W LLI AM RAI NEY HARPER COLLECGE
1200 West Al gonqui n Road
Pal atine, Illinois

Board Meeti ng

May 28, 1998

7:00 p.m

Agenda

Call to Oder
Rol |l Call

Citizen Participation

V. President’s Report

V. Student Trustee Report

VI . Approval of Agenda

VI'l. Approval of Consent Agenda* (Roll Call Vote)

For Approval

1. Mnutes--April 23, 1998 Regul ar Board neeting

and executive session

2. Bills Payable, Payrolls for April 24 and
May 8, 1998; Estimated payrolls for May 9
t hrough July 3, 1998

Exhibit VII1-1

Exhibit VI1-2

3. Bid Awards Exhibit VI1-3
4. Purchase Orders Extrrort—vi—=2
5. Personnel Action Sheets Bxtrort—v1="5
6. Disposal of Obsolete & Unrepairable

Col | ege Property Exhi bit VII-6
7. Educational Foundati on Appoi nt nent Extrort—vi1="
8. Affiliation Agreenent with H ghland Park Hospital Extmribrt—v+=8

For Infornation
9. Financial Statenents
10. Comm ttee and Liai son Reports
11. Gants and G fts Status Report

Exhibit VII1-9
Extmort—v—=10
it _

*At the request of a Board nenber or the President, an item may be renoved
fromthe Consent Agenda for discussion. |In addition, certain recurring
recomrendati ons may be included in the Consent Agenda at the discretion of
t he Col | ege President.

VIIl. New Business

A. RECOMVENDATI ON:  Second Readi ng and Adoption: Board

Policy on Environnmental Health Policy Exhibit VII1-A




Xl .

B. RECOMVENDATI ON:  Second Readi ng and Adoption: Board

Policy on Pl anning Policy Exhi bit VI1I-B
C. RECOVMENDATI ON: Third Readi ng and Adoption: Board

Pol i cy on Purchasi ng Exhibit VI11-C
D. RECOVMENDATI ON: Third Readi ng and Adoption: Board

Policy on Facility Planning Exhi bit VI11-D
E. RECOVWENDATI ON:  Approval of Resolution to Transfer

I nterest Income on Working Cash Fund to Educati onal

Pur poses Fund Exhibit MIII-E
F. RECOMMENDATI ON:  Approval of Resolution to Establish

1998- 99 Budget Hearing Date Exhibit VI1I-F
G I NFORVATION:  Strategi c Long- Range Pl an

(to be hand-carried) Exhibit MI11-G

H. | NFORVATI ON: Prelimnary Budget for 1998-1999 Exhibit VI11-H

Announcenents by the Chair
A. Comuni cati ons

B. Cal endar Dates
(Note: * = Required)

June 9 (Tu)
June 18-20 - | CCTA Annual Meeting, Springfield

* June 30 (Tu) 7: 00 pm Regul ar Board neeti ng
July 20 (Mon) Har per Foundation Golf Quting

* July 23 (Th) 7: 00 pm Regul ar Board neeti ng

* August 27 (Th)- 7:00 pm Regul ar Board neeting

O her Business (including executive session, if necessary)

Adj our nnent

7: 30 am Educational Foundation quarterly neeting



W LLI AM RAI NEY HARPER COLLEGE
BOARD OF TRUSTEES OF COMMUNI TY COLLEGE DI STRI CT #512
COUNTI ES OF COOK, KANE, LAKE AND McHENRY, STATE OF ILLINO S

M nutes of the Regular Board Meeting of Thursday, April 23, 1998

CALL TO ORDER: The regul ar neeting of the Board of Trustees
of Community College District No. 512 was
called to order by Chair Kol ze on Thursday,
April 23, 1998 at 7:02 p.m in the Board Room
of the Adm nistration Building, 1200 W
Al gonqui n Road, Palatine, Illinois.

ROLL CALL: Present: Menbers Barton (7:03 p.m arrival),
Botterman (7:06 p.m arrival),
Gllette, Hess, Howard (8:04 p.m
arrival), Kolze and Shure; and
St udent Menber Val adez
Absent : None

Al so present: Robert Breuder, President; Ed
Dol an, V.P. Acadenic Affairs; Bonnie Henry,
V.P. Student Affairs; David MShane, V.P.

| nformati on Systens; Judy Thorson, V.P.

Adm ni strative Services; Juanita Bassler;
Patri ck Beach; Paul a Bl acker; Bruce Bohrer;
Cat heri ne Brod; Bob Canpbell; Karen Collins;
CGeorge Evans; Julie Fleenor; Tom CGoetz; Donna
Har wood; Anmy Hauenstein; Bill Howard; Marcia
Litrenta; Liz MKay; Pat Ml crone; Jeff
Przybyl o; Bill Punkay; Sheila Qirk; Denise
Schnei den; Frank Sol ano; Sharon Szynoni ak;
Pat Traynor; Lee Vogel and Joan Young -

Har per. Students: Joanne Crawford; M chael
Gonzal ez; Stacey Haberkorn; Ray Hernandez;
Kari Jones; Chris Lopez; Tricia Noens; Kelly
Peairs; Pamm Prinzivalli

Guests: Linda Baunbach, David G een, Jim
Karch and Bob Westrich, GIE, Phil Borchnmann,
Chi cago Tribune; M chael Lundeen, Legat
Architects; John Thonpson, Thonpson Ross and
Associ ates; Domenic Prinzivalli; Connie
Jones; Wendy Breuder.

Chair Kol ze noted that Menber Howard will be
arriving at approximtely 8:00 p. m

Pamm Prinzivalli introduced newly el ected
St udent Senate Vice President Joanne
Crawford. M. Prinzivalli added that she is
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the new Treasurer and Kitty Cow ey is the new
President. She introduced new y-el ected
Student Trustee Robert Val adez. Chair Kol ze
congratul ated and wel coned the new St udent
Senate menbers. Student Menber Val adez
stated that he | ooks forward to representing
t he Harper Student Body on the Board.

On behalf of the Board, Chair Kol ze expressed
appreciation for the exenplary service Pamm
Prinzivalli contributed in 1997/98 as Student
Trustee. He invited her to the front of the
Board Room as he read a resolution of
appreciation which listed many contri butions
she has made to Harper College during her
term M. Prinzivalli thanked the Board
menbers.

Menmber Barton noved, Menber Gllette
seconded, that the Board of Trustees adopt
t he resol ution as stated.

Upon roll call, the vote was as foll ows:
Ayes: Menbers Barton, Botternman,

Gllette, Hess, Kolze and Shure
Nays: None

Mbtion carried. Student Menber Val adez voted
aye.

George Evans introduced new Faculty Senate
President Dr. Julie Fleenor. M. Evans

t hanked Board nenbers for the opportunity to
wor k toget her over the past four years. On
behal f of the Board, Chair Kol ze thanked M.
Evans for his contributions to Harper

Coll ege. He wel coned Dr. Fleenor.

Dr. Breuder asked Student Menber Val adez to
share information regardi ng an award t hat

Har per recently received. Student Menber

Val adez di spl ayed the front page of the Daily
Heral d which featured a picture and article
about a group of Harper students who received
the J.C. Penney Gol den d obe award for their
volunteerismin the area of education. The
Latino Uni dos Student Organization is a group
of students who have represented Harper
Col | ege very positively. They received a

pl aque, certificate, trophy and a check for
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$1,000 in recognition of the nmentoring they

23, 1998

have done for "At Risk" children at

M ddl e School in Weeling,

Illinois.

behal f of the Latino Uni dos Student

Organi zati on, Student Menber Val adez thanked
the Board and the administration for their
support. He thanked advi sors Juanita Bassl er

and Frank Sol ano fromthe O fice of

Multicultural Affairs.

Vi ce President Ed Dol an announced t hat
Patricia Mil crone, Professor and Chair of
Har per's Adult Education and Devel opnment
department, was recogni zed recently for her
community vol unteer work and excell ence in
education at the Cook County Unsung Heroi ne

awar ds br eakf ast. He cited several

efforts which included the devel opnent of
curriculum and services for people who are
nost in need in the district;

for devel opi ng educati onal

opportunities for students;
i n devel oping the Rolling Meadows Police

Nei ghbor hood Resource Center which has becone
t he national nodel for comunity policing.
[I'linois sent a

| etter acknow edgi ng that $53, 000 has been
saved by taxpayers through these kinds of
efforts in the AED program
came forward and di spl ayed the award that was

He added that the State of

recei ved.

Dr. Ml crone

Dr. Mul crone thanked the Board and

adm nistration for all its support of the
nei ghbor hood prograns for adult education.
She added that these prograns hel p serve the

| east educated and nmost in need.

Presi dent Breuder announced t hat
t he Harper Speech Team won the Region 4
Speech Chanpi onship for the first time in 30
years. They conpeted agai nst other community
colleges fromlllinois, Indiana, M chigan,

M nnesota, North Dakota, Chio and W sconsin.
They recently traveled to Atlanta, Ceorgi a,
where they conpeted in the Nationals and

ranked 12th out of 85 teans. He

congratul ated and introduced the w nners:
Gonzal ez;
Jones;

St acey Haberkorn; M chael
Lopez; Tricia Noens; Kar

Her nandez and Kelly Peairs.

her advocacy
enpl oynent
and her efforts

| ast

Ray
W nners not
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C TI ZEN
PARTI Cl PATI ON

PRESI DENT' S REPORT

STUDENT TRUSTEE
REPORT

APPROVAL OF AGENDA

CONSENT  AGENDA

present included: River Ozgur; Tony M otek;
Ri ck Vargas; Hans Fl ei schmann M ke Egart and
Frank Km | ek. He introduced the Speech Team
coaches Jeff Przybylo and Marcia Litrenta.

Chair Kol ze thanked everyone for their
efforts. He introduced President Breuder's
wi fe, Wendy, who was in the audience.

There was no citizen participation.

There was no president's report.

There was no student trustee report.

Chair Kol ze stated that there will be an
executive session after the neeting to
di scuss the appoi ntnment, enploynent and
di sm ssal of personnel.

Menmber Barton noved, Menber Hess seconded,
that the agenda be approved as nodifi ed.

Upon roll call, the vote was as foll ows:

Ayes: Menbers Barton, Botternman,
Gllette, Hess, Kolze and Shure
Nays: None

Mbtion carried. Student Menber Val adez voted
aye.

Presi dent Breuder requested that itenms VII-3e
and VI1-13 be renoved fromthe Consent
Agenda.

Menber G llette requested that itenms VII-3f,
VI1-3g, VIl-4a, VII-4b and VII-4c be renoved
fromthe Consent Agenda.

Menber G llette noved, Menber Barton
seconded, approval of the m nutes of the
March 26, 1998 Regul ar Board neeting and
executive session; bills payable; payrolls
for March 27 and April 10, 1998; estimated
payrolls for April 11 through June 5, 1998;
bid awards VII-3a through VI1-3d and VI -3h;
personnel action sheets; disposal of obsolete
and unrepairable college property; review of
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executi ve sessi on m nutes;

foundati on appoi ntnment; and for
financial statenents, comrittee and |iaison
reports, grants and gifts status report and
first reading - board policy (revised) on
envi ronnental health policy,
Exhibits VII-1 through VI1-12 (attached to
the mnutes in the Board of Trustees'

O ficial Book of Mnutes).

Operating & Auxiliary Funds

Restricted Purposes and
Trust & Agency Fund

Federal Funds

Tuition Refunds

The payrolls of March 27,

of $1, 680, 020.89; April 10,
anmount of $1,716,523.74; and esti mat ed
1998 in

23, 1998

educat i onal
i nformati on:

2,199,931.11

1998 in the anobunt
1998 in the

payroll of April 11 through June 5,
t he amount of $5, 145, 765. 12.
Bi d Awards Ex. VII-3a Award Bid 8865 for audio

vi sual equi pnent for the newy
renovated lecture halls in

Building E to Ancha

El ectronics,
anmount of $8,797.50 and to
M dwest Vi sual .
in the amount of $21, 741. 00,

for a total award of
$30, 538. 50
Ex. VII-3b Award Bid 8870 for data/video

projectors and slide projector
regi stration stands to be used

Inc. in the

in the Instructional

$1, 080. 00,

Ex. VII-3c Award Bid B868 to The
& I nstitutional

Educat i onal

Cooperative Service,

| ow bidder for 48 chairs for
the El ectronics Conputer
and six file cabinets for
Mat hemat i cs

in the Technol ogy,

as outlined in

379, 092. 51
11, 272. 95
124, 121. 39

Equi prent

Del i very
Center to United Visual

for $21,744.00 and Graybow
Conmmuni cati ons G oup for

t he | ow bi dders
neeti ng specifications,
total award of $22,824.00.
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Per sonnel Acti ons

Di sposal of

Qosol ete and

Unr epai r abl e
Col | ege Property

Revi ew of

and Physical Sciences D vision
and Adjunct Faculty Ofice, in
t he amount of $17,915.73.

Ex. VIl-3d Award Bid Q8867 for Roll Towel
Di spensers to Seaway Supply
Co., the | owest responsible
bi dder neeting specifications,
in the amount of $14, 262. 50.

Ex. VII-3h Award Bid 8876 to H. J.
Kl oeppel & Associ ates, the | ow
bi dder for lab chairs for the
Bi ol ogy and Chenmi stry |abs, in
t he amount of $11, 803. 00.

Pr of essi onal / Techni cal Appoi nt nent
Robert Baker, AED Bilingual Student Services
Speci al i st, AE/ LS-AED, 03/23/98, $30, 000

Super vi sory/ Confi denti al Appoi nt nent

Ant hony Nel son, AED Nonnative Literacy and
AED Coordi nator, AE/ LS-AED, 04/06/98,
$36, 358

Super vi sory/ Confi dential Reclassification
Sharon Szynoni ak, President's Secretary, PR &
BD, 03/16/98, $36, 488

Classified Staff Recl assification
Yukari Newlin, Collections/Cashier, Bursar's
O fice, 04/ 25/98, $26,093

Pr of essi onal / Techni cal Resi gnati on

Joseph Wernes, Corporate Services
Coor di nat or, Corporate Services,
03/13/98, 9 nonths

Supervi sory/ Confi denti al Resignation

Mark C ancy, Coordi nator, Adm ssions
Qutreach, Adm ssions, 03/27/98, 1.11
years

Approval of the disposal of obsolete and

unr epai rabl e personal property owned by the
Col | ege through donation, a seal ed bid sale,
an open sale or an auction, sale to a scrap
deal er, or other appropriate nmeans for

di sposal of the property.

Approval of the release of the foll ow ng
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Executi ve Sessi on
M nut es

Educat i onal
Foundati on
Appoi nt ment

Bi d Awards

executive session mnutes for public record:
Cct ober 23, Novenber 10, Decenber 1, Decenber
3, Decenber 4, Decenber 5, Decenber 6, 1997,
January 22, February 26, and March 26, 1998;
and approval of the follow ng executive
session mnutes to remain confidential:

Sept enber 25, Cctober 8, Novenber 20,
Novenber 23, Decenber 18, 1997, January 8,
and February 11, 1998.

Confirmation of the appointnent of M. Carol
Moor man and Ms. Carol Pankros as nmenbers of
the Board of Directors of the Harper Coll ege
Educati onal Foundati on.

Upon roll call on the Consent Agenda, the
vote was as foll ows:

Ayes: Menbers Barton, Botternan
Gllette, Hess, Kolze and Shure
Nays: None

Mbtion carried. Student Menber Val adez vot ed
aye.

Presi dent Breuder suggested that the

foll owi ng words be added to the
recommendati on paragraph in Exhibit VII-3e:
"The adm nistration further recomends that
the Col |l ege proceed to the next |owest bidder
if Admral does not performto the
specifications within the bid."

Menber Gllette noved, Menber Barton
seconded, approval of the follow ng bid award
as nodified and outlined in Exhibit VII-3e
(attached to the mnutes in the Board of
Trustees' Oficial Book of Mnutes).

Ex. VII-3e Award Bid 8874 for trained
cust odi ans needed to repl ace
Col | ege custodi ans who will be
assigned to the canpus cl ean-
up project, to Admra
Mai nt enance Service, the | ow
bi dder, in the anount of
$165, 120. 00.

Upon roll call, the vote was as foll ows:
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Ayes: Menbers Barton, Botternman,
Gllette, Hess, Kolze and Shure
Nays: None

Mbtion carried. Student Menmber Val adez voted
aye.

Menber Barton noved, Menber Hess seconded,
approval of the follow ng bid award as
outlined in Exhibit VII1-3f (attached to the
mnutes in the Board of Trustees' Oficial
Book of M nutes).

Ex. VII-3f Award Bid 8869 to Machi nery
Systens, Inc., the only bidder
for a Vertical Conputerized
Machi ning Center, in the
amount of $73, 950. 00.

Menber G llette expressed concern with the

| ack of conpetitive bids. He noted that
Cncinnati MIlicron and G E. Fanuc (which has
approximately 60 percent of the market) coul d
meet the specification. He added that the
University of Illinois and Illinois State

Uni versity have purchased nachi nes that cost
approximately 1/3 | ess than Machinery
Systens, Inc.

In response to Menber Gllette, Vice
President Dol an stated that the bid specs did
not specify a Mazak machi ne and they did go
out to G ncinnati MIlicron. He noted that
when only one bid cane back, they decided to
extend the bid for another week. Cincinnati
M licron and other conpanies were notifi ed.
No additional bids canme to the College. Dr.
Dol an stated that there are significant
differences in the systens that Menber
Gllette was referring to. He noted that
Prof essor Robert Canpbell could detail the
di fferences for Menber Gllette if he would
i ke that information.

Menber Gllette stated that he spoke with

M ke Even, an authorized Cincinnati M1licron
distributor who is interested in sending a
bid. President Breuder asked if Menber
Gllette could leave the information with him
and he will nake sure it gets to Purchasing.
In the future, he is recommending that this
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person be contacted. He would also like to
find out why Cincinnati Mlicron did not bid.

Chair Kol ze expressed concern that each tine
the Board questions a bid, it casts
aspersions on the integrity of the staff and
the integrity of the Board. He suggested
that Menber Gllette neet with staff prior to
Board neetings to get the additional

i nformation he desires.

Upon roll call, the vote was as foll ows:

Ayes: Menbers Barton, Hess, Kol ze and
Shur e

Nays: Menbers Botterman and G llette

Mbtion carried. Student Menber Val adez vot ed
aye.

Menber Barton noved, Menber Hess seconded,
approval of the followi ng bid award as
outlined in Exhibit VII-3g (attached to the
mnutes in the Board of Trustees' Oficial
Book of M nutes).

Ex. VII-3g Anward Bid 8873 to Alternative
Mai | ing Systens, the sole
bi dder for a Bryce 20K Print
Station | nkjet/Postal Barcode
Addressing System in the
amount of $26, 297. 00.

Menber G llette expressed concern that there
were no conpetitive bids. He noted that he
was able to find another distributor for the
sanme system Illinois Mailing Systens in
McHenry.

Menber Barton felt that the Board shoul d not
m cr o- manage the bids at every Board neeting
and question the professionalismof the
staff. She added that she trusts they are
going out for as many bids as they can and
are getting the best price possible.

Vi ce President Dave McShane stated that
IIlinois Mailing Systens was dropped from
Bryce as a manufacturer's rep in Novenber
1997.



M nutes of the Regul ar Board Meeting of Thursday, April 23, 1998 10

Upon roll call, the vote was as foll ows:
Ayes: Menbers Barton, Gllette, Hess,
Kol ze and Shure
Nays: Menbers Botterman and Gllette
Mbotion carried. Student Menber Val adez voted
aye.
Purchase Orders Member Hess npved, Menmber Shure seconded,

approval of the follow ng purchase order as
outlined in Exhibit VII-4a (attached to the
m nutes in the Board of Trustees' Oficial
Book of M nutes).

Ex. VII-4a Approve issuance of a purchase
order designating EBSCO
Subscri ption Services as the
Li brary periodicals
subscription agent for one
year, in an anmount not to
exceed $92, 854. 61.

Menber G llette stated that although the
Col | ege receives good service fromthis
conpany, there should have been conpetitive
bi ds.

Vice President Dol an noted that this

di scussi on comes up annually. Wthout a
doubt, EBSCO is the nost cost-effective
service. He added that Dr. MKay sent out a
meno expl ai ni ng Harper's cost savi ngs by
using this service: (1) it allows us to
purchase in bulk, (2) it has | ower
subscription costs, and (3) it |lowers the
processing and staff costs.

Upon roll call, the vote was as foll ows:

Ayes: Menmbers Barton, Botterman, Hess,
Howar d, Kol ze and Shure

Nays: Menber Gllette

Mbtion carried. Student Menmber Val adez voted
aye.

Menber Barton noved, Menmber Hess seconded,
approval of the foll ow ng purchase orders as
outlined in Exhibits VI|-4b and VII-4c
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(attached to the mnutes in the Board of

Trust ees'’
Ex. VII-4b
Ex. VIIl-4c

O ficial Book of M nutes).

Approve issuance of a purchase
order to Thonpson, Ross &
Associ ates, Inc. as
consultants to assi st

I nformati on Systens in the
proj ect managenent and
installation of the new

t el ephone switch system in

t he anpunt of $18, 000. 00.

Approve issuance of a purchase
order to Intecomfor the
purchase of the recomended E-
14 Enterprise Distributed
Digital Tel ephone Switch

har dwar e, software,
installation, and

i npl enent ati on and associ at ed
trai ning plus 13 nonths

mai nt enance, for a total

anount not to exceed

$1, 020, 218. 00 over three
years. The paynent schedul e
will be derived based on
installation and acceptance
and wi Il be allocated at an
estimat ed val ue of $461, 900. 00
for fiscal year 1997/98, and
$279, 159. 00 for each fiscal
year, 1998/ 99 and 1999/ 00.

Menber G llette asked four questions

regardi ng this purchase order:

e Can the College ook into getting grant
nmoney for this mandate?

e Wiy is there only 13 nonths of mai ntenance
on a project that will take three years to

conpl ete?

e What is the installation date?

e Wiy did the College not receive a bid from
the two biggest suppliers - Northern
Tel ecom and Lucent ?

Presi dent Breuder stated that he was pl eased
the adm ni stration had successfully responded
to Menber Gllette's earlier concerns. He
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asked Vice President McShane to research
t hese | ast few which cane in this evening.

Vi ce President McShane responded that the
Col | ege has successfully received the first
year grant dollars which have a tine limt of
June 30, 1998. The second phase of that
grant is in the State ICC and it is
anticipated to be approved May 1. The two
grants together total $461,900. Menber
Gllette asked if this grant was for

t el ecommuni cations or for 911. Vice

Presi dent McShane responded that it is for
the total package which will be part of the
Coll ege infrastructure. It was successful
because the Col |l ege had a technol ogy pl an
initiative well underway.

In response to Menber Gllette' s second
guestion, Vice President McShane stated that
the bid docunent required an additional one
year warranty.

In response to Menber Gllette's third
question, Vice President MShane stated that
the timng of the installation will be worked
out with the rest of the institution. It

wi |l not be disruptive for College

regi stration cycles and maj or busi ness peak
periods next year. It may be a phased
approach. The details have not been worked
out, but it nust be in place by April 1999.

In response to Menber Gllette's fourth
guestion, Vice President MShane stated that
the Ameritech (Northern Tel ecom
representative received the bid and did not
wish to bid onit. Lucent also did not w sh
to bid onit. Mnber Gllette stated that
the Col |l ege should find out why they did not
bid. Chair Kolze noted that it is difficult
to wite all the details into the Board
packet .

There was di scussi on regardi ng whet her the
Col | ege could get additional funding for the
third year because of the 911 recognition
mandate. Vice President MShane stated that
he will speak with Gary Davis fromICCTA to
find out nore information. Dr. Breuder added
that it nmay be worthwhile to hold off if
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there is a guarantee of nore noney com ng
froma different nethod. This will be
researched before signing a contractual
rel ati onshi p.

Upon roll call, the vote was as foll ows:
Ayes: Menmbers Barton, Botternman,
Gllette, Hess, Kolze and Shure
Nays: None
Motion carried. Student Menber Val adez voted
aye.
Fi rst Readi ng: Dr. Breuder called attention to the
Board Policy on recomendati on paragraph of Exhibit VII-13.
Pl anni ng Pol i cy He suggested replacing the words "is to
(Revi sed) mnimally include" with the words "shal

i nclude but not be linmted to".

Menber Barton noved, Menber Hess seconded, to
approve the policy as nodifi ed.

Chair Kol ze noted that this is a first
readi ng and, therefore, there is no need for
a vote. Member Barton w thdrew t he notion

Second Readi ng In regard to Exhibit VIII-A Menber Hess

and Adopti on: suggested nmaki ng the | ast sentence on the
Board Policy second page nore specific by replacing the
on Facility word "periodically" with, for exanple,

Pl anni ng "quarterly."” There was discussion regarding

this suggestion. Dr. Breuder responded that
it is up to the Board when they want to be
notified of the change orders; for exanple -
in the nonth in which they are approved or in
groups every few nont hs.

In regard to the | ast paragraph on the second
page, Menber G llette expressed concerns
regarding the word "germane" and its inplied
nmeani ng. He suggested repl aci ng "ger mane"
with the words "does not change the intent of
the original contract.” There was discussion
regardi ng whether this was taken from
Illinois Statute.

Al'so in the same paragraph, Menber Gllette
suggested that itenms listed as "(1) . . . or
(2) . . . or (3) . . . " should be listed as
"(1) . . . or (2) . . . and (3)". There was
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di scussion regarding Illinois Statute. It
was decided that nore i nfornmati on was needed.

Menber Barton noved, Menber Hess seconded, to
tabl e the di scussion regarding the Board
Policy on Facility Pl anning.

In a voice vote, the notion carri ed.

Menber Howard entered the neeting.

Second Readi ng Menber Hess noved, Menber Barton seconded,
and Adopti on: approval of Board Policy (revised) on
Board Policy Purchasing as outlined in Exhibit VIII-B
on Purchasi ng (attached to the minutes in the Board of

Trustees' Oficial Book of Mnutes).

Menber Gllette distributed a handout wth
suggest ed changes. He explained that the
present policy follows state | aw which gives
peopl e ten days to bid. He is suggesting
that the nunber of days be increased to 20
days for contracts expected to be greater
than $1M It was decided that nore tinme was
needed to review this information.

Menmber Hess wi t hdrew t he noti on.

Menber Barton suggested that the
adm nistration list any positive or negative
ef fects of changing the policy.

Menber Barton noved, Menber Hess seconded, to
tabl e the di scussion regarding the Board
Pol i cy on Purchasi ng.

In a voice vote, the notion carri ed.

Second Readi ng Menber G llette noved, Menber Howard

and Adopti on: seconded, approval of Board Policy (revised)
Board Policy on I nvestnment Policy as outlined in Exhibit
on | nvestnents VIIl-C (attached to the mnutes in the Board

of Trustees' Oficial Book of Mnutes).

Upon roll call, the vote was as foll ows:
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Ayes: Menbers Barton, Botternman,
Gllette, Hess, Howard, Kol ze and
Shur e

Nays: None

Mbtion carried. Student Menber Val adez vot ed
aye.

Chair Kol ze asked Cathy Brod to share

i nformati on regardi ng the newest nenbers of

t he Foundation Board. Ms. Brod stated that
they are two dynam ¢ wonen. Carol Mborman is
fromBarrington and is very involved in
comunity activities including the Garden
Club and the Wnen's Investnment Cub. She is
al so on the Board of Directors for the MG aw
Foundation. Carol Pankros is from Pal ati ne
and is the president of her own conpany in
the financial planning profession. She is
past President of the G eater Chicago Society
of Certified Financial Planners, past
President of the Geater O Hare Chapter of

t he National Association for Financial

Pl anni ng, and Dean of the 1990 | CFP Nati onal
Retreat. She is also the daughter of Matt and
Betty Cockrell for whomthe Cockrell Dining
Hal | was naned. She noted that they are very
pl eased to have both outstandi ng wonen on the
Board. In response to Chair Kol ze, Ms. Brod
stated that there are approximately 26
menbers currently. Menber Howard noted that
it has been an objective of the Board to

i ncrease in size.

ANNOUNCEMENTS BY

CHAI R

Commruni cati ons Chair Kol ze noted that the Harper Coll ege
Faculty Senate is asking to arrange a Faculty
Senate, Board, President get-together. He
noted that he would like it to be schedul ed
soon. He will notify Faculty Senate
President Julie Fleenor regarding a date.

Cal endar Dates Chair Kol ze called attention to the cal endar
dates printed on the agenda for Board
information. He noted there are nany dates
associated with the end of the school year.

OTHER BUSI NESS Chair Kol ze noted that the Board approved a
scholarship in the nane of Paul N Thonpson
Deci sions need to be nmade regardi ng the
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criteria for awarding the scholarship. He
asked Menber Hess to work with the
appropriate person on the details of the
scholarship. It was noted that comunity
service work was very inportant to Dr.
Thonpson and perhaps that type of invol venent
shoul d be incorporated in the criteria for

t he schol arship. Menber Barton offered to
hel p Menber Hess.

EXECUTI VE SESSI ON  Menber Barton noved, Menber Howard seconded,
that the neeting adjourn into executive
session to discuss the appointnent,
enpl oyment and di sm ssal of personnel.

Upon roll call, the vote was as foll ows:

Ayes: Menbers Barton, Botternan
Gllette, Hess, Howard, Kolze and
Shur e

Nays: None

Motion carried at 8:14 p.m Student Menber
Val adez voted aye.

Fol | owi ng executive session, the Board
reconvened the Regular neeting at 10:10 p. m
and i nmedi at el y adj our ned.

Chair Secretary
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BOARD REQUESTS

APRI L 23, 1998 REGULAR BOARD MEETI NG

1. Inregard to Exhibit VII-3f, Dr. Dolan stated that there are
significant differences in the systens that Menber Gllette
was referring to. He noted that Professor Robert Canpbell
could detail the differences for Menber Gllette if he would
i ke that information.

2. President Breuder asked if Menber Gllette could | eave the
Cncinnati Mlicron information with himand he will nake sure
it gets to Purchasing. In the future, he is reconmendi ng that
this person be contacted. He would also like to find out why
G ncinnati MIlicron did not bid.

3. There was di scussion regardi ng whet her the Coll ege coul d get
additional funding for the third year because of the 911
recognition mandate. Vice President McShane stated that he
will speak with Gary Davis fromICCTA to find out nore
i nformati on.

4. It was decided that nore informati on was needed from Lega
Counsel regarding Exhibit VIII-A and Illinois Statute.

5. It was decided that nore informati on was needed from Lega
Counsel regarding Exhibit VIII-B and Illinois Statute. Menber
Barton suggested that the adm nistration |ist any positive or
negative effects of changing the policy to allow 20 days for
contracts greater than $1M
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W LLI AM RAI NEY HARPER COLLEGE

EXHBITVII - 3a
EXHBIT VII - 3b
EXHBIT VIl - 3c

BOARD MEETI NG
MAY 28, 1998

SUMVARY OF BI DS

The adm ni stration recommends that the
Board award bid 8881 to Phillips
Brothers Printers, the | ow bidder for
printing of the Fall 1998 Extension
bookl et, which contains course |istings
for all five extension centers, in the
anount of $17,439. 00.

The adm ni stration reconmends that the
Board award 8877 for cut-size paper to
be used in the Print Shop and in the
canpus copiers, laser printers and
duplicators, to Mdland Paper Co., the
| ow bi dder neeting specifications for
itens #la through 4 and item #24 in the
amount of $66, 318.80; and to Uni source
Paper, the | ow bidder neeting
specifications for itens #5 through 23
and item #25 in the amount of $9, 430. 88,
for a total award of $75, 749. 68.

The adm ni stration reconmends that the
Board award (8882 for equi pmrent such as
i nterfaces, cables, nounting brackets,
m crophone m xers, and equi pnent rack
systens needed to conplete the
infrastructure in the Instructional
Delivery Center so the Harper Coll ege
owned audi ovi sual equi pnent can be
installed, and the installation of the
actual equipnent to Allen Visual
Systens, Inc., the low bidder, in the
amount of $190, 145.00. A five percent

Consent Agenda
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EXHBIT VI

3d

conti ngency of $9,507.25 is included
with the recommendation for a potenti al
total award of $199, 652. 25.

The adm ni stration recommends that the
Board award (B883 for Steel case
furniture to be used in the

Tel ecommuni cations Center to Environetx,
t he | ow bidder, in the anpunt of

$12, 362. 72.

h: app/ wi nwor d/ 598bi su
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W LLI AM RAI NEY HARPER COLLEGE

BOARD ACTI ON

SUBJECT

Recomrendation for the award of bid request (@B881
for printing of the Fall 1998 Extension bookl et
whi ch contains course listings for all five
extension centers as requested by Student Affairs
for Publications and Comuni cati on Servi ces.

BUDGET STATUS

Funds in the anpbunt of $17,439.00 wll be
provided in the 1998/ 99 Educati on Fund budget,
under account number 0192-039-547.

| NFORMVATI ON

A legal bid notice was published and 12 bids
solicited. Five responses were received. The
followwng is a recap of the bid tab sheet for 124M
copi es of a 24-page booklet with one fold:

Phillips Brothers Printers $17, 439. 00
Vogt Col or Printing 17,711. 00
Hagg Press, Inc. 23,501. 00
Absol ute Printing, Inc. 37, 169. 00
Jay Printing 37, 820. 00

The Extension bookl et contains course listings for
all five centers and is nmailed to hones

i mmedi atel y surroundi ng each of the centers.

Compl ete course offering information for al
centers is provided in one booklet because
different courses are offered at different

centers, and persons seeking a specific course nay
find that while it is not offered at a nearby
center, it is offered at another center.

Consent Agenda
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RECOMVENDATI ON

The adm ni stration reconmends that the Board award
bid @881 to Phillips Brothers Printers, the | ow
bi dder for printing of the Fall 1998 Extension
bookl et, which contains course |istings for al
five extension centers, in the anount of

$17, 439. 00.

h: \ app\ wi nwor d\ 5988881
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W LLI AM RAI NEY HARPER COLLEGE

BOARD ACTI ON

SUBJECT

Reconmendation for the award of bid request @877
for cut-size paper to be used in the Print Shop
and in the canpus copiers, laser printers and
duplicators, as requested by Student Affairs for
the Print Shop.

BUDGET STATUS

Funds in the amount of $75,749.68 will be
provided in the 1998/ 99 Education Fund budget,
under account nunber 0193-127-542. 05.

| NFORNVATI ON

A legal bid notice was published and 12 bids
solicited. Eight responses were received. The
following is a recap of the bid tab sheet:

Mur nane Paper Co. $72,023.70
VWAF Paper M dwest 73,882.12

No bid 1 item
M dl and Paper 76, 546. 92
Uni sour ce Paper 77,039. 16
Xpedx 77, 158. 00
El gi n Paper Co. 78, 181. 24

No bid 6 itens
Nat i onwi de Papers 78, 276. 66
Moor e 82, 821.62

The itens for which Murnane Paper Co. was the | ow
bi dder do not neet the State of Illinois

requi renent that at |east 25% of the total dollar
val ue of paper products purchased be recycl ed
products, and therefore the bid was disqualified.
The bid from WAF Paper M dwest required a pre-
payment of $32,472.00 in July for the Decenber
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shipnent. Since the bid is being split to the

| onest bidders neeting specifications, if WAF
Paper M dwest received the itens for which they
were |ow, the College woul d save $746.40. The
interest on $32,472.00 is approxi mately $900. 00.
Therefore, there is no benefit in prepaying.

The paper is for use in the Print Shop and in the
canpus copiers, laser printers and duplicators.

It is anticipated that this paper will fulfill
approximately 75% of the total needs for the year.

In order to obtain the best pricing for the

Coll ege, the award is to be split between M dl and
Paper , the | ow bidder neeting specifications for
itens #la through 4, for white bond paper, and
item #24, for stationery boxes, in the anount of
$66, 318. 80; and Uni source Paper, the | ow bi dder
neeting specifications for itenms #5 through 23,
for colored bond, carbonless and vellum bri stol
paper, and item #25, for carbonl ess paddi ng gl ue,
in the anmount of $9, 430. 88.

RECOMVENDATI ON

The adm ni stration reconmends that the Board award
@877 for cut-size paper to be used in the Print
Shop and in the canpus copiers, |aser printers and
duplicators, to Mdland Paper Co., the |ow bidder
nmeeting specifications for itens #la through 4 and
item#24 in the anmount of $66,318.80; and to

Uni sour ce Paper, the | ow bidder neeting
specifications for itens #5 through 23 and item
#25 in the anmount of $9,430.88, for a total award
of $75, 749. 68.

h: app\ wi nwor d\ 598q8877
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W LLI AM RAI NEY HARPER COLLEGE
BOARD ACTI ON

SUBJECT

Recomrendation for the award of bid request (8882
for equi pment such as interfaces, cables, nounting
brackets, m crophone m xers, and equi pnent rack
systens needed to conplete the infrastructure in
the Instructional Delivery Center (Building E) so
t he Harper Coll ege owned audi ovi sual equi pnrent can
be installed, and the installation of the actual
equi pnent, as requested by Physical Plant.

BUDGET

Funds in the amount of $112,000.00 are provided in
the 1997/ 98 QOperations and Mai ntenance fund
budget, under account nunmber 0292-039-586. Funds
in the amount of $21, 000.00 are provided in the
1997/ 98 QOperations and Mai ntenance fund budget,
under account nunber 0292-029-586. 00-9025. Funds
in the anmount of $61,516.25 are provided in the
1997/ 98 Operations and Mai ntenance Restricted fund
budget under account nunber 0392-039-584. 00-9107.
And funds in the amount of $5,136.00 will be
provided in the 1998/ 99 Education fund budget,
under account nunber 0122-025-549 for a total of
$199, 652. 25.

| NFORMVATI ON

A legal bid notice was published and 18 bids
solicited. Four responses were received. The
following is a recap of the bid tab sheet:

Al l en Visual Systens, Inc. $172, 532. 00
Applied Electronics USA, Inc. 180, 759. 00
Swi der ski El ectronics No Bi d
Ancha El ectronics, Inc. No Bi d
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Ancha El ectronics, Inc. did not feel they could
supply the College with a conpetitive bid and,
therefore, declined to submt pricing. Sw derski
El ectronics, Inc. did not feel they could conply
with all of the required specifications and,
therefore, declined to submt pricing.

This project was initiated by nenbers of the Board
of Trustees who recomrended that an audi ovi sual
consultant be hired to listen to the faculty and
desi gn an audi ovi sual system whi ch woul d
accommodat e present and future needs,

t el econferencing, technol ogy, and would not limt
teachi ng techniques. The final design, put

t oget her by the consultants, Shen, M| som and

Wl ke, Inc. in concert wwth Legat Architects, is a
conmbi nation of infrastructure and re-use of

exi sting and Col | ege purchased equi pnent. Mst of
t he equi pnment requested by the staff for future
needs is included in this project. This is the
second tinme the project has gone out to bid. The
first tinme only one vendor responded, Video

| mges, Inc., with a base bid of $303, 893. 00.

Fifteen days prior to the second bid opening,
Legat Architects contacted 40 audi ovi sual
contractors. Fourteen contractors attended the
pre-bid conference, and 18 contractors picked up
bid specifications fromthe architects. A list of
the 18 bidders of record is attached.

| nqui ries were made of various vendors to try to
identify the reason only four responses were
received. The vendors indicated that the bul k of
this bid is labor, and vendors usually nmake nost
of their nmoney on equipnent, not on labor. Wth
this bid being so | abor intensive there is little
roomfor error thus making it difficult to find
vendors who want to participate.

Consent Agenda
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The recommendation is for the base bid, which

i ncl udes equi pnmrent needed to conplete the

i nfrastructure so the Harper owned equi pnent can
be installed, plus two of the alternates and a



contingency of five percent of the contract
amount. The two alternates reconmended are for
provi ding three custom manufactured |lecterns at a
cost of $12,477.00 and for providing installation
of Coll ege furnished projector nounts and hangi ng
of College furnished projectors at a cost of
$5,136.00. The contingency is included because
there is a higher degree of risk for error when

bi ddi ng | abor for installing equipnent that is not
bei ng provided by the vendor.

RECOMVENDATI ON

The adm ni stration reconmends that the Board award
@882 for equi pment such as interfaces, cables,
nmounti ng brackets, m crophone m xers, and

equi pnent rack systens needed to conplete the
infrastructure in the Instructional Delivery
Center so the Harper Coll ege owned audi ovi sual
equi pnent can be installed, and the installation
of the actual equipnent to Allen Visual Systens,
Inc., the | ow bidder, in the anount of

$190, 145.00. A five percent contingency of
$9,507.25 is included with the recomendation for
a potential total award of $199, 652. 25.

h: app\ wi nwor d\ 5988882
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W LLI AM RAI NEY HARPER COLLEGE

BOARD ACTI ON

SUBJECT

Reconmendation for the award of bid request (8883
for Steelcase furniture as requested by

I nfformati on Systens to be used in the

Tel econmuni cati ons Center.

BUDGET STATUS

Funds in the anobunt of $12,362.72 are provided in
the 1997/98 Qperations and Mai ntenance Fund
budget, under account nunber 0292-039-585.

| NFORMVATI ON

A legal bid notice was published and five bids
solicited. Five responses were received. The
following is a recap of the bid tab sheet:

Envi r onet x $12, 362. 72
O fice Equi pnent Conpany

of Chi cago 12, 525. 20
O fice Concepts 13, 389. 56
Educational & Institutional

Cooperative Service, Inc. 13, 468. 30
Coty Wbrkpl ace Environnents 15, 271. 56

The tel ecommuni cations center is currently
operating with three desks, four chairs (two of
whi ch are broken), and a couple of tables for four
people. The furniture is original College
furniture and is not adaptable for current

t echnol ogy needs.

Wth the installation of the new phone system

approved by Board action April 23, 1998, the

Qperators and the Supervisor will all need nore

wor k surface space, to accommobdate the PC -
Consent Agenda
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based consoles. As the space is severely linited,
the Coll ege hired a space planner to insure that
every possible inch of space is occupied with
furniture that neets the needs of the users. The
new furniture will allow for additional roomfor
the Operators’ new consol es, and workspace for
witing. In addition, the Supervisor will have a
desk for the two adm nistrative conputers as well
as space for witing.

RECOMVENDATI ON

The adm ni stration recommends that the Board award
B883 for Steelcase furniture to be used in the
Tel ecommuni cations Center to Environetx, the | ow
bi dder, in the anpunt of $12, 362.72.

h: app\ wi nwor d\ 5988883
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W LLI AM RAI NEY HARPER COLLEGE

EXH BIT VI 4a
EXH BIT VI 4b
EXH BIT VI 4c
EXH BIT VI 4d

BOARD MEETI NG

MAY 28, 1998

SUMVARY OF PURCHASE ORDERS

The adm ni stration reconmends that the
Board approve issuance of a purchase
order to Illinois State Library for OCLC
(On-line Conputer Library Center)

cat al ogui ng charges, in the anmount of
$13, 500.

The adm ni stration reconmends that the
Board approve issuance of a purchase
order to Mcrosoft Corporation, Inc. for
t ext books for the Technical Education
and Consulting @ Harper (TECH) program
for May 29, 1998 through June 30, 1998,
in the amount of $30, 000.

The adm ni stration reconmends that the
Board approve issuance of purchase order
to R J. Galla Co., Inc. for the various
busi ness i nsurance coverages of the
Col | ege, for the period of July 1, 1998
t hrough June 30, 1999, in the anount of
$304, 966.

The adm ni stration reconmends that the
Board approve issuance of a change order
to purchase order #010051 issued to
Doyl e signs, Inc. for a marquee sign at
t he corner of Al gonquin and Roselle
Roads and a site sign at the corner of
Al gonqui n and Rosell e Roads in the
amount of $11,560.00, for a new total of
$156, 503. 00.

h: app\ wi nwor d\ 598posu
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W LLI AM RAI NEY HARPER COLLEGE

BOARD ACTI ON

SUBJECT

Reconmendation for the issuance of a purchase
order to Illinois State Library for OCLC (On-1ine
Conmputer Library Center) catal oguing charges as
requested by the Learning Resources Center for

Li brary Servi ces.

BUDGET STATUS

Funds in the amount of $13,500 are provided in the
1997/ 98 Educati on Fund budget, under account
nunber 0121-024-539.

| NFORNVATI ON

All materials received in the library for the
col l ection are catal ogued via the OCLC service
terminal. This purchase order, in the anmount of
$13,500, will be prepaid as a deposit to be drawn
fromfor ongoing costs for catal og cards
production by OCLC, tel ecommunication charges,
nodem fees, nonthly catal ogui ng charges, nonthly
term nal mai ntenance fees, and basic system fees.

RECOMVENDATI ON

The adm ni stration recommends that the Board
approve issuance of a purchase order to Illinois
State Library for OCLC (On-1ine Conputer Library
Center) catal oguing charges, in the anount of
$13, 500.

h: app\ wi nwor d\ ocl cpo



IT.

IIT.

Iv.

Consent Agenda
Exhibit VIT - 4b
May 28, 1998

WILLTIAM RAINEY HARPER COLLEGE

BOARD ACTION

SUBJECT

Recommendation for the issuance of a purchase
order to Microsoft Corporation for textbooks as
requested by Workforce and Professional
Development for the Technical Education and
Consulting @ Harper (TECH) program.

BUDGET STATUS

Funds in the amount of $30,000 are provided in the
1997/98 Auxiliary Enterprises Fund budget, under
account number 0541-527-541.02.

INFORMATION

The Microsoft classes taught in TECH courses,
numbers LNT-0001, 0005, 0008, 0009, 0010, 0014,
0015, 0018, 0019 and 0021, require that each
student purchase his own textbooks. These books
are part of the instructional materials included
in the tuition and are supplied only by Microsoft.
The books range in price from $170 to $300 per
student.

This request is for a purchase order to Microsoft,
Inc. in the amount of $30,000 to cover the cost of
procuring these texts. The order will be in
effect from May 29, 1998 to June 30, 1998.

RECOMMENDATION

The administration recommends that the Board
approve issuance of a purchase order to Microsoft
Corporation, Inc. for textbooks for the Technical
Education and Consulting @ Harper (TECH) program,
for May 29, 1998 through June 30, 1998, in the
amount of $30,000.

h: app\ wi nwor d\ mi cr opo
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W LLI AM RAI NEY HARPER COLLEGE
BOARD ACTI ON

SUBJECT

Recommendation for the issuance of purchase orders
for the various business insurance coverages of
the College for the period of July 1, 1998 through
June 30, 1999 as requested by Adm nistrative
Ser vi ces.

BUDGET

Funds will be provided in the 1998/ 99 Operations
and Mai nt enance fund under account nunbers 0292-
039-565.10 (%$7,880), 0292-039-567.10 (%$67,605) and
are provided in the 1998/99 Liability, Protection
and Settl enent fund under account nunbers 1292-
039-523 ($185, 540), 1292-039-565.10 (%$7, 880),
1292-565.50 ($2,500), 1292-039-565.91 ($3,505),
and 1292-039-567.10 ($80, 815).

| NFORMVATI ON

Al'l of the various business insurance policies of
the College were bid in 1996 for the three-year
period endi ng June 30, 1999. The i ndi vi dual
policies are renewed each fiscal year.

The Col | ege participates in an Insurance
Consortiumw th seven other Illinois comunity
col l eges for the purchase of Property & Casualty
| nsurance through a G oup Plan with Continental/
CNA I nsurance Conpany. The plan has provided
annual dividend distributions over the past five
years. For the five-year period total dividends
paid the Coll ege were $277,152. CNA has advi sed
that a dividend will be paid for the 1996/ 97
policy year and the figures are being cal cul ated
at this tinme.
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The renewal of the College insurance coverages
through R J. Galla Co., Inc. included the
fol |l ow ng coverages:

1998/ 99 1997/ 98
COVERACE PREM UM PREM UM
Mul ti-Peril (includes  $127,401 $154, 603
$10 mllion unbrella)
Wr kers Conpensati on 150, 704* 129, 088
Media Liability 4, 582* 4,151
Foreign Liability 2, 500* 2,500
Speci al Ri sk Acci dent 882* 882
School Board Liability 17, 500 15, 000
Li quor Liability 500 500
G oup Travel 565 565

$304, 634 $307, 289

The increase in the Wirkers Conpensation is caused
by increased payrolls and an increase in the
experience rating nodifier from.78 to .93 due to
increased claimactivity. The School Board
Liability reflects a $2,500 increase in prem um
due to increased revenues of the Coll ege.

*Based on current activity; actual premumw || be
based on year end audit.

RECOMVENDATI ON

The adm ni stration recommends that the Board
approve issuance of purchase order to R J. Glla
Co., Inc. for the various business insurance
coverages of the College, for the period of July
1, 1998 through June 30, 1999, in the anount of
$304, 966.

h: app\ wi nwor d\'i nspo
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W LLI AM RAI NEY HARPER COLLEGE

BOARD ACTI ON

SUBJECT

Recommendation for the issuance of a change order
to purchase order #010051 issued to Doyl e Sign,
Inc. for a marquee sign at the Euclid Road
entrance and a site sign at the corner of

Al gonqui n and Rosel | e Roads as requested by

Physi cal Pl ant.

BUDGET STATUS

Funds of $180, 000.00 are provided in the 1997/98
Operations and Mai ntenance Fund budget, under
account nunber 0292-039-544. 03.

| NFORMVATI ON

The original purchase order to Doyle Signs, Inc.
in the anmount of $144,943.00 for a marquee sign at
the Euclid Road entrance and a site sign at the
corner of Al gonquin and Rosel |l e Roads was approved
by Board action Novenber 20, 1997. Since that
time different signage needs have been identified.
The Col |l ege entered into negotiations with Doyle
Sign to address the newy identified needs.

The change order is for elimnating from Doyl e
Sign’s contract the sign and electrical service to
the sign at Al gonquin and Rosel |l e Roads, a
$23,300.00 credit, the electric service to the

mar quee sign, a $5,000.00 credit, and the Conputer
Processing Unit, a $2,400.00 credit, for a total
credit of $30,700.00. To be added to the contract
are two doubl e faced al um num si gns, one at the
Euclid Road entrance and one at the Roselle Road
entrance, a cost of $22,480.00, and two single
faced al um num signs at the corner of Euclid and
Rosel | e Roads and at Al gonquin and Rosel | e Roads,
a cost of $19, 780. 00.
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The total anmpbunt of the change order is $11,560. 00
for a newtotal to Doyle Signs, Inc. of

$156, 503. 00. Because of sone costs that will now
be handl ed by Physical Plant, the total cost of
the project, $180,000.00, will not increase.

The adm ni stration recomnmends approval of the
change order as this is in the best interests of
t he Col | ege.

RECOMVENDATI ON

The admi ni stration recommends that the Board
approve issuance of a change order to purchase
order #010051 issued to Doyle signs, Inc. for a
mar quee sign at the corner of Al gonquin and
Rosel | e Roads and a site sign at the corner of
Al gonqui n and Rosel |l e Roads in the anount of
$11, 560. 00, for a new total of $156, 503. 00.

h: app\ wi nwor d\ doyl epo
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WILLIAM RAINEY HARPER COLLEGE
BOARD ACTION

SUBJECT

Personnel Actions

REASON FOR CONSIDERATION

Board Action is required to ratify and approve personnel actions for all employees.

BACKGROUND INFORMATION

A. Ratification of Professor Emeritus Appointments.

B. Ratification of Faculty Appointments.

C. Ratification of Classified Staff Appointment.

D. Ratification of Classified Staff Retirements.

E. Ratification of Professional/Technical Termination.

F. Ratification of Classified Staff Terminations.

G. Ratification of the Overload and Adjunct Faculty Assignments.

RECOMMENDATION

The administration recommends that the Board of Trustees ratify the Professor Emeritus, the
Faculty and the Classified Staff Appointments; the Classified Staff Retirements; the
Professional/Technical and the Classified Staff Terminations; and the Overload and Adjunct
Faculty Assignment Summary Sheets.
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W LLI AM RAI NEY HARPER COLLEGE

BOARD ACTI ON

SUBJECT

D sposal of obsol ete and unrepairabl e personal property
owned by the Coll ege.

REASON FOR CONSI DERATI ON

Under the Illinois Public Community College Act, the
Board of Trustees has the authority to sell persona
property and nust approve the sale or disposal of all
such property.

BACKGROUND | NFORIVATI ON

An inventory has been taken of College property which
i s obsolete or beyond economi cal repair. According to
the procedures for disposal of College property, it is
recomrended t hat:

A) Donations be made to nonprofit institutions unable
to purchase equipment needed to carry out their
m ssi ons.

B) The public be notified, through a public notice in
t he newspaper, of the intent to accept seal ed bids

for the renmaining personal property. Bids will be
accepted from anyone, except the Coll ege Board of
Tr ust ees.

C Itens not disposed of by donation or the bid
process be advertised as available for sale to the
public, except the College Board of Trustees.
This can be acconplished either through a direct
sale handled by the College or by an auction,
whi chever best fits the needs of the Coll ege.

D) Itens which are |eft over be offered for sale to a
scrap deal er

E) Itens not purchased by the scrap dealer be
di sposed of in the nost appropriate nanner.

Consent Agenda
Exhibit VIl - 6
May 28, 1998




RECOMVENDATI ON

The admi nistration recomends that the Board approve

t he disposal of

obsol ete and

property owned by the College

seal ed bid sale,
scrap dealer, or
of the property.

an open sale or

unr epai rabl e personal
t hrough donation, a
an auction, sale to a

ot her appropriate neans for disposa

h:app/winword/dispi598
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W LLI AM RAI NEY HARPER COLLEGE

BOARD ACTI ON

SUBJECT
Confirmation of appointnent of new nenber to the

Har per Col | ege Educati onal Foundati on Board of
Directors

REASON FOR CONSI DERATI ON

I n accordance with the Board Policy Manual, Chapter 6,
Section 6.6, and Educational Foundation Byl aws, Article
VI, Section 5, confirmation by the Board of Trustees
is required for appointnment of new nenbers to the
Educati onal Foundati on Board of Directors.

BACKGROUND | NFORIVATI ON

On April 22, 1998, the Board of Directors of the
Educati onal Foundation appointed M. David K. H Il to
t he Educational Foundation Board of Directors.

A bi osketch of the new y-appointed director is
attached.

RECOMVENDATI ON

The adm ni stration reconmends confirmation of the
appointment of M. David K Hill as a nenber of the
Board of Directors of the Harper Coll ege Educati onal
Foundat i on.



David K. Hill

David K. Hll, Chairman and CEO of Kinball H Il Hones,
graduated from Princeton University and Northwestern

Uni versity Law School. After |law practice in Chicago, he
served in the Pentagon with the Navy on special cases and
strategic planning. He returned to Chicago in 1969 and
founded Kinball H Il Hones, which has since grown to be one
of the 30 | argest national honebuilders with current
operations in 14 markets in eight states.

M. H Il has frequently served as a nenber of the NAHB
Executive Conmittee, has been Chairman of the NAHB Task
Force on Unnet Housing Needs and its Mrtgage Roundtabl e,
and continues as an active nenber of several NAHB
commttees. He remains active as well in a nunber of other
| ocal, regional and national planning, affordable housing,
and charitabl e organi zati ons, including the North Wst
Housi ng Partnership, NW2001, and the Center for Housing
Policy. He has served as President of the Honme Buil ders
Associ ation of Greater Chicago, as a nenber of the Board of
t he Federal Home Loan Bank of Chicago, and as Vice Chairnan
of the AFL-ClI O Housing |Investnment Trust.

4/22/98
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WILLIAM RAINEY HARPER COLLEGE

BOARD ACTION

SUBJECT

Affiliation Agreement between William Rainey Harper
College and Highland Park Hospital of Highland Park for
use of clinical facilities for students in the Cardiac
Technology Program.

REASON FOR CONSIDERATION

A Cooperative Agreement is required between Harper
College and affiliating agencies to provide for the
clinical education of students in health career
programs.

BACKGROUND INFORMATION

The facilities and education opportunities available at
Highland Park Hospital of Highland Park are consistent
with the clinical objectives of the Harper College
Cardiac Technology Program.

This agreement has been approved by appropriate officers
of Highland Park Hospital of Highland Park.

RECOMMENDATION

The administration recommends that the Affiliation
Agreement between William Rainey Harper College and
Highland Park Hospital of Highland Park be approved as
submitted.



EDUCATION FUND

COST CENTER

Institutional
ADM SER

Sub-total

President

DEVELOP
PR & BD

Sub-total

VP Academic Affairs

ACA AFF

AE/LS
ASST/VPAA-CE
BUS/SS

CEN WKF & PRO DEV
LIB ARTS

LRC

LS/HS

TM/PS

WHP

Sub-total

VP Admin Services
ADM SER

BUS OFF

PERSNL

PLG RES

STR PLN

Sub-total

VP Info Systems
IS

Sub-total

WILLIAM RAINEY HARPER COLLEGE

BUDGET

5,630,155

$5,630,155

342,660
535,828

$878,488

1,228,985
3,143,480

418,204
4,630,149

131,953
4,880,356
2,287,605
3,749,158
4,110,622

883,427

$25,463,939

168,629
927,841
421,363
239,428
155,358

$1,912,619

3,889,423

$3,889,423

FY 1997/1998 BUDGET AND EXPENDITURES
July 1997 - April 1998

EXPENDITURES FUTURE % PAID OR
YEAR TO DATE COMMITMENTS COMMITTED
3,827,688 52,472 68.92%
$3,827,688 $52,472 68.92%
287,530 42,047 96.18%
494,772 72,850 105.93%
$782,301 $114,896 102.13%
578,116 99,209 55.11%
2,539,671 393,231 93.30%
304,058 38,422 81.89%
3,433,193 531,625 85.63%
94,316 14,507 82.47%
3,656,426 579,093 86.79%
1,704,594 218,439 84.06%
2,805,537 495,614 88.05%
3,156,661 494,298 88.82%
658,021 111,656 87.12%
$18,930,594 $2,976,095 86.03%
133,945 21,483 92.17%
694,178 114,610 87.17%
409,725 56,454 110.64%
162,395 28,522 79.74%
115,311 24,683 90.11%
$1,515,552 $245,752 92.09%
3,028,760 588,028 92.99%
$3,028,760 $588,028 92.99%

Exhibit VII-9
Exhibit VII-9
May 28, 1998

UNCOMMITTED
BALANCE

1,749,996

$1,749,996

13,083
-31,793

($18,710)

551,660
210,578

75,723
665,331

23,130
644,837
364,572
448,007
459,663
113,750

$3,557,251

13,201
119,054
-44.816
48,511
15,365

$151,315

272,635

$272,635



EDUCATION FUND

COST CENTER

VP Student Affairs

Enrollment Services
PUB

STU ACT

STU AFF

STU DEV-A

WHP

Sub-total

Grand Total:

22-May-98

BUDGET

1,343,717
1,778,483
203,947
200,948
2,747,694
597,131

$6,871,920

$44,646,544

EXPENDITURES
YEAR TO DATE

1,078,037
1,351,015
168,630
129,789
2,064,504
453,141

$5,245,116

$33,330,011

FUTURE
COMMITMENTS

155,950
181,890
25,807
21,216
281,546
67,793

$734,202

$4,711,444

% PAID OR
COMMITTED

91.83%
86.19%
95.34%
75.15%
85.38%
87.24%

87.01%

85.21%

UNCOMMITTED
BALANCE

109,730
245,578
9,510
49,943
401,644
76,197

$892,602

$6,605,088



WILLIAM RAINEY HARPER COLLEGE

OPERATIONS AND MAINTENANCE FUND

COST CENTER

Institutional
ADM SER

Sub-total

VP Admin Services

BUS OFF
PHY PLT

Sub-total

VP Info Systems
IS

Sub-total

Grand Total:

22-May-98

BUDGET

2,678,999

$2,678,999

131,928
6,494,574

$6,626,502

791,979

$791,979

$10,097,480

FY 1997/1998 BUDGET AND EXPENDITURES

July 1997 - April 1998

EXPENDITURES

FUTURE

YEAR TO DATE COMMITMENTS

1,291,989

$1,291,989

108,463
4,954,906

$5,063,369

561,213

$561,213

$6,916,570

513,459

$513,459

16,089
626,399

$642,488

170,001

$170,001

$1,325,948

% PAID OR
COMMITTED

67.39%

67.39%

94.41%
85.94%

86.11%

92.33%

92.33%

81.63%

Exhibit VII-9

UNCOMMITTED

BALANCE

873,551

$873,551

7,376
913,269

$920,645

60,765

$60,765

$1,854,961
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W LLI AM RAI NEY HARPER COLLEGE

BOARD | NFORVATI ON

SUBJECT

Board Conmttee and Liaison Reports

REASON FOR CONSI DERATI ON

Reports from liaison officers are provided as part of
t he Consent Agenda.

| NFORVATI ON

The attached report of liaison activity is submtted for
Board information. This nonth's report is from

- Liaison to the Friends of Harper
- Liaison to the I CCTA



WILLIAM RAINEY HARPER COLLEGE
Friends of Harper
Report to the Board of Trustees

At 6:10 pmin the College D ning Room A-238, Rena Trevor
wel coned all the nenbers, guests, award wi nners and their guests
for dinner. She called the business neeting to order at 7:00pm

Jan Tucker introduced the recipient of the Distinguished Gtizen
Service Award, Nancy Murtaugh, who graciously accepted the award
and shared remarks with the group.

A notion was nade to approve the m nutes of the May 7, 1997,
Cctober 1, 1997 and February 4, 1998, neetings. The notion
carried. Treasurer M ke Zawacke reported the bal ance on February
4, 1998 was $2,697.25; income was $105. 46; expenses were $207. 00.
The bal ance on hand is $2,595. 71.

Presi dent Rena Trevor reviewed the acconplishnments of the Friends
of Harper for the year noting that programm ng for the year had
foll owed the thenme “Harper Progranms that Make a Difference.” She
t hanked the Awards and Nominating Commttees for their work. She
al so noted that Mary Waj da schedul ed the Library Display in the
Barrington and Arlington Heights libraries this fall.

Menbership Conmittee Report: Mary Robins (on behalf of Nancy
Mur t augh) noted that three new nenbers joined The Friends of
Har per in 1997-98 and that nenbership stands at 196.

Sam A iver, Nomi nating Conmittee chairperson, thanked her
commttee nenbers, Jeanette Miench and Fran Green, for their

assi stance. She presented the 1998-2000 slate of officers:
President, Mary Robins; Vice President, John O Hall oran;
Secretary, Mary Wajda; Treasurer, M chael Zawacke; and directors-
at-large: Nancy Heggem D ane Rani ere; Dee Dee Skog; and Mary

W obl ewski .

Presi dent Rena Trevor called for nom nations fromthe floor.
Nomi nations were closed with no additional nom nees bei ng added
to the slate. A notion was nmade and seconded that a unani nous
oral vote by the menbership elect the officers and directors-at-
| arge as presented on the slate.

Jan Tucker, chair of the Awards Committee, thanked her comm tt ee,
John O Hall oran and Et hel Kol erus, for their assistance. Jan

t hen i ntroduced fashi on design student Rannia Tanvakis and
presented her with the Qutstandi ng Student Award.



Sam diver, co-chair of the President’s Gala conmttee, invited
guests to reserve October 3, 1998 on their calendars for the
event which will be held at the Biltnore Country C ub.

The neeting adjourned at 7:45 pm Mary Robins then introduced
Associ ate Professor Marcia Litrenta who gave a brief
presentation, “The Art of Oral Interpretation.” Two of her
students, Shannon Pl ate and Ti m Ferguson, entertained the group
with their oral interpretations. The program ended at 8:20 pm

Judi th Hess
Board of Trustees
Liaison to the Friends of Harper

May 28, 1998



W liam Rai ney Harper Coll ege
Il'linois Community Col |l ege Trustees Associ ation

Report to the Board of Trustees
| CCTA neeting May 5 and 6, 1998

|, Richard F. Gllette, attended the | CCTA neeting as Harper's
representative.

The Fi nance Comm ttee approved bringing to the entire nenbership
t he proposals for associate nenbership, fee services (for non-
menbers), and the investigation of an insurance pool. These
concepts are being proposed to reduce the future cost of
menber shi p.

The nenbership approved investigation of an insurance pool and
fee services but offered a nunber of changes to associate
menber shi p.

Qur guest speaker was State Representative Judy Erwi n, one of
Il'linois’ leading legislators. She is a good friend of education
and a staunch supporter of wonen’ s issues.

Her di nner remarks are sunmari zed as foll ows:

Institutes of H gher Education have traditionally acted in the
manner (with respect to students) that was easiest for them and
their faculty. Today, with greater and greater conpetition any
institution that continues to act in this manner will becone
irrelevant. Community Col |l eges were conplinented as being
educational institutions that cone close to treating students as
"CUSTOVERS.” However, even Community Col | eges nust assess their
strengths and their weaknesses with respect to their customer’s
base and nmake changes by inproving on their strengths and
elimnating their weaknesses if they are going to survive in the
future.

She used the schol arships given to DeVry as an indicator of the
future. The institutions that treat their "CUSTOMERS" well w |
receive the funding. Those who follow the past traditions wll
NOT EXI ST!

Kris Howard, Maria Verona Garcia (a Harper student honored as a
menber of the Al Illinois Academ c Team) and | visited nost of
Harper's 17 state legislators to thank themfor their support and
to request continued support in the future.



It seens obvious to nme fromthis neeting that if we treat our
students as customers, Harper has a better chance of receiving
nore funding fromthe State of Illinois.
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W LLI AM RAI NEY HARPER COLLEGE

BOARD | NFORVATI ON

SUBJECT

Grants and gifts status report.

1. REASON FOR CONSI DERATI ON

The Board is provided with a nonthly update of grants and
gifts.

L. BACKGROUND | NFORIVATI ON

The attachnent reports the current status of operational
public and private grantstothe Coll ege, and st at us of cash
and in-kind gifts to the Educational Foundati on.

HARPER COLLEGE LisTING oF GRANT PROGRAMS

July 1, 1997 - June 30, 1998
Reported: May 15, 1998

NAME OF BRIEF DESCRIPTION FUNDING SOURCE DATES OF



GRANT OF GRANT GRANT FUNDS OPERATION

Project Hope*** To create awareness and interest IBHE 09-01-96
among Hispanic middle and high $34,000 08-31-97
school students and their parents
in pursuing postsecondary education

Minority To establish a program to encourage IBHE 09-01-96

Transfer Center minority students to transfer to 4-year $64,000 08-31-97
institutions

Great Cities To provide services for Chicago Region IBHE 09-01-97

Institute Manufacturing Workforce Development $15,570 08/31/98

Partnership project(sub-contract UIC)

Special To provide a broad range of programs and ICCB 07-01-97
Populations services for disadvantaged students$223,335 06-30-98

Workforce To provide local economic developmentin ICCB 07-01-97
Preparation workforce training $153,362 06-31-98

Business/Industry

Workforce To promote career development and ICCB 07-01-97
Preparation: workbased learning $147,752 06-30-98
Education to Careers

Advanced Technology To purchase technological resources for ICCB 07-01-97
Equipment Grant instructional needs $150,272 06-30-98
Advanced Technology To provide support for advanced ICCB 07-01-97
Technology Support technology $105,194 06-30-98

Workforce Preparation To provide support services for students ICCB 07-01-97
Student Support Services in technical programs $84,370 06-30-98
Displaced To improve advising and job placement for IDL 07-01-97
Homemakers women currently participating in the $59,000 06-30-98

Women's Program

Disabled Students Project ~ To provide support services to disabled DORS 10-01-96
students $111,505 09-30-97
$ 61,309-M

HARPER COLLEGE LISTING OF GRANT PROGRAMS July 1, 1997-June 30, 1998

NAME OF BRIEF DESCRIPTION FUNDING SOURCE DATES OF
GRANT OF GRANT GRANT FUNDS OPERATION
Work-based Learning To create a model program in work-based ISBE 07-01-97

learning $25,000 06-30-98



Vocational Administrative To provide support for administration of ISBE 07-01-97
of Career Partnership $82,531 06-30-98
Tech Prep State To implement high school/college ISBE 07-01-97
career programs $162,159 06-30-98
Tech Prep Federal To implement high school/college ISBE 07-01-97
career programs $124,322 06-30-98
Perkins IIC To support vocational programs in ISBE/Perkins 07-01-97
Districts 211, 214, 220 $303,454 06-30-98
Program Improvement To support vocational programs in ISBE 07-01-97
Districts 211,214,220 $60,157 06-30-98
Elementary Career To promote career development in ISBE 07-01-97
Development elementary and middle schools $56,048 06-30-98
Agricultural Incentive Flow through project from District 220 ISBE 07-01-97
$1,443 06-30-98
Adult Education Programs ~ To support and strengthen adult education ISBE 07-01-97
programs for grant eligible students and $276,842 06-30-98
staff development
Single Parent Project To provide tuition, classroom materials and ISBE/Perkins 07-01-97
transportation for displaced homemakers $55,000 06-30-98
and single parent heads of household
Sex Equity Project To reduce sex bias/sex role stereotyping ISBE/DAVTE 07-01-97
in the workplace; nontraditional student $35,000 06-30-98
retention and employment services
Program Improvement For staff and curriculum development in ISBE/DAVTE 07-01-97
vocational education $23,282 06-30-98
Title 1IC For targeted vocational education projects  ISBE/DAVTE 07-01-97
Perkins Grant $167,308 06-30-98

HARPER COLLEGE LISTING OF GRANT PROGRAMS

July 1, 1997 - June 30, 1998

NAME OF BRIEF DESCRIPTION FUNDING SOURCE DATES OF

GRANT OF GRANT GRANT FUNDS OPERATION

Tech Prep Grant For staff and curriculum development for ISBE/DAVTE 07-01-97
Tech Prep programs $37,678 06-30-98




College/High School To develop and implement an innovative ISBE 10-15-96
Partnership for intermediate Algebra curriculum $137,858 12-31-97
Intermediate Algebra

Improvement of Three To obtain permanent equipment for NSF 06-01-96
Undergraduate chemistry laboratories $13,798 05-31-98
Chemistry Courses $13,798 -M

Northwest Suburban To establish a system for all area USDE 07-01-96
Education to Careers students (grades K-14) for career $366,418 06-30-01(2001)
System development and school / work-

based preparation

Great Lakes Outreach To provide technical assistance and USDE / St. Paul 07-01-97

Center / Midwest Center outreach to other postsecondary Technical College 09-30-98
for Postsecondary institutions $91,214 (first year)

Outreach ($272,500 total)

Trio / Students To provide services to students with USDE 09-01-97

Services Support disabilities which improve GPA, $180,000 09-30-98

retention, graduation and transfer

Chemistry Equipment To purchase materials to conduct NSF 05-01-97
UIC Subcontract chemistry experiments $3,000 04-30-00
Technical Assistance To conduct an energy audit DCCA 08/15/97

$11,028 12/31/98

HARPER COLLEGE Listingof GRANT PROGRAMS uly 1, 1997-June 30, 1998

NAME OF BRIEF DESCRIPTION FUNDING SOURCE DATES OF
GRANT OF GRANT GRANT FUNDS OPERATION
Disabled Students Project To provide support services for IDHS/DORS ENDED 9/30/97

disabled students

Disabled Students Project  To provide support services for IDHS/DORS 10/01/97
disabled students $126,000 9/30/98
$60,000 - M




Less IDHS/DORS grant ended 09/30/97 of $111,505
New award from IDHS/DORS as of 10/01/97 of $126,000
Net difference: + $14,495

Project Hope*** To encourage Hispanic students  IBHE Ended
in middle and high schools ( -0-) Not Funded
to remain in school and enroll in
postsecondary education programs.

Minority To encourage Hispanic IBHE 09/01/97

Transfer Center students to transfer to $64,000 08/31/98
to 4-year institutions

Lighting Projects Energy Conservation Measure DCCA 12/01/97

Buildings D & H for lighting retrofits $42,393 10/31/98
$42,393m

Reported as of May 15, 1998 $3,544,788



HARPER COLLEGE LISTING OF GRANT PROGRAMS

Code

DAVTE
IBHE:
ICCB:
IDHS:
IDL
DCCA
IDORS
ISBE:
NSF:
USDE:

Description

Department of Adult Vocational-Technical Education

lllinois Board of Higher Education

lllinois Community College Board

lllinois Department of Human Services

lllinois Department of Labor

lllinois Department of Commerce and Community Affairs
lllinois Department of Rehabilitation Services

Illinois State Board of Education

National Science Foundation

United States Department of Education

Adjustment from previous report

a:
M = Matching amount required



HARPER COLLEGE EDUCATIONAL FOUNDATION
STATUS OF DONATIONS
April 10, 1998 to May 12, 1998

DONATIONS/RECEIPTS

Annual Campaign, Payroll Deductions
Architectural Technology Endowed

Scholarship
Art Gallery
Athletic Fund
Corporate Services Fund
Craft Show Promotions Art
Scholarship

Displaced Homemakers Scholarship

Donald G. Albrecht Memorial
Endowment
Scholarship

Doriann E. Thompson Scholarship

for Women

Edward Moran Memorial Computer

Science Award
Endowment for Student Success
Fred Rutz Memorial Award
GED Graduate Scholarship
General Alumni Fund
General Capital Fund
General Scholarship Endowment
General Scholarship Fund
General Unrestricted Fund
Harper Annual Golf Outing
Harper 512 IEA/NEA Association
Scholarship
International Student Scholarship
Fund

1,077.04
275.00

70.00

65.00

500.00
70.00
25.00

10.00

10.00

5.00
50.00
359.09

10.00
50.00
10.00
3,364.82
1,200.00
21.00

65.00

Daonations  Receipts

$ 600.00

1,326.60

44.00
1,200.00



Date

4/16/98

4/21/98

4/21/98

5/06/98

Harper College Educational Foundation
Gift In Kind Report
April 8, 1998 - May 12, 1998

Constituent Name

Fund

Planetary Studies Fdn
Sheraton Suites, EGV
Holiday Inn, RM

General Motors

In-kind

01-3303201-R

01-3303201-R

In-kind

Gift Value

$ 7,000.00

99.00
108.90

1,850.00

9.057.90

Reference
7 glass display cases
Weekend night
One night/brkfst for two

Metrology Lab Equip.
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W LLI AM RAI NEY HARPER COLLEGE

BOARD ACTI ON

SUBJECT

Second Readi ng: Environnental Health Policy
(Revi sed)

1. REASON FOR CONSI DERATI ON

I n accordance with Chapter 1, Section 1.17 of the
Board Policy Manual, amendnents or additions to

t he manual can be adopted by the Board follow ng
two required presentations.

L. BACKGROUND | NFORIVATI ON

The Col | ege recogni zes that unsafe conditions and
practices jeopardize the well-being of its
students, faculty, enployees, volunteers and
visitors. The College wants to enphasize the

i nportance of the inplenentation of a safety and
ri sk managenent programand is therefore
clarifying the section of the Board policy related
to these issues. Afirst reading was presented at
the April 23, 1998 Meeti ng.

I V. RECOMVENDATI ON

The Adm ni stration reconmends the adoption of the
foll owi ng revised policy:

7.11 ENVI RONMENTAL HEALTH AND SAFETY

Har per Col | ege shall provide a safe educati onal
and wor ki ng environnment in conpliance wth
appropriate health and safety standards and | egal
requi renents. Harper College students, and—

enpl oyees and visitors are entitled to:

e work under safe and healthful conditions, free
of recogni zed hazar ds;

C:\Documents And Settings\Jmuelle1\Desktop\MAY1999\VIII-A.DOC C:\Doc
Settings\dJmuelle1\Desktop\MAY1999\VIII-A.DOC C:\Documents And Settings\Jmuelle1\Desktop\MAY1999\VIII-A.DOC C:\Doc



e wear and use personal protective clothing and
equi pnent ;

e have basic, and when necessary, specific health
and safety training.

The Col | ege shall devel op, inplenent and
adm ni ster a conprehensive safety and ri sk
managenment programto address potential injury and
| oss.

To ensure such an environnment, specific
procedures, rules and regulations will be
publ i shed in the Admi nistrative Services Procedure
Manual and ot her publications.

Underlines and strikethrough indicate change to
current policy.

Procedures are attached.

C:\Documents And Settings\Jmuelle1\Desktop\MAY1999\VIII-A.DOC C:\Doc
Settings\dJmuelle1\Desktop\MAY1999\VIII-A.DOC C:\Documents And Settings\Jmuelle1\Desktop\MAY1999\VIII-A.DOC C:\Doc
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W LLI AM RAI NEY HARPER COLLEGE

BOARD ACTI ON

SUBJECT

Second Readi ng: Pl anning Policy (Revised)

REASON FOR CONSI DERATI ON

In accordance with Chapter 1, Section 1.17 of the Board
Pol i cy Manual, anmendnents or additions to the manual can
be adopted by the Board following two required
presentations.

BACKGROUND | NFORVATI ON

The review has been conpleted and a revised policy is
bei ng presented.

RECOMVENDATI ON

The following is presented for a first reading and no
action is required.

7.18 PLANNI NG POLI CY

Wthin the scope of the College’'s Philosophy and
M ssion Statenents, the Board of Trustees requires the

adm nistration to prepare, for their approval, a
Strategi ¢ Long-Range Plan (SLRP) spanning three years.
The SLRP shall include but not be |imted to the

foll ow ng general areas:

e academc affairs
e administrative services
e student affairs

e technology and information systens



e jinstitutional advancenent

The SLRP, which also contains the College s vision,
goal and task statenents, is to be updated annually and
integrated with the budgeting process. The annual
update is intended to denonstrate and conmunicate
progress being made towards acconplishnent of the
identified goals/tasks. Al maj or institutional
decisions are to be consistent with and contribute to
the i nplenentation of the SLRP.

The SLRP will give rise to an Annual Pl an consisting of
nmeasur abl e objectives. Attainnent of the objectives in
the Annual Plan will result in increnental achievenent

of the tasks enunerated in the SLRP.



IT.

IIT.

Iv.

Exhibit VIII-C
May 28, 1998

WILLIAM RAINEY HARPER COLLEGE

BOARD ACTION

SUBJECT
Third Reading: Purchasing Policy (Revised)

REASON FOR CONSIDERATION

Amendments to Board policy require approval of the
Board of Trustees. Changes to Board policy
require two readings prior to adoption.

BACKGROUND INFORMATION

The Purchasing Policy Revision is a revision to
the Board of Trustees Policy Manual approved by
Board action July 24, 1997.

This is presented for a second reading and the
approval for adopting the change to the Board of
Trustees Policy Manual.

RECOMMENDATION

It is recommended that the Board of Trustees adopt
the revision to the Purchasing Policy contained in
the Board of Trustees Policy Manual adopted July
24, 1997.

4.2 PURCHASING
4.2.1 Purchasing Policy

Purchases of up to $10,000 shall have the
support of three verbal or written gquotations
when deemed appropriate by the Director of
Purchasing. Exceptions are made for
purchases such as new or used equipment,
supplies or materials of 1less than $10,000
made at a public auction.

Purchases in excess of $10,000 shall have the
support of formal sealed bids and be awarded
to the lowest responsible bidder after due



advertisement in a newspaper published in the
district, or in a newspaper of general
circulation in the area of the district, at
least ten days before the bid date.
Exceptions are made for contracts which by
their nature are not adapted to award by
competitive bidding. Such exceptions shall
be 1in accordance with the requirements in
Illinois Compiled Statutes, Chapter 110,
Section 805/3-27.1.



Administrative Services Procedures Manual

Purchasing

Procedure: Quotations or Bid Requests

Effective Date: May 4, 1998

Purpose

Competitive prices are to be obtained whenever possible and the use of quotations
and bid requests is the approach used.

When quotations or bids are required, they will be prepared by the Purchasing
department upon receipt of an approved Harper College Purchase Requisition
and complete specifications, prepared, in concert, by the Requisitioner and the
Director of Purchasing or the Buyer. Awarding of Bids will be according to
Board policy.

In the event an item to be purchased is only available from a sole supplier, a
signed rationale should accompany the requisition stating why this item should be
purchased in preference to another brand. Final responsibility in determining
whether an item is a proprietary item and may be purchased from a sole source
rests with the Director of Purchasing, with approval from the Vice President of
Administrative Services and the President.

Specifications may be supplied on the standard requisition form or on plain paper.
If the specifications are forwarded on plain paper, they must be accompanied with
a properly executed requisition.

Il. Procedure - Refer to Board Policy Manual Section 4.2.1

A. Purchases up to $10,000.00 shall have the support of THREE VERBAL
OR WRITTEN quotations from responsible vendors when deemed appropriate
and/or where possible. Final approval within this category shall be made by the
Director of Purchasing.

The names, addresses and phone numbers of three suppliers should accompany
the requisition. If the Requisitioner does not know of three suppliers, then so
indicate, and the Purchasing department will supply the additional information.
The Purchasing department has the option of contacting sources in addition to
those listed on the requisition.

Exceptions: None shall be made unless in case of an emergency, which shall be
determined by the Vice President of Administrative Services.



B. Purchases of $10,000 or more require FORMAL SEALED BIDS. Formal
bids require advertisement in the newspaper, a minimum of 10 days from the date
of issue to the opening date and time, plus Board approval at the regularly
scheduled Board meeting. Those bids in excess of $100,000 will require a
minimum of three weeks from the date of issue to the opening date and time.
Exceptions to this procedure can be made upon the recommendation of the
Director of Purchasing or the Vice President of Administrative Services, and with
the approval of the President.

When preparing a requisition for a formal sealed bid include a list of suggested
supplier’s names, addresses and phone numbers with the requisition and
specifications. As a minimum of three responses are required, it is necessary to
send the bid out to more than three viable suppliers. The Requisitioner should
identify as many viable suppliers as possible. The Purchasing department has the
option of adding other suppliers to the bid list. In those instances when three
competitive bids are not received, the Director of Purchasing will contact an
appropriate number of potential suppliers to determine why they did not bid.



Exhibit VIII-D
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WILLIAM RAINEY HARPER COLLEGE

BOARD ACTION

I. SUBJECT

Third Reading: Facility Planning (Revised)

IT. REASON FOR CONSIDERATION

Amendments to Board of Trustees policy require
approval of the Board of Trustees. Changes to
Board Policy require two readings prior to
adoption. The first reading took place at the
Board Meeting of March 26, 1998.

IIT. BACKGROUND INFORMATION

The Board requested that the issue of change
orders be addressed in Board policy. Change
orders are part of the facility planning process;
therefore, this policy is being modified to
accommodate this change. In addition, review of
the Facility Planning Policy led to a streamlining
of the policy.

Iv. RECOMMENDATION

It is recommended that the Board of Trustees
approve the following on Facility Planning:

4.3.9 Facility Planning

Facility Planning for Harper College requires
Board of Trustees’ action in the following
instances:

Authorize President to proceed with the planning
and design for the expansion of and/or improvement
to the physical plant and approve the selection of
design professional in accordance with the
Illinois Professional Services Selection Act,
50ILCS510/01 et. seqg.. In connection with each
project, approve President’s proposed financial
plan and recommendation for the contract terms for
professional services.
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Approve construction documents and specifications
for bidding as recommended by the President and
authorize President to proceed in bidding the
project.

Approve President’s recommendation to award
construction contracts.

The President is authorized to approve any
individual change order up to the lesser of either
$50,000 or ten percent (10%) of the approved
contract price. For change orders totaling more
than $10,000 or which would extend the completion
time by more than thirty (30) days, the President
is authorized to make the written determinations
that (1) the Circumstances said to necessitate the
change in performance were not reasonably
foreseeable at the time the contract was signed,
or (2) the change is germane to the original
contract as signed, or (3) the change order is in
the best interest of the College. 720 ILCS 5/33E-
9. The President will update the Board quarterly
on all change orders associated with a major
renovation/new construction project.
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WILLIAM RAINEY HARPER COLLEGE

BOARD ACTION

I. SUBJECT
Resolution to transfer interest earned on the

Working Cash Fund to the Educational Purposes
Fund.

IT. REASON FOR CONSIDERATION

Section 3-33.6 of the Public Community College Act
(I1l. Rev. Stat., ch. 122, par. 103-33.6) provides
that monies earned as interest from the
investments of the Working Cash Fund may be
transferred from the Working Cash Fund to the
Educational Purposes Fund of the community college
district without any requirement of repayment.

When the 1997-98 budget was prepared, a transfer
of interest earnings was budgeted from the Working
Cash Fund to the Educational Purposes Fund. The
attached resolution provides for the legal
requirements of such a transfer.

IIT. BACKGROUND INFORMATION

The Public Community College Act allows for
interest income in the Working Cash Fund to be
transferred to the Educational Purposes Fund and
the Operations and Maintenance Fund. This
provision in the Community College Act was taken
into consideration when the 1997-98 budget was
developed.

Iv. RECOMMENDATION

The administration recommends that the Board of
Trustees authorize the Treasurer to effect a
permanent transfer of earned interest in the
amount of $500,000 from the Working Cash Fund to
the Educational Purposes Fund.

RESOLUTION TO TRANSFER INTEREST EARNED ON THE WORKING CASH
FUND TO THE EDUCATIONAL PURPOSES FUND
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WHEREAS, SECTION 3-33.6 Public Community College Act

(ILL. Rev. Stat., ch. 122, par. 103-33/6 provides that

monies earned as interest from the investment of the Working
Cash Fund may be transferred from the Working Cash Fund to
the Educational Purposes Fund or Operations and Maintenance
Fund of the community college district without any
requirement of repayment to the Working Cash Fund; and
WHEREAS, the Board of Trustees is authorized by Section

3-33.6 of the Public Community College Act to order the

transfer of interest earned on the Working Cash Fund by
separate Resolution directing the treasurer to make such
transfer; and

WHEREAS, the Board of Trustees finds the Educational
Purposes Fund is the fund most in need of the interest
monies earned; and

WHEREAS, the Board of Trustees has determined that the
interest earned in the Working Cash Fund in the accrued
amount of $500,000 shall be transferred to the Educational
Purposes Fund;

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees
of William Rainey Harper College, Community College District
No. 512, Cook, Kane, Lake and McHenry Counties, Illinois,

that:

Section 1: The Treasurer of this District is hereby

directed to transfer to the Educational Purposes Fund of the
district from the Working Cash Fund of the district accrued

interest in the amount of $500,000.
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Section 2: The purpose of this transfer is for

disbursement for the payment of salaries and other school
expenses so as to avoid the issuance of debt financing.

Section 3: The Resolution shall be in full force

and effect forthwith upon its adoption.

Adopted this 28th day of May, 1998 by the following

vote:
AYES:
NAYS:
ABSENT :
BOARD OF TRUSTEES
WILLIAM RAINEY HARPER COMMUNITY
COLLEGE DISTRICT NO. 512
COUNTIES OF COOK,
KANE, LAKE AND
MCHENRY
STATE OF ILLINOIS
BY:
Chairman
Attest:
Secretary
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W LLI AM RAI NEY HARPER COLLEGE

BOARD ACTI ON

SUBJECT

Resol ution to establish the 1998-99 Budget Hearing
dat e.

REASON FOR CONSI DERATI ON

In accordance with the Illinois Community Coll ege
Act, a Budget Hearing nust be held annually.

BACKGROUND | NFORIVATI ON

Each year a Budget Hearing date is established
that allows for at least thirty days of inspection
of the annual Harper College | egal budget. At the
end of this thirty-day period, a Budget Hearing is
hel d and t he budget is revi ewed.

The attached resol ution provides for the annual
Budget Hearing and the required public notice.

RECOMVENDATI ON

The adm ni stration recommends that the attached
resol ution providing for the annual Budget Hearing
and the required public notice be adopt ed.

RESOLUTI ON
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BE | T RESOLVED: That the fiscal year for Community
College District 512, Counties of Cook, Kane, Lake and
McHenry, and State of Illinois, be and hereby is established
as conmencing on July 1, 1998 and endi ng on June 30, 1999.

BE | T FURTHER RESOLVED: That the public hearing on the
tentative budget for the fiscal year beginning July 1, 1998
and endi ng on June 30, 1999 be set for 7:00 p.m on Tuesday,
June 30, 1998, in the Board Room of said College at 1200 W
Al gonqui n Road, Palatine, Illinois, and that proper notice
of said hearing and of the availability of the budget for
public inspection be given by the Secretary of this Board of
Trustees by publishing notice thereof at |least thirty days
prior to June 30, 1998 in the Arlington Heights Herald,
Barrington Herald, Buffalo G ove Herald, Des Plaines Herald,
El k Grove Heral d, Hanover Park Heral d, Hoffman Estates
Heral d, Mount Prospect Herald, Palatine Herald, Rolling
Meadows Heral d, Schaumburg Heral d, Streamwod Heral d,
Wheel i ng Herald, and the Daily Courier News, being
newspapers published in this College District, which notice

shall be in substantially the foll ow ng form

PUBLI C NOTI CE

PUBLI C NOTI CE | S HEREBY G VEN by the Board of Trustees
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of Community College District No. 512, Counties of Cook,
Kane, Lake, and McHenry, and State of Illinois, that
commencing at 9 a.m on May 29, 1998 a tentative budget for
said College district for the fiscal year beginning July 1,
1998, and endi ng June 30, 1999, will be on file and
conveniently available to public inspection at the Business
Ofice of said College district at 1200 W Al gonqui n Road,
Pal atine, Illinois, during usual and customary busi ness
hours.

PUBLI C NOTI CE | S FURTHER HEREBY G VEN that a public
hearing will be held on said budget at 7:00 p.m on the 30th
day of June 1998, in the Board Room of said College at 1200
W Al gonqui n Road, Palatine, Illinois.

DATED at Palatine, Illinois this 28th day of My, 1998.

Board of Trustees of Comunity
College District No. 512
Counti es of Cook, Kane, Lake &
McHenry, State of Illinois

Secretary
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