Strategic Plan Dashboard

The Harper College Strategic Plan (2010-2015) is the result of a community-based planning process that recognized the shared responsibility for
workforce and economic development and the student success agenda. The following dashboard displays the four strategic directions and nine
goals, as well as the long-term targets for these goals. Progress on the goal targets is identified as:

« In Progress — Neads Attention: Indicates that additicnal attention and effort is needed if the 2015 target is to be achieved.
« In Progress = On Target: Indicates that this is an annual target that has been met for the current fiscal year OR that current activities are
resulting in significant progress on this target and it is projected that the 2015 target will be achieved.

« Target Achleved: Indicates that the initiative(s) associated with this target has been institutionalized or that this is a one-time target and
has been achieved.

Additicnal information on the directions, goals or targets can be cbtained by clicking on the desired area of the dashboard.
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