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1200 West Algonquin Road
Palatine, lllinois

Board Meeting Agenda

August 15,2012 - 6:00 p.m. - Room W214

Call to Order
Roll Call
Approval of Agenda
Presentation
Student Trustee Report
Faculty Senate President's Report
President’s Report
e Student Success Report — Student Orientation / New Student Flow
e Legislative Report
e Correspondence
Harper College Employee Comments
Public Comments

Consent Agenda At the request of a Board member or the President, an item may be removed from the Consent
Agenda for discussion. Certain recurring recommendations may be included in the Consent Agenda at the discretion of
the College President.

A. For Approval

1. Minutes — July 11, 2012 Committee of the Whole Meeting and

July 18, 2012 Regular Board Meeting Exhibit X-A.1
2. Fund Expenditures: Bills Payable; Payroll for June 29, 2012 and

July 13, 2012, and Estimated Payroll for July 27, 2012 Exhibit X-A.2
3. Bid Awards

a. Physical Plant Uniform Rental Exhibit X-A.3.a

b. Vehicle Lease Exhibit X-A.3.b
4. Requests for Proposal Exhibit X-A.4
5. Purchase Orders

a. Roofing Replacement Projects Professional Services Exhibit X-A.5.a

b. Storm Water Management Plan Engineering and Design

Services Exhibit X-A.5.b
c. Exterior Gathering Area Project Engineering and Design
Services Exhibit X-A.5.c

d. Parking Structure Architectural Services Exhibit X-A.5.d

e. Engineering Related to Electrical Service Relocation Exhibit X-A.5.e
6. Approval of Personnel Actions Exhibit X-A.6

B. For Information

1. Monthly Financial Statements Exhibit X-B.1
2. Board Committee and Liaison Reports Exhibit X-B.2
3. Grants and Gifts Status Report Exhibit X-B.3
4. Review of Consortiums, Cooperatives and State of Illinois Contracts

Purchasing Status Report Exhibit X-B.4



XIl. New Business

A. RECOMMENDATION: Annual Budget Hearing and Adoption Exhibit XI-A
B. RECOMMENDATION: President's Employment Contract Exhibit XI-B
C. RECOMMENDATION: Employing a Chief Advancement Officer Exhibit XI-C
XIl. Announcements by Chair
A. Communications
B. Calendar Dates ( *indicates Board attendance required )
August 20 Fall Semester Begins
September 7 8:00 a.m. 100 Influential Women Event WCC
September 12 5:00 p.m. Committee of the Whole Meeting  W216
*  September 19 6:00 p.m. Regular Board Meeting w214
September 22 President’'s Gala - Renaissance - Schaumburg
November 7 5:00 p.m. Committee of the Whole Meeting  W216
*  November 14 6:00 p.m. Regular Board Meeting w214
November 22 - 25 campus closed  Thanksgiving Holiday
December 12 5:00 p.m. Committee of the Whole Meeting  W216
*  December 19 6:00 p.m. Regular Board Meeting w214
December 22 - campus closed  Winter Holiday
January 1

XIll. Other Business (including closed session, if necessary)
XIV. Adjournment
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President’s Report

August 2012

There is certainly a feeling of autumn in the air! As we approach the beginning of the new term,
the crisp dry air is a welcome relief. We have begun the launch period for the fall semester with
the first of many welcoming and orientation events for new faculty. New adjunct faculty were
welcomed with a four-hour workshop/orientation session. It was wonderful to experience their
excitement as they join Harper and anticipate meeting new colleagues and students. Barbara
Small and the CAFE group did a terrific job with the session. Later this week, | will welcome all
new full-time faculty with a reception at my home. This has become a tradition that | look
forward to each year.

We are anticipating the arrival of Dr. Mary Knight, our new Chief Advancement Officer and
Executive Director of Harper's Educational Foundation. Mary brings talent, energy and rich
experience in fundraising to us. We look forward to introducing her to the College community at
the President’s All Campus Meeting on August 14, and to the full Board at the Regular Board
meeting on August 15. Mary’s husband, Dr. Robert Knight will be here as well—we look forward
to welcoming them both. | wish to thank members of the Search Committee who worked
diligently to screen the talented pool of candidates we were able to attract through a national
search. The Search Committee was chaired by Lisa Dietlin and included Rita Canning, Tom
Wischhusen, Lane Moyer, Mary Jo Willis, Martha Bell, Sam Oliver, Phil Burdick, Joan Kindle,
Tom Dowd, Jeff Przybylo, and Fredia Martin.

Our fall semester enrollment numbers are disappointing. We will certainly fall short of the
enrollment projection used to estimate revenue from tuition, which is a critical component of our
annual budget. While enroliment levels do not define success at Harper, they are an important
aspect of our budget. Currently we are 9% down overall in full time equivalency (FTE). Our
traditional age cohort (directly out of high school) is the only group that appears to be stable.
We appear to be losing young adult (ages 20-24) and adult (25 and over) students. The exact
reason is uncertain at this point. We believe that some of the loss is due to process issues.
Other factors such as scheduling and program development are being reviewed. We also
appear to be dropping students for non-payment in large numbers. We are experiencing quite a
diminution in our liberal arts courses where enroliment has fallen off significantly. On the other
hand, our new manufacturing program is over prescribed and additional capacity was added to
meet demand. We continue to analyze the cause of this trend to better understand the current
motivation of students as they seek educational pathways and will report on this further as we
complete the analysis. With respect to the unmet revenue projections, we have taken steps to
slow down our hiring until we see final enrollment numbers. We will size the institution so that
there is alignment between our personnel, scope of services, and size of the student body.
There is no doubt that our budget will be balanced.
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The parking lots are complete! Kudos to Tom Crylen and his team for a job well done. The
reconfiguration of the Roselle Road entrance will not be complete at the beginning of the fall
term, by design. It is anticipated that it will open in late September. Currently, the new
landscaping is being planted and it looks terrific. Tom did an excellent job communicating to the
College community over the summer about this complex project and set a high expectation for
continuing communications as we roll out other construction projects. Carolyn Muci, our internal
communications manager, led these communication efforts and worked closely with Tom and
his team. This was truly a team effort!

Below are some notable activities and accomplishments.

Student Success

e The REACH Summer Bridge 2012 cohort of 105 students successfully completed the two-
week program. The 2012 cohort increased by 50% from the 2011 cohort (70). Students are
re-testing and preparing for fall semester.

e The 3" Annual Latino and African American Parent Orientations were held on July 31 and
August 1; 160 parents and students were in attendance. These specialized orientations
provide parents with basic information about Harper, the college experience in general and
the support services available to their student. Parents have the benefit of meeting Latino
and African American faculty and staff which provides an additional opportunity to build
community.

¢ For the months of April, May and June a total of 25 students self-reported that they have
successfully passed the GED test.

o Twenty-five students successfully completed the Choice Scholars program.

e Faculty member Jane Suéarez del Real, Adult Educational Department, attended the Summer
Institute for Learning Communities at Evergreen State College in Olympia, WA with a group
from Harper College. The institute is sponsored by the Washington Center whose goal is to
improve the quality of undergraduate education.

e Faculty members Ellen Fisher and Alice Roberts and Dr. Kenya Ayers, Dean, accompanied
42 students of the International Students’ Club to Chicago. A photo journal of the trip is
available on the Harper College International Students’ Club Facebook page.

¢ Drs. Ken and Cathy Ender hosted the International Students’ Club at their home for a
traditional American pichic.

e English faculty member Kurt Hemmer's reviews of the films Words of Advice: William S.
Burroughs on the Road and The Beat Hotel have been published in The Beat Studies
Review, volume 6, issue 2.

o Kevin Long, Director of Theater, recently participated with the Muse of Fire Theater Company
in Evanston in a staged reading of the play Fuente Ovejuna by Lope de Vega. Kevin played
Ferdinand the King.
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Physical Plant

The summer months may be a time to relax for many, but certainly not for Physical Plant. In
fact, it is traditionally the time of year when staff is working even harder to make campus a
safer, more comfortable and functional environment for the next academic year. The most
significant improvements this year were those to the north campus parking lots and
roadways, which will significantly improve safety and sustainability while continuing to
beautify the campus. New environmentally friendly roofs, windows, and doors were installed
at several locations, in addition to implementing a substantial amount of tuck- pointing and
concrete sealant work on building exteriors. More noticeable work includes refreshing
classrooms and offices, and installing new furnishings and carpet along heavily traveled
corridors. This work could not have been completed so quickly without the understanding and
cooperation of faculty, staff, students, and visitors. For that, we remain extremely grateful.

Human Resources

It is with sincere appreciation that the Human Resources area thanks and recognizes the
following individuals who served as members of Interest Based Bargaining (IBB) teams that
recently negotiated new collective-bargaining agreements.
o Pro-Tech/ Administration Negotiations Team
The Unit was represented by Marie Eibl, Terry Engle, Martha Karavitis-Hemmati,
Margie Sedano, and Mike Vanlandingham. Administration was represented by
Patrick Bauer, Maria Coons, Lisa Helwink, Joan Kindle, and Roger Spayer.
Dave Richmond was the Local 1600 Representative, and Evelyn Seiler was the
Recorder.
o |IEA-NEA, Local 512/ Administration Negotiations Team
The Unit was represented by Darin Buckman, Al Cannestra, Dave Cross, Denise
“‘Dee Dee” Farwell, and Chris Zastrow. Administration was represented by Ron
Ally, Angela Bowling, Tom Crylen, Michelé Robinson, and Roger Spayer. Amy
Kunz was the IEA-NEA Uniserve Director and Julie Riley was the Recorder.

Information Technology
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The Student Information System Upgrade was successfully completed. This represents
a major upgrade of the student information system (Banner) to the most current release
(8.5.3). The upgrade was a large project for Information Technology and the user
departments, and included infrastructure enhancements to ensure the performance and
stability of this critical system.

Completed the development and implementation of the supporting infrastructure of a
web-based application to support maintenance of the Offices and Buildings directories in
the mobile application. Maintenance was previously a manual process by the Office of
Student Development, which now becomes fully automated with each area able to
update information in the directory.



Completed the upgrade of Dental Hygiene’s Exan system to the latest release. Exan is
the system used to maintain patient information (charts, appointments, digital images,
and more).

Information Technology launched phase 3 enhancements of the College’s mobile
application for the iOS and Android platforms. The enhancements include: an academic
calendar, an IT services module, a transit module, and a survey module for users of the
application to provide feedback.

The Technical Services servers and network team deployed a number of new servers as part
of an ongoing replacement and server virtualization project. New servers deployed in July
support the new Exchange 2010 Email system, Cognos Business Intelligence system, and
Flex-Reg.

During July, Technical Services staff completed the move of 1,216 administrator and full-time
faculty email accounts to a new email system. This is part of a larger email infrastructure
upgrade which provides greater capacity and improved availability.

Planning and Institutional Effectiveness

The College Plan which includes the annual operating and capital budgets, operational plan,
annual strategic plan initiatives, and College priorities was completed. This was collaborative
effort that involved input from Planning and Institutional Effectiveness, the Budget Office, and
the major divisions of the College.

Workforce and Strategic Alliances

A welcome dinner which included professional development sessions was held for faculty
teaching in Continuing Education. A major focus was placed on the “flipped classroom” which
requires students to complete reading assignments and other preparatory work on their own.
Classroom time is then dedicated to application of the content.

The Workforce and Economic Development area participated in an open house at the
Arlington Heights workNet Center that welcomed Amy Santacaterina, the workforce
executive who will be overseeing our area within the newly formed Chicago Cook Workforce
Partnership.

The College’s lllinois Small Business Development Center welcomes a new manager, Tom

Cassell. Tom brings a wealth of experience and knowledge to the position. A special thanks
to the Search Committee which included Nancy Wajler, Ursula Digman, Joan Dubnicka, and
Julie Hennig.

Across the entire campus, we anticipate students returning in a few short weeks. As | walk
around, | have experienced the hustle and bustle of the College preparing for the arrival of
thousands of new students. The campus looks wonderful as many summer projects have been
completed. A very special thanks to our Roads and Grounds, Maintenance, and other Physical
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Plant personnel, IT and many, many classified staff employees who have worked very hard to
assure a smooth opening. Thank you.

In closing, | wish to extend a personal invitation to the Board to join us on September 22 for the
45™ Anniversary Gala. This is a signature event for the Foundation. It also represents Mary’s
first major event, and is a very special occasion for the College. Board support is very much
appreciated. | also want to extend a very heartfelt thanks to Lisa Dietlin for a job well done
serving as our Interim Chief Advancement Officer. Lisa assured a smooth operation and brought
mature leadership and stability to the team and the Foundation Board. We will build off of her
good work.

Thank you and I look forward to launching a successful fall 2012 semester!

Ken
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New Student Flow Update
Maria Moten, Assistant Provost
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Matt McLaughlin, Manager Admissions and Testing
Vicki Atkinson, Director New Student Programs and Retention
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Harper College Legislative Report —August 2012

Pension Reform

On Friday, Illinois lawmakers will return to Springfield for a one day special session called by
Governor Quinn to deal with the pension funding problem. The Illinois House had already
scheduled a session that day to decide whether to expel State Representative Derrick Smith (D-
Chicago) who’s been charged with accepting a $7,000 bribe.

It’s unclear whether the House will take up a major pension reform bill. House Speaker Michael
Madigan has reportedly okayed letting a small pension reform bill come to the House floor. That
bill however only covers the State Employees' Retirement System and the General Assembly
Retirement System. Even that small bill would need Republican votes to pass and House
Minority Leader Tom Cross says the bill doesn’t go far enough to reform the pension system.
Republicans in the House and the Senate are also opposed to shifting the cost of teacher pensions
from the State and onto local school districts.

Governor’s P-20 Council

Governor Quinn’s P-20 Council met at Harper last month in the Performing Arts Center. The
P-20 Council is a high powered group of state educators, policy leaders and lawmakers who meet
throughout the year. They are charged with making recommendations to the Governor, General
Assembly and state agencies to develop a more seamless statewide system of education from
pre-school through college.

The Governor’s staff wanted the P-20 Council to meet at Harper to learn more about our student
completion initiatives. Dr. Ender made a presentation before the group which was very well
received. The all-day meeting at the Performing Arts Center went exceedingly well. Kudos to
Harper’s facilities and catering staffs for executing a great event and putting Harper’s best foot
forward for the Governor’s staff, legislators and state education leaders. Members of the
Governor’s P-20 Council are below.
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http://www.sj-r.com/archive/x691231022/Illinois-House-to-return-August-17

Governor’s P-20 Council Members

Name
Miguel del Valle

Dr. Lizanne
Destefano

Eric Zarnikow

Dr. Christopher
Koch

Dr. Glenn "Max"
McGee

Geoff Obrzut

Diana Rauner

Dr. George Reid

David Vaught

Dr. Karen Hunter
Anderson

Dr. Elaine Johnson

Dr. Brenda
Klostermann

Deborah Meisner-
Bertauski

Susan Morrison
Julie Smith

Jason Tyszko

Chair

Coordinator/

Leadership
Committee

Ex Officio
Leadership
Committee

Ex Officio
Leadership
Committee
Ex Officio
Leadership
Committee
Ex Officio
Leadership
Committee

Ex Officio
Leadership
Committee

Ex Officio
Leadership
Committee

Ex Officio
Leadership
Committee
Leadership
Committee
Leadership
Committee
Leadership
Committee
Leadership
Committee
Leadership
Committee
Leadership
Committee

Leadership
Committee

Affiliation
P-20 Council

University of Illinois

Illinois Student Assistance
Commission

Illinois State Board of
Education

Illinois Mathematics &
Science Academy

Illinois Community College

Board

Ounce of Prevention

Illinois Board of Higher
Education

Illinois Dept. of Commerce &

Economic Opportunity

Illinois Community College
Board

Illinois Community College
Board

Illinois Education Research
Council

Illinois Board of Higher
Education

Illinois State Board of
Education

Governor's Office

Illinois Dept. of Commerce &

Economic Opportunity

Position
Chair

Professor, Director I-
STEM

Executive Director

State Superintendent

President

Chief Executive
Officer

Executive Director

Executive Director

Director

Vice President
Vice President
Director

Associate Director

Deputy
Superintendent

Deputy Chief of Staff

Deputy Chief of Staff
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Josh Anderson Member Teach for America Executive Director
Illinois Federation of

Perry Buckley Member Teachers, CCCTU Local 1600 President

Ron Bullock Member Bison Gear Ch|_ef Executive
- Officer

Dr. Tom Choice Member Kishwaukee College President

Rep. _Barbara Flynn Member [llinois House of Representative

Currie Representatives

Dr. Ray Hancock Member lllinois (_Zommunltv College President
Foundation

Fr. Dennis . . .

Holtscheider Member DePaul University President

Dr. Erika Hunt Member Illinois State University Project Director IL-

' SAELP

Sen. Christine Member Illinois State Senate Senator

Johnson

Dr. Michael Johnson Member lllinois Assoc. of School Executive Director
Boards
Barrington CUSD/ State Former Director/

Joyce Karon Member Board of Education Former Member

. National Board Resource National Board
Debra Kasperski Member Center Certified Teacher

Service Employees

Maggie Laslo Member International Union Local 880 Campaign Director

Sgn. Kimberly Member Illinois State Senate Senator

Lightford

John Luczak Member Joyce Foundation Program Director

Jean-Claude Brizard Member Chicago Public Schools Ch'.ef Executive
Officer

Cordelia Meyer Member Civic Committee of the Executive Vice

Commercial Club of Chicago President

Rep. Jerry Mitchell Member lllinois Hou_se of Representative
Representatives

McLean County Unit School

Dr. Gary Niehaus Member Superintendent

District
Jeffrey Owens Member Adv;_inced Technology President

Services, Inc.
Sharon Thomas Member DeVry, Inc. Senior Vice President
Parrott

Williams Capital

Cynthia Plouche Member Portfolio Manager

Management
Dr. Glenn Poshard  Member Southern Illinois University  President
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Consent Agenda
Exhibit X-A.1
August 15, 2012

Subject: Approval of Minutes of Board Meetings

Recommended by:
Maria Coons,
Senior Executive to the President / Board Liaison

Description

A recommendation is being made to approve the minutes from previous Board meeting(s).

Information

Not applicable to this Exhibit.

Rationale

Not applicable to this Exhibit.

Funding Source

Not applicable to this Exhibit.



WILLIAM RAINEY HARPER COLLEGE

BOARD OF TRUSTEES OF COMMUNITY COLLEGE DISTRICT #512
COUNTIES OF COOK, KANE, LAKE AND McHENRY, STATE OF ILLINOIS

Minutes of the Committee of the Whole Meeting of Wednesday, July 11, 2012

CALL TO ORDER

ROLL CALL

DISCUSSION OF
FOLLOW UP ITEMS

The Committee of the Whole meeting of the Board of Trustees of
Community College District No. 512 was called to order by Chair
Hill on Wednesday, July 11, 2012 at 5:05 p.m. in Room W216 of
the Wojcik Conference Center, 1200 W. Algonquin Road,
Palatine, lllinois.

Present: Members Dowell, Gallo (existed at 6:30 p.m.), Hill,
Kelley, Mundt, and Student Member McDermott
Absent: Members Canning and Stone

Also in attendance: Dr. Ken Ender, President; Dr. Maria Coons,
Board Liaison; Sheila Quirk-Bailey, Chief of Staff; Judy Marwick,
Provost; Phil Burdick, Chief Communication Officer; Lisa Dietlin,
Interim Chief Advancement Officer; Maria Moten, Assistant
Provost; Sheryl Otto, Assistant Provost; Patrick Bauer, Chief
Information Officer; Bret Bonnstetter, Controller; Thomas Crylen,
Executive Director Facility Management; Roger Spayer, Chief
Human Resources Officer; Evelyn Seiler

Guests: Anne Abasolo, Dr. Tom Dowd, and Laura McGee

Dr. Coons gave an update on the Shared Governance Steering
Committee, including timeline and information sessions for Fall.

Quirk-Bailey discussed the upcoming HLC Accreditation process
and the options Harper has regarding that accreditation.

Crylen briefed the Board on the Quarterly Construction Update,
sharing his concerns about Building H and the document review
process that has been slowed down and could impact the D
Building renovation timeline.

Moten and McGee updated the Board on the Financial Aid report
from the Department of Education.

Quirk-Bailey briefly reviewed the factors included in the
Accountability Report.

Spayer discussed the status of contract negotiations, with two
contracts coming for approval at the July meeting and two
contracts still in process.
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FORMAL ACTIONS

ADJOURNMENT

Dr. Ender reviewed an MOU emphasizing the need to set the
expectations.

Chair Hill discussed the Fast Facts cards that are being updated
and business cards.

Dr. Ender noted three important dates: July 18 he will be joined
by Burdick, Wheeling High School Principal Lazaro Lopez and
Nation Pizza executive Mike Alagna to participate in a Senate
committee presentation on Manufacturing Education and Jobs
Initiatives; July 25 the Governor’s P-20 council will be meeting on
campus and Harper will present on its IEMs and Accountability, P-
20 partnerships, and Math strategy with district high schools; and
August 14 the Vice Admiral of the Navy will be coming to campus
to discuss Harper's Advanced Manufacturing initiatives.

The Board Packet for July was reviewed.

No formal actions were taken.

Member Dowell moved and Member Hill seconded the motion to
enter closed session to discuss goals. In a voice vote, the motion

carried at 6:45 p.m.

Member Hill motioned, Member Kelley seconded, adjournment at
7:15 p.m.

Chair

Secretary



WILLIAM RAINEY HARPER COLLEGE

BOARD OF TRUSTEES OF COMMUNITY COLLEGE DISTRICT #512
COUNTIES OF COOK, KANE, LAKE, AND McHENRY, STATE OF ILLINOIS

Minutes of the Board Meeting of Wednesday, July 18, 2012

CALL TO ORDER

STUDENT TRUSTEE
REPORT

SWEARING IN STUDENT
TRUSTEE

ROLL CALL

The regular meeting of the Board of Trustees of Community
College District No. 512 was called to order by Chair Hill on
Wednesday, July 18, 2012 at 6:05 p.m. in the Wojcik Conference
Center (room 214), 1200 W. Algonquin Road, Palatine, lllinois.

Member Mundt led the Pledge of Allegiance.

Student Member McDermott reminisced about his time at Harper
College. He thanked all present and all those who touched his life
while at Harper, which resulted in many honors and learning
experiences, including being selected to serve as the non-
traditional student representative on the Illinois Board of Higher
Education; writing the student response to the performance based
funding initiative; facilitating the MAP grant rally in the lllinois
capital this past spring; being able to now look at problems from
more angles than he previously imagined; having expanded
knowledge about governance, finance, short and long term
budgets, labor contracts, litigation, mission setting, strategic
direction and goal achieving; and most importantly learning
responsibility, professionalism, dedication and compassion. He
intends to pay back and pay forward what he has gained to
others. McDermott then introduced the new Student Trustee Clara
Moravec, and wished her the best in the coming year.

Chair Hill then presented Student Member McDermott with a
framed resolution thanking him for his service to the Harper
College students he represented and to the community.

Clara Moravec was sworn in as the Student Trustee and took her
seat at the Board table.

Present: Members Rita Canning, Greg Dowell, Jim Gallo, Diane
Hill, Bill Kelley, Walt Mundt, Laurie Stone, and Student Member
Clara Moravec
Absent: none

Also present: Kenneth Ender, President; Ronald Ally, EVP
Finance and Administrative Services; Patrick Bauer, Chief
Information Officer; Bret Bonnstetter, Controller; Phil Burdick,
Chief Communications Officer; Maria Coons, Senior Executive to
the President; Tom Crylen, Executive Director of Facilities
Management; Lisa Dietlin, Interim Chief Advancement Officer;
Joan Kindle, Associate Provost; Judith Marwick, Provost; Maria
Moten, Assistant Provost; Sheryl Otto, Assistant Provost; Sheila
Quirk-Bailey, Chief of Staff; Roger Spayer, Chief Human
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AGENDA APPROVAL

PRESENTATION

InZone 2012 Program

Resources Officer; Mike Alsup; Roxanne Boersma; Erin Brooks;
Darin Buckman; Orlando Cabrera; Scott Cashman; Meg Coney;
Tom Dowd; James Edstrom; Marie Eibl; Terry L. Engle; Lori
Eschenbaum; Maggi Franks; Sally Griffith; Kevin Hahn; Njambi
Kamoche; Martha Karavitis-Hamati; Ernie Kimlin; Brian Knetl;
Ashley Knight; Dan Maratto; Margie McGowan; Mark Mrozinski;
Carolynn Muci; Bill Pankey; Evelyn Seiler; and Mike
Vanlandingham.

Guests: Phil Gerner, Robbins Schwartz Nicholas Lifton and
Taylor, Ltd.; Laura Licari, student; Jennifer Mogytych, student; and
Sophia Tso, parent.

Member Kelley moved, Member Dowell seconded, approval of the
Agenda.

Upon roll call of the Consent Agenda, the vote was as follows:
Ayes: Members Canning, Dowell, Gallo, Hill, Kelley, Mundt,
Stone, and Student Member Moravec.

Nays: None.

Motion carried.

Dr. Ender asked Dr. Mark Mrozinski, Dean of Continuing
Education and Business Outreach to discuss InZone, the summer
enrichment program for youth.

Dr. Mrozinski placed InZone within the framework of Continuing
Education and its entrepreneurial function, to create programming
that fulfills five objectives. He emphasized how InZone meets
community needs and creatively uses resources. The summer
youth program began in 1991 as PEAK; two days a week for four
weeks, a dozen classes, mornings only, ages 11-14. Today,
building on this foundation, InZone is 1500 students ages 8-14,
350 classes, five days a week for ten weeks, with 40 staff, 55
instructors and 10.14 percent growth over last year. He
introduced Scott Cashman, Continuing Education Manager for
Personal and Cultural Enrichment, to discuss the goals of InZone.

Cashman is responsible for a wide range of programming for
children through seniors, like the InZone program and the
Lifelong Learning Institute. He highlighted a few of InZone’s goals,
which include supporting the College’s Inspiration Direction
specifically by creating post-secondary inspiration for students
who gain a familiarity with Harper College by attending the InZone
program. In each class, three things are emphasized, they have to
learn something, they have to have fun while they are doing it, and
they have to be safe their entire time on campus. There are two
categories of programming, enrichment and athletics/sports. The
enrichment programs fall into nine subcategories, and three of
those programs this summer that are most popular include film
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acting camp in which they conceive of the plot, write the script, do
the filming and act in the film. Another camp is Nuts, Bolts and
Thingamajigs, which dovetails with the College’s manufacturing
program and provides career exploration for 11-14 year olds. The
camp combines entrepreneurship curriculum with an auto-cad
segment, and through partnerships with local manufacturers,
students will visit the sites and hear guest speakers as part of the
entrepreneurial curriculum. The last program he discussed was
Legacy, which is a generations serving generations program
where Lifelong Learning participants are linked to the youth. Itis a
writing class with the seniors sharing stories they have written
about their own lives, sharing their legacies, and then the students
trying their own hand at writing their stories.

Kevin Hahn, the Recreation and Youth Programs Coordinator with
Continuing Education, touched on the athletics and sports
programming which provides exposure to a variety of sports and
skill development. The Harper Coaches Camp utilizes the
coaches from Harper’s athletic teams as instructors and mentors,
which provides great outreach. These programs emphasize active
learning, and take place throughout the campus. In order to
provide the fun, there needs to be safety. To do that on such a
large campus requires adequate staffing. In every classroom there
are always two adults, the instructor and a program aide. In
between sessions throughout the day, the program aides man
stations, 31 strategically placed locations throughout campus to
assist the students to and from their classes. There’s always a set
of eyes on the kids at all times. Attendance is taken in every class
throughout the day. In addition, there is also a full time InZone
nurse to handle the day to day injuries and ilinesses.

Hahn introduced the parent of two InZone campers to share her
experience with the program. Sophia Tso works in downtown
Chicago and has two boys enrolled in the program. She tried
many different summer programs for her children, when her friend
recommended InZone last year, so she tried it. Her eleven-year-
old son thought it was the most awesome experience ever, and
her six-year-old couldn’t wait to get in. Her boys are gaining
independence by being able to pick their own classes and walk
from building to building, and are academically challenged in a
very fun way. She promotes the program to other parents and will
be bringing her kids back each summer until they are 14. She
especially appreciates that it fits her work schedule. She thanked
the Board for the opportunity to share her experience.

Dr. Mrozinski asked for questions. In response to Members
Dowell and Kelley, Hahn explained that there is before and after
care available which covers the day from 7:00 a.m. to 6:00 p.m.
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FACULTY SENATE
PRESIDENT’'S REPORT

PRESIDENT'S REPORT

Student Success Report

Chair Hill appreciated hearing about the program and how it fits
into the Inspiration goal of the strategic plan.

Dr. Ender added that the students patrticipating in Nuts, Bolts, and
Thingamajigs would see him working at Nation Pizza July 24
when they go for their onsite visit, as he fulfills his promise to the
manufacturers who organized the manufacturing internship drive.

Dr. Dowd addressed the Board on the State pension issue
explaining the impact certain changes would have on all Harper
employees. The State pension program is in place of the social
security system through an arrangement the State made for its
employees with the federal government. The present condition of
the lllinois pension system is due to the State not following
through on the payments they were to make, and not the fault of
the employees. He asked the Board to be actively involved in the
pension reform issue and to oppose any proposed changes that
would negatively impact the employees or have no meaningful
reform and to support bills that do, which could include adjusting
the retirement age or adjusting the amount state workers pay into
the plan. It has to include a mandate that the State or state
agency pay into the plan, with an independent actuarial verifying
those payments.

Dr. Ender introduced the Fast Track presentation by explaining
that it is similar to one of many emerging models of higher
education as described by Dennis Jones, president of National
Center for Higher Education. He noted the Fast Track program
model is one that needs to be made more available to more
students beyond the ones we’re serving today.

Dr. Coons provided context for the Fast Track program and its
development at Harper College. Building on the knowledge that
adult learning is different, Fast Track is active learning that
integrates student work experiences and application to the
coursework, which it not that dissimilar to how InZone
programming actively involves students. About 80 percent of
Harper’s current students come from non-traditional age
categories. Realizing that our high school populations were
declining, this program was developed to better engage the adult
students in the learning process and to help them complete.

Maggi Franks, manager of the Fast track program, focused on the
completion goal these students have. She discussed the recent
graduating class, 90 degrees and certificates were conferred in
the spring and summer of 2012 culminating in a ceremony July 2.
The programs are developed based on market research to fit the
needs of the market locally, nationally, and globally. The program
is a collaborative effort in the College that includes academic
divisions, student services, and support services, which provides a
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high level of customized services to our students. Franks
explained the admissions process, the orientation, and the cohort
model of the program. Courses are offered in a blended and
accelerated learning format in a pre-set course grid to ensure all
courses necessary are taken in an effective and efficient order.
Classes meet one night a week for the duration of the certificate or
degree, from 9 or 15 months to 2 %2 years, respectively. Services
are centralized at the Harper Professional Center, including
counselors, placement testing, instructor resources, and office
hours. Fast Track currently offers one associate’s degree, which
includes two stackable management certificates; and three other
certificates: medical billing, human resources management and
supply chain management. Franks then introduced two Fast
Track graduates to share their experiences with the Board.

Jennifer Mogytych, a corporate recruiter for an ink manufacturing
company that’s located in Schaumburg, recently received her
certificate in human resources management. She has been in
human resources for ten years and needed the credentials to
continue her career path, having received her bachelor’s degree in
another field. A working mother, the Fast Track schedule met her
needs by meeting only one night a week. The instructors offered
practical application and many were still working in the field which
helped make the course work that much more relevant. Itis due
to one such professor that she intends to pursue an MBA, and to
set an example for her children that education never stops. The
affordability of this program was an important factor for her, and
will influence her family decisions as her children look at colleges
in the near future. She emphasized the value she feels she
received in this education and thanked the Board for their support
of the Fast Track program.

Roxanne Boersma recently earned an associate’s degree through
the Fast track program, and happens to be the administrative
assistant to the three directors of Harper's IT department. She put
her higher education goals off until her own children were in
college, having attempted to attend when they were younger.
There was no accelerated model available, so the time to
complete made it difficult to stay motivated. The inspiration for
Boersma this time around was Dr. Ender and his presentations on
student success and completion. She appreciated being able to
demonstrate the importance of higher education by attending
college the same time as her children, and occasionally meeting
for dinner before class. She has developed lifelong friendships
with the other students. The instructors were fabulous, bringing
real world experience and respectful that she was working and
earning her degree. She has started her bachelor’s program with
Franklin University of Ohio, and is surprised at how proud she is of
herself in her accomplishments. As a working professional, this
was the program that made her successful.
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In response to Member Kelley's question, Franks advised the
tuition for each program; the associate’s degree program is
approximately $8000, and the 9 month certificates are $2500.

In response to Member Dowell, Dr. Coons explained that there is
more capacity available at HPC, and that it would be worthwhile to
explore holding this program again at NEC since the changes in
the economy may impact how it is received there.

In response to Member Kelley, Dr. Coons noted that students are
not being turned away, and Franks explained that potential
students have to meet additional admission requirements, 24
years or older, and GPA 2.0 or better for courses previously taken
at Harper.

Dr. Ender added that as Harper envisions expansion of Fast
Track, it would be around the expansion of program content to
offer more degrees and certificates in this type of format across
the curriculum. He noted that the other big question about a
program like this has always been, “When is an adult an adult?”
Referencing Maria’s comment about adults appreciate active,
engaged learning just like the kids in InZone, he said it is a
methodology that works regardless of chronological age. He
encouraged the Board to challenge Harper to look at this type of
model across the curriculum. By setting the path to degree more
directly, there is a better chance of completion and success. He
thanked Jennifer and Roxanne for their time and congratulated
them on their success.

Dr. Ender continued his report with a construction update,
specifically the opening of the Euclid Avenue entrance and the
north parking lots on July 23. The weather has been cooperative,
and work will continue on the west parking lots and the Roselle
Road entrance. He discussed the lower enroliment figures which
affect the budget projections, so those will continue to be
monitored. The focus is on holding penetration rates and the
largely uncaptured adult market.

Dr. Ender asked Phil Burdick to brief the Board on a Senate
manufacturing session held in Washington, D.C. Burdick gave
background on the contact Harper has had with Senator Dick
Durbin’s office and the interest shown in what we have developed
for our manufacturing curriculum. With Mike Alagna, Chief
Operating Officer of Nation Pizza, and Lazaro Lopez, Principal of
Wheeling High School, Dr. Ender testified to the Senate Steering
Committee on best practices on the topics of Jobs, Jobs Creation
and Jobs Training. The information on our program was well
received, particularly the partnerships that were forged between a
community college and manufacturers and high schools, and the
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HARPER EMPLOYEE

COMMENTS

PUBLIC COMMENTS

CONSENT AGENDA

Fund Expenditures

guaranteed internship concept for which manufacturers signed a
guarantee as part of the program. They responded well to the
idea of stackable credentials which lead to an associate’s degree
and then to a bachelor’s degree, and the clear pathway that is laid
out in the model. This was also an opportunity to show them the
program for which we applied for the $15 million TAA grant, which
they may be able to help secure. Harper has partnered with 20
community colleges across the State to expand this program
statewide as a best practice. He then shared some of the recent
press coverage regarding the manufacturing program. Dr. Ender
thanked Phil for his efforts arranging the meeting in Washington.
He then recognized Maria Coons for her role in developing this
initiative, and Tom Erbach for his efforts towards the internships.

Dr. Ender brought attention to a letter in correspondence,
acknowledging Harper’'s Phi Theta Kappa chapter receiving a five
star rating, and recognized the efforts of Professor John Garcia
and his colleagues as advisors. Earning a five star rating is a
great accomplishment, and the efforts of all involved are deserving
of continued support.

Chair Hill congratulated Dr. Ender on a productive trip to
Washington and anticipated hearing more in the near future.

Member Kelley added that he was absolutely awestruck by Dr.
Ender’s leadership and all of Harper's initiatives. The
demonstration of collaboration by the local manufacturers and the
College is admirable. He congratulated the entire staff on their
efforts.

Employee comments were moved to appropriate places in the
agenda.

There were no public comments.

Member Dowell moved, Member Stone seconded, approval of the
minutes for June 13, 2012 Committee of the Whole meeting and
June 20, 2012 Board meeting; bills payable; payroll for June 1,
2012 and June 15, 2012; estimated payroll for June 29, 2012; bid
awards; requests for proposal; purchase orders; personnel
actions; monthly financial statements; Board committee and
liaison reports; grants and gifts status report; summary report of
items purchased from state contracts, consortiums or
cooperatives; as outlined in Exhibits X-A.1 through X-B-5
(attached to the minutes in the Board of Trustees Official Book of
Minutes).

Accounts Payable & Tuition Refunds $3,800,574.35
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Bid Approvals
Request for Proposals

Purchase Orders

Personnel Actions

The payroll of June 1, 2012 in the amount of $1,730,461.83; June
15, 2012 in the amount of $1,909,011.93; and the estimated
payroll of June 29, 2012 in the amount of $1,819,736.88.

There were no bid approvals.
There were no requests for proposals.

Ex. X-A.5.a  Approve issuance of a purchase order to Serials
Solutions for Summon, their Web-scale Library
Discovery Service, and 360 Resource Manager, an
e-resource management service, in the amount of
$107,465.00, as provided for in the Restricted
Purposes Fund.

Ex. X-A.5.b  Approve issuance of a purchase order to Holabird
and Root for architectural and engineering services
for the installation of steam piping in Building D, in
the amount of $40,100.00, as provided for in the
Operations and Maintenance Fund.

Administrator Appointments

James Batson, Director, Technical Services, Information
Technology/ Technical Services, 07/23/12, $115,000/year

Ernie Kimlin, Director, Student Activities, Student Activities
07/19/12, $73,000/year

Laura McGee, Director, Student Financial Assistance, Office of
Student Financial Assistance, 07/01/12, $95,920/year

Michele Robinson, Dean, Business and Social Science, Business
and Social Science, 07/01/12, $116,000/year

Faculty Appointment
Sandra Ferencz, Instructor-Dental Hygiene, Career Programs,
08/14/12, $49,553/year

Professional/Technical Appointments

Isidro Perez, Desktop Integration Analyst I, P/T, Information
Technology/ Technical Services, 06/04/12, $26,780/year

Deborah Sada, CE Technology Systems Specialist, Continuing
Education, 07/01/12, $71,593/year

Supervisory/Management Appointments

Oluwatope Fashola, Manager, Institutional Research, Institutional
Research, 07/09/12, $73,000/year

Lynita Gebhardt, Employee Relations Manager, Human
Resources, 07/16/12, $85,000/year

Supervisory/Management Appointments
Kari Hill, CE Marketing Manager, Continuing Education, 07/01/12,
$59,877/year
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Robert Homa, Sr. Project Manager-Construction, Physical Plant,
07/01/12, $90,000/year

Thomas Lange, Manager, Conference and Event Services,
Conference and Event Management, 07/01/12,
$78,858/year

Keith Turner, Manager, OSFA Technical Support, Office of
Student Financial Assistance, 07/01/12, $52,271/year

Paul Twardzik, Custodial Foreman, Physical Plant, 07/09/12,
$46,000/year

Classified StaffAppointments

Lauren Anderson, CE Sales Associate, P/T, Continuing
Education, 06/18/12, $18,096/year

Matthew Benson, Lifeguard/Swim Instructor, P/T, Continuing
Education, 06/11/12, $8,424/year

Karen Berthold, Administrative Secretary, Career Programs,
06/18/12, $37,050/year

Lauren Caltagirone, Child Care Assistant, P/T, Child Learning
Center, 07/02/12, $22,016/year

Tramon Crofford, CE Sales Associate, P/T, Continuing Education,
06/20/12, $18,096/year

Linda Dumelle, Computer Testing Associate, P/T, Assessment
Center, 07/02/12, $21,164/year

Ryan Gallagher, Lifeguard/Swim Instructor, P/T, Continuing
Education, 05/29/12, $8,424/year

Bronte LaVay, Lifeguard/Swim Instructor, P/T, Continuing
Education, 05/31/12, $8,658/year

Jeffrey Ruffin, Lifeguard/Swim Instructor, P/T, Continuing
Education, 06/11/12, $8,658/year

Stuart Ruffin, Lifeguard/Swim Instructor, P/T, Continuing
Education, 06/11/12, $8,658/year

Philip Schroeder, Lifeguard/Swim Instructor, P/T, Continuing
Education, 05/31/12, $9,126/year

Shirley Shanahan, Student Services Assistant, Continuing
Education, 07/01/12, $41,126/year

Erick Wenzlaff, Computer Operator, P/T, Information Technology/
Technical Services, 06/04/12, $27,562/year

Laura Wilcher, Lifeguard/Swim Instructor, P/T, Continuing
Education, 06/11/12, $8,658/year

Daniel Wolter, Swim Instructor, P/T, Continuing Education,
05/31/12, $9,360/year

Harper Police — ICOP Appointments

Hira Hanif, Community Service Officer I, P/T, Harper College
Police, 06/18/12, $19,830/year

Jeremy Moneyhun, Police Officer, Harper College Police,
07/01/12, $38,126/year

Joseph Schlau, Police Officer, P/T, Harper College Police,
06/04/12, $30,160/year
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Contingent Worker Appointments

Scott Eschenbaum, InZone Program Aide, P/T, Continuing
Education, 06/11/12, $9.92/hour

Nicholas LaRocca, InZone Program Aide, P/T, Continuing
Education, 06/04/12, $8.50/hour

Chelsea Lynn, Theatre Technical Assistant, P/T, Events
Management, 05/22/12, $15.00/hour

Professional/Technical Incentive Compensation

Robyn Leslie, Manager, Harper College For Businesses, Harper
College for Businesses, $10,500 FY 2011/12

Amy Vogelgesang, Account Executive, Harper College for
Businesses, $2,000 FY 2011/12

This incentive compensation plan was approved by the Board in 1998 for
ProTechs in the Harper College for Business Department based on their
sales objectives.

Professional/Technical Retirement
Pamela McVoy, Registered Nurse, P/T, Health Services,
07/01/12, 15 years 6 months

Administrator Separation
Marjorie Kozlowski, Director, Nursing, Career Programs, 07/27/12,
9 months

Professional/Technical Separation
Barbara Gawron, Coordinator, Simulation, P/T, Career Programs,
06/02/12, 5 years 4 months

Supervisory/Management Separation
Robert Podgorski, Manager, Extension Services, Workforce &
Economic Development, 08/31/12, 9 years 2 months

Classified Staff Separations

Amanda Fletcher, Nursing Peer Tutor, P/T, Career Programs,
05/19/12, 5 months

Erika French Cook, P/T Dining Services 06/12/12 Resignation 6
months

Ruth Osborn, CE Sales Associate, P/T, Continuing Education,
06/15/12, 1 year 9 months

Harper Police — ICOP Separations

Employee # 4790, Police Officer, Harper College Police, 05/29/12,
3 years 3 months

Grant Grossman, Community Service Officer I, P/T, Harper
College Palice, 05/31/12, 5 months

Harper #512 IEA-NEA Separation

Employee # 6471, Custodian/Groundskeeper, Physical Plant,
06/05/12, 2 months

Thomas Canary, Custodian/Groundskeeper, Physical Plant,
06/20/12, 3 months
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Financial Statements

Board Committee and
Liaison Reports

Grants and Gifts Status
Report

Consortium, Cooperative
and State of lllinois
Contracts Purchasing
Status Report

NEW BUSINESS
Second Reading of
Modifications to Board
Policies — Board Self-
Evaluation (01.32.00)

Approval of Board Goals
for 2012-2013

Upon roll call of the Consent Agenda for Approval, the vote was
as follows:

Ayes: Members Canning, Dowell, Gallo, Hill, Kelley, Mundt,
Stone, and Student Member Moravec.

Nays: None.

Motion carried.

Review of financial statement as outlined in Exhibit X-B.1.

Foundation Liaison Canning gave a brief update on the search

for the Chief Advancement Officer which is in its final phase, with
two candidates coming to campus for onsite interviews next week.
The goal is to extend an offer during the first week of August and
formally present the candidate to the Board at the August meeting.
Six individuals have been selected as this year’s Distinguished
Alumni, and will be recognized at the event in late October. The
100 Influential Women'’s Breakfast is scheduled for September 7.
The September 22 President’s Ball sponsorships are coming
along well, and the invitations have been sent out. New
committee assignments are being made by the Foundation and
the annual pacesetter meetings are also taking place with the new
President Tom Wischhusen.

Current status of operational public and private grants to the
College, and status of cash donations and in-kind gifts to the
Educational Foundation, as outlined in Exhibit X-B.3.

Review of the monthly Consortium, Cooperative and State of
Illinois Contract Purchasing Status Report, as outlined in Exhibit
X-B.4.

Member Kelley moved, Member Mundt seconded,

approval of the second reading of modifications to the Board
Policy Manual — Board Self-Evaluation (01.32.00), as outlined in
Exhibit XI-A (attached to the minutes in the Board of Trustees’
Official Book of Minutes).

Upon roll call of the Consent Agenda, the vote was as follows:
Ayes: Members Canning, Dowell, Gallo, Hill, Kelley, Mundt,
Stone, and Student Member Moravec.

Nays: None.

Motion carried.

Member Stone moved, Member Kelley seconded, approval

of the goals identified by the Board which they intend to
accomplish in 2012-2013, as outlined in Exhibit XI-B (attached to
the minutes in the Board of Trustees’ Official Book of Minutes).
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Approval of President’s
Goals for 2012-2013

Ratification of Professional/
Technical Union Collective
Bargaining Agreement
2012/2016

Ratification of Harper 512
Association IEA/NEA Union
Collective Bargaining
Agreement 2012/2015

Upon roll call of the Consent Agenda, the vote was as follows:
Ayes: Members Canning, Dowell, Gallo, Hill, Kelley, Mundt,
Stone, and Student Member Moravec.

Nays: None.

Motion carried.

Member Canning moved, Member Stone seconded, approval

of the goals identified by the President which he intends to
accomplish in 2012-2013, as outlined in Exhibit XI-C (attached to
the minutes in the Board of Trustees’ Official Book of Minutes).

Upon roll call of the Consent Agenda, the vote was as follows:
Ayes: Members Canning, Dowell, Gallo, Hill, Kelley, Mundt,
Stone, and Student Member Moravec.

Nays: None.

Motion carried.

Member Mundt moved, Member Dowell seconded,

to ratify the Professional/Technical Union Collective Bargaining
investment brokers to be used by the College, as outlined in
Exhibit XI-D (attached to the minutes in the Board of Trustees’
Official Book of Minutes).

Margie McGowan, president of the Professional/Technical Union,
thanked the Board for the new contract going forward. She shared
the union’s initial skepticism and nervousness about the CPI for
years 2 and 3, and their understanding of the economic issues
around it. She also introduced the Pro/Tech negotiating team,
Mike Vanlandingham, Martha Karavitis, Terry Engle, and Marie
Eibl, and thanked them for their hard work.

Upon roll call of the Consent Agenda, the vote was as follows:
Ayes: Members Canning, Dowell, Gallo, Hill, Kelley, Mundt,
Stone, and Student Member Moravec.

Nays: None.

Motion carried.

Member Canning moved, Member Dowell seconded, to ratify the
Harper 512 Association IEA/NEA Union Collective Bargaining
Agreement for 2012/2015, as outlined in Exhibit XI-E (attached
to the minutes in the Board of Trustees’ Official Book of Minutes).

Darin Buckman, president of Harper 512, shared the thanks of the
executive committee and membership with the Board. He also
thanked Dr. Ender and the negotiating team for the College, Ron
Ally, Tom Crylen, Roger Spayer, Michele Robinson, Angela
Bowling, and Julie Riley for their efforts.

Upon roll call of the Consent Agenda, the vote was as follows:
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ANNOUNCEMENTS

BY CHAIR
Communications

Calendar Dates

OTHER BUSINESS

Ayes: Members Canning, Dowell, Gallo, Hill, Kelley, Mundt,
Stone, and Student Member Moravec.

Nays: None.

Motion carried.

Chair Hill acknowledged it was work well done. On behalf of the
Board, they appreciate the process, the way the communication
developed, the care with which the teams worked, and thanked all
involved.

Dr. Ender thanked and congratulated the two teams, this effort set
the stage for the continuing good work. He acknowledged the
collaborative environment.

Dr. Ender took a moment to acknowledge two new administrators
that were approved earlier in the meeting. He introduced Jim
Batson, Director of Technical Services in IT, and Ernie Kimlin,
Director of Student Activities.

There were no communications

Calendar dates are printed on the Agenda for Board information.
The Committee of the Whole Meeting will be Wednesday, August
8, 2012 at 5:00 p.m. in W216. The next Board of Trustees
Meeting will be Wednesday, August 15, 2012 at 6:00 p.m. in
W214 of Wojcik Conference Center.

Member Dowell moved, Member Canning seconded, to adjourn to
closed session at 7:15 p.m. to discuss a personnel matter.

Upon roll call of the Consent Agenda, the vote was as follows:
Ayes: Members Canning, Dowell, Gallo, Hill, Kelley, Mundt,
Stone, and Student Member Moravec.

Nays: None.

Motion carried.

ADJOURNMENT Member Kelley moved, Member Stone seconded, to adjourn to
adjourn the meeting.
In a voice vote, the motion carried at 7:45 p.m.

Chair Secretary



Consent Agenda
EXHIBIT X-A.2
August 15, 2012

Subject: Approval of Fund Expenditures

Recommended by:
Bret Bonnstetter
Administrative Services
Description

A recommendation is being made to approve fund expenditures as follows:

1. Bills Payable

Accounts Payable &Tuition Refunds $ 6,667,000.37
2. Payroll

6/29/2012 $ 2,028,866.47

7/13/2012 1,947,040.30

3. Estimated Payroll
7127/2012 $ 1,987,953.39

Information

Not applicable for this exhibit.

Rationale

Not applicable for this exhibit.

Funding Source

Not applicable for this exhibit.



Consent Agenda
Exhibit X-A.3.a
August 15, 2012

Subject: Physical Plant Uniform Rental

Recommended by:
Thomas Crylen, Executive Director of Facilities Management
Physical Plant

Description
A recommendation is being made to award a contract to Unifirst for uniform rental for Physical
Plant associates in the Custodial, Utilities, Maintenance, Shipping and Receiving, and Roads

and Grounds Departments as required per the collective bargaining agreement.

The awarded contract will cover a three year term with the option, subject to the discretion of the
administration, to renew at the same or lower price for two additional twelve month contracts.

Most of the garments will be rentals. A few items, such as t-shirts, are not available for rental
and will be purchased.
Information

A bid notice was published in the newspaper and on the Harper website. Six (6) bids were
solicited and three (3) responses were received.

Bid Results for Uniform Rental

Annual Amount | Three Year Total
Unifirst Corporation, Melrose Park, IL $17,386.20 $52,158.60
Aramark Uniform Services, Arlington Heights, IL $19,228.20 $57,684.60
Lechner and Sons, Mount Prospect, IL $26,410.44 $79,231.32

Unifirst has successfully supplied the College uniform rentals for the past five (5) years.

Price History Annual “Not to Exceed” Total
2007-2012 $ 15,000.00
2012-2015 $ 17,386.20*

* A portion of the price increase is attributed to providing safer fabric.

Rationale

Unifirst is the lowest responsible and responsive bidder.



Consent Agenda
Exhibit X-A.3.a
August 15, 2012

Funding Source

Funds in the amount of $52,159 will be provided in the Operations and Maintenance Fund
(Fund 2) budget.

A summary of the estimated total costs are as follows:

Annual Rental $11,185.20
Annual T-Shirt Purchase 3,303.30
Subtotal 14,488.50
Estimated Loss/Damage 20% 2,897.70
Total Annual Cost 17,386.20
Contract Term X 3 yrs

Total Contract Cost $52,158.60



Consent Agenda
Exhibit X-A.3.b
August 15, 2012

Subject: Vehicle Lease

Recommended by:

Ron Ally, Executive Vice President Finance and Administrative Services

Description

A recommendation is being made to award a contract to Liberty Auto City for a vehicle lease.
The awarded contract will cover a three year lease term for a Subaru Tribeca with a 20,000 mile
annual allowance.

Information

A bid notice was published in the newspaper and on the Harper website. Eight (8) bids were
solicited and two (2) responses were received.

Bid Results for Vehicle Lease |

Liberty Auto City, Libertyville, IL $23,933.16
Evanston Subaru, Skokie, IL $25,221.96
Rationale

Liberty Auto City is the lowest responsible and responsive bidder.

Funding Source

Funds in the amount of $23,933.16 will be provided in the Education Fund (Fund 1) budget.



Consent Agenda
Exhibit X-A.4
August 15, 2012

Subject: Approval of Requests for Proposals

Recommended by:
Bret Bonnstetter, Controller
Accounting Services

Description

There are no requests for proposals this month.

Information

Not applicable to this exhibit.

Rationale

Not applicable to this exhibit.

Funding Source

Not applicable to this exhibit.



Consent Agenda
Exhibit X-A.5.a
August 15, 2012

Subject: Roofing Replacement Projects Professional Services

Recommended by:
Tom Crylen, Executive Director of Facilities Management
Physical Plant

Description

A recommendation is being made to issue a purchase order to retain Legat Architects for the
engineering and architectural services required from initial design to construction completion for
the 2012 Roofing Replacement Projects at Buildings E, L, and P.

Information

The existing metal roofing systems at Buildings E, L and P are beyond their life expectancy and
the condition is deteriorating. These roofing systems require replacement as identified in the
facilities assessment report and the 2009 Roof Management Survey for replacement in 2013.

The construction phase of this project is scheduled to start in the spring of 2013 and be
completed by fall 2013. Professional services costs are $41,650 and are contained within the
total project budget of $671,400. Later this summer, the College will go through the bid and
Board approval processes for the construction portion of this project.

Rationale

Legat Architects is familiar with the buildings and their roofing systems on campus and has
specific expertise in roofing systems. They have successfully completed roofing projects for the
College over the past four years.

Funding Source
Funds in the amount of $41,650 will be provided in the Operations and Maintenance

(Restricted) Fund (Fund 3) budget. This includes the base fee in the amount of $39,000 and
reimbursables in the amount of $2,650.
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Exhibit X-A.5.b
August 15, 2012

Subject: Storm Water Management Plan Engineering and Design Services

Recommended by:
Thomas Crylen, Executive Director of Facilities Management
Physical Plant

Description

A recommendation is being made to issue a purchase order to retain Smith Group JJR, LLC for
engineering and design services for the Storm Water Management Plan.

Information

We have reviewed our 2010 Master Plan projects with the Metropolitan Water Reclamation
District (MWRD), and they recommended we get a master storm water management plan permit
set up and submitted for the next five years of proposed projects.

We have submitted the Euclid Ave. and Roselle Rd. Entrance Project with the new green
requirements. The new master storm water management plan will need to be submitted to
include all Master Plan projects planned over the next five years. This plan will set aside the
permitted detention requirements for these future projects.

The design phase of this project is scheduled to start in August of 2012 and be submitted to the
MWRD by October of 2012. The cost to retain Smith Group JJR, LLC is $47,500.

Rationale

Smith Group JJR, LLC is familiar with the Campus and its current and proposed projects and
has specific expertise storm water management plans. They have successfully completed
several projects for the College.

Funding Source

Funds in the amount of $47,500 will be provided in the Operations and Maintenance
(Restricted) Fund (Fund 3) budget.



New Business
Exhibit X-A.5.c
August 15, 2012

Subject: Exterior Gathering Area Project Engineering and Design Services

Recommended by:
Thomas Crylen, Executive Director of Facilities Management
Physical Plant

Description

A recommendation is being made to retain Smith Group JJR, LLC for the engineering and
design services for the Exterior Gathering Area Project. This project shall include outdoor
seating areas including paving, landscaping, seating and trash receptacles at various locations
throughout the campus.

Information

There are currently few spaces for students to gather and study outdoors. It is desirable to have
several gathering areas with benches, tables and trash receptacles around campus.

The construction phase of this project is scheduled to start in the spring of 2013 and be
completed by fall 2013. The cost to retain Smith Group JJR, LLC is $36,300 which is contained
within the total project budget of $393,000. Later this summer, the College will go through the
bid and Board approval processes for the construction portion of this project.

Rationale

Smith Group JJR, LLC is familiar with the landscaping and pedestrian areas on campus and has
specific expertise in landscaping and outdoor design. They have successfully completed several
landscaping projects for the College and have knowledge and expertise with the specific work
that is in the scope of this project.

Funding Source

Funds in the amount of $36,300 will be provided in the Operations and Maintenance
(Restricted) Fund (Fund 3) budget.
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Exhibit X-A.5.d
August 15, 2012

Subject: Issuing a Purchase Order for Parking Structure Architectural Services

Recommended by:
Thomas Crylen, Executive Director of Facilities Management
Physical Plant

Description

A recommendation is being made to issue a purchase order to Holabird & Root for architectural
services for a parking structure at Lot 7 (adjacent to Buildings D and H).

Information

Increasing the number of parking spaces and providing more efficient parking located closer to
buildings were objectives identified as part of the Campus Master Plan. Building a parking
structure at Lot 7 will help accomplish these objectives.

The scope of work will include architectural and engineering services required to construct a
three-story parking structure to accommodate approximately 825 parking spaces, warehouse
space for the Physical Plant, and an enclosed bridge connection to Building H. The structure will

be designed to achieve LEED silver designation.

A summary of the architectural fees is as follows:

Base Fee $ 724,210

LEED Administration 50,000

Reimbursables - Not to exceed estimate 50,000

Total $ 824,210
Rationale

Holabird & Root is best qualified to develop a design for the parking structure on this area of the
campus since they are the architect for the adjacent Building H and Building D projects and
have a comprehensive understanding of the required interrelationships including pedestrian and
vehicular traffic flow, utility dependencies, and overall aesthetic cohesiveness.

Funding Source

Funds in the amount of $824,210 will be provided in the Operations and Maintenance
(Restricted) Fund (Fund 3) budget.
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Exhibit X-A.5.e
August 15, 2012

Subject: Engineering Related to Electrical Service Relocation

Recommended by:
Thomas Crylen, Executive Director of Facilities Management
Physical Plant

Description

A recommendation is being made to approve a purchase order to Commonwealth Edison for
engineering related to the relocation of their electrical service and transformer vault that serves
Building D in anticipation of the expansion and renovations to this building.

Information

Commonwealth Edison requires a deposit in the amount of $30,500.00 to perform the
engineering work that includes final design details, contracts, and cost estimate to perform the
relocation work.

Rationale

Commonwealth Edison owns the existing electrical service lines, related equipment and is
responsible for engineering of such facilities including expansions and relocations when
requested by the customer. They are entitled to charge customers for engineering and
relocation costs.

Funding Source

Funds in the amount of $30,500 are provided in the Operations and Maintenance (Restricted)
Fund (Fund 3) budget.



Consent Agenda
Exhibit X-A.6
August 15, 2012

Subject: Approval of Personnel Actions

Recommended by:
Roger Spayer,
Chief Human Resources Officer

Description

A recommendation is being made to approve monthly personnel actions.

Information

Not applicable to this Exhibit.

Rationale

Not applicable to this Exhibit.

Funding Source

Not applicable to this Exhibit.



Consent Agenda
August 15, 2012

X. Consent Agenda

B. Information
X-B.1 Monthly Financial Statements

X-B.2 Board Committee and Liaison
Reports

X-B.3 Grants and Gifts Status Report

X-B.4  Review of Consortium,
Cooperative and State of Illinois
Contracts Purchasing Status
Report




Subject: Monthly Financial Statements

Recommended by:
Bret Bonnstetter, Controller
Accounting Services

Description

Monthly financial statements for review.

Information

Not applicable for this exhibit.

Rationale

Not applicable for this exhibit.

Funding Source

Not applicable for this exhibit.

Consent Agenda
Exhibit X-B.1
August 15, 2012



EDUCATION FUND

WILLIAM RAINEY HARPER COLLEGE
FY 2011/2012 BUDGET AND EXPENDITURES
June 30, 2012 (UNAUDITED)

Consent Agenda

Exhibit X-B.1
August 15, 2012

EXPENDITURES FUTURE % PAID OR UNCOMMITTED
DIVISION BUDGET YEAR TO DATE COMMITMENTS COMMITTED BALANCE
President
President/Board of Trustees $ 532,953 $ 532,877 $ - 99.99% $ 76
Student Success
Provost $ 769,951 $ 491,612 $ - 63.85% $ 278,339
Acad Enrichment & Engagement $ 4586833 $ 4,415,316 $ - 96.26% $ 171,517
Asst Provost Support Services $ 404,430 $ 378,863 $ - 93.68% $ 25,567
Business & Social Sciences $ 7,071,384 $ 6,834,191 $ - 96.65% $ 237,193
Liberal Arts $ 8,519,926 $ 8,271,711 $ - 97.09% $ 248,215
Resources for Learning $ 4,146,406 $ 3,854519 $ - 92.96% $ 291,887
Career Programs $ 9438651 $ 9,374,041 $ - 99.32% $ 64,610
Math & Science $ 7,898,283 $ 7,894,423 $ - 99.95% $ 3,860
Enroliment Services $ 4,039,349 $ 4,014,229 $ - 99.38% $ 25,120
Student Affairs & WCA $ 2,931,952 $ 2,930,944 $ - 99.97% $ 1,008
Student Activities $ 258,295 $ 253,383 $ - 98.10% $ 4,912
Student Development $ 4,863,116 $ 4,681,331 $ - 96.26% $ 181,785
Associate Provost $ 1,021,970 $ 790,234 $ - 77.32% $ 231,736
Subtotal $ 55,950,546 $ 54,184,797 $ - 96.84% $ 1,765,749
Finance & Administrative Services
Administrative Services $ 2105400 $ 1,924,653 $ - 91.42% $ 180,747
Information Technology $ 9,773,993 $ 9,772,825 $ - 99.99% $ 1,168
Human Resources $ 1,771,619 $ 1,534,097 $ - 86.59% $ 237,522
Subtotal $ 13,651,012 $ 13,231,575 $ - 96.93% $ 419,437
Planning & Institutional Effectiveness
Institutional Effectiveness $ 1,001,278 $ 954,440 $ - 95.32% $ 46,838
Institutional Advancement
Advancement $ 903,069 $ 873,355 $ - 96.71% $ 29,714
Communications
Publications & Com Services $ 2,708,399 $ 2,681,859 $ - 99.02% $ 26,540
Media Comm & Gov Relations $ 485,351 $ 457,658 $ - 94.29% $ 27,693
Sub total $ 3,193,750 $ 3,139,517 $ - 98.30% $ 54,233
Professional & Continuing Education
Continuing Ed & Business Outreach $ 308,917 $ 266,692 $ - 86.33% $ 42,225
Workforce & Economic Developmt $ 765,124 $ 742,049 $ - 96.98% $ 23,075
Workforce & Strategic Alliance $ 395,672 $ 378,172 $ - 95.58% $ 17,500
Sub total $ 1,469,713 $ 1,386,913 $ - 94.37% $ 82,800
Institutional
Institutional $ 13,082,796 $ 11,408,075 $ - 87.20% $ 1,674,721
Grand Total: $ 89,785,117 $ 85,711,549 $ - 95.46% $ 4,073,568

* Excludes for comparability purposes $2.15 million of the May 2012 Board approved transfers:

$773,000 transferred to Auxiliary Fund

Harper Professional Center Account

$821,000 transferred to Auxiliary Fund Institutional Account
$558,000 transferred to Liability, Protection and Settlement Fund for Social Security & Medicare
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WILLIAM RAINEY HARPER COLLEGE
FY 2011/2012 BUDGET AND EXPENDITURES
June 30, 2012 (Unaudited)
Consent Agenda
Exhibit X-B.1
August 15, 2012

OPERATIONS AND MAINTENANCE FUND

EXPENDITURES FUTURE % PAID OR UNCOMMITTED

DIVISION BUDGET YEAR TO DATE COMMITMENTS COMMITTED BALANCE
Institutional
Institutional $ 1,294,657 $ 1,294,236 $ - 99.97% $ 421
Finance & Administrative Services
Administrative Services $ 1,373,287 $ 1,304,317 $ - 94.98% $ 68,970
Information Technology $ 1,604,184 $ 1,475,943 $ - 92.01% $ 128,241
Physical Plant $ 13,622,405 $ 11,354,589 $ - 83.35% $ 2,267,816

Sub total $ 16,599,876 $ 14,134,849 $ - 85.15% $ 2,465,027
Grand Total: $ 17,894,533 $ 15,429,085 $ - 86.22% $ 2,465,448

* Excludes for comparability purposes $2.02 million of May 2012 Board approved transfers:
$1.9 million transferred to Auxiliary Fund Harper Professional Center Account
$102,000 transferred to Auxiliary Fund Institution Account

AUDIT FUND

EXPENDITURES FUTURE % PAID OR UNCOMMITTED
DIVISION BUDGET YEAR TODATE COMMITMENTS COMMITTED BALANCE
Institutional
Institutional $ 107,200 $ 77,100 $ - 71.92% $ 30,100
Grand Total: $ 107,200 $ 77,100 $ - 71.92% $ 30,100

LIABILITY, PROTECTION AND SETTLEMENT FUND

EXPENDITURES FUTURE % PAID OR UNCOMMITTED
DIVISION BUDGET YEAR TO DATE COMMITMENTS COMMITTED BALANCE
Institutional

Institutional $ 2,165,000 $ 729,936 $ - 33.72% $ 1,435,064
Grand Total: $ 2,165,000 $ 729,936 $ - 33.72% $ 1,435,064
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WILLIAM RAINEY HARPER COLLEGE
FY 2011/2012 SALARY BUDGET AND EXPENDITURES
June 30, 2012 (UNAUDITED)
Consent Agenda
Exhibit X-B.1
August 15, 2012
EDU