayes: Members Haas, Hamill, Moats and Morton 
Nays: None 

Mr. Mann explained the automobile manufacturers are not 
producing 1970 cars and the prices are not out on 1971 
cars. He requested the Board remove this item from the 
agenda until a later date. 

Dr. Lahti informed the Board that Exhibit F, prepared by 
Dr. Lucas, was the beginning of long range plans- ­
enrollment and facilities projections- - for the college. 
He stated Dr. Lucas would have a long range planning 
committee to assist him. 

Dr. Lucas discussed this report, stating the architects 
felt the projections were very conservative. Dr. Lucas 
stated they would need a determination as to 
whether the college would stay on this site or whether 
to consider a second site. If the decision was made to 
stay on this site, the question would be what affect 
this would have on traffic in the area. Dr. Lucas 
stated this document was being presented to the Board 
basically as background information, and the administra­
tion was hoping that within three to six months a deci­
sion could be made as to whether or not they could 
consider another site. He stated this decision would 
also have implications for the long range planning 
committee. The number of alternatives available would 
depend on these solutions. Dr. Lucas stated they would 
also need some kind of in- put on the kind of information 
the Board would like before they made their decision. 

Chairman Hamill stated he would like to see a consultant 
brought in. He outlined some factors that would need 
to be considered: the relationship of the present build­
ing program and whether or not there will be enough money 
in the site and construction fund to complete that; and 
how to fund in the second site without completing the 
first campus; tax rate referendum; the timing schedule 
if a second site were going to be acquired. 
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NEW BUSINESS: 
Long Range Plans- ­

�nrollment and 
L''acili ties 

Presentation- ­
Schematic Design 
by CRS 

Dr. Lahti informed the Board the administration felt it 
was their responsibility to alert the Board and community 
to future needs of the college. He said he felt that 
expanding the college to twice its size and maintaining 
any kind of order was not feasible. He stated he felt 
it would be in the best interests of the college to set 
some kind of goal with some long range plan in mind. 

Chairman Hamill expressed the hope the administration 
would pursue the idea of a consultant studying the 
changing patterns of density based on this area. Dr. 
Lahti stated Dr. Lucas would pursue this suggestion and 
obtain proposals. Chairman Hamill suggested the adminis­
tration schedule a meeting in early fall of a committee 
of the whole Board, the architects, and Dr. Lucas, and 
spend the evening discussing ramifications of a decision 
on a second site. 

Mr. E. Finlay introduced his partner at Caudill, Rowlett 
and Scott, Ralph Carroll, and Steve Sawyer--key member of 
the design team. He stated their presentation would be 
on schematic design on the next series of buildings on 
the campus- - their concept for the rest of the campus 
with the exception of the Auditorium and Little Theater. 
Mr. Finlay categorized typical architectural services 
in five steps, as follows: 1) Schematic design; 
2) Design development phase; 3) Working drawings or
construction document phase; 4) Bidding process; and, 
5) construction process. He stated the schematic design
step gives the approach the architects have taken and 
physically the configuration of the buildings. 

Chairman Hamill called for a two minute recess of the 
meeting. When the meeting again came to order, Mr. 
Carro_ll distributed the schematic design to Board mem­
bers and explained this would complete master plan for 
the 7000 level, encompassing 340,000 square feet. He 
stated the budget estimate, based on current 1970 prices, 
including fees totaled $14,200,000. 

Mr. Sawyer presented slides of model they presented on 
schematic design phase. 

Member Hansen entered the meeting at 10: 30 p. m. 

Mr. Saywer discussed accommodations for handicapped 
students, parking and future expansion. He showed slides 
on plans for athletic complex, engineering, vocational­
technical, social sciences, humanities and communications 
areas. 
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NEW BUSINESS: 
Schematic Design 

,-.1y CRS ( con t . ) 

Financial Plan- ­
Long Range 
construction 

Conduct Code 
Revision 

Mr. Finlay informed the Board the architects planned to 
come to the next Board meeting with recommendation on 
which of these units would be carried into design 
development. He stated they would like Board's approval 
for the work they had established. 

Member Moats moved and Member Haas seconded the motion 
to approve the architects' schematic design presentation. 

Upon roll call, the vote was as follows: 

Ayes: Members Haas, Hamill, Moats and Morton 
Nays: None 
Abstaining: Member Hansen 

Member Hansen explained he had abstained because he had 
not seen the whole presentation. 

Mr. Mann discussed Exhibit H, Long Range Construction-­
Financial Plan. He stated this is an interim report, 
a very flexible plan. He informed the Board Dr. Schauer 
would present a priority list of which projects he would 
like to see first. After the priority list is available 
the administration will come back to the Board for per­
mission to proceed. He stated this plan is an estimate 
of the costs for the construction and equipping of the 
remaining buildings of the master plan, beyond the 
Music Wing and Science Wing additions, with the excep­
tion of the Little Theatre and Auditorium. Mr. Mann 
stated these buildings have been carried through the 
schematic design stage and the timetable for further 
architectural development will be governed by the 
availability of state funds. He stressed the importance 
of being prepared to move ahead as funds become avail­
able. 

Dr. Harvey explained that the revisions in the Student 
Conduct Code were being brought to the Board because of 
added experience, plus some court cases and experience 
other colleges have had. He reported this had been 
worked on with the student government over the past 
year and reviewed by Mr. Hines, Board Attorney. 

In reference to the first page of revisions, second 
paragraph, beginning, "Harper College fully supports 
democracy as basis . . . .  , " Chairman Hamill asked what the 
need for this paragraph was. Dr. Harvey stated the 
students were interested in a statement by the college 
that would say they had the right to demonstrate. 
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NEW BUSINESS: 
Student Conduct 
Code Revision 
( cont. ) 

In reference to page two, 2nd paragraph under item 13, 
reading, 11The college reserves the right in behalf of 
its campus police officers to search a student's per­
sonal belongings and/or automobile when on the college 
campus in accordance with state law, 11 Member Morton 
stated he was bothered by this statement. Board members 
agreed they would prefer the words police officers be 
changed to security officers. 

A lengthy discussion followed. Mr. Hines pointed out 
the paragraph ended with the phrase 11 • • •  in accordance 
with state law. 11 He stated this would preclude the 
security department from searching at will, they must 
have reasonable cause. Dr. Harvey referred to the 
previous meeting when the Board had approved police 
training for security officers. 

Mr. Vaisvil suggested Mr. Hines study literature on 
federal grants involving security officers making 
arrests. 

Member Hansen stated he felt this paragraph was written 
too loosely and did not have limitations. He stated he 
felt there were definite limitations on the right of any 
police officer to search anyone. Member Moats stated 
he thought it was premature and he would like to see 
some court cases before he could see the need for it. 
Mr. Hines stated he would be happy to explore it further. 

Donald Duffy, President of the Student Senate, reported 
the reason the students asked for this was because Mr. 
Mandarino had advised them security officers could act 
in this capacity, and they felt it was advisable to pro­
tect students from malicious students. 

Member Hamill stated he felt this paragraph should be 
included, that the security officer is a well recognized 
need and this would assist in further maintaining 
security on the campus. He stated as the students were 
in favor of this he did not feel the Board should cur­
tail security. 

Dr. Lahti pointed out that in all court cases being 
handed down obviously it is important that people be 
notified of the rights of the security officers. He 
stated if the right is there, he thought it was healthy 
that it be spelled out. 
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NEW BUSINESS: 
Student conduct 
Code Revision 
(Cont. ) 

Member Morton moved and Member Moats seconded the motion 
to delete this paragraph from the proposed changes in 
the Student conduct Code. 

Chairman Hamill stated under the circumstances, when the 
students proposed something on their own behalf to help 
maintain security on campus, that he could not understand 
the Board voting it down, and he stated he felt this 
would result in Board members causing :�erious campus 
problems. 

Dr. Harvey stated they had planned to go to press within 
two days on the Student Handbook, that it needed to be 
out by August 1. He stated this clarification had been 
put in for the students, that it would not be possible 
to write in all of the aspects of the state statutes, 
and that he felt it would be a mistake not to have these 
codes of conduct. Mr. Borelli said they could delay and 
see if they can get the handbook out by August 1. 

Member Haas stated he felt uncomfortable about adopting 
these revisions in the conduct code at this particular 
time because he had not, personally, had an opportunity 
to do as much studying and thinking about them as he 
would like. He said under ordinary circumstances he 
would vote to table them until the next meeting, but 
was hesitating to do that because of the need to go to 
press. He stated the one valid legal argument he had 
heard and agreed with was the one Dr. Lahti maintained- ­
the trend in cases where people insisted upon being 
given notice of what the code of discipline is. He 
added he thought that was a very important aspect. 

Upon roll call, the vote was as follows: 

Ayes: 
Nays: 

Members Hansen, Moats and Morton 
Members Haas, Hamill. 

Member Haas moved to table the whole proposal on revi­
sions of the Student Conduct Code until the next meeting. 
Member Hansen seconded the motion. 

Upon roll call, the vote was as follows: 

Ayes: Members Haas, Hamill, Hansen, Moats and 
Morton 

Nays: None 
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NEW BUSINESS: 
( Cont. ) 

OTHER: 

Mr. Duffy requested that the Board consider the proceed­
ings on student appeals. He stated as it is set up now 
the appeal is appealable first to Dr. Harvey, then to 
Dr. Lahti, and then to the Board of Trustees. The 
students are asking that somewhere along the line of 
appeal they would like some official student in-put, 
they would like to have one member of peer group on 
board of appeals. 

Dr. Lahti stated he wanted to make one point- - that he 
would not want to be locked into a student appeals 
committee from the position the Board charges him with 
in this institution. 

Dr. Harvey stated there had been a lengthy discussion 
with the Student Senate. He stated his position had been 
that an appeal body that was the same make-up as the 
conduct committee would add an unnecessary level. 

Mr. Duffy stated the conduct committee hears facts, 
makes some kind of judgments. The appeals committee 
hears appeals on grounds of whether or not the hearing 
was handled fairly, etc. He stated the in- put would not 
be the same. 

Member Haas stated he felt there were two aspects of 
this problem, which the Board would be happy to consider 
when going over this. Mr. Duffy stated he would be 
happy to come back. 

Dr. Lahti informed the Board the next scheduled meeting 
would be on June 25 and some Board members would be at 
a conference on that date. He also stated the soil con­
servationist group had requested to meet with the Board 
on June 22. Dr. Lahti stated this should be a Board and 
community matter. 

Chairman Hamill suggested, and the other Board members 
agreed, the regular Board meeting be scheduled for 
Tuesday, June 30, and Dr. Lahti advise the soil conser­
vationist people the Board will meet with them on June 22 
in the Board Room at 8:00 p. m. 

Dr. Lahti suggested perhaps the Board could have one 
meeting in July, in order to work out vacations for the 
staff. 



Minutes of the Regular Board Meeting of Thursday, June 11, 1970 15. 

OTHER: Dr. Lahti reported the Budget Committee had met again 
and were, hopefully, in the final steps of completing 
the budget. He informed the Board because of the condi­
tion of the budget they had removed another $150,000. 00. 

Mr. Mann suggested the budget committee members could 
meet on June 22, the same night as the meeting with the 
soil conservationists, as that meeting probably would 
not be lengthy. 

Member Haas moved and Member Morton seconded the motion 
to recess to executive session at 11:55 p. m. ,  to discuss 
collective bargaining. Motion unanimously carried. 

chairman Hamill reconvened the meeting at 12:30 a. m. 
with Members Haas, Hamill, Hansen, Moats and Morton 
present. 

Member Haas moved and Member Hansen seconded the motion 
at 12:35 p. m. , to adjourn the Board meeting to Monday, 
June 22, 1970, at 8:00 p. m. ,  in the Board Room at 
Algonquin and Roselle Roads, Palatine, Illinois. Motion 
unanimously carried. 

Secretary Moats 















































I feel that Mrs. Pointer's comments of a few weeks ago cannot go 
unchallenged. I, too, have no children at Harper, my children are young 
adults who have already comp.letcd college. I also am a taxpayer of this 
community who has supported Harper College from the time of it's inception 
and helped to elect th� Bd, of Trustees. My real estate tax falls into the 
 .;average to above average range and I feel the taxes of 30 to 40 dollars 
paid out of this to Harper College are minimal in comparison to the education 
the students derive from this facility. 

\" 
J believe that this school and any school of higher learning belongs 

to the students and is not here for the glorification of the community, the 
Board,· the President, or the faculty. Our investment through tax dollars 
is in the product of the institution, which is the education of the studentsl
not the bricks and mortar. 'I' he faculty plays th_g important role to gain this
end. Just as in business, their suggestions and inovations should be
readily received and acknowledged--for any good business longs for sugg�stions
from their employees to better their product and their profit and at no time
is an employee in jeopardy of his job when he brings in a constructive
criticism or an enlightened suggestion.

The criticism was made that the students wanted their representative 
elected to the Board--this is not factual. This was the young man's own 
decision to run for the board. He was elected by approx. a 3000 majority 
over the incumbent in what was probably one of the largest voter turn-outs 
in the histor:y of this district, roughly 17000 voters. These votel"S were 
all adults. To any who have attended other board meetings, I think it·is · 
obvibus that this articulate young man has �een and is an outstanding member 
of this Board. To the.coffee-klatcher's who fail to attend Bd. meetings &
who criticize without complete knowledge--! would ask that they spend a 
few hours of their time each month to hear the issues that come before the 

,.........,·,board, administration, faculty and students. 

In response to certain objections to the lowering of the flag to 
half'mast in memory of 4 Kent State students who were slain, I agree that 
opinions ·are greatly divided. I ,  for one, who is a veteran with 16 years 
of service, have no objection to this act as long as this is done with 
dignity and respect--which in my opinion the students accomplished through 
the democratic process. I too, feel pity for the young National Guard 
Troops who were sent to Kent State, many of whom were as young or younger 
than the students they faced and I'm sure there were enough recruits 

- involved in this who did not have sufficient training to enable them to cope 
with the situation. But a man with a bayonneted rifle, loaded or unloaded 
�hould be more than a match for an unarmed person and I feel there was no . ·  
excuse for the firing of their weapons. '1ntLl.v� �./�� � "r � 

I feel that the faculty member who stated that this is a conservative
community who does not s'upport the school and who never has, had a valid
point, for until a few weeks ago, there were seldom more �han 3 �ersons 
attending these Bd, meetings other than Harper faculty and students and 
therefore the general population h�s little knowledge of what confronts the 
board and faculty in khe operation of this school and until the general pop. 
takes this interest--how canthey knowledgeably support or not support the 
school? I do not feel that the faculty has any intention or.desire to dictate 
to the administration or the board. I do not want a rubber stamp faculty, 
administration or board.· Honest dissent when neqessary, and good honest 

r" .  communication· can only lead to a positive position. • .. 

6/11/70 Robert J. Wilson Jr. 



OF HOFFMAN ESTATES • SCHAUMBURG • HANOVER PARK

, T h e Republican Organization of 
Schaumburg Township (ROOST) at· · tacked Harper College students, faculty 
and board for flying the American flag 
at half-staff last month. 

ROOST's executive board unanimously 
passed a resolution condemning ·"the for­
cible lowering of the flag to half mast" 
by some students and faculty members 
and "castigated the Harper Board for 
condoning the action officially after the 
fact ," last week. 

(The flag was lowered to half-mast by 
students following the shooting deaths of 
four Kent State students in Ohio.) 

"What we're concerned about is the 
use of physical force and threats of vio­
lence to debase our national symbol, .. ' 
said·· Donald . L. Totten, GOP com­
mitteeman. 

"And we're also disgusted with the col­
lege board members who approved the 
action against the wishes of the commu­
nity they are supposed to represent. 

"THE RESOLUTION defends the right 
of. each individual to protest peacefully. 
We have no quarrel with minorities who 
democratically express their points of 
view in demonstrations, marches, pa­
rades and what-have-you, provided force 
and violence are not used to accomplish 
symbolic ends," Totten said. 

The text of the resolution states: 
"Whereas the Republican Organization 

of Schaumburg Township recognizes, 

Tuesday, June 9, 1970 

supports and defends the right of individ­
uals and groups to protest peacefully the 
actions of their representatives, · 

"And whereas we also support the 
right of faculty members of public in­
stitutions to participate in political activ-
ity as individuals, 

· 
"And whereas we further deplore, the 

use of ·physical or coercive force to de­
base national symbols, 

"And whereas it is our contention that 
public representatives should reflect the 
majority ()pinion of their constituency, 

"BE IT THEREFORE resolved that 
ROOST go on record as abhoring the, re­
cent debasing of the American flag by an 
irresponsible minority of Harper College 
students; the active lack of objectivity 
displayed by a small group of Harper . 
College faculty in participating in that 
activity, and the lack of moral fibre dis. 
played by the Harper College Board � 
officially condoning this use of force 
against the expressed wishes of the �om-
munity which it represents." 

· · 
Totten said the flag at Harper flies not 

only for the students, faculty and admin­
istrators, but for the taxpayers who sup­
.P�rt. the college as well. 

2 sections, 16 pages 

"Regrettable as the izlcident which 
triggered the action may have been, by 
statute it is the President alone who may 
order the half-staffing of the flag. The 
vast ' majority · of Harper area citizens 
support this procedure, and the college 
board does wrong if it ignores this fact," 
Totten said. _ 

THE COMMITTEEMAN also deplored 
the increasing violence associated with 
student protests throughout the nation. 
"This is an extremely dangerous trend, 
for force breeds force and violence, vio­

lence. Protestors must realize that they 
are. not the only ones who can get up­
tight. The New York construction work­
ers are a good illustration of that," Tot­
ten said. 

He added that if the trend is not 
stopped, polarization and civil strife will 
result. "Students should not be mere fol­
lowers and me-tooers of rad�cals, revolu­
tionaries and rabblerousers, whose sole 
aim is to tear down, not build up. 

"If they speak calmly and dis­
passio�ately, we'll listen, and we hope 
they'll return . the courtesy. Under­
standing is a two-way street," Totten 

·said. · 
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112 North Belmont Avenue 
Arlington Heights, illinois 60004 

312-394-4540 

June 5, 1970 

Dr. Robert E. Lahti, President 
William Rainey Harper College 
Algonquin & Roselle Roads 
Palatine, Illinois 60067 

Dear Dr. Lahti: 

c•t 

' I : - ._J 

,�,, ...... \· 
··-

\�. � r'\ . ,) 

I appr ecia te receiving your letter of agreemen t con­
cerning the NEC Data Processing Project. It will be 
presented to our Governing Board on June 13 for their 
review . We feel very fortunate to have the opportunity 
to continue to work with Harper College in this new 
project. 

NEC' is currently in _the process of hiring a director 
for the program. He will work in close cooperation 
with Mr. Sedrel to coordinate the activities of NEC's 
project with the ongoing programs and schedules of 
the college. 

Mr .. Sedrel has been extremely helpful to all of us 
throughout the planning phases of the new program. 
I would like to convey to you our appreciation of his 
outstanding services in this function as well as in 
directing the area's cooperative program over the 
past years. 

Sincerely, 

, . 

.. ' :··:-<!( ., < ; ·�· .. ' i: ·\J: .. �-� 
ir.qn 
r .J \;.;-
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� .. � .;:,._ �:1>' ·: � :-

GK/ lk 
�,:;,\-J(?? u'V L;:& 

Member Districts 

!...•. 



ROBERT C. COBERLEY, D.D.S. 
1300 EAST CENTRAL ROAD 

ARLINGTON HEIGHTS, ILLINOIS 60005 

Telephone 253-4626 

Ju JC 8, 1970 

Dr. I1o0ert Lahti, P esi ent 
'h_:·am R�inuy Ear er Junior Colle�e 
Al;;onq_1. in and =:or:elle 2oo..ds 

alcd;in" I li _ i» 
60 67 

e r proud a�d pleaGe to tel.- yo, that the 
fo lov-Iin_, resolu ions "-'2.S '- nanimous y ad 'ted y our 
mem . 'S at out le.st w�etin�: 

T�e Ad1 inistration and oard �rt. siecc o Har r 

.::;o e�e 1a the orsiLht to see L�� nce<l :.. or· ,a re 1t;1. 
Eyeiene School in their c lle�;e 

l\.lill FBER:SAS: 
They se.�·! _i · to 1tir' com etent personnel _ r he 

acu_ty o_ the Lental Hy�i ne Department 

A.: D 1/E�:q>.�;:;: 
The community iG in need of more com etent _e _ al 

·e;ienists

.4J>TD �t • . w"8.R\ c: 
Th' first class o · _Iar 

assed all sectio_ s of al 
ental I c;ie _e. 

r 's Dent a :!yzie e stuc ents 
)arts o the liation;:..l o rd of 

T!.EIJ BE IT R::!:..:.O.u'TED: 
That t __ e Q_ icers ccmd T _e _,oc:.rd o� DL ector 

I· or'' �·:est enta St dy Club commend he students o 
first dental ' eiene class _or their proficienc • 
'l'EE.J _E IT RSSOLVED: 

of �he 
t: e 

,That the facQ.ty be co me. ed for their ace m lishments. 

_Jm BE IT FUJTHE:{ R2!::0L'!ED: 
T1at the admi istration and Boar of Trustees be 

thanked for their ai to t�e community. 



ROBERT C. COBERLEY, D.D.S. 
1300 EAST CENTRAL ROAD 

ARLINGTON HEIGHTS, ILLINOIS 60005 

Telephone 253-4626 

2. 

T-le member:::; C'f �{ortllwest D(· ta f.iinJ Chtb l-.ri.:::h the 
Dental· �Iy.::;· enP _epar'.ment conti.rm8c1 s tccess in i tf' p o-
,::rarns a c:::; our cooperat · L FlC�lievement of it 
goa s. 

Sincere_y� 

(}(�t 
Secreta�y1 
�·Tort' wes·, De _t2.l Stul1y C ub 

JUr ·g 

,. 

• 

. ... 

•, 



May 28, 1970 

Dr. Guerin Fischer 
Dean of Guidance 
Harper College 
Algonquin & Roselle Roads 
Palatine, I llinois 

Dear Dr. Fischer: 

BOARD COMMUNICATION 

After much thought. and deliberation, I have reached the dec is ion to resign from 
my position as developmental counselor at Harper College. 

This decision was difficult to make for a number of reasons: (1) In working with 
students both this semester and last, they have presented a tremendous challenge. 
By using what I learned during the Fall semester and committing myself to make 
the most of it, I have experienced success and it has been extremely rewarding. 
(2) The Counseling Staff consists of very competent and personable people and 

it has been a pleasure to work with them. (3) I respect and hold in high regard 
both you and Joan Roloff. Your leadership has influenced me greatly. (4) The 
Developmental Staff members are all deeply committed to their work and are start­
ing to function as a closely knit team. (5) The new counselors coming in seem to 
be equally competent and committed to giving and sharing. 

Since I was so vocal in voicing my dissatisfaction with being in the Developmental 
Program during the Fall semester, I want to make it clear that my attitude has 
changed greatly and dissatisfaction with the program is not the basis on whiGh 
I have made my decision. If I were to continue to work «HMM:lf1'7• next year, I 
would definitely want to be a developmental counselor at Harper College. 

In closing, Harper has afforded me many opportunities to grow as a person and 
as a professional counselor. For this I am extremely grateful. I would like to 
take this opportunity to thank you and the rest of the Administration, the Board, 
the Faculty and the students for giving me the opportunity to be, to do, and 
to become. ' 

Sincerely, 

c.c. Dr. James Harvey 
Joan Roloff 



EXHIBITS A-1 to A-S 

FOR BOARD ACTION 

SUBJECT: 

Employment of a Counselor (Assistant Professor), an Assistant 

Professor of Chemistry and Mathematics, an Instructor of 

Secretarial Science, an Instructor of Dental Hygiene, and 

an Instructor of Business Administration. 

REASON FOR CONSIDERATION BY THE BOARD: 

To fill the vacancies in these instructional areas which are 

necessary to Harper's educational program. 

BACKGROUND INFORMATION: 

The Counseling position is a replacement. The Chemistry­

Mathematics position is new. The Secretarial Science, 

Dental Hygiene, and Business Administration positions 

are replacement positions. 

RECOMMENDED ACTION: 

Employment of: 

1. Robert Moriarty as Counselor with the Academic 

Rank of Assistant Professor at $12,000 for the 1970-71

Academic Year - 39 weeks, effective September 8, 1970.

2. Michael Oester as Assistant Professor of Chemistry

and Mathematics for the 1970-71 Academic Year - 39 weeks,

effective September 8, 1970 at $10,200, contingent upon

receipt of PhD. by September l, 1970, otherwise Instructor 

of Chemistry and Mathematics at a salary of $9, 200.

3. Mary Ann Mickina as Instructor of Secretarial Science for 

the 1970-71 Academic Year - 39 weeks, effective 

September 8, 1970, at $10, 7 SO.

4. Elizabeth Ann Pawlak as Instructor of Dental Hygiene at $9, 200

for the 1970-71 Academic Year - 39 weeks, effective 

September 8, 1970. 

S. Gerald R. Tapp as Instructor of Business Administration 

at $13,000 for the 1970-71 Academic Year - 39 weeks, effective 

September 8, 1970. 



CAN D I DATE

FIELD 

PREPARATION
(Degree, School,
Semester Hours in
Subject Fie 1 d) 

MAJOR AREAS

TEACHING EXPERIENCE

(If applicable)
Dates and positions 

OTHER EXPERIENCE 
,-. 

HONORS AND

DISTINCTIONS 

PERSONAL

(Age, Marital Status, 
Children, Address) 

RANK & SALARY

REC0�1MENDED BY 

(Signatures) 
?'-,._ 

EXHIBIT A-1 
BOARD INFORMATION SHEET 

WILLIAM RAINEY HARPER COLLEGE 

AREA Student Affairs 

Robert Moriarty 

Co unsel i n g 

B.A. English. St. Marv's College. 1963 
M.S. Counseling. Northern Illinois. 1967 

128 
36 

Ed.D. Counselor Edyc • •  Northern Illinois 50 

Expected Augyst 1910. Orals schedule for Julv 25th. 

Marmion Mi 1 i tary Academy 1963-1966 English 

Dundee Conmyni ty High School 1966-1967 Counselor 

Northern Illjnojs l!njv. 1969-19W Head Resjdent Advisor 

Illinois State Scholarship 

Woodrow Wilson Fellow 

Who's Who In American Colleges and Universities 

Phi Delta Kappa 

Assistant Professor $12,000 39 weeks 

�'�6'. ( ). ·\ 

· · .-. .. ,, H on__a_nd remarks 11se the rever�e d 



EXHIBIT A-2 

WILLIAM RAINEY HARPER COLLEGE 

PERSONNEL DATA FORM. FOR RECOMMENDATION 'I'O BOARD OF TRUSTEES

CANDIDATE 

FIELD (Suggested Teaching Area) 

PREPARATION
(Degree, School, .. Year 
.�eceived �Semester 

Hours in reaching Field) 

HOURS BEYOND HIGHEST 
DEGREE IN TEACHING
FIELD 

MAJOR AREAS 

Michael Oester 

Chemistry -Mathematics 

B.S., 1963 ; . Notre Dame

M.s.,· 1967; Notre Dame 

. I 

Mathematics/Physical 
DIVISION Sc1ence 

50 sem. hours

36 sem. hours 

72 hours, anticipates PHD in August, 1970

Organic Chemistry 

EXPERIEOCE IN EDUCATI�_�s���p�t-1�9�6�3�-�J�u�n�e�·=l�9�6�5�;�N�o�t=r�e�D�a=m=eL;�G�r�a�d�T�c�h�g�A�s=s�i=s�t�-(Dates, !Dcations, Positions, etc.) Org Chern Lab 

OTHER EXPERIENCE 

HONORS & 
DISTINCTIONS 

PERSONAL (Age, Marital Status, Children, 

Address. Etc.) 

· Sept 1968-Feb 196 9 ; Univ o£ Wise; Grad Tchg Assist· 0! g Chern Lab 

Summer, 1960; Lab Tech; Chicago Bio Research Labs 
Summer, 1962; Lab Tech; cfiicago B10 Research Labs 

. Summer, 1964; I.oab Tech; Toni Cosmetic Labs

American Chern Society; Publications appear in 
Journal of tfie mer. Chern. Soc1ety, 1959 and 
Journal of Organic Chern, 1967. 

$10,200-A.ss't 
RANK & SALARY $ 9 ,200-Inst

.Chern & . .  Math; .. Cont .ngent 
Chemistry & Mathematics 

�--��--�-----------------

RECOMMENDED BY

_____ DEAN 

--��-----VICE PRESIDENT 

----------� PRESJDENT 

F'OR OTHER Im'ORMATION AND REMARKS f'J,F.ASE "tJSE THE HEVERSE SIDE OF THIS FORM.



EXHIBIT A-3 

WILLIAM RAINEY HARPER COLLEGE 

PERSONNEL DATA FORM FOR. RECOMMENDATI(JN TO BOARD OF TRUSTEES 

CANDIDATE 

FIELD (Suggested Teaching Area) 

PREPARATION 
(Degr.ee, School; Year 
3.eceived l?c Semester 
Hours tn reaching Field) 

HOURS . BEYOND HIGHEST 
DEGREE IN TEACHING
FIELD 

Mickina, Mary Ann 

Secretarial Science Business 
DIVISION 

B.S. Ed. , Northern Ill. Univ. - 1965 . (Bus. 18 hrs., Bus. Ed. 

39 hrs.; Educ. 12 hrs.) 

M.S. Ed., Northern Ill. Univ. - 1968 (Bus. 3 hrs., Bus. Ed.,
20 hrs.; E<?-ut. 9 hrs.) 

None 

MAJOR AREAS Business Education I Secretarial Science 
--�---------------------------

EXPERIENCE Il:\T EDUCATION Morton West H. S., Berwyn, Ill. 9166 to present. 
(Dates, locations, Positions, etc.) 

OTHER EXPERIENCE 

HONORS & 

DISTINCTIONS 

PERSONAL 
(Age, Marital Status, Children, 
Address. Etc.) 

RANK & SALARY 

RECOMMENDED BY 

Mosher Secretarial School, Chicago 6 I 65 - 7/66.

Elmwood Park Adult Evening School, Elmwood Park, 
2/66 - 4/66 (pi'l.rt-time}--

Secretarial work- Time, Inc. Summers, 1961, '62, '63, t 64 

· Secretary (part-time) A-V Center, NIU 1963-64 and 1964-65

academic years. 
Delta P. Epsilonand P. Omega P ,  Bus. Ed. Honoraries 

-- ----- -

Jntih';2'71: r:Jlic yea� DIVISION CHAIRMAN 

fh �·· .• &l�J--- DEAN 

�J{l,'\:' · .  
VICE PRESIDENT 

____ ..____ PRESJDENT 

FOR OTHER Il:\TFORMATION Al:\TD REMARK$ pr.F.ASE USE THE HEVERSE SIDE OF THIS FORM.



?.: �?."\:iATIOU 
(Do:gree, School 

"leodr Received & 
:_;c:ncster Hours in 
Subjec·t Field) 

'L·i"'J' CEIUG EXPERIE.L\TCE 
{D��cs of Positions) 

()':.':�3R ZXPERIENCE 

::o::OHS & 
i'rSJ:I�CTIONS 

(Age, Marital Sta�us,
G�ildren, Address) 

K.t'..�fi( & SALARY 

RECO�·n!El'TDED BY 

EXHIBIT A-4 

WILLIAM PAINEY HARPER COLLEGE 
DIVISION OF Life and Health Sciences 

Pawlak, Elizabeth Ann 

Dental Hygiene 

Certificate in Dental Hygiene, Marquette Univ. � 199�-
49 hrs. in dental hygiene; 18 hrs. in education. --· 
B.S., Marquette Univ., 1970; 66 hrs. in science --------------------------------------------------- ··------
3 hrs. beyond B.S. 

Dental Hygiene and Science 

Minor in Education 

Student teaching Marquette Univ. 1969-70, 96 hrs. 

----------------------·-·-· ... 
----------------------·--·-

Summer 1967-68 as dental assistant 2,016 hrs. 

� years as dental hygienist 943 hrs. 

ADHA Post-Dental Hygiene Scholarship; Elected outstanding 

Senior Dental Hygiene Class 1969; Sigma Phi Alpha 

National Dental Hygiene Honor Society. 

���������-+-------------------- Department 

Chairman 

��--������������-----------Assistant Dean 

� '2� 0'1':-:!:SR INFORMA'l'ION AND REMARKS PLEASE USE THE REVERSE SIDE OF THIS FOF.::·:, 



EXHIBIT A-5 

WILLIAM RAINEY HARPER COLLEGE 

PERSONNEL DAT.A FORM FOR RECOMMENDATION 'IO BOARD OF TRUSTEES 

CANDIDATE 

FIELD (Suggested Teaching Area) 

PREPARATION 

(Degree, School, Year 
3.eceived �Semester 

Hours in reaching Field} 

HOURS BEYOND HIGHEST 

DEGREE IN TEACHING
FIELD 

MAJOR AREAS 

EXPERIENCE IN EDUCATION 
(Dates, In cations, Positions, etc.) 

OTHER EXPERIENCE 

HONORS & 

DISTINCTIONS 

PERSONAL 
(Age, Marital Status, Children, 

Address. Etc.) 

RANK & SALARY 

RECOMMENDED BY 

Tapp, Gerald R.

Busines-s Administration Business 
B.S. in Management & Marketl:-.n-g-.�"@�H'"Mrc;I$7;��-=-it:-y-·- o-:::-£-::I:-::-11:-.- ,--::l-:::9-:4-:::9:-. 
(76 hours ofBus. Admin and Econom ics) MS., Ed., Univ. 
o£111., 1964 .. (16 hours of Ed., Mktg. 4; Bus. Ed. 12)

Additional Work, Northwe sternUniv. 1949-55. ( 12 graduate 
. hours; 10 in Bus. Admin., 2 in History. 8 additional under­

graduate hours, 4 inBus. Admin.) Additional work
Roosevelt Up.it., 1958-59. (15 additional undergraduate 
hours. 12 in education, 3. in management) Additional work 
Utah State Univ., 1968. (3 graduate hours in Bus. Ed. ) 

D.E. Coordinator, WallerH.S., Chicago, 2/61-6/63.

D. :E. Coordinator Willowbrook H. S. , Villa Park, Ill., 

6/63 - 6/65. 

Consultant, Ma'rketing & Distributive Occupations, Illinois 
. . . 

Board of Vocational Education 7/6 5· 6/70. Mis. Bus. 
experience, 11 years 11/49-2/61.

Phi Eta Sigma, Sigma Iota Epsilon, Delta Pi Epsilon 
(Honorary Fraternities.) 
Ntnnerous ]:mblicatiops, see other side. 

$ 1 3 , 0 00. 

PRESJDENT 

FOR OTHER INFORMl\TION AND REMARKS PT,RASE USE THE HEVERSE SIDE OF THIS FORM. 



Publications: 

Tapp, Gerald R., "A Small Shop Owner In A Modern Shopping Center11, 
Illinois Vocational Progress, Volume XVIII, No. 2, November, 1960.

Tapp, Gerald R., Rath, Patricia �ink, Mason, Ralph E., "Case Studies 
in Marketing and Distribution", Danville, Illinois: The Interstate 
Printers & Publishers, Inc., 1965.

Tapp, G�rald R. � 11Distributive Educ�tion)n �ummer? ", Illinois Vocational 
Prog;ress, V9lume XXIII, No . 4, April, 1966.

Tapp, Ger_ald R., 11Cooperation11 .is the Key Word11, Illinois Vocational Progress 
Volume XXIV, N�, 3, February, 1967.

Tapp, Gerald R., 11Headstart DE", Americ�n Vocational Journal, Vol. 44,

No. 5, May 1969.



EXHIBIT A-6 (Administrative) 

FOR BOARD ACTION 

SUBJECT: 

Employment of a Graphics Design Coordinator 

REASON FOR CONSIDERATION BY THE BOARD: 

The Learning Resources Center is in need of a Graphics 

Design Coordinator to fulfill its obligations to the 

instructional area of the College. This is a replacement 

for the candidate, Mr. Jerry C. Holt, to whom a con tract 

was offered for this position at the May 14, 1970 Board of 

Trustees Meeting. 

BACKGROUND INFORMATION: 

After further review of candidates for the position 

Mr. Alfred Dunikoski is being selected as the recommended 

candidate for the Graphics Design Coord inator position. 

RECOMMENDED ACTION: 

Employment of Mr. Alfred Dunikoski as Gr aphics De si gn 

Coordinator effective August 15, 1970 through June 30, 1971, 
for $12, 690. 00 (annual rate of $14, 500. 00) with the Academic 

Rank of Instructor. 



CA�:DIDATE 

POSITION 

PREPARATION 
(Degree, School 

Year Received &
semester Hours in 
Subject Field) 

MAJOR AREAS 

TEACHING EXPERIENCE 

(Dates of Positions) 

OTHER EXPERIENCE 

i�ONORS & 
I"'IISTINC'l'IONS 

PERSONAL 
(Age, Marital Status,
Children, Address) 

RANK & SALARY 

RECOMMENDED BY 

EXHIBIT A-6 (Administrative) 

WILLIAM RAINEY HARPER COLLEGE
DIVISION OF Instructional Servi ce s - L.R.C� 

Alfred Dunikoski 

Graphics Design Coordinator 

B.A. - Univ. of Maryland - Jan., 1968 

M.S. in Ed. - Indiana Univ - Aug., 1970 

Instructional Systems Technology - Graphics 

Minor - Radio Television 

None 

1948-1956 - QSAF - D£afting & I l lustrator Positions 

1957-1969 - USAF- Graphics Presentation Supervisor for 

SAC and Defense Com'ns Agency: Illustrator Supervisor, 

Nat'l Military Com'd System Support Center. 

tructor - $14,500.00 (12 Months - Prorated, Startin1 

DIRECTOR 

----����������--------- DEAN

(!,aR(DI},ey.M a • VICE-PRESIDENT 

FOR OTHER INFORMATION AND REMARKS PLEASE USE THE REVERSE SIDE OF THIS FORr·i.



EXHIBIT B 

I. PROPOSED ADMINISTRATIVE SALARY RANGES 

Position Minimum 

Vice President's 18,400 

Deans 17,850 

Directors and 16, 150 

Division Chairmen 

Assistant Directors 12,900 

II. MERIT INCREASE SCALE 

Percent 

6.5 

6. 6 

8.4 

8.5 

10. 9 

11. 0 

13. 4

13. 5 

+ 

Mid-Point Maximum 

23,000 27,600 

21,000 24, 150 

19,000 21,850 

15,200 17,480 

Interpretation 

Maintain position - cost of living 

(one year to improve) 

Needs improvement (marginal) 

Satisfactory Performance 

Above Average Performance 

Meritorious by Exception 



III. FRINGE BENEFITS (Effective July 1, 1970)

A. Biennium physical examinations up to $150.00 (President, Vice President's 

Deans, Directors and Division Chairmen only) 

B. Professional expense allowance up to $200. 00 yearly (President, Vice 

President's, Deans only) 

C. Short- term leaves or sabatical by exception and special request through 

appropriate administrator to the Board of Trustees (Application 

priviledge after high average performance on behalf of Harper College) 

IV. TOTAL DOLLAR REQUEST

A. Total dollar request for administrative salaries and adjustments 

1970-71 - $64,500 



EXHIBIT C 

FOR BOARD ACTION 

SUBJECT: 

Approval of The Harper College - Chicago Commons 

Association ( Camp Reinberg ) College Work Study 

Off Campus Agreement. 

July l, 1970 - June 30, 1971 

REASON FOR CONSIDERATION BY THE BOARD: 

The Employment Agreement is a contract between 

Harper College and a non-profit community agency. 

BACKGROUND INFORMATION: 

The College Work Study - Off Campus Program is 

funded 80% by federal funds and 20% by The Off 

Campus Institution. The program is designed to 

involve students more in Community Outreach 

Activities by offering them opportunities to 

assist "Non-profit" community agencies. The 

attached agreement was developed with the board 

attorney using the guidelines provided by the 

HEW office and copies of programs used by other 

institutions of higher education. Contacts for 

further programs have been made with Little City, 

Clearbrook Center for the Handicapped, The 

Illinois State Scholarship Commission, The 

Illinois Youth Commission, and The Countryside 

Y.M.C.A. Harper would serve as the funneling 

agency for the federal funds under this program. 

These programs would provide Harper College 

students with opportunities to become active in 

helping social service agencies work with the 

handicapped, deprived, and other needy segments 

of our society. 

RECOMMENDED ACTION: 

Adoption of the Harper College - Chicago Commons 

Association Off Campus College Work Study Agreement. 
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' ' 

INSTITUTION-AGENCY AGREEMENT FOR EMPLOYMENT OF STUDENTS UNDER .·.� .,� :""'· ."�·:¥-�� :, .. . \, .•. ,
.. ' ' . , , ' .. · . . ' . 

. i 
l. �1' 

'\ ' ' • 

'l'HE COLLEGE WORK-STUDY . PROGRAM 

l . 
This agreement is entered into between William Rainey Harper Community 

College, hereinafter/known as the "Institutio� " and C h ICC\ cf c. & lttt1fc-t4./J. 
fh.so c 1 f\ Jc 0w) , hereinafter known as the "Agency" a 7� 1 ,/tVT� 

���Q�t�.fh�.r>�'----------' nonprofit organiz�tion for the purpose of provid-

ing work to studen'ts eligible to. participate in the College Work-Study 

Program from July l, 1970 throu�h Jurte 30, 1971.

Schedules to be a�tached to this agreement from time to time, bea�ing 
the signature of an authorized official of the institution, and of the 
Agency, will set forth brief descriptions of the work to be performed
by students under this agreement, 1/ the total number of students to 

t=0be employed, the hourly rates of pay, and the average number of.hours
· per week each student will be utilized during the period of time 

GOVered DY the agreement. 2/ The institution will inform the agency 
of the maximum number of hou.re per week a student may work during the
$ununer, or other period of nonregul ar e.nrollment.

Footnotes 

1/ In accordance with the requirements of the Federal program, work to 
be performed under this agreement must. be work in the public intei:est, 
which (1) will not result in the misplacement of the employed workers
or impair existing contracts for services (2) will be governed by such
conditions of employment, including compensation, as will be appropri­
ate e:.:-.c reasonable in light of such factors as type of work performed, 
geog:::� . cal region and proficiency of the employee, and (3) does not
invo::..·J-.. _he ccnstruction, operaticn, or maintenance of so much of any. 
:: ... �i: i. c..y as i.;;;. used, or is to be used, for sectarian instruction ox- as 

;��ce for religious worship. Further, no proj ect may involve politi­. · activity .. · r work for any political party. .. 
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Students will be made available to the Agency by the institution for 

performance of specific work assignments. Students may be removed 

from \,'Ork on a particular assignment or from the Agency by the Insti-
tution either on its own initiative ar at the request of the Agt•ncy. 
The! A': ency agrees that no stu.dent will be denied work or subjec1 ed to 

different treatment under this·agreement on the grounds of race, color, 

or national origin, and that it will co�ply with the provisions of the
.civil Rights Act of 1964 (P. L. 88-352; Stat. 252�. and the regulations

of the Department of Health, Education, and Welfare, which implement 
that Act. The Agency will be deemed the employer of students partici­
pating in any project

.
under this agreement. It will be responsib l e 

for the direct supervision of th� work performed and will maintain and
and make available to the Institution the names and qualifications of 
the Agency supervisors. The Agency will provi de to the I nstitution a 
record of the hours worked weekly by each student as attested to by an 
official of the Agency. 

Compensation of the students for work performed under this agreement 
will be paid by the Institution. The Agency will pay 2� of the stu­
dent's compensation and any and all payments required to be made under 
Federal Social Security laws . 

j The.Agency shall have the Institution named as co-insured on the
agency's liability insurance policies (which policies have been �e­
viewed by the Institution and found acceptable as to coverage and 

� limits}, and further, the Agency agrees to idemnify, save harmless,
and defend the Institution, the Board· of Trustees and its members, and
the officers, and employees thereof, against all suits, actions, legal 
proceedings, claims and demands and against all damages, losses, costs 
and expenses, and attorneys • fees in any manner caused by, arising from,

incidental to, and/or connected with, or growing out of the performance
of this agreement. 

Termination of this agreement shall be accomplished by either party 
given at least 30 days advance notice in writing of such cancellation. 
Any amendment with respect to changes or alterations in this agreement 
must pe mad,e in writing and attached herewith, executed by both parties •. 

Footnotes continued 

2/ Students may work an average of 15 hours per we ek during a semester
while classes are in session. They may work up to 40 hours per week­
when classes are not meeting during that week. 
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Accepted by (For the 

Accepted by (For the

-3-

Authorizing Official Agency __________________________ __ 

(Signature) 

Authorizing O fficial Institution.__ ___________ __ 

Subscribed and sworn to 
(or affirmed) before me

this _____________ day of 

__________________ .19 __ • 

.. 

Notary Public 

·(signature)



WI LL IAM RAINEY HARPER COLLEGE 

Jun e 2 ,  1970 

To : D r . Robert E .  L aht i , Pr e s i dent 

F rom :  W � . M ann , V i c e - P r e s iden t  o f  Bu s in e s s  Af f a i r s 

S ub j e c t : Conver s io n  o f  F i n an c i al Account i n g  S y s tem to D ata 

Pro c e s s i ng 

P l e a s e  find att ached a propo s al from Ern s t  & Ern st c o n c e r n i n g  th e 

conver s io n  o f  our a c c ou n t i n g  s y s t em . I t  app e a r s  th at Ern s t  & E rn s t  

condu c t e d  an an aly s i s o f  our c ompu t e r  s y s t em at th e s ame t ime I 

r equ e s t ed the att ached inter im r epor t . S ome con fu s i o n  h a s  r e su l t ed 

from the s e  r epo r t s  b e i n g  c ompl e t e d  con c u r r en t l y . 

About two y e ar s  ago I r e qu e s ted and r e c e ived approval from the Bo ard 

to h ave Ern s t  & Ern s t  con su l t  w i th us con c e r n ing th e conver s ion pro ­

c e s s . At th at t i me an over a l l pl an w a s  e s t ab l i sh e d  w i th Ern s t  & 
Er n s t . D u r i n g  th e p a s t  two y e ar s  we h ave wo rk ed w i th E r n s t  & E rn s t . 

Cop i e s  o f  v ar iou s propo s al s  th at w e r e  imp l emen ted ar e at t ach e d . Th e 

r e a s o n  I c al l ed Ern s t  & E r n s t  at thi s  t ime w a s  to r evi ew o u r  progr e s s  

and ch e ck i n t e r n al contro l s  on our inter im p ayr o l l s y s t em . Tom 

Co nroy , o f  Er n s t  & E rn s t , spen t s ever al d ay s  r e v i ew i n g  our progr e s s . 

Mr . conroy , Mr . Do l e j s and I spent an a f t ernoon cover i n g  our n e e d s  

and progr e s s  to d at e . Dur i n g  our d i s cu s s ion s , we conc luded th at a 

maj o r  e f fo r t  w a s  n e c e s s ary i n  o rder to convert to d at a  proc e s s i n g  

dur ing 1970-71 . 

Th e con c lu s ion o f  my d i s cu s s i on s wi th Tom Conroy, o f  Ern s t  & Ern s t ,  o n  

Apr i l  19 , 1970 , w a s  th at I r equ e s ted a f i rm propo s al t o  dev e l op a 

spec i f i c  p l an th at wou l d  spe e d  up our conver s ion to d a t a  pro c e s s i ng . 

I s ub s equently d i s c u s s ed and c l ar i f i ed th i s  w i th Mr . Butt s , o f  Ern s t  

& E rn s t , and th e att ached propo s al i s  a r e su l t  o f  o u r  wo rk w i th Ern s t  

& Ern s t  over the p a s t  two ye ar s . 

I r e commend we ac c ept the att ached propo s al by E r n s t  & E r n s t  to 

as s i s t us in our conver s ion to data pro c e s s i ng , i n  order to ful ly 

u t i l i z e the po tent i al ben e f i t s  o f  the compu t e r  in th e f i n an c i al are a .

WJM : j g

c c : A .  Do l e j s 

R .  S edr e l  









ERNST & ERNST 
231 SOUTH LA SALLE STREET 

CHICAGO, ILL. 60604 

Mr. William J. Mann 
Director of Business Affairs 
William Rainey Harper College 
34 West Palatine Road 
Palatine, Illinois 60067 

Dear Mr. Mann: 

April 1, 1969 

We are pleased that you have requested our assistance in planning for 
automation of the financial accounting systems of the College and in coordi­
nating this effort with the data processing personnel. This assignment has 
been started under the direction of Mr. Robert L. Anderson, Manager. 

Initially, it is our understanding tnat we will provide assistance, 
as necessary, in the d�termination of overall goals and objectives for the 
Business Office relative.to short and long-range reporting requirements as 
they relate to the total management information system which is contemplated. 
After the general concepts and philosophi�s are established and the system 
design is underway, we understand that you will desire some additional tech­
nical guidance and counsel in the review of systems and implementational plans 
to insure adequacy of internal control, audit trails, input procedures, report­
ing output, etc. 

Since our assistance will be provided on an "as requested" basis, it 
is difficult to estimate the full extent of our participation and the work that 
will be required. We will, however, exert every effort to keep our partici­
pation to a minimum by using your staff capabilities wherever possible. Based 
upon discussions with you, we believe that ten or twelve man days time on our 
part should be sufficient for this engagement which will extend over a period 
of several months. On this basis, we estimate that our fee will range between 
$3,500 and $4,200, plus out-of-pocket expenses. 

Monthly billings will be issued based on actual time spent at our 
regular per diem rates plus expenses. 

We would like to express our appreciation for this engagement and 
assure you that ft will receive our close attention. 

Very truly yours, 



ERNST & ERNST 
2 3 I S 0 U T H L'A SALLe: S T A e: e: T 

CHIC'AGO, ILL. 60604 

Mr. William J. Mann 
Director of Business Affairs 
William Rainey Harper College 
34 West Palatine Road 
Palatine, Illinois 60067 

Dear Mr. Mann: 

March 25, 1968 

We are pleased that we have been engaged to assist in the 
review of the accounting procedures at William Rainey Harper College . 

We understand that such a review will be used as the basis for devel­
oping recommendations to implement improvements and simplifications 
in the accounting system. ·This review ·Will also place particular 
emphasis upon d�veloping recommendations to revise the accounting 
system to meet the projected rate of expansion of the College in the 
immediate future. 

This assignment will be under the direction of Mr. Stephen R. 
Holstad who will be assisted by Mr. Joseph P. Guertin. As previously 
discussed with you, we expect to begin the assignment during the 
week of April 22, 1968. 

As presented to you in our original propos�! letter, our 
fee estimate for this assignment is from $1,800 to $2,000. 

We appreciate this opportunity to serve you and assure you 
that this enga�ement will receive our best effort and attention. 

Very truly yours, 



March 11, 1968 FOR BOARD ACTION 

I. Subject: 

Consideration of an expenditure of $1,800 to $2,000 to 
Ernst & Ernst for consulting work in the business office. 

II. Reason for Consideration by the Board:

At the present time the comptrolier's office is preparing
extensive financial reports both for the Board and for
internal reporting. All of the information is obtained
from a complex ·system of bookkeeping. Because our system 
will ·have to be expanded for September, 1968, and a con­
version. to data processing will be made during 1968-69, a
concentrated effort is necessary in order to insure a
smooth transition.

III. Analys is: 

A. There are three·basic questions to be resolved.

1. Sho4ld we staff at a level to susta in a hand
system through the 'fall with the possibility
of having su�plus bookkeepers?

2. Should we design an intermediate system to
meet the demand for this fall that could be 
easily phased into data processing?

3. When and how will we phase into data processing
during 1968-69? While a parallel operation
will be instituted for the phase-in, the fact
remains that payrolls and statements must be 
produced on time and accurately. Because of
the nature of accounting, a thorough examina­
tion of possible problems and the development
of appropriate control features cannot be over­
emphasized.

B. Our comptroller, Mr. Dolejs, has the training and expe­
rience to complete this type of analysis; however, he 
does not have t�e necessary time to launch the concen­
trated effort that is required to adequately plan a 
program. His t ime can better be used to critically 
analyse the consultants' work and plan for the actual 
implementation of proposed solutions. 
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c. The data processing staff needs a reference point to
smoothly phase 'our operation into data processing.
The key to this phase-in will be to have an inter­
mediate system that ha� been planned to be compatible
with data processing.

IV. Recommendation:

It is recommended that Ernst & Ernst be·employed at a fee
of $1,800-2,000··to accomplish the ends set forth in this
report.



ERNST & ERNST 
2 31 SOU T H LA SALLE STREET 

CH ICAGO, ILL. 60604 

Mr. William J. Mann 
•Director of Business Affairs 
William Rainey Harper College 
34 West Palatine Road 
Palatine, Illinois 600 67 

Dear Mr. Mann: 

March 12, 1968 

We appreciate the opportunity afforded Messrs. J. P. Guertin, T. J. Lopina, 

and S. R. Holstad to meet with you- on February 23, 1968 to discuss the proposed re­
view of the accounting procedures at William Rainey Harper College. 

We understand that the purpose of such a review would be to develop 

recommendations for implementing improvements and simplifications in the accounting 

syst�m. !his Y�vie� �ould place paYticular emphasis upon developing recommendations 
for revising the accounting system

. 
in terms of the projected expansion of the 

college in the immediate future. 

Our approach to this assignment would be to interview the personnel of 
the Business Office and to analyze proce�ures in the following areas: 

Requisitioning 
Purchasing 
Receiv in g 
Cash disbursements 
Cash receipts 
Payroll computation, preparation and reporting 

-General and encumbrance accounting 
Financial report preparation for the Board of Trustees and 

for the divisions 

We would evaluate the present work loads, and based upon proj ected student 
enrollments' would prepare ·reasonable estimates of increases in the volume of bus­
iness transactions. 

During and after this data gathering phase of the revie:w we would develop 

recommendations for, operational improvements as follows: 

We would recommend revisions which could be installed on a fairly 

immediate basis. These revisions would most likely relate to 
changes in the manual procedures. 

We would also recommend re;,isions which should be considered 
during the next one to two years prior to the conversion to 
electronic data processing methods, Wherever feasible the 



Mr. William J. Mann 
William Rainey Harper College 

March 12, 1968 
Page iF 2 

short-term recommendations would relate to procedural revisions 
which would be compat'ible with future data processing applications. 

We would prepare a tentative timetable for the conversion of the various 
Business Office procedures to electronic data processing methods. The target dates 
contained therein would be those deemed most practical for the continued convenient 
and uninterrupte.d operation of the Business Office. In order to determine the tar­
get dates, we would ask that you provide the following information: 

The estimated date of installation of the electronic data pro­
cessing equipment. 

The priorities which have been established for the conversion of 
the procedures to data processing equipment including applications 
relating to student enrollment and other non-accounting areas. 

We would review and comment upon the format of the monthly financial 
statements to determine that they are designed to provide financial information by
areas of responsibility. This review would consider the proposed changes in the 
format of the financial statements which·may result from any revisions in the 
actounting procedures. 

At the conclusion of this assignment we would plan to discuss our findings 
and reconunendations with you. In addition we would set forth these recommendations 
in a written report. 

We estimate that our fee for this engagement would range from $1,8 00 to 
$2, 000, based on our regular per diem rates. This work would be directed by 
Mr. S. R. Holstad, assisted by Mr. J. P. Guertin. This fee estimate d oes not 
cover our assistance in implementing any recommendations that may arise from this 
review. 

_We assure you that this assignment would receive our closest attention 
and we look forward to hearing from you. 

Very truly yours, 

































This long range projection project was undertaken to aid the 

management planning process. In order to make these projections 

several sub-studies were conducted by the Office of Planning and 

Development. These included a high school survey showing future 

educational plans, an adult education survey and a parking lot 

count. A facility survey providing actual room capacities was 

conducted by George Voegel. Reports for each of these four sub­

studies are shown in Appendix B. 

Enrollment data was gathered for grades K through 12 from all 

schools in the district from 1950 to the present. Population data 

was provided by NIPC and Illinois Bell. These seemed to be the on1y 

good independent population studies made for the area. Comparative 

enrollment data was gathered from other community colleges in 

Illinois and from other members of GT-70. Finally the Learning 

Resources Center, the book store, Food Services and Student Services 

provided projections for their facilities needs through 1995. 



SUMMARY OF LONG-TERM PROJECTIONS 

Enrollment Projections at Mid-Term: 

1970 1971 1972 1973 1974 1975 

Total Head Count 5682 5852 6983 79 12 9009 10, 334 

FTE 3868 3911 4762 5354 6082 6992 

Facilities Projections: 

Facilities Will Be 
Adequate Through the 

Facilities Description Academic Year 

Present facilities 1971- 1972 

With Music and Science additions 1972-1973 

Completion of Master Plan (7000 Dat FTE, 
20% Vo-Tech students - For 850, 000 FT2 1978-1979 

Completion of Master Plan with addition 
of administrative building and bookstore

Completion of Master Plan with addition 
of 208,000 ft.2 of buildings and 50
percent increase in parking space 

Completion of Master Plan with addition 
of 378,000 ft .

2 

1980- 1981 

1995 

1995 

SITE LAYOUT PROJECTIONS 

Mas ter Plan
------· 

Utility Acres 

Buildings 40 

Parking 42 

Roads 26 

P.E. and 
Recreation 27 

Open space 65 

Total 200 
Useable 
Space 

Harper Projection Increase 
of 208,000 ft.2 of buildings

and 50% Increase in Parking 

Utility Acres 

Buildings 50 

Parking 63 

Roads 26 

P.E . and 
' Recraatiion 27 

Euclid E asement 6 

Open space 28 

200 

1980 1995 

16,444 20,415 

10, 992 13,846 

Sources 

Harper determination 

Harper determination 

Architects & State 
Guidelines 

Harper determination 

Harper detf·rmination 

State guidelines 

State Guidelines Increase 
of 378,000 ft.2 of Build­
ings. Assume 50% Increas1 

�n Pa �king 

Utility Acres 

Bui:1ddmgs 58 

Parking 63 

Roads 26 

P.E. and 
Recreation 27 

E uclid Easement 6 

Open space 20 

200 
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FACTORS WHICH COULD UNDERESTIMATE ENROLLMENT PROJECTIONS 

1. Returning students have been projected at 62% of the new students
(present data) but in the future we may attract more returnees.
If the pressure on the four year college increases, this might in 
turn force more returnees. The comparison data in Appendix A show.; 
that some colleges in existence for long periods of time attract mc>re
returnees than new students. If more one year certificate program�: 
are added, this trend will be negated. 

2. Harper may attract more than one in twenty interested adults in any 
given semester. This is very difficult to project without historical
data.

3. Harper may actually take away business from the four year institutions
by reducing the actual numbers of students going from our district
each year. This is unlikely because none of the comparison institutions
reached much more than 50 percent of their high school seniors.

4. Population estimates may be in error to some extent because the ac­
curacy of the current figures are somewhat in question. When the 
new census data is available, this gap will be filled. Any in­
accuracies in present projects would be short run. Projections by
1990 and 1995 should be close to actual regardless of the present
accuracy. This is so because data on available land space is known. 

5. Population projections in the long run could be effected if there is a
major change in the density of population. This is unlikely because this 
would require tearing numbers of existing housing and replacing with 
high rise apartments. 



TABLE 1 

TABLE 2

TABLE 3 

TABLE 4 

(\PPENDIX A 

Determination of percentage�. of h igh school 
seniors attending Harper. 

Projection of popul ation and high school 
seniors. 

Comparative enrol l ment ratios Harper with 
other community coll eges . 

Facilities Utilization Data 
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TABLE 2 

PROJECTION OF POPULATION AND HIGH SCHOOL SENIORS

DISTRICT 214 

b c 
a DECLINE SENIOR CLASS 

YEAR POPULATION BASE GRADE ENROLLMENT RATE ENROLLMf:o:NT 

1969 172, 500 Actual 3754 1.0 3754 
1970 182, 024 69-11th Grade 4002 .932 3861 
1971 191, 548 69-10th Grade 4420 • 900 4258 
1972 201, 072 69-9th Grade 4641 .. 856 4393 
1973 210, 596 69-8th Grade 5055 .790 4556 
1974 220, 120 69-7th Grade 5443 .757 4846 
1975 229, 644 69-6th Grade 5524 .736 4925 
1976 239, 168 69-5th Grade 5759 .709 5042 
1977 248, 692 69-4th Grade 5781 .709 5158 
1978 252, 000 69-3rd Grade 5738 .709 5215 
1979 252, 800 69-2nd Grade 5656 .709 5235 
1980 253, 600 69-1s t Grade 5550 .709 5229 
1981 254, 400 69-K 5150 .766 5335 
1985 257, 600 5873 
1990 261, 600 5964 
1995 265, 600 6056 

DISTRICT 211 

1969 105, 000 Actual 1268 1.0 1268 
1970 114, 700 69-11th Grade 1499 .886 145� 
1971 124, 400 69-10th Grade 1769 .817 171L 
1972 134, 100 69-9th Grade 1863 .765 1820 
1973 143, 800 69-8th Grade 2062 .677 1912 
1974 153, 500 69-7th Grade 2243 . 677 2220 
1975 163, 200 69-6th Grade 2332 • 677 2454 
1976 172, 900 69-5th Grade 2583 • 677 2880 
1977 182,600 69-4th Grade 2647 • 677 3116 
1978 192, 300 69-3rd Grade 2616 .677 3244 
1979 202, 000 69-2nd Grade 2742 .677 3571 
1980 211,700 69-lst Grade 2769 .677 3780 
1981 221, 400 69-K 2635 .700 3889 
1985 260, 200 4496 
1990 282, 700 4885 
1995 286, 700 4954 



TABLE 2 (continued) 

PROJECT ION OF POPULATION AND HIGH SCHOOL SENIORS (continued) 

DISTRICT 224 

b 
a DECLINE SENIOR CLASS 

YEAR POPULATION BASE-GRADE ENROLLMENT RATE ENROLLMENT 

1969 8160 Actual 487 1.0 487 
1970 8500 69-llth Grade 617 • 939 604 
1971 8840 69-10th Grade 690 . 907 678 
1972 9180 69- 9th Grade 661 .907 674 
1973 9520 69- 8th Grade 704 .907 745 
1974 9860 69- 7th Grade 687 .907 753 
1975 10, 200 69- 6th Grade 704 .907 798 
1976 10, 530 69- 5th Grade 657 • 907 769 
1977 10, 860 69- 4th Grade 661 .907 798 
1978 11, 190 69- 3rd Grade 637 .907 792 
1979 11, 520 69- 2nd Grade 589 • 907 754 
1980 11, 850 69- 1st Grade 575 .907 754 
1981 12,180 69- K 465 • 976 677 
1985 13, 500 749 
1990 17, 550 974 
1995 21,600 1199 

a The population is projected to increase at the same rate it has been 
increasing since 1960. This rate of increase will continue until the 
open space is used . NIPC provided historical population and open land 
data. 

b Decline rates computed on the basis of historical enrollment data K 
through 12 dating back to 1950. 

c Senior class enrollment projected using the decline rates and the 
projected increase in population from 1969. 

c 
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TABLE 4 

FACILITIES UTILIZATION DATA 

by 
Dr. George H. Voegel 

The totals for the buildings were: 

Buildings 

A 

B 

c 

D 

E 

F (Classrooms Only) 
Field House 
(includes est. of 
110 stude nt stations 
for field house / arena area) 

PHASE 11 

Science Wing 

Music Wing 

SURVEY 

by 

Dr. John A. Lucas 
March 18, 1970 

Building D: All c lassrooms 
Regular Classrooms 

Labs 

Total 
Student Sta tions 

337 

50 

207 

1100 

555'> 

767 

222 

296 

]]6 

1136 

818 

316 



EXHIBIT H 

FINANCIAL PLAN A - LONG RANGE CONSTRUCTION 

The following is an estimate of the dosts for the construction 
and equipping of the remaining building of the master plan, be­
yond the Music Wing and Science Wing additions, with the except­
ion of the Little Theatre and Auditorium. 

These buildings have been carried through the Schematic Design 
staqe and the time table for further architectural development 
will be governed by the availability of State Funds. 

This exhibit consists of the following: 

DESCRIPTION 

Financial Plan 

Proposed Buildings with square 
footage and estimated building 
costs. 

Estimated total costs of buildings 
including site development, equip­
ment, fees etc. 

Tabulation of Architectural Fees based 
on buildings cost alone at the $30/sq. 
ft. level. 

Architectural Fee Determination 

- 1 -

2 

3 

4 

5 

Attachment 



SITE AND CONSTUCTION FUND 
1970 - 71 

ESTIMATED SOURCES OF FUNDING 

Non-Cash Items to be Submitted to I.B.A. 
* Transfer of land, 126 acres @$10,000/acre 

Architects Fees - Interiors
5�/o of Consultants fees deferred from Phase I

TOTAL 

construction Payout and Architectural Fees 
Phase IIB 

Total cash and Non-Cash Items to be submitted 

I.B.A. Funding 3 x 3,478,869

Total Estimated Funding Phase IIB 

$ 1,260,.000 
14,745 
35,537 

$ 1,310,282 

$ 2,168,587 

$ 3,478,869

$10,436,607 

$13,915,476 

Phase IIB Estimated Total Costs $16,513,329 
Less Cost of Moveable Equipment {10�/o local funds) 1,426,637 
Phase IIB Costs under I.B.A. Participation $15,086,692 

Total Estimated Funding, Phase IIB 
Deficit 

Local Share of Deficit 1,171,216 � 4
Estimated Cost of Moveable Equipment 
Total Estimated Additional Funds Needed from Phase IIB 

* Assuming $10,000 per acre appraised value.

- 2 -

13,915,476 
$ 1,171,216 

$ .�92 1804 
1,426,637 

$ 1,719,441 

June 1970 
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ARCHITECTURAL FEE DETERMINATION 

In orler to be in a position that would enable us to be consideced, 
on Sh )rt notice, for state approved construction funds, it is 
neces;ary to keep the time span between the availabilty of funds 
and r�adiness of construction documents to a minimum.

How' far an organization wants to progress towards the completed 
copstruction documents,� of course, is dependent on how great a 
financial commitment they are willing and able to make. As an 
aid in determing the costs involved for documents developed to 
various levels and for various size projects, a chart, Figure 2, 
has b,�en prepared. In addition, we have listed below, Figure l, 
the b.":-eakdown of the 6% Architectural Fee, as it applies to eac':l 
stage. 

TIME 

% of for 
PROJECT LEVEL "% of 6% FEE' COST OF PROJECT PREPARATION 

Schematic Design 15 .9 4 months 

Design Development 20 1.2 4 months 

const1uction Documents 40 2.4 5 months 

Bid 5 .3 
approx. (20 months 

Construction 20 1.2 ( 
100 6 

Figu!�e · 1 

Page 1 



ARCHITECTURAL FEES 
For varipus Construction Costs 

PROJECT Le·rel ��1. MM $2,MM $3,MM $4,MM $5,MM $6,MM $7,MM $8,MM $9,MM $10, MM 

Schematic Desigr: $ 9M $18M $ 27M $ 36M $ 45M $ 54M $ 63M $ 72M $ 8iM $ 90M 

Design Developm !nt 12M 24M 36M 48M 60M 72M 84M 96M 103M 120M 

Constructid!f DocumeiltS 24M 48M 72M 96M 120M 144M 168M 192M 211.M 240M 

Bid 3M 6M 9M 12M 15M 18M 21M 24M 27M 30M 

Co:utruction 12M 24M 36M 48M 60M 72M 84M 96M 108M 120M 

TOTAL $ 60M $120M $180M $ 240M $300M $360M $420M $480M $540M $ 600M 
FIGURE 2 

Using the information in Figure l and Figure 2, it is easy to det.�rmine
what the cost will be for the necessary documentation to reduc e the
time period between the date of notification of the availabilty of state 
funds and,for instance, the readiness of bid documents. An example is 
given below. 

Example: 

Three possible projects - A, B, and C, each c osting three m:'.llion,
four million and six million, respectively. 

To reduce the time from thirteen months to nine months, all three 
projects could be taken through Schematic Design. The Architectual Fee
would be (A=$27M, B=$36M, and C=$54M) - $117,000. 

If an additional four months reduction in time was deemed necessary, 
all project s could be carried through the Design Development stage. The 
additional fee would be ( A=$36M, B=$48M and C=$7 2M) - $156.000. The
total fee would be $1.17, 000 plus $15.6, 000, which is $27 3, 000.

The above example shows how simply one can determine what Architectural 
Fees would be incurred for different size projec ts carried to various 
levels of documentation. 

D. M. Misic 

3/10/70 Page 2 



I. SUBJECT 

Approval of revised Student Conduct Code 

II. REASON FOR BOARD CONSIDE RAT ION

EXHIB IT I 
BOA RD ACT ION 

The board is being asked to amend the student conduct 
code which it previously adopted. 

I II. BACKGROUND INFORMAT ION 

Added experience with our code of conduct plus new 
developments on the higher education scene nationally 
have led us to propose some changes in our student 
conduct code. These revisions and additions are 
underlined in the attached document. All changes 
have been approved by the Student Senate and reviewed 
by the college attorney. We believe we have sub­
stantially improved our code with these additions. 

IV. RECOMMENDED A CT ION

We recommend that the board approve the changes and 
amendments to the student conduct code as underlined 
in the attached document. 



Proposed revision of student code (Page 7-9 Student Handbook - underlined 
words represent changes or additions) 

Harper College respects the right of each member of the academic community 
to be free from coercion and harassment. It recognizes that academic 
freedom is dependent on ordered liberty, as is any other freedom. Freedom 
to teach and learn are inseparable facets ofiacademic freedom. To discourage 
conduct which is disruptive and disorderly does not threaten academic free­
dom; it is, rather, a necessary condition of its very existence. 

Harper College fully supports democracy as basis for good government and 
encouraTes the student body to govern themselves in accordance with such 
princip es. A viable democracy allows peaceful dissent. The col�, 
therefore, recognizes the right of students to hold peaceful demonstrations 
and will permit them within the context of the student code. 

Harper College upholds all federal, state, and local laws and considers 
violations of these on college property,or at any college sponsored activ­
ities held off-campus, as cause for disciplinary action. 

The following code of behavior is relative to conduct on college property 
and at all college sponsored activities held off-campus. The college will 
not initiate disciplinary proceedings against students for violation of law 
which occur off campus unless the nature of the violation is such as to 
indicate that the continued attendance of the offender represents a threat 
to the safety or well being of other members of the college community. 

The following types of conduct are defined as unacceptable and violators 
shall be subject to disciplinary action. For serious infractions the college 
reserves the right to dismiss a student. 

1. Possession and/or consumption of alcoholic beverages except at an off­
campus activity where all in attendance meet the minimum age established by 
state law and where the location of the activity does not prohibit such 
beverages.--students of legal age who are in possession of alcoholic beverages 
with unbroken original seals in their cars shall not be subject to discipline. 

2. Possession, sale, use, or distribution of any narcotic drug, marijuana,
or other addictive or hallucinogenic substance, except as permitted by law. 

3. Gambling.

4. Theft or damage to public or private property.

5. Conduct which is lewd, indecent, or obscene, including the use of profane
or abusive language toward members of the college community. 



6. Failure to meet financial obligations or writing bad checks relative to
college transactions. 

7. Furnishing false or misleading information on college records, tampering 
with Harper College I. D. cards, refusing to identify yourself by Harper College 
I. D. card, or to surrender Harper College I. D. card upon request of college 
officials or security officers who have identified themselves as such anc have 
stated their reasons for requesting the I.D. card. 

8. Possession or use of firearms, explosives, dangerous chemicals or other
weapons except as permitted by law and college regulations. 

9 .  Failure to comply with directions of college officials acting in the per­
formance of their duties. 

10. Assulting, threatening, harassing, or endangering in any manner the
health or safety of any person. 

1 1. Unauthorized occupancy of the college facilities or buildings. 

12. Picketing, protesting, demonstrating or participating in rallies, or the
distribution of leaflets which directly interferes with, or seeks to dis­
courage the orderly operation of the college community or any person other­
wise on college premises with the express or implied permission of the college. 

13. Interference with the orderly operations of the college by breach of the
peace, £l physical obstruction or coercion, or by noise, tumult, or other forms 
of disturbance. 

The college reserves the right in behalf of it's campus police officers to 
search a student's personal belongings and/or automobile when on the coll� 
campus in accordance with state law. 

The Vice President of Student Affairs Office shall be responsible for handling 
all administrative details involved in student conduct. Reports of incidents 
involving student conduct, procedures for handling disciplinary cases and the 
results of conduct hearings shall be maintained in this office. 

Minor offenses which may result in a reprimand, probationary warning, or sus­
pension of less than one week, shall be handled by the Vice President of Student 
Affairs Office. Conduct violations of a serious nature resulting in charges 
which entail possible probation, suspension beyond one week, or dismissal, will 
be referred to the student conduct committee. Any recommendation for the dis­
missal of a student shall be referred to the college president. 

Pending action on the charges, the status of a student should not be changed 
or his right to be present on the campus and to attend classes suspended, ex­
cept for reason relating to his physical or emotional safety and well-being, 
or that of the college community as determined by the Vice President of Student 
Affairs Office. 
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Student Conduct Committee 

When a student•s misconduct may result in serious Eenalties such as probation, 
susaension beyond one week, or dismissal' he shall be referred to the student
con uct committee for a hearing. Also, if a student questions the fairness of_ 
disciplinary action taken against him by the Vice President of Student Affairs 
Office, he shall be granted, on written request, a hearing 6efore the student 
&onduct committee providing his request is received in the Vice President of 
Student Affairs Office no later than fourteen days after the date of the letter 
notifying him of disciplinary action. The student conduct committee shall hear 
cases within fourteen days of receipt of either incident reports or appeal requests. 

Membership (This section has been rewritten incorporating materials from 
section 1, page 8 and placed at the beginning of the code 
rather than near the end. It is substantially as before. 
Underlined statements are additions.) 

The student conduct committee shall consist of four faculty members and three 
student members. Faculty members shall be appointed by the Faculty Senate 
from a list of twelve faculty members submitted by the Student Senate. Student 
members shall be appointed by the Student Senate. The chairman shall be a 
faculty member chosen within the committee. All members shall serve for two­
year periods. At least five members must be present to conduct hearings. No 
member of the committee who is otherwise interested in the particular case 
shall sit in judgment during the proceeding. 

(The former section 1 has been incorporated above and deleted as a separate 
section.) 

1. The student shall be informed, in writing, at least 72 hours prior to the
hearing, of the reasons for the proposed disciplinary action with sufficient 
particularity to insure opportunity to prepare for the hearing. 

2. The student appearing before the conduct committee has the right to be
assisted in his defense by an advisor of his choice. 

3. The student shall be given an opportunity to testify and to present evidence
and witnesses. He shall have an opportunity to hear and question adverse wit­
nesses. In no case shall the committee consider statements against him unless 
he has been advised of their content and of the names of those who made them, 
and unless he has been given an opportunity to rebut unfavorable inferences 
which might otherwise be drawn. 

4. A student has the ri ht to remain silent without rejudice in a disci lin� 
hearing on y if his testimony could be used aginst him in a

_
crim1�al trial: 
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5. Witnesses (if they number more than one) are not to be present simul­
taneously in the hearing room and shal l  not hear each other's testimony. 

6. a. In the absence of a transcript, there shal l  be both a digest and a 
verbatim record, such as a tape recording, of the hearing and such records 
shall be available to the student. 

b. A written decision of the hearing committee shal l  be forwarded to
the Vice President of Student Affairs Office. 

7. The written decision of the student conduct committee is final, subject
to appeal by either the student or the Vice President of Student Affairs 
Office to the college president and Board of Trustees. 

8. The conduct committee meetings are closed unless oEen meetings are re: 
quested by either parties and the request is approved y both the conduct 
committee and the Vice President of Student Affairs. 
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WILLIAM RAINEY HARPER COLLEGE 

June 11 , 1970 

To: Dr. R. E. Lahti , President 

From: W. J. Mann , Vice-President of Business Affairs 

Subject: Board Information concerning Travel Tour

Program 

Based upon limited experience, we have attempted to 

systematically select a travel agent for the Adult 

Travel Tour Program. Next time we will imp rove our 

approach and specifications. Based u pon the attached

recommendation, we feel the Glenview Travel Service 

meets our requirements. 

Since we on ly plan the tour and do not handle any money, 

I do not think formal Board action is necessary. I do

think our conclusions should be presented as Board 

information. 

WJM: jg 

enc. 



MEMORANDUM June 11, 1970 

TO: Dr. Omar L. Olson, Dean of Evening & Continuing Education 

FROM: Dr. Jack Fuller, Assistant to the Dean of Continuing Education 

RE: Selection of the Agent for the Adult Travel-Tour Program 

FOREWARD 

We fully realize that the methods and procedures for selecting a travel agency to 

conduct the adult travel tour program at Harper College need to be improved. However, 

we have learned a great deal from our first venture into this area of continuing

education. Accordingly, our subsequent involvement in this matter will assume a 

more refined and methodical approach. 

SELECTION OF THE AGENT 

On April 22, 1970, letters were sent to ten local travel agencies. These letters 

invited the travel-tour program for adults; 1) to Europe and, 2) to Scandinavia. 

By the deadline of June 8, 1970, only one of the ten agencies had submitted a proposal. 

This was the First Arlington International Travel Agency. Meanwhile, unsolicited bids were 

received from Emhage Tours, Inc. of Grand Rapids, Michigan and from Glenview Travel 

Service, Glenview, Illinois. The unsolicited bids were on tours to places other than 

Europe and Scandinavia. 

After an extensive comparison of the travel-tour programs at hand, it was decid•,.·d that 
the unsolicited bid of the Glenview Travel Service was the best. Their travel tours 
would be; l) to the Mediterranean and 2) to the Caribbean. Because the solicited bid 
of the First Arlington International Travel Agency was not, however, made on the basis 
of a Mediterranean and a Caribbean trip, they were given the opportunity to re-submit 

their bid based upon these later specifications. Upon receiving the latter bid, it was 
decided that the Glenview Travel Service still had the better program. Accordingly, 

I recommend that we award the agency for the travel-tour program for adults for the 

1970-71 academic year to the Glenview Travel Service. 

I further recommend that we award this program with the reservation that it will De 

cancelled if the Glenview Travel Service does not abide by their agreement with 

Harper College. If the program with the Glenview Travel Service is cancelled, I 
recommend that we award it to the First Arlington International Travel Agency. 

JF:as 



MODIFIE D  AMA L GA MA T J:<::D GRIE VAN C E  PRO C E D URE 

Int r o ducti o n : 

P r i o r  to fil i n g  a g r i e va n c e , e ve r y e ffo r t s hould be rna d e  t o  r e s ol v e  p r u b l e n 1 :; 
b y  i n£o rrr1a l n1e a n s  u s i n g  the p ro c e d u r e s fo r r e s olutio n of p r oblc�n1 s .  

A .  D e fi n i t i o n  o f  a G r ie van c e : 

A g r i e va nc e  i s  a n  a l le g at i on b y  a n  i n d i vi dual fa culty rn e n:1b e .r ,  o r  1 
g r oup of  fa c ul t y  m e rn b e r s with a c o n n n o n g rie v a n c e  a r i s i n g o ut o 

a s p e c i fi c  t ra n s a c ti o n  o r  e ve nt , tha t a rn i s i n tc r p r eta tio n ,  o r

mi s a ppl i catio n o f  c o Ll e g e  po L i ci e s  o r  p ro c e d u r e s ,  o r  othe r a c t s  
whi c h  the i ndi vi dual c o n s i de r s  det r im e ntal t o  his w e  Ha r e has 
o c cu r re d .

B .  C o rnpo s i ti o n o f  Gri e va nc e  C ornrni tt e e : 

T h e  g r i e va n c e  c o mmi t te e  s h a L l. c o n s i s t  u £  f i ve ( "i J pe o pl e ,  p l.u s a 

no n - voti ng s e c r e ta r y ,  e l e c le cl a t  l a r g e  f r o n , lh () s e  fa cu l t y  hol d i n g  
a c ad e rn i c  r a n k .  E l e cti o n s  s h all b e  h e l d  i n  M.-:t r ch o f  <�a c h  y e a r ,  
b e g i n ni n g  i n  Ma r ch ,  1 9 7 0 . 'T he in i l i a l  c orrnni l t e c  s h a ll be e s ta b l i. f  he d ,
i n  th i s  s a m e  n:1a n ne r ,  w i thin Lw o ( 2 )  w e e k s  a ft e r the a. p p r o v a l  a n d
a d o p t i o n  o f  th e p r oc edu r e  by th e B o a rd o f  T rus te e s ,  a n d  b e c o rrl c  
o p e r a ti o na l  imn:1e di a t e l y  the r ea fte r .  V a c a n c i e s  sha ll b e  fi lL e d b y
a p p o i ntm e nt b y  the p r e s i d e n t of the s e na t e , with the c o n s e n l o f  
the s e nate . N o  two ind i vi dual s f r o rn  the sa1n e  d i vi s i o n  ( a s  de lin c d  
b y  r e p r e s e nt a t i o n  i n  the fa culty s e n at e ) s ha l l  s e r v e  em the g r i. e v a. rw e
c o rruni t:te e . Me rn b e r s  s hall  s e rve s t a g g e r e d  t e rr11 s o f  Lwo ( 2 )  y e a r s ,
w i th th r e e  ( 3 ) me m b e r s  o f  the fi r s t  e o n1mittee to s e r ve o n e  ( lj  y e a  , 

a s  s e le c te d by l o t .  The s e c r eta r y  s ha ll s e r ve fo r tw o ( 2 )  y e a r s . 

C .  D e te rn1 i na t i o n  of a Gri e va nc e : 

A w r i tt e n  s taten1 e nt of  g r i e va nc e  w i ll be fi l e d  w ith the s e c r eta r y  o f  
t h e  g r i e va n c e  c o mm it t e e  wi th a c o p y  t o  Lhe app ro p ri a te vi c e  p r e s id e n t . 
S u ch a s ta t e m e n t  will all e g e  fa c t s  wh i c h  b e  a s s e r t s  e n L i tlc s hi n1 t o ;:,. 
r e m e d y .  A ny s u ch s ta t e rn e n t  rnay b e  arn e n d e d  o r  supp1 e n1 e n t e d , b u .  
u n l e s s  a l l  partie s c o ns e n t ,  s u c h  a n• e n drn c n t  o r  s uppl ern e nt c a n

b e  fi l e d  afte r n o t i c e  o f  hea ring o nl y  if  o ppo s i ng p a r t i e s  ha ve al r e a d y  
r e sp o nd e d  t o  the o r i ginal s t a t e m e n t .

T h e  p a r t y ,  o r  pa rti e s c on1pl a 1ne cl o f, wi t hi n  t e n  (1 0 )  s c h oo l  days o f
the d e li ver y of the c opy o f  the s tatc n1 c n t  of g r i e va nc e t o  t h e  s e c e e t. a r y  
o f  th e g r i e van c e  c o mmitte e ,  shall fil e a re p l y  o r  r e p li e s i n  w r i ti n g  
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with the a g g rieve d par ty  and the s e c r eta ry,  admitting o r  denying 

the fa ct s alle g e d  in the s tatement. Such reply may s et forth fact s  

c o ns tituting any affi rmati ve d efens e h e  o r  they ma y  a s s e r t .  

T h e  g ri evanc e shall be s aid to b e  a t  i s sue with the filin g o f  the r eply, 

or at the elap s e  of  ten ( 1 0 )  s cho ol day s f r om the time of filing of the

g rievanc e ,  which eve r oc cur s fi r s t ,  a nd the s e c r e ta r y  will s o  notify 

the chai rman . 

Since t e nu r e  o r  the tenur e g ranting p r oc e s s  i s  a s epa rate e ntity 

within the c oll e g e  and is not an a g g ri eva ble item, all matte r s  

pe rtaini ng the r eto shall b e  r e fe r re d  t o  the app r op riate c ommitte e a s  

outlined in the Ha rpe r Colle g e  p oli cie s .  

A di s ag r e ement betwe e n  the r e c ommendati ons of the pe e r  evaluati on 

c o mmittee (Se ction VII, F ac ulty E valuation P r o c e du r e )  and the 

admini s t ration r e ga rding the non - r et e ntion of a non-tenur e d  faculty 

memb e r  will b e  conside r e d  an a g g rievabl e item until J a nua ry 1 ,  1 9 7 1 ,  
b y  which time a s eparate appeal s sys tem i s  to be devel ope d a n d  ag r e e d  

upon to review s u ch ca s e s .  I f  the s eparate app eal s s ys tem i s  not 

a g re e d  upon by Janua ry 1,  1 9 71 ,  then the di s ag r e eme nt in r ec o mrr e ndatio ns 

will be c onside r e d  an a g g rievabl e item o nly fo r the who l e  of  the 1 9 7 0 - 7 1 
a cade mic y ea r .  

D .  P r o c edure s fo r Hearing : 

Whe n the g rievanc e  i s  said t o  b e  at  i s sue , the g r i e vanc e c o mmittee

will ini tiate a fo rmal hea ring withi n fi ve ( 5 )  s cho ol day s . The

hearing may b e  public o r  p r i vate , at the de cis i on of the committee 

a fte r cons ultatio n with the a g g r ie ve d. 

The g rie va nce committe e  will  mai ntain the confide nti ality of all 

r e co r ds reviewe d  during the hea ring. 

A ll g ri e vance he a ri n g s  shall be ope n  o nly to pa rti cipant s ,  the i r  

r e p r e s e ntative s ,  and t o  p e r s o ns that ha ve bee n r e que s t e d  t o  p r e s ent 

e vide nc e o r  a n swe r que sti ons r e lating to the g rie vanc e .  

The fol l owing rul e s  will b e  u s e d  fo r s ubmitting e videnc e .  (1 ) The

s e c r e ta ry shall ,  at the re que st  of any pa rty to the matte r ,  suppo rte d 

by a de cla ration und e r  pe nalty of p e rj ury , s tating mate r ial ity and 

n e c e s s i ty fo r hi s ca s e  of  a s pecifi c  do cume nt, and th e g r ound s fo r hi s 
belie f in its  ne ce s s ity a nd mate rialit y ,  p r e pa r e  a n  in s t r um e nt ,  

1 1 Reque s t  fo r the P r oduction o f  Do cume nts 1 1  at time of hea r ing . 

( 2 )  The s e c r e ta ry shall  del i v e r  thi s document to the chai r ma n  of the 

g ri e vanc e  c ommitte e ,  who shall r e ad the d e cl a rat io n i n  suppo rt of 

the r e que s t  and s hall s i gn and i s sue the r eque s t  o r  r efu s e  to do s o . 

In the e vent of  the r e fusal  of the chai rman, the de cla rant may i n s t ruct 

the s e c r e ta ry to fo rwa r d  the re que s t  a nd suppo rti ng de cla rati on to 

the p r e s ide nt of the coll e g e  who shall sign a nd i s s ue it o r  refu s e  to 

do s o .  The p r e s id e nt ' s  de ci sion shall be final . ( 3 )  The s e c r eta r y



- 3 -

s hall al s o ,  at the r e que s t  of any pa rty , s tating the mat e riali ty a r:�d 

ne ce s sity fo r the pa rty ' s  cas e of  a s p e c ific witne s s  who i s  al s o  a 

membe r of  the g e ne ral fa c ulty o f  th e c oll e g e  and the gr ounds for th e 

p arty ' s  belief  in the ne c e s s i ty a nd mat e r i al ity of hi s te s timony ; 

p r epa r e  a " Re que s t  fo r Appe a r a nc e ,  1 1  and s hall delive r it , to g e the r 

wi th the supp o rti ng de c la r ation,  to the chai r ma n  o f  the g r i e vanc e 

c ommittee , who shall s i g n  a nd i s s ue it o r  r e fu s e  to do s o .  In the

event of the r e fu s al of the chai rma n, the de cla rant may in s t ru ct 

the s e c r eta ry to fo rwa r d  the re que s t  a nd supp o rting de c la rati on to 

the p re s ide nt of  th e colle g e ,  who shall s i gn and i s sue it o r  r e fus e 

to do s o .  The p r e s ide nt ' s de ci s io n  s hal l be fi nal . ( 4 )  Any pe rs on

so s e r v e d  with a re que s t for the p r odu ction of do cument s or a r e qu e s t  

fo r app e a ra nc e  wh o o bj e c t s , ma y dire ct the s e c r e ta ry t o  forwa r d  his  

w ritten g r ound s fo r obje c ti o n  to  the p r e s i de nt of  the colle g e .  Th e 

p r e s ide nt s hall  r e vi ew the r e que s t , a nd the p r e s i d ent s hall e ithe ·· 

o r de r the r eque s t  to be  c omplie d  with o r  shall de ny the r e que st
giving rea s on s  fo r so  doi ng . The p re s ident ' s d e c i s i o n  s hall  be  

final . ( 5 )  A willful failur e to  c o nfo r m  with such a r e qu e s t  i s  s u e d

b y  the p r e s id e nt o f  the colle g e ,  o r  i s s ue d  b y  the chai rman o f  the 

g r ie vanc e c o mmitte e ,  whe n  no obj e cti o n s  to s u ch re que s t  has b e e n 

fil ed with the p r e sident o f  the c o ll e g e ,  s hall b e  deemed in s ub o rdi natio n 

on the part  of  the emp l oye e of the colleg e .

The g r i evanc e c ommitte e ma y mak e  furthe r rul e s fo r i t s  ope rati onal 

c o nduct which may include the exte n s i ons of time limitations 

s p e c ifi e d  within thi s s e ction.  

E .  P r o c edure s Foll owing C onclu s i o n  of Hea ring : 

If the g rievan c e  c ommitte e find s i n  fa vo r o f  the a g g rie ve d ,  the 

g rie vanc e c ommi tte e will gi ve its  wr itte n r e co mm endat i on s to the

p r e s ide nt. The r e c omme ndati o ns will i n clude a s tatem e nt of it s 

findings  of fa ct ,  a s tateme nt of its  re c omme ndati ons fo r a c ti o n  
o r  othe r di s p o s iti on o f  the c a s e ,  a stateme nt o f  r e a s on s  fo r it s 
fi ndings , c on c lu s io n s  a nd re c omme ndati ons . 

Within ten ( 1 0 )  s cho o l  day s ,  the pr e s i de nt s hall g i ve hi s de ci s i on in
w riting to the chairma n  of  the g rie vance committe e and s e nd a c opy 
to the a g g r i eve d .  T he p r e s id e nt may hol d  a m eeting wi th the 
g r ie vanc e c ommitte e and the a g g r i ev e d  p ri o r  to gi vi ng hi s de c i s ic·n . 

F .  A ppeal s : 

The a g g rie ve d  fa culty me mbe r may appeal the de c i s i o n .  H e  mu s t  
info r m  the pr e s id e nt o f  the c oll e g e  and th e p re s ident  o f  the fa culty 
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s e nate i n  w riti ng of hi s wi sh t o  app eal . A g ri e va n c e  appe a l s  

c ommi tte e will b e  e s ta bli she d within five ( 5 ) s cho ol day s a fte r

r e ce ipt of thi s noti c e . The c ommit te e i s  c ompo s e d  of  £i ve ( 5 )  

membe r s ;  two ( 2 )  o f  which a re a ppointed by the p r e s ide nt o f  

the c ol l e g e  and th r e e  ( 3 )  app ointed by the p r e s ide nt of  the fac ulty

s e nate . 

The p r e s id e nt of th e  c o ll e ge will p r omptly r efe r the appeal t o  

the g rie vance app eal s c ommitte e whi ch s hall  c onvene within 

fi ve ( 5 ) s chool days aft e r e s tablishme nt of the c ommitt e e .

The g ri e va nc e appeals c ommitte e s hall  r evi ew th e  c a s e  and

a r rive at  a re c ommendati on ba s ed on a maj o rity vote in b e half 

o f  the re commendation that will  be p r e s e nt e d  in  w riting to the

p r e s ide nt o f  the c ollege . The s tate me nt will i n clude findi n g s  of 
fa c t ,  re commendations fo r a ctio n  o r  othe r dis p o s iti o n  of the cas e 

and r ea s on s  for  finding s ,  r e c  ar.nme ndatio ns and c onclu s io n s .  

G. D e ci s ion : 

The p re s i d e nt of the c o ll e g e  shall fo rwa r d  p ro mptly the w r itt e n  

r e co mme ndati on o f  the g ri e vanc e c ommitte e ,  his own a nd the

g rie vanc e appeal s c ommi tte e to th e b o a r d  o f  t rus te e s fo r p rompt 

and final a c tion.  A l l  d e c i s io n s  of the boa rd of  truste e s  shall be  

final . 



T E N U RE A GREEMET� T

T h i ::. a g r e e m e n t ,  ma d e  a nd e n t e r e d  i nt o  b y  a nd b e tw e e n  th e B oa r d  of 
T r u s t e e s  of J u n i o r C o l l e g e  D i s t r i c t N o .  5 1 2 ,  C o u n t i e s  of C o ok ,  K a n e , 
L a k e , a n d  M cH e n r y ,  a n d  S t a t e  o f  Il l i no i s  ( a l s o  k nown a s  W i l li a m  R a i n e y 
Ha r p e r C ol l e g e , a nd h e r e i nafte r r e f e r r e d  to a s  the C o ll e g e ) ,  a nd 

, (he r e i na fte r r e fe r r e d  t o-----------------------------------------------
a s  the T e a c h e r ) . 

WI TN ESS E T I-I : 

WH E R EA S , i t  i s  the s ta te d  p o l i c y  o f  th e B oa r d  o f  T ru s t e e s  o f  the C o ll e g e  
t o  e xt e nd c o n ti nuo u s  e n1p l o yn1 e nt ( t e nu r e )  to qua l if i e d  fac ul t y  fo r the pu r p o s e
o f  e s ta bl i s hi n g  a n  a c a d e mi c e n vi r onme n t  whi c h  i s r e c e pti ve to i ma g i nati ve
a nd c o ns t r u c ti v e  t e a c hi n g ,  a nd 

W HE R EA S , · afte r due d e l i b e r a t i o n a nd upo n t h e  r e c onnn e nda ti o n  o f  the 
C o l l e g e  P r e s id e nt ,  it  is the o p i ni o n  of the B o a r d  o f  T r u s t e e s that the 
T e a c h e r i s  qua l ifi e d  f o r  c o nti nuo u s  e mp l o y m e nt ,  

N O W , TH E R E F OR E ,  IT IS HE RE B Y A GRE ED a s  fo ll ow s : 

( L )  Tha t the C o ll e g e  d o e s g r a n t  the T ea c he r  e rnp l o y 1ne nt s ta tu s 
wh i c h  s ha ll r em a i n c o nt i nu o u s . The S ala r y  o f  $__ fo r the  
p e r i o d  be gi n ni n g -------- a nd e n d in g ----------
t o  b e  pai d i n  i ns tall me n ts l e s s  d e du c t i o n s  a s  a r e  a g r e e d  up o n----------------
o r  o th e rw i s e  autho r i z e d  by law .

( 2 )  T h a t  t h e  T e a c h e r s ha l l  p e r fo r m  s uc h  s e r vi c e s a s  rn a y  be a s s [ g ne d ,  
a nd th e T ea c he r m a y  b e  r e a s s i g n e d  t o  o th e r i n s t ruc ti o na l  p o s i ti o n s  w it h i  t hi s  
o r  h e r  p r o f e s s i o na l  e du c a ti o na l qua l i fi c ati o n s , a nd the T e a c he r s ha l l  fa i t 1 ful l y  
p e r fo r m  a nd di s cha r g e a ll dut i e s  thu s a s s i g n e d .  

( 3 ) T h e  T e a c he r i s  a s s i g ne d  to a nd a c c ept s the p o s i t i o n  o f

( 4 )  Thi s a pp o i ntme nt s ha l l  n ot b e  c o n s t r ue d  a s  a diluti o n  o f  the

Ha r pe r C ol l e g e  B o a r d  of T r u s t e e s 1 p ow e r  of c on t r o l  o ve r  the t. e rn1 s a n d  
c o n d i t i o n s  o f  fa cul t y  e mp l o y m e nt as ou t l i ne d i n  t h e  Law s of t he S t a t e  o f  
I ll i n oi s ,  the law ful r u le s , r e gulatio n s  a nd p o l i c i e s o f  the I l l i no i s  Juni o r  
C o l l e g e  B oa r d , the S tat e D e pa r tn1 e n t  o f  V o c a t i o nal Educ a ti o n , a n d  the p o l i c i e s 
a d o p t e d by the Ha r p e r C oll e ge B o a r d  of  T r us t e e s .  Sa id l aw s ,  rul e s ,

r e g ul a t i o n s ,  a n d  p oli c i e s ,  i nc l ud i ng S e c ti o n  3 .  0 .  7 . , Su b s e c ti o n s  A a n d  B - l ,  
o f  the Ha r pe r C oll e g e  P o li c y  Ma nua l , a r e he r e b y  made a c o ndi t i o n o f  thi s
e mp l o y m e nt .  S a i d  p o li c y  s ta t e s :

1 1 3 . o .  7 N o n - R e t e nt i o n  o f  T e nu r e d A p p o i n tm e nt s  ( 2 I 9 I 6 7 )  

A .  R e duct i o n  i n  F a c ul t y  

T e r n1 i n a ti o n  o f  a c o n t i nuo u s  a p p o i ntrn e n t  b e c a u s e  of 
fi na n c i a l  e xi g e n c y  o r  b e c a u s e of cutba ck s i n  p r o g r am 
s ha l l  be demo ns t r a b l y  b o n a fide . If th e B o a r d  i n c r e a s e s 
t h e  num b e r o f  fa c ulty o r  r e i n s ta t e s th e d i s c o n t i nu e d  
p o s iti o n s  w ithi n  o ne y e a r ; te nu r e d  fa c u l t y  w i l l  b e  gi v e n  
fi r s t  p r i o r i t y  fo r r e i n s tat e me nt i n s ofa r a s  the y a r e  
qual i fi e d  t o  hold such p o s i ti o n s . 



P a g e  Two 

B .  D i s mi s s al or Su s p e n s i o n

l .  A d e qua te Caus e 

A t e nu re d  fa cul t y  m e mb e r  ma y b e  di smis s e d  o r

s us pe n de d o nly b y  the B oa r d  a n d  only fo r o n e o r  mo r e

o f  the f ol l ow i ng r e a s o n s  a n d  a fte r c ompli a nc e  with
the pr o c e du r e s he r e i n  s e t  fo r th.

a .  U n p r ofe s s i o n a l  c onduc t ,  inc ludi ng willful ne gl e ct 

o f  du t y  a nd i n s ub o r di n a ti o n . 

b .  I n c o n<p e te n c e  o r  i n c apa city,  wh ethe r rne ntal  ) r
phy s i ca l .  

c .  M o r a l  tu rp itu d e . 1 1

( 5 ) IN WI T N E SS WHE RE OF , the partie s h e r e t o  b y  � ig ni n g  thi s 
a g r e e m e nt do he r e b y a c k nowl e dg e  that the y ha ve r e ad th e fo r e g oi n g  a g r e (: m e nt 

a nd all C o ll e ge p o l i c i e s  a d o pt e d b y  the B o a rd of Trus t e e s a n d  i n  fo r c e  a s  o f  
the dat e  he r e o f ,  that the y  u nd e r s ta n d s aid ag r e e n<e nt a n d  po l i c i e s , a nd a �  r e e

t o  a bi d e  the r e by ,  thi s da y of  , lS  __ _ 

Cha i rma n ,  B oa rd of T r u st e e s  T e a che r 

S e c r e ta r y , B oa r d of T ru s t e e s D a t e  

P r e s i d e nt 
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