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Intended outcomes Status/Progress  

Engage team members to focus on improvement of 

student success rates for each of the 11 identified 

gatekeeper courses. 

 ACC101 

 CIS101 

 ECO211 

 ENG101 

 HST111 

 LEJ101 

 MGT101 

 MTH103 

 PSY101 

 SOC101 

 SPE101 

In Progress. Team members are working with their 

departments to identify areas of focus for each of the courses.  

Develop plans to assess student learning at the 

course level (for each of the 11 courses). 

Completed. Assessment plans were developed for each course. 

Plans detail the outcomes(s) to be assessed in each course, the 

proposed method for assessing and any resource needs. 

Request data reports to inform planning. Completed. Data reports were developed by Institutional 

Research and distributed to the team members.  

Analyze data reports to inform course or practice 

improvements. 

In Progress. Individual course teams are reviewing data 

reports to make recommendations for improvements. 

Overall accomplishments 

 Launched team with the primary goal of improving the student success rates in 11 high enrollment courses 

typically taken within the first 15 hours of college credit. Although enrollment in these courses is high, each has 

room for improvement in success rates. 

 Developed and began implementation of course-level assessment plans for the 11 courses. 

Strategy impact on goal achievement 

The 0-15 Milestone to Success strategy supports the goal “Increase the number of certificate and degree completers” 

by focusing on increasing student success early in the college experience. By increasing success rates during the first 

15 credit hours, it is hoped that increases in student persistence and completion will also be realized.  

 


