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• All credit students are in Starfish – effective 
Spring 2020.

• Faculty are sent early alert surveys around the 
quarter mark of the term for students who are 
either in high-stakes programs or those where 
data indicates a lower likelihood of 
persistence.

• Faculty and advisors may raise a Kudo, Flag or 
Referral for any student in their class/caseload 
at any time during the semester.

• Advisors leverage Starfish to proactively 
communicate with their assigned students.
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Starfish:  Kudos (Power of Positive Feedback)
Faculty-Initiated

Kudos
Proportion of Raised 

Items
That are Kudos

46%

Fall 2022

Persistence
Impact

8.0%

Persistence Differential
For Those Receiving 

Kudos (No Flags) versus 
No Kudos (No Flags)

(Fall 2022 > Spring 2023)

2287

3293

Fall 2019 Fall 2023

57%



Starfish:  Kudos (Examples from Faculty)

Griffin is rocking out the chemistry!  I appreciate 
that he is in the class.  He asks good questions 

and keeps me on my toes.

You have a solid 'B', but 4 more percentage points 
brings your grade up to an 'A'.

I know that you are capable of this!

Good job on the tough labs - keep up your B!  I 
really enjoy having you in the class - your 

comfort with physics is helping nervous students 
be comfortable, too!

Excelente trabajo!! 
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