W LLI AM RAI NEY HARPER COLLEGE

BOARD OF TRUSTEES OF COMMUNI TY COLLEGE DI STRI CT #512
COUNTI ES OF COOK, KANE, LAKE AND McHENRY, STATE OF ILLINO S

M nutes of the Special Board Meeting of Thursday, May 15, 1997

CALL TO ORDER

ROLL CALL:

The Special neeting of the Board of Trustees
of Community College District No. 512 was
called to order by Chairman O Reilly on

Thur sday, May 15, 1997 at 5:41 p.m in the
Board Room of the Adm nistration Buil ding,
1200 W Al gonqui n Road, Pal atine, Illinois.

Present: Menbers Barton, Hess, Howard,
Kol ze, Ley and O Reilly; Student
Menber Prinzivalli

Absent : Menber Gllette

Al so present: Paul Thonpson, President; Ed
Dol an, V.P. Acadenmic Affairs; Bonnie Henry,
V.P. Student Affairs; Dave McShane, V.P.

| nformati on Systens; Judy Thorson, V.P.

Adm ni strative Services; Pat Beach; Vic
Berner; Pat Bourke; Pauline Buss; Steve
Catlin; Laura Crane; Jack Gl l agher; Bob
Getz; Any Hauenstein; Bill Howard; Karen
Keres; Thea Keshavarzi; D ane Mack; Liz
McKay; Scot MIford;, Maria Mten; Bil
Punkay; Sheila Quirk; Duane Sell; Pau

Si piera; Lee Vogel; Laurie Wen - Harper.

Guests: Al an Bonbick and M chael Lundeen,
Legat Architects; Barbara Bell, Pioneer
Press; Larry Smith, Daily Heral d; Margaret
van Duch, Chicago Tri bune.

Menber Barton read a letter fromthe Illinois
State Crine Comm ssion announcing that the
first annual fundraiser, dinner and auction
will be held on Wednesday, June 11 at the
Drury Lane OGak Brook Terrace. She nentioned
that Pal atine Mayor Rita Miullins is one of

t hose who will be honored at this event. She
invited Board nenbers to attend.
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Menber Kol ze noved, Menber Howard seconded,
that the Board approve the Bid Award as
outlined in Exhibit Il1-A (attached to the
mnutes in the Board of Trustees' Oficial
Book of M nutes) as follows:

Ex. IIl-A Award Bid 8820 to CADSt ati on
t he | ow bi dder for two
Mul ti Medi a Production Systens,
in the anmount of $32, 930. 50.
Upon roll call, the vote was as foll ows:
Ayes: Menbers Barton, Hess, Howard,

Kol ze, Ley and OReilly
Nays: None
Motion carried. Student Menber Prinzivalli
abst ai ned.
Menber Ley noved, Menber Barton seconded,

that the Board approve the Bid Award as
outlined in Exhibit 111-B (attached to the
mnutes in the Board of Trustees' Oficial
Book of M nutes) as follows:

Ex. IIl-A Award Bid 8816 to Environetx,
the | ow bidder for furniture
for the Ofice of Student

Fi nanci al Assi stance, in the
anmount of $16, 791. 00.

the vote was as foll ows:

Upon roll call,

Ayes: Menbers Barton, Hess, Howard,

Kol ze, Ley and OReilly
Nays: None
Motion carried. Student Menber Prinzivalli

abst ai ned.

Chairman O Reilly suggested that the Coll ege
consi der purchasing used furniture, perhaps
from corporations which go out of business,
as opposed to purchasing new furniture.

It was nmentioned that this furniture would
continue to be used when or if the department
is noved to another area of canpus.
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DI SCUSSI ON | TEMS

1997/98 Budget

Ms. Thorson distributed updated handouts which reflect mnor
changes on the expense side. The deficit has noved down by
approxi mately $30,000. She added that this nmakes sone
assunptions about sal aries which are not finalized yet, so there
coul d be nore changes. The figures do not include any extra
noney for marketing because those deci sions have not been nade.
Al'so, this is budgeted for "current" insurance (with the
inflation factor figured in) and that m ght change.

Menber Kol ze asked Ms. Thorson to explain the timng of the
budget process. She responded that the first action could be
taken as early as June, but nost likely it will be July. This is
dependent on negotiations with enpl oyee groups. If the first
action is in July, then the final action will be in August or
Sept enber.

There was di scussion regarding the inpact of the legislature in
Springfield. Menber Kol ze stated that when buil ding a budget,
sonetinmes it is better to wait until there is nore informtion,
in order for the budget to be nore accurate.

Menber Hess asked what is included in the "transfers." M.
Thorson explained that there are two itens in the transfers.
Most of it is noney that is transferred fromthe Educati on Fund
to the Restricted Fund in order to fund the Technol ogy Pl an.
There is also approximately $60,000 that is transferred to the
Restricted Fund to match a grant. In response to Menber Kol ze,
Ms. Thorson expl ained that the "l ocal revenue" is the tax
revenue, and this is calculated with a 99 percent collection
figure.

Master Space Plan

Presi dent Thonpson reviewed the steps that have been taken on
canpus since 1989 regarding renovation and new facilities. He
di stri buted handouts. The naster plan was updated in 1989-1991,
creating a schedule for renovation and for new facilities.
Approxi mately $19 million has been spent to do these things.
When the |-Lab was created approxi mately one year ago, it was a
diversion fromthe master plan, and it was decided that it was
time to do a space study.

As a result of the study, the Space Pl anni ng Task Force has
devel oped a schedul e of proposed projects in Phases |, Il, and
11, with very sizable estimated dollar anounts. Dr. Thonpson
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expl ai ned that the | ast page of Exhibit B Iists funding
alternatives. There was discussion regardi ng each of the funding
options, highlighting pros and cons of each alternative.

Presi dent Thonpson expl ai ned the al ternatives.

1. State money through Ramp is possible; however, there are other
priorities on the docunent. It could take (at best) five
years; it has taken seven or eight years to get Building Wand
Building Rup to the top of the list. This would be a "down
t he road"” noney resource.

2. Referendum woul d nmean that Harper goes to the voters and asks
them for an opportunity to levy for capital inprovenents.
This woul d be possible in a nuch shorter term He suggested
that the Board | ook at Phase | of the recommendations to see
how much of it should be put on a referendum There was
di scussi on regardi ng the amount of planning and preparation
that is needed to do a referendum All agreed that the sooner
t hey began planning, the better. Each nenber offered their
i deas regarding a referendum In Menber Gllette' s absence,
Presi dent Thonpson stated that the way Menber Gllette would
approach the referendumwould be to put it into a "package"
that the public mght respond to. He suggested that Harper
could informthe public that the state would provide noney to
mat ch what ever the referendum m ght bring in. It could be
| ooked at as a dollar-for-dollar or two dollars-for-one doll ar
state contribution. Menber Howard responded that this m ght
make Harper lack credibility if the state did not conme through
with the noney. The taxpayers would have been told sonething
that coul d not be guaranteed. Menber Ley stated that Harper
has a good case and, if it is presented as an intelligent,
wel | -reasoned and solid case, he feels the voters wll support
it. He added that there needs to be a tinmetable of action
devel oped. Menber Kol ze stated that he is in favor of the
ref erendum and suggested that Harper go out for the full
amount with the agreenent that if the state does cone through
wi th the noney, taxes would be abated at that amount. He al so
suggested that when peopl e address the taxpayers regardi ng the
referendum they should follow a "script" of some sort so that
the sane nessage will get to everyone. Chairman OReilly
stated that she feels Harper is not ready to do a referendum
It takes a great deal of time and effort. She asked who woul d
go out and speak to all the taxpayers. Menber Howard
responded that a decision would have to be made soon. A case
must be built and materials organized to prepare for a
ref erendum one or two years fromnow. She suggested that they
talk to the Friends of Harper and the Foundation. Chairnman
O Reilly asked if information could be gathered regarding the
cost of the | ast referendum how many peopl e were invol ved,
how many groups were contacted, and the procedures that took
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pl ace. She requested that this information be provided to the
Board. Dr. Thonpson and Menber Howard said they could find
the informati on. Menber Hess stated that she was in favor of
doing a referendum President Thonpson said that the genera

f eedback he has received is that a referendumis favorable.

3. Life Safety funds are applicable for sone renovations. There
is alimt because the state has capped what can be |evi ed.
Life Safety could be a bigger portion if Harper cuts back on
sonme other part of the levy. M. Thorson expl ained that there
are two Life Safety issues: there is an annual |evy of
approximately $1.1 million to $1.2 nmillion; and another is a
bondi ng schedul e of every three years where Harper could bond
for $1.5 mllion of Life Safety projects such as the Northeast
Center.

4. Leasing Property is an option that was brought up to the Board
several years ago. It would nean | easing out some of the
acreage on the canpus. For exanple, if someone wanted to
build an office building on the canpus, Harper would | ease it
tothem If this were a possibility, it would tie into the
next option.

5. Alternative Revenue Bonds could be sold if the College could
generate sone revenue for a building, and it would then be
paid off with that revenue. That sane building that woul d be
| eased woul d be built to include sone additional classroom
space for Harper. This is simlar to what was done with the
Har per bookstore. It was nentioned that \Waubonsee Community
College is doing this. There was discussion as to the pros
and cons of this option. The positive side would be revenue
comng in and additional classroomspace available. The
negative side is that it my be difficult to keep the space
filled; and it would take away fromthe canmpus atnosphere.
Menber Ley asked if the College could do the opposite -- have
sonmeone else build a facility and lease it to Harper. Dr.
Thonpson said he would have to |l ook into that option.

6. Foundation has the Art Gallery on its list of projects for the
Major G fts Canpaign. Oher buildings could be on their |ist
in the near future. Paul Sipiera and the Planetary Studies
Foundation is looking to find a way to col |l aborate wi th Harper
Foundation. |If sonething Iike this were to be done, it would
i npact the phasing of projects. Menber Howard agreed that
"noney tal ks."

7. Federal Funding is another option. For exanple, Lincoln Land
Community Coll ege got a federal grant for $1.5Mfor an
agriculture/technol ogy building on their canpus. They need
$1.5Mto match. They have approached the | ocal state
| egi slature for these funds, and it is quite possible that
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they will get the noney. There was discussion as to how this
coul d be acconplished. Dr. Thonpson suggested that they speak
to our representatives and senators and find out how to pull
some strings.

Dr. Thonpson nentioned additional alternatives that were not
listed in the handouts. One alternative would be to not build
all the space requested in the plan, but to | ook for space off-
canpus and nove sone operations off-site. He nentioned that he
and Vice President Thorson are | ooking into the Fluke building on
Euclid Avenue. The 27,000 square foot facility is for sale. He
nmenti oned that he knows the owner of the building, John Fluke,
Jr. and woul d negotiate with himif that is an interest of the
Board. Possibly Information Systenms and Administrative Services
could be | ocated there, along with other departnents. There was
di scussion regardi ng whether this would be | ess expensive than
building. Dr. Thonpson said the two-story building needs to be
viewed in ternms of renovati on expenses.

Anot her short-term consideration would be to transfer fromthe
Education Fund to | ease space. This would not help the fisca
situation, but it is an option.

It was decided to explore funding alternatives further after the
Space Plan priorities are understood and agreed upon.

Ms. Thorson distributed a one-page sunmary of the projects,
phases and their costs. Dr. Thonpson suggested a review of the
proj ect phases step-by-step to all ow Board nenbers to ask
guestions regarding priorities, rationale, and costs.

Chairman O Reilly expressed concern regarding the perception that
Harper is going ahead with the projects. Nothing has been
accepted at this point; information has just been received. Dr.
Thonpson expl ained that this session is designed to give the

rati onal e and the background regardi ng the phasing of the
projects. The decisions are still to be nmade by the Board.

Menbers Kol ze and Howard stated that they supported the decision
to make Building E the first priority. Menber Ley expressed his
confusion regarding the critical areas which the Board observed
during their canmpus tour and where these areas fit into the
master plan. He also stated his concern that true future

pl anni ng has not been researched fully because there are so many
current, imrediate needs. Dr. MKay gave a brief overview

hi ghlighting the steps taken by the Task Force to identify and
organi ze the needs on canpus. She expl ained that they received
over 200 needs fromfaculty and staff about both present and
future concerns. The needs were reviewed in relation to six
areas: additional classroons; inprovement of facilities;

addi tional |aboratories as we change our pedagogy; program
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| i nkages; building connectivity; and student gathering areas.
Each need was ranked. She explained that even though the Task
Force is suggesting that nine different areas on canpus be
adjusted in sone way, it does not nean that this is the only way
needs could be nmet. The Task Force has di scussed ot her options
such as off-canpus leasing. The first concern is that needs are
not being nmet in instructional areas at the present tinme. This
was evident during the tour.

Dr. McKay stated that the needs were then prioritized, with the
first priority being Building EE The second priority is to
address the inadequacy of the chem stry and biol ogy | aboratories,
based on the changes that have occurred in how these cl asses are
taught (from | ab-based to conputer-based teaching), and then the
severe crowding of different areas in Building D Priority 3 is
constructing a building to link Buildings F, L and J. This
bui | di ng woul d house student services, student center,

adm ni strative offices and additional classroons and

| aboratories. Those projects in Priorities 1 through 3 make up
Phase |I. Menber Howard enphasi zed the fact that departnents

| ooked not only at present inadequacies, but al so considered
needs that reflected changes in teaching. For exanple, the

Bi ol ogy departnment consi dered changes in teaching nmethods and the
need for nore conputerization. They are planning to build for
the future. Dr. MKay responded that in the conputer area they
are focusing toward a nega | ab rather than individual |abs, so
there is sharing and program | i nkage.

Menber Kol ze asked if it is possible to design flexible space
that takes care of current and future concerns. M. M chael
Lundeen of Legat Architects responded that two factors address
the flexibility issue: by proposing to build in phases, the
priorities and projects can be anal yzed and changes can be made
as tine passes; also, being able to utilize conputer classroomns
for different types of activities.

There was di scussion regarding the term"linkage building." It
was decided to refer to these as building additions so there
woul d be no confusion as to their use. These building additions
are clearly designed primarily to add needed space -- classroons,
of fices, storage, |aboratories -- and also to provide a neans to
travel fromone building to another under one roof. They are
buil ding additions that are planned to connect.

M. Lundeen expl ai ned the reason for phases 2a and 2b. By
constructing the building between D and H first, it would allow
cl assroons, offices, and | aboratories to be up and functi oni ng
prior to renovation of the east end of Building D

Chairman O Reilly asked if there is a tine frame to conplete the
first phase. M. Lundeen responded that he assuned approxi mtely
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one year of planning process (truly devel opi ng an appropriate
program designing the building) and approxi mately 15-18 nont hs
of construction process (especially for the building between D
and H). Fromthat point, there could be an overlap where
renovation of Building D could begin. Chairman O Reilly stated
that it could take approximtely four years fromthe begi nning
pl anni ng stage to the end when people are seated in the new

buil ding. There was concern that this is a long tine for people
with imediate needs to wait. M. Lundeen responded that perhaps
there would be a way to speed up the process by doing renovation
at the same tine a building is being constructed next to it.

Ms. Thorson rem nded everyone that Buil ding Whas been pl anned
for awhile, and if it stayed on schedule, it would not be
conplete until the year 2000. After project funds are
identified, tinme is needed for planning, construction docunents,
bi ddi ng, and construction. M. Lundeen responded that this is an
approxi mati on whi ch depends on the size of the building, how |ong
it takes to equip the building for technology and furniture, and
the tinme to get people noved in and acclimated to the space.
Chairman O Reilly asked if Harper could acquire the Fl uke
bui | di ng, and peopl e could be noved out of Building D for a year,
could the process speed up by a year. M. Lundeen said that it
probably could in that case. President Thonpson stated that this
is hypothetical. M. Lundeen noted that when preparing a Ranp
docurent, sone of the initial progranm ng and design coul d take
pl ace while a referendumis being prepared.

There was sone di scussion regardi ng phasing and why sone ot her
critical areas were not in Phase | (kitchen and el ectronics
areas). Dr. Thonpson suggested listening to the rationale from
the Task Force. In order to do sone renovation in Building D
there needs to be space to accommbdate the labs that will be out
of conm ssion during renovation. Harper would |ike to offer nore
sci ence cl asses but cannot because there is not enough space.

The need wi Il beconme greater in the future because nore science
cl asses are required with the Illinois Articul ati on Agreenent and
i ncreased sizes of high school classes. The rationale for these
project priorities is that they accombdate the need for shifting
peopl e and add needed space for the present and future. An

enor nous anount of student concerns are being addressed with the
"one-stop shopping"” area in the building that will connect
Buildings F, L, and J, providing students with an entry to the
canpus that is easily accessible. The students' needs are very

i nportant, so they were placed in Phase |

Menber Ley asked if repair and mai ntenance itens will be taken
care of during these renovations, or will they be placed as

hi gher priorities. M. Lundeen responded that certain Life

Saf ety projects, repair and mai ntenance projects will be going on
concurrently with the other projects. By devel oping a master
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plan, it can be reviewed and decided if a certain repair can wait
for renovation or if it should be done imediately. M. Thorson
stated that there are separate lists for repair and mai ntenance
items that have been deferred. These are not a part of this

pl an. For exanple, through the |last bond issue the Governor has
rel eased $327,000 for nmai ntenance and repair of roofs in
Buildings J and D. The roof project is not on the master plan;
it has a separate source of funding that has becone avail abl e.
Life Safety projects are on another |ist.

There was di scussion as to what was and was not included in the
costs. M. Lundeen explained that it would include general
furniture such as desks and chairs, but not specialized furniture

for labs. It would include contingencies, design fees with
escal ation up to January 1998. It would not include costs of
abatenent projects (if there are any). It would not include

speci al i zed equi pnent. Menber Barton asked for specific
percentages. M. Lundeen responded that costs for equi prment
woul d vary dependi ng on the building, but it could be estinated
at approxi mately nine percent. Escalation costs could add

anot her 20 percent because it may be a long tine between now and
the referendum and t hen bidding the projects. Menber Barton
stated that the total was now between $40- $55M f or Phase |
Chairman O Reilly noted that they need to think about operating
costs as well, heating and staffing the new buil dings.

Ms. Thorson noted that Harper has spent approximately $20 mllion
in the last six years w thout addi ng much square footage.
Spendi ng approximately $50Min the next six to ten years i s not
out of line because these dollars will be adding nore square
footage to the canpus.

Dr. McKay proceeded to explain Phase Il. Priority 4 project is
to renovate Buildings A and C and infill the bridge between
Buildings B and C. She explained that with Priority 3, Harper
woul d have constructed the building and people will have noved
out into that new area. The whole first floor of Building C
woul d be avail able for program |l ocation, possibly relocating
prograns presently located in Building H The K wing of Buil ding
A woul d be included as Priority 4c. Building A would be
renovated for |aboratory, storage, 24 classroons and ei ght
conputer labs. Priority 4e would be to fill in the second fl oor
of Building Ato make it usable. Priority 5is a building on the
other end of G that would bring Buildings C, D and E together and
allow for sone conputer |abs, classroons, and offices. Then
peopl e woul d be noved fromthe other half of Building D west into
t hat new additi on.

Menber Ley expressed concern regardi ng uncertain future needs
wi th student nunbers and technol ogy. Menber Barton stated that
if it takes four years to do Phase I, by the tine they get around
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to Phase 11, they will have a nuch better grasp on what is
needed. Menber Howard added that the idea is to keep it
flexible. W have to begin, even if we do not know exactly what
the future will bring. W nust begin planning by approving what
we can, while keeping the plan flexible enough so changes can be
made. Menber Kol ze stated it would be very difficult to go
beyond Phase Il at this point. He suggested getting things into
Phase | that are the very, very top priorities, and start

pl anning for a referendum because these things are | ong overdue.

There was di scussion regardi ng what areas shoul d be added to
Phase I. Chairman O Reilly expressed concern regarding this

si nce each Board nenber would have their own individual priority,
and they woul d begi n second-guessing the Task Force. Dr. MKay
stated that it was difficult for the Task Force not to put
everything in Priority 1. Menber Barton asked what it woul d cost
to renovate just the kitchen in Building A without renovating the
rest of A M. Thorson stated that it would be approxi nately
$600, 000 to $1M wusing M. Lundeen's figures of $60 to $100 per
square foot. Menber Barton asked if they could | ook into noving
the kitchen up to where the cafeteria is now Dr. Thonpson
stated that they would have to rethink and reconfigure how t hat
could be done. There was discussion as to how this would affect
the plans for Building Wand its need for food service.

Chairman O Reilly suggested that M. Lundeen add col ors and codes
to the projects on the drawi ngs (for exanple, red areas for Phase
|, blue areas for Phase Il) in order to get a better picture of

t he projects.

Menber Ley expressed concern regardi ng parking, food service and
their inpact on the |ocation of Building W

Dr. McKay continued, explaining Phase IIl of the master plan
Priority 6 would include renovation of Buildings G and H and
addi ng a building between G and D. The same principles apply,

wi th some of the prograns being noved out of Gand Hin order to
renmodel . The new buil ding woul d house comnput er science and
technology. Priority 7 would be the renovation of the first

fl oor of the Northeast Center. She explained that any of these
priorities can be changed depending on funding. Priorities 8 and
9 woul d be a parking structure and an additional building for
storage and support. There was di scussion regardi ng how many

| evel s the parking structure would have. Menber Barton stated
that security is difficult in a nulti-Ilevel parking structure.
Menber Howard added that there should be a business plan for a
parking structure that would pay for itself. It is something
that can be built with alternate revenue bonds and paid for by
charging people for parking. Dr. MKay added that a parking
structure would al so speak to our concern for the environment,
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because there woul d be nore green space as opposed to parking
| ots.

Chairman O Reilly thanked Dr. MKay, M. Lundeen and the Task
Force for all their work.

Dr. Thonpson stated that there would not be any action taken at
the meeting. The goal was to give the Board nenbers the scope of
projects and explain alternatives in funding.

Building E Dr. Thonpson explained that this is the first

Renovati ons priority in Phase | and it has inplications
for utilization for the next cal endar or
fiscal year. He suggested that the Board
make a decision tonight (or at the May 22
Regul ar Board neeting) whether or not this
should be Priority 1. Menber Barton asked
where the noney is coming from M. Thorson
distributed a replacenent summary to Exhi bit
C and explained that there is a revision
under both Options 1 and 2 on the last |ine.
&M of $140, 000 has been added, which reduces
t he ambunt that remains to be identified.
Choosing Option 1 would all ow renovation to
the extent that is desired. Option 2 would
be | ess than desired.

Dr. Thonpson expl ained that he and Ms.

Thor son have di scussed the foll ow ng
alternatives for funding: 1) there is

approxi mately $8M set aside for Buildings W
and Rin the O&M Fund and O&M Restri cted
Fund, and this could be used now, 2) another
source would be to transfer and use noney
fromthe Education Fund. Menber Barton asked
if the $8Mwas fromthe sale of the second
site. Dr. Thonpson responded that part of it
was fromthat. Those resources will not be
needed until Harper noves into the project
for Buildings Rand W Menber Barton asked
what effect the transfer of funds woul d have
on the Education Fund. Dr. Thonpson
expl ai ned that the projected balance is $7+M
and it would take it down to approxi mately
$6M He added that it would be his
recomrendation not to transfer fromthe
Educati on Fund but to use the noney for
Buildings Rand W If there is a need for
that noney for Buildings Rand W a transfer
could then be nade if it happens before a
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ref erendum or ot her resources have been
f ound.

Menber Ley asked for clarification on project
costs and noney that is available. M.
Thorson explained that there is sone noney

al ready budgeted in V.P. MShane's budget
that could be applied to the $105,000; there
is sone noney in the Tech Plan that woul d be
applied; and there is some noney in V.P.

Dol an' s budget of the $105,000. They were
all little pieces that were sunmari zed and

i sted under technol ogy. Menber Howard
stated that rmuch of the renovation in
Building Ewll consist of upgrading the
audi o/ vi sual and conputer capability in those
cl assroons. Those dollars are already there.
Menber Ley asked about Life Safety. M.
Thorson explained that there is a |l evy every
year of $1.1M and sonme of that is avail able
to put toward this.

Chairman O Reilly asked for an expl anation of
t he changes planned for Building E. M.
Thorson stated that, in general, the lighting
wi |l be upgraded and the acoustics problens
wi |l be addressed with various nechani sns

i ncludi ng carpeting and acoustics panels on
the walls. She said that M chael Lundeen
could go into nore specifics. M. Lundeen
expl ained that currently there is a
reverberation tine of approximately 2.5
seconds - once a word is spoken it takes 2.5
seconds for the sound of that word to die.
The goal is to bring that nunber down to
between .5 and .8 seconds, so that the speech
froman instructor will be nore clear.

Menber Ley asked if this would nake Buil di ng
E state-of-the-art by the tinme it is
finished. Dr. Dolan responded that if they
choose to go through with Option 1, it would
be close to state-of-the-art. The probl em
with being state-of-the-art is the quick-
paced changes in technology. Option 1 wll
bring it to the point where it will have the
capability of being interactive at the seat
station for the students, which is part of
that technology. It wll take sone
addi ti onal enhancenments by purchasing

equi pnent in the future. He added that
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currently the teaching stations are al nost
i noperabl e, and inprovenents nust be nade.

Ms. Thorson stated that there will be

el ectrical changes, washroom renovations, and
heating, ventilating and air-conditioning
changes. She added that aside fromthe new
carpet and the new furniture, nost people
will not be able to see the changes; it is
infrastructure, making the building nore
functional

Menber Howard noved, nenber Ley seconded,

that the Board direct the adm nistration to
proceed with Option 1 and that the funding be
taken fromreserves in capital expenditures.

Upon roll call, the vote was as foll ows:

Ayes: Menbers Barton, Hess, Howard,
Kol ze, Ley and OReilly

Nays: None

Motion carried. Student Menber Prinzivalli
vot ed aye.

Ms. Thorson rem nded Board nenbers that there
are four phases of facility planning and they
wi Il have Phase Two at the May 22 Board
nmeet i ng.

Menber Ley asked if Building E renovation is
consi dered a stand-al one project where
nothing else in the naster plan is dependent
on this project. M. Thorson concurr ed.

Dr. Thonpson explained that Exhibit Dis
information on the allocation for the
Buildings Wand R No action is needed.

Chairman O Reilly stated that there had been
a tentative neeting schedul ed for Mnday, My
19 in the event that this agenda was not
conpleted. There will be no need to have
that neeting. She added that there will be a
ten mnute break prior to executive session.

Menmber Kol ze noved, Menber Howard seconded,

that the neeting adjourn into executive
session for the purpose of discussing the
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appoi ntnent, enploynent and di sm ssal of
personnel and col | ecti ve bargai ni ng.

Upon roll call, the vote was as foll ows:
Ayes: Menbers Barton, Hess, Howard,

Kol ze, Ley and OReilly
Nays: None
Motion carried. Student Menber Prinzivalli
vot ed aye.
Upon roll call, the notion carried and the
neeti ng adjourned into executive session at
7:50 p. m

Fol | owi ng executive session, it was noved and
seconded that the Regul ar neeting be
reconvened. 1In a voice vote, the notion
carried at 8:37 p. m

ADJ OURNVENT: Menber Kol ze noved, Menber Howard
seconded, that the neeting be adjourned.

In a voice vote, the notion carried at 8: 38
p. m

Chai r man Secretary
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BOARD REQUESTS

MAY 15, 1997 SPECI AL BOARD MEETI NG

1. Chairman O Reilly suggested that the College |ook into
pur chasi ng used furniture, perhaps from corporations which go
out of business, as opposed to purchasing new furniture.

2. Chairman O Reilly asked if information could be gathered
regardi ng the cost of the |ast referendum how many people
wer e invol ved, how many groups were contacted, and the
procedures that took place. She requested that this
information be provided to the Board. Dr. Thonpson and Menber
Howard said that they could find the informtion.

3. Menber Ley asked if the Coll ege could have sonmeone el se build
a facility and lease it to Harper. Dr. Thonpson said he woul d
have to | ook into that option.

4. Dr. Thonpson suggest ed speaking to our representatives and
senators and find out how to pull sone strings regarding
federal and state funding.

5. Menber Barton asked if they could | ook into noving the kitchen
up to where the cafeteria is now. Dr. Thonpson stated that
t hey woul d have to rethink and reconfigure how that coul d be
done.

6. Chairman O Reilly suggested that M. Lundeen add col ors and
codes to the projects on the drawi ngs (for exanple, red areas
for Phase I, blue areas for Phase Il) in order to get a better
pi cture of the projects.
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BOARD OF TRUSTEES OF COMMUNI TY COLLEGE DI STRI CT #512
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M nutes of the Regular Board Meeting of Thursday, May 22, 1997

CALL TO ORDER

ROLL CALL:

Cl TI ZEN

PARTI Cl PATI ON

COMVUNI CATI ONS

UNFI NI SHED BUSI NESS

Appr oval

of Agenda

The regul ar neeting of the Board of Trustees
of Community College District No. 512 was
called to order by Chairman O Reilly on

Thur sday, May 22, 1997 at 7:00 p.m in the
Board Room of the Adm nistration Buil ding,
1200 W Al gonqui n Road, Pal atine, Illinois.

Present: Menbers Barton, Gllette, Hess
Howar d, Kol ze, Ley, OReilly; and
St udent Menber Prinzivall

Al so present: Paul Thonpson, President; Ed
Dol an, V.P. Acadenmic Affairs; Bonnie Henry,
V.P. Student Affairs; David MShane, V.P.

| nformati on Systens; Judy Thorson, V.P.

Adm ni strative Services; Mary Azawi; Vic
Berner; Bruce Bohrer; Harley Chapnman; Tom
Choi ce; John O ark; Therese Cunmm ngs; George
Evans; Bill Howard; Robert Getz; Jerry

Got ham Amy Hauenstein; Lorel Kel son; Karen
Keres; Thea Keshavarzi; Liz MKay; Russ
MIlls; Rosemary Miurray; Elena Pokot; Pat
Went hol d; Ken Wlle; Laurie Wen; and Joan
Young - Harper. Student: Caroline
Sacconmanno.

GQuests: Hel en Burroughs; Kurt Neumann; Larry
Smith, Daily Herald.

There was no citizen participation.

Menber Barton read a letter from Harper
Col | ege student Deni se Konom di s who
expressed gratitude to the Board of Trustees
for awardi ng her the Trustee Scholarship this
past year. The scholarship is hel ping her
achi eve her goal of majoring in Business and
pur sui ng Law.

Chairman O Reilly stated that there is a
revision to the agenda. Exhibit VIII-E, the
| DOT Agreenent, will be deleted fromthe
agenda and will be discussed in the future
after nmore information is obtained. She
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St udent Trustee
Report

CONSENT  AGENDA

added that there will be an executive session
at the end of this meeting.

Menber Gl lette noved, Menber Kol ze seconded,
that the agenda be approved as revised.

Upon roll call, the vote was as foll ows:

Ayes: Menbers Barton, Gllette, Hess,
Howar d, Kol ze, Ley and O Reilly
Nays: None

Motion carried. Student Menber Prinzivalli
vot ed aye.

Student Menber Prinzivalli noted that she
has nmet briefly with Dr. Thonpson, Vice

Presi dent Bonni e Henry, Anmy Hauenstein and
Jerry Gotham getting acquai nted and

di scussing various ideas. Over the summer,
her goal is to develop a gane plan to

i ncrease student participation in the Student
Senate and ot her activities on campus. She
plans to work on the inplenentation of the
student |.D. card and sone public safety

i ssues. She added that she will be neeting
with the deans and other Vice Presidents over
t he sunmmer.

Menmber Howard noved, Menber Hess seconded,
approval of the mnutes of the March 18
Budget Committee neeting; April 24 Speci al
and Regul ar Board neetings and executive
session; April 28 Special Board neeting; and
April 29 Special Board neeting and executive
session; bills payable; payrolls for April 25
and May 9, 1997; estimated payrolls for My
10 through June 20, 1997; for infornmation:
financial statenents, commttee and |iaison
reports, and grants and gifts status report,
as outlined in Exhibits VI-A and VI-B
(attached to the minutes in the Board of
Trustees' Oficial Book of Mnutes).

Operating & Auxiliary Funds 1, 932, 504. 37
Restricted Purposes and

Trust & Agency Fund 812, 788. 29
Federal Funds 212, 884. 80

CE Tui ti on Refunds 6, 031. 60
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Bl D AWARDS

The payrolls of April 25, 1997 in the anount
of $1,576,036.76; May 9, 1997 in the anount
of $1,569, 103.00; and estimated payroll of
May 10 through June 20, 1997 in the anount of
$4, 764, 886. 74.

Menber Ley suggested changi ng the format of
the financial statenents in order to provide
nmor e neani ngful information such as variance
reporting. He apologized to Vice President
Judy Thorson for not speaking with her about
this previously. Menber Kol ze concurred and
suggested condensing the report as well. M.
Thor son responded that there are plans to
revise the reports.

Upon roll call, the vote was as foll ows:

Ayes: Menbers Barton, Gllette, Hess,
Howar d, Kol ze, Ley and O Reilly
Nays: None

Motion carried. Student Menber Prinzivall
vot ed aye.

Menmber Barton noved, Menber Kol ze seconded,
that the Board approve the Bid Awards as
outlined in Exhibits VII-Al through VII-A5
(attached to the mnutes in the Board of
Trustees' Oficial Book of M nutes).

Ex. VII-Al Award Bid B814 to Newsweb
Cor poration, the | ow bidder
for printing of the Fall 1997
Second Ei ght Weeks Course
Schedul e, in the anount of
$19, 800. 00.

Ex. VII-A2 Award Bid 8813 to Educati onal
& Institutional Cooperative
Services, Inc., the | ow bidder
for task chairs, in the anobunt
of $18, 688. 44.

Ex. VII-A3 Award Bid @817 to Phillips
Brothers Printers, the | ow
bi dder for printing of the
Fall 1997 Extensi on bookl et,
in the amount of $13, 550. 00.
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PURCHASE ORDERS

Ex. VII-A4 Award Bid 8818 for cut-size
paper to Mdl and Paper Co.,
the | ow bidder for itens #la
t hrough 4 and 34 through 43 in
t he amount of $61, 358.79; and
WAF Paper-M dwest, the | ow
bi dder for itens #5 through 31
and item #33 in the anmount of
$13,333.55, for a total award
of $74,692. 34.

Ex. VII-A5 Award Bid 8819 to Carrol
Seating Co., the | ow bidder
for carpeting at the Northeast
Center, in the anount of
$49, 630. 00.

In regard to Chairman O Reilly's inquiry
about Exhibit VII-A2, Thea Keshavarzi
responded that task chairs used to be called
"secretarial chairs." These are ergonomc
adj ust abl e chairs used by people who work on
conputers for |ong periods of tine.

Upon roll call, the vote was as foll ows:

Ayes: Menbers Barton, Gllette, Hess,
Howar d, Kol ze, Ley and O Reilly
Nays: None

Motion carried. Student Menber Prinzivall
vot ed aye.

Menmber Howard noved, Menber Barton seconded,
that the Board approve the Purchase Orders as
outlined in Exhibits VII-B1 through VII-B3
(attached to the mnutes in the Board of
Trustees' Oficial Book of M nutes).

Ex. VII-B1 Approve issuance of a purchase
order to Illinois State
Li brary for OCLC charges, in
t he amount of $14, 500. 00.

Ex. VII-B2 Approve issuance of a purchase
order designating EBSCO
Subscription Services as the
Li brary periodicals
subscription agent for one
year, in the anmount of
$83, 723. 39.
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Ex. VII-B4 Approve issuance of a purchase
order to Hanmmerman & Morse
I nc. Marketing Conmuni cati ons
for creation and pl acenent
costs of a radio advertising
canpai gn in the anmount of
$25, 000. 00.

In regard to Exhibit VII-B2, Menber Gllette
expressed concern with the $82, 000+ sole
source procurenment to the subscription
service. He explained that he had asked Ms.
Thorson for an exanpl e of the cost savings,
but that it did not show conparative
information. He requested further
information for next year which would show
what other libraries and community col |l eges
use for this subscription service. M.

Thor son responded that EBSCO i s one of the

| argest providers in the market, and a | arge
per cent age of schools and universities use
their service. He enphasized that he wants
to see specific information -— Schaunburg

Li brary uses this service and Pal ati ne

Li brary uses that service. He added that if
there is anot her big conpany, Harper would
have the ability to get conpetitive bids from
t hem

In regard to Exhibit VII-B3, Menber Kol ze
asked if there is a plan to evaluate the
results of the ad placenent. President
Thonpson responded that there will be a
specific tel ephone nunber nentioned in the
ad, and when calls cone in on that nunber, it
wll be tracked to the radio ad. This

i nformati on can be further tracked to
determne if the person actually registers
for a class. It was nentioned that the radio
station will be determ ned based on the
consul tant's recomrendati ons.

Menber Ley asked if this radio ad had any
relation to the Marketing Pl an which has not
been approved yet. President Thonpson
responded that this is a continuation of the
pl an that has been in place. Dr. Henry

expl ained that sone of this type of

adverti sement has been done in the past.

Part of the reason Harper is able to do this
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i s because sone dollars have not been spent
this year because bids canme in |ower than
anticipated. W are using sone of those
funds to do this advertising. She added that
the new Marketing Plan will be presented to
the Board in June.

Menber G|l ette suggested approachi ng ot her
community colleges to share the expense of
this advertising. The ad would be for

vari ous community colleges with a specific

t el ephone nunber for each college -— MHenry,
CLC, Elgin, Harper. President Thonpson
responded that they have explored this
suggestion since it was |last raised, and they
have not found other community coll eges
willing to do this. He added that they could
try again. Dr. Henry stated that they have
not been able to work out the | ogistical
details with the other colleges at this

poi nt, but they have been working on it this
past year. There was di scussion regarding
the target audiences of the radio ads. It
was decided to |eave this up to the

consul tants. Menber Barton asked if the
Col | ege contacts the radi o stations when
there is sonething going on at Harper. Dr.
Henry responded that they call the stations
that are appropriate denographically for the

activity.
Upon roll call, the vote was as foll ows:
Ayes: Menbers Barton, Gllette, Hess,
Howar d, Kol ze, Ley and O Reilly

Nays: None
Motion carried. Student Menber Prinzivalli
vot ed aye.

NEW BUSI NESS Menber Barton noved, Menber Ley seconded,

Personnel Actions that the Board approve the personnel actions
as outlined in Exhibit VIII-A-1 (attached to
the mnutes in the Board of Trustees'

O ficial Book of Mnutes).

Facul ty Appoi ntnents

Hel en Burroughs, Instructor-Psychol ogy,
Busi ness and Soci al Sci ence, 08/19/97,
$35, 259
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Ri chard Johnson, Instructor-English, Liberal
Arts, 08/19/97, $36, 387

Coll ette Marsh, Instructor-Physics, TM PS,
08/ 19/ 97, $33, 107

Kurt Neumann, |nstructor-English, Liberal
Arts, 08/19/97, $36, 387

Dani el Stanford, Instructor-Chem stry, TM PS,
08/ 19/ 97, $34, 166

Pr of essi onal / Techni cal Appoi nt nents
Harri et Edwards, Chem stry Lab Techni ci an,
p/t, TMPS, 08/25/97, $11,600

Ursul a Youngw th, Senior Progranmmrer/ Anal yst,
| nf ormati on Systens/ User Services,
06/ 02/ 97, $52, 000

Classified Staff Appointnents
Dari ce DalMat a- Gei ger, Applications Cerk,
Admi ssi ons, 05/19/97, $21, 500

Susan Johnson- Royse, Cerk Typist I, p/t,
Wel | ness and Hunmn Per f or mance,
05/ 22/ 97, $16, 536

Sean Liles, Information Receptionist, p/t,
Center for New Students & Orientation
05/ 08/ 97, $5,129

Cat herine Lindstrom Secretary, Liberal Arts-
Music and Art, 05/19/97, $24, 000

Janet Lococo, Cashier, Bursar's Ofice,
05/ 12/ 97, %$21, 500

Emm Mahl er, Information Receptionist, p/t,
St udent Devel opnent-1, 05/26/97, $5,129

Anne Mohr, Adm nistrative Secretary, Business
and Soci al Science, 05/02/97, $23,750

Di ane Race, Accounts Payable Cerk 11
Accounting Services, 04/26/97, $25, 463

Bri an Szuda, Financial Aid Assistant, Ofice
of Student Fi nanci al Assi st ance,
06/ 02/ 97, $25, 500
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Becky WIllis, Payroll derk, Accounting
Servi ces, 05/28/97, $25,000

Har per #512 - | EA Appoi ntnents
Frank Caccano, Custodi an, Physical Plant,
05/ 19/ 97, $25, 251

Chri st opher Reinwal d, Custodi an, Physi cal
Pl ant, 05/19/97, $25,251

Classified Staff Retirenent
Chester Cross, Cerk Dispatcher, Public
Safety, 08/31/97, 7.10 years

Facul ty Resi gnhation
Ernst Ril ki, Associate Professor, Business
and Soci al Science, 04/25/97, 15.8 years

Har per #512 - | EA Resi gnation
Ji mry Hernandez, Custodian, Physical Plant,
05/02/97, 1 day

Upon roll call, the vote was as foll ows:
Ayes: Menbers Barton, Gllette, Hess,

Howar d, Kol ze, Ley and O Reilly
Nays: None

Motion carried. Student Menber Prinzivalli
vot ed aye.

Presi dent Thonpson thanked the Board for
their action and introduced new y-enpl oyed
Har per faculty nenbers Hel en Burroughs and
Kurt Neumann. He congratul ated them and
wel coned t hem

New Posi tions: Member Howard noved, Menber Hess seconded,
Corporate Services that two new positions be approved:
Coor di nat or and Coordi nator Position, Professional/Technical

Program Assi stant, Level 5, for Corporate Services (which wll

Techni cal Education be self-funding via corporate educational/

and Consul ting training contract sales); and the Program
Assistant for TECH dassified Staff Level 7,
(which will be funded by the TECH program
revenues); both to be effective May 22, 1997
as outlined in Exhibits VIII-A-2 and VII1-A-3
(attached to the mnutes in the Board of
Trustees' Oficial Book of Mnutes).
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Change in
Agenda Order

Menber Kol ze suggested a standard operating
procedure to list the salary range for each
new position. President Thonpson responded
that the salary range for the Corporate
Service Coordinator is $38,362 to $57, 543;
and the range for the program assistant is
$21,632 to $31, 584.

In regard to Menber Kol ze's question
regardi ng Exhibit VIII1-A3, Vice President Ed
Dol an stated that the TECH position woul d
report directly to Bob Fabbrini, nmanager of
the program The Corporate Services

Coordi nator will report directly to Lori
Danaher .

Regardi ng both Exhibit VII1-A2 and VIII-A3,
Menber Ley asked if these are budgeted
positions and if they are part of the
Education Fund. Dr. Thonpson responded t hat
both positions are in the Auxiliary Fund and
are expected to nake their salary plus

addi tional funds. Menber Ley asked

addi tional questions and Chairman O Reilly
suggested that he contact Corporate Services
for nmore information.

Menber Barton inquired about these self-
funding positions if the program does not
work. Ms. Thorson responded that there are
special clauses in the hiring letters or
contracts, and new enpl oyees are fully aware
of this information when they sign.

Upon roll call, the vote was as foll ows:

Ayes: Menbers Barton, Gllette, Hess,
Howar d, Kol ze, Ley and O Reilly
Nays: None

Motion carried. Student Menber Prinzivalli
vot ed aye.

Menber Ley noved, Menber G llette seconded,
that the Board revise the agenda order to
di scuss Exhibit VIII-C before Exhibit VIII-B.

Menber G llette explained the reasoning

behind this nmotion. In VIII-Cthe College is
hiring an engi neer, Stanley Consultants, Inc.
for the Chilled Water Master Plan. Once they
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Enpl oynent of

Engi neer —hi
Wat er Mast er
Pl an

Resol uti on:
Life Safety
Projects

Il ed

1997

are hired, M. Gllette will suggest

nodi fying VII1-B to include an option of
enpl oynment to either Stanley Consultants,
Inc., or Legat Architects, for up to 7.5
percent. Chairman O Reilly asked if the
Board nmenbers were confortable with this
notion. There were no objections.

Upon roll call, the vote was as foll ows:

Ayes: Menbers Barton, Gllette, Hess,
Howar d, Kol ze, Ley and O Reilly
Nays: None

Motion carried. Student Menber Prinzivalli
vot ed aye.

Menber G llette noved, Menber Howard
seconded, that Stanley Consultants, Inc.

be approved to performthe professional
services required in developing a Chilled
Water Master Plan as outlined in Exhibit
VIII-C (attached to the mnutes in the Board
of Trustees' Oficial Book of Mnutes).

Upon roll call, the vote was as foll ows:

Ayes: Menbers Barton, Gllette, Hess,
Howar d, Kol ze, Ley and O Reilly
Nays: None

Mbtion carried. Student Menber Prinzivalli
vot ed aye.

Menber G llette further explained that when
there are building renovations, an architect
nmust be hired. Wen the renovations are
out si de, such as canpus sidewal ks, an
engineering firmcan be hired. H's
suggestion will give the adm nistration the
option of using the onboard engi neering firm
or the architectural firm whichever they
decide. It wll give themnore flexibility.

Menber G llette noved, Menber Ley
seconded, that the Board adopt the
resolution for approval of the projects
(listed in Exhibit VI11-B) to alter and
repair facilities pursuant to Section 3-
20.3.01 of the Illinois Comunity Coll ege
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Act. The Board al so approves the enpl oynent
of Legat Architects, Inc. or Stanley
Consultants, Inc. to provide the
architectural or engineering services for the
1997 Life Safety repair and renovation
projects at a fee not to exceed 7.5 percent
of the project costs as outlined in Exhibit
VIII-B (attached to the m nutes in the Board
of Trustees' O ficial Book of Mnutes).

There was di scussion regarding the 7.5
percent fee. M. Thorson explained that if
Stanl ey Consultants could not do the job for
7.5 percent or less, the College would not
use themfor this project, but would use
Legat Architects. This action will give the
adm ni stration approval to hire one firmor
t he ot her.

Menber Kol ze asked if it is customary for the
architect to recomend the engi neering
service. M. Thorson expl ai ned that when the
project is a conbination of architecture and
engi neering, the College will use the
architect's engineering firm \en the
project is solely an engi neering project as
si dewal ks woul d be, the College could use the
engineering firmthat is on board. Stanley
Consultants, Inc. will be "tested" with the
Chilled Water project, and if they are
conpetent, they will be used for other

proj ects.

Menber Ley noted a di screpancy between the
figure for Building E renovation in Exhibit
VITI-E ($499, 777) vs. the figure for Buil ding
E renovation in Exhibit VII1-H ($470, 000).

Ms. Thorson responded that she has a
corrected handout for Exhibit VIII-H which
reflects the $499, 777 figure.

In response to Menber Ley, Ms. Thorson
expl ai ned the approval process: (1) the Board
nmust approve this resolution; (2) the detai

of this goes to the state and the | CCB nust
approve it; (3) the 1CCB issues certificates
to the College; (4) those certificates nust
be filed with our levy. There is a long |ead
time so that the certificates are back by
Novenber when we do the | evy. She added t hat
the Col |l ege could choose not to do all of the
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Resol uti

on:

Tr ansf er of

| nt er est

Proj ect Application
for 1997 Capital

Renewal
Funds

| nconme

G ant

projects, and therefore choose not to |l evy as
much. However, the Board cannot increase the
| evy anmount beyond the val ue of the
certification.

Upon roll call, the vote was as foll ows:

Ayes: Menbers Barton, Gllette, Hess,
Howar d, Kol ze, Ley and O Reilly
Nays: None

Mbtion carried. Student Menber Prinzivalli
vot ed aye.

Menber Kol ze noved, Menber Howard seconded,
that the Board authorize the Treasurer to
effect a permanent transfer of earned
interest in the amunt of $600, 000 fromthe
Wor ki ng Cash Fund to the Educational Purposes
Fund as outlined in Exhibit VIII-D (attached
to the mnutes in the Board of Trustees'

O ficial Book of Mnutes).

Upon roll call, the vote was as foll ows:

Ayes: Menbers Barton, Gllette, Hess,
Howar d, Kol ze, Ley and O Reilly
Nays: None

Motion carried. Student Menber Prinzivalli
vot ed aye.

Menber Howard suggested that Faculty Senate
Presi dent George Evans informthe Senate
Executive Committee of this action.

Menber Barton noved, Menber Ley seconded,
that the Board approve the project
application for the 1997 Capital Renewal
Grant funds in the amount of $327,800 as
outlined in Exhibit VIII-F (attached to the
mnutes in the Board of Trustees' Oficial
Book of M nutes).

Upon roll call, the vote was as foll ows:
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El ecti on Resol ution
Filing of
Nomi nati ng Papers

Facility Planning -
Phase 11:

Ayes: Menbers Barton, Gllette, Hess,
Howar d, Kol ze, Ley and O Reilly
Nays: None

Mbtion carried. Student Menber Prinzivalli
vot ed aye.

Menber Hess noved, Menber Barton seconded,
that the Board approve the resolution
regarding the notice related to the filing of
nom nating petitions for Board candi dacy as
outlined in Exhibit VIII-G (attached to the
m nutes in the Board of Trustees' Oficial
Book of M nutes).

Dr. Thonpson stated that this is House Bill
652. He explained that the House and the
Senate have passed the version of the Bil

t hat woul d have the el ections occur in
Novenber 1997, with the next el ections taking
place in April of the follow ng odd-nunbered
years, and with the seats not being occupied
until Novenber of that year. There will be a
si x-nonth hiatus between the election and
actually filling the seat. Menber Howard
added that it will not change this Novenber's
el ecti on.

Menber Barton asked if there was any
verification on partisan/non-partisan. Dr.
Thonpson responded that he had not been abl
to reach Dr. Gary Davis and he wll try
again. Chairman O Reilly suggested naking
contact with the Governor to address the non-
partisan issue. In response to Menber
Barton, Dr. Thonpson stated that he thinks

t he Governor will sign before August.

Upon roll call, the vote was as foll ows:

Ayes: Menbers Barton, Gllette, Hess,
Howar d, Kol ze, Ley and O Reilly
Nays: None

Motion carried. Student Menber Prinzivalli
vot ed aye.

Menber Howard noved, Menber Hess seconded,
that the Board accept the architect's
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Building E

prelimnary design for the Building E project
and aut hori ze novenent to Phase |IIl as
outlined in Exhibit VIII-H (attached to the
mnutes in the Board of Trustees' Oficial
Book of M nutes).

Ms. Thorson distributed handouts. She
expl ai ned that Phase Il of the facility plan
is the step whereby the Board authorizes
acceptance of the prelimnary design and

gi ves approval to proceed to Phase IIl. The
handout shows the fundi ng sources that have
been identified and the next phase will bring
t he dollars cl oser

Ms. Thorson expl ained that Exhibit VIII-H
shows estimates of the expenditures for
Bui l ding E renovations. The revised handout
reflects an increase in the Life Safety
portion of this project, bringing it to
$499, 777. The additional noney is for the
removal of asbestos which was found during
the investigation. |t does not inpact any
ot her costs.

She expl ai ned that the draw ngs show what
will be renovated in the room The mgjority
of the work will address acoustical problens.
Fabric panels will be placed on the wall,
carpeting will be installed, and a vestibule
will be built in front of each entry door to
reduce the noises fromoutside the room
There will be lighting retrofit to neet
today's standards, and there will be sone
heating, ventilation and air conditioning
(HVAC) work. Furniture wll be renoved and
new furniture will be installed. Sone
concrete work will have to be done to enl arge
the steps in order to fit the new furniture.
There was di scussion regardi ng the nunber of
seats in the room Bob Getz stated that
there will be 240 seats in the large lecture
hal I .

In response to Menber Hess, Ms. Thorson
stated that the walls between E107 and E108
are not noveabl e.

In response to Menber Kol ze, Ms. Thorson
expl ai ned the staff input. These classroons
are used primarily by faculty nenbers in the
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Fi rst Readi ng:

LS/HS area. Pat Bourke was the team | eader
and she received input fromthe appropriate
faculty. There are classes in math and
psychol ogy, and those people were brought in
as well.

Menber G llette expressed concern regarding
the two maj or issues noted during the Board
tour: the acoustics and the bundle of wre
on the floor. It appears to himthat nothing
will be done to solve the problemw th the
bundle of wire on the floor. Additionally,
he felt that the acoustical problens will not
be corrected by placing panels on the wall.
He suggested that the architects | ook at the
acoustical problems with respect to the
ceiling. M. Thorson responded that
representatives fromLegat Architects would
address these concerns at a future neeting.
M. Cetz added that there will be an
acoustical consultant working on this
project. Menber Gllette nmade suggestions
regarding the wiring and the podium M.
Getz stated that there have been extensive
di scussions with the faculty regarding the
podi um set -up. They prefer a series of
points on the floor where they can plug in

t he podium as opposed to connections on the
wall. It is being designed for their use.
The draw ngs do not show this because these
are not construction docunents, only
prelimnary draw ngs.

Menber Ley noved to table the resolution
pending the arrival of the architects. There
was no second. Chairman O Reilly suggested
sharing with Legat Architects, upon their
arrival, the coments that were nade
regardi ng Building E

Upon roll call on the original notion, the
vote was as foll ows:

Ayes: Menbers Barton, Gllette, Hess,
Howar d, Kol ze, and O Reilly
Nays: Ley

Motion carried. Student Menber Prinzivalli
vot ed aye.

Chairman O Reilly stated that there have
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Revi sed Board
Pol i cy Manual

St at us Report
Major Gfts
Canpai gn

OTHER BUSI NESS

been many requests for changes to the Board
Pol icy Manual over the |ast several years.
She distributed docunents to each Board
menber which reflects those changes. She

t hanked Menber G llette for giving his tine
to review the manual. This is a first

readi ng. She suggested that each Board
menber review the manual and call Dr.
Thonpson with any questions or coments. Dr.
Thonpson added that there can be as nany
readi ngs as the Board desires. He hopes to
assenbl e the comments from i ndi vidual Board
menbers and bring these to the Board as a
whol e to be acted upon. Chairman O Reilly
asked if any Board nenbers objected to this
process. There were no objections. It was
menti oned that the changes are highlighted.
Menber Ley asked if there were any del etions.
Menber G llette responded that there are

del etions, but these are not visible. He
added that the bold type is the set of
changes that were approved the last tine,

pl us the recommended changes. Board nenbers
al so thanked Menber Gllette for the tine he
spent review ng the docunent.

Dr. Thonpson stated that Harper staff and
faculty participation in the canpaign nore

t han doubl ed from previ ous years. He thanked
Felice Avila and her staff for their hard
wor k, and commended all the people on canpus
for their participation in and support for

t he canpai gn

Menmber Howard noved, Menber Kol ze seconded,
that the Board officially commend the faculty
and enpl oyee groups for their denonstration
of support for the College through their
financi al pledges to the capital canpaign.

Upon roll call, the vote was as foll ows:

Ayes: Menbers Barton, Gllette, Hess,
Howar d, Kol ze, Ley and O Reilly
Nays: None

Motion carried. Student Menber Prinzivall
vot ed aye.

Chairman O Reilly thanked Board nenbers for
attending the many recent activities on
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canpus. Board nenbers have been present at
t he Academ ¢ Convocation, the Student
Activities awards banquet and at the pinning
cer enoni es.

Ad Hoc Foot bal | Menber Ley distributed i nformati on regarding

Conmittee the ad hoc football conmmttee. He nentioned
that this topic should be on the agenda for
further discussions at the June neeting.

M S Menber Ley updated Board nenbers on the issue
of his proposed study of a possible
cooperative effort regarding the MS area.
He expl ained that he had presented this idea
at the Trustees regional neeting as an
i ndi vi dual Trustee, not representing the
whol e Board of Trustees. He suggested Board
nmenbers share their comments or questions
with Joan Hall, President of the Regional
Trustees Association. Menber Ley added t hat
this is just a proposal for a study, with no
expenditure of noney at this point.

Menber Ley explained that in private
industry, there is a great deal of activity
on the subject of outsourcing of MS
activities and various fornms of cooperative
effort. It is a very conplex subject, but he
t hought there m ght be a potential benefit
for the conmunity coll ege environment. He
drafted a series of 19 questions for other
Trustees to answer to see if there is any
interest in studying the prospect of a
cooperative effort anmong nei ghbori ng
community coll eges. The primary benefits
woul d be to save noney and to attract and
retain talented individuals. Chairnman

O Reilly suggested that he send the questions
to Board nenbers again so they can take a
second | ook at this subject. The Board can
then decide if they wsh to support this

i dea. She added that possibly the timng of
this was not the best with so nany ot her
activities going on. Perhaps it could be
addressed nore fully during the sunmer

nont hs.

Board Wor kshop Chairman O Reilly noted that there is a Board
wor kshop with Gary Davis, |CCTA, schedul ed
for June 12 at 5:00 p.m She asked if there
were any conflicts with that tinme. Menber
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PRESI DENT' S REPORT

Kol ze stated that he would have to | eave by
7:00 p.m that evening.

Dr. Thonpson nentioned that May is a very
busy nonth at Harper College. It began with
an Al DS wal k, organi zed by Harper students
Mer edi t h Cunni ngham and Al exandra Sierra on
Sunday May 4. There was a great deal of
support across canpus. Palatine Mayor Rita
Mul I'ins and Arlington Heights President

Arl ene Mul der were anong the attendees.
Approxi mately $15, 000 was rai sed for AlIDS
resear ch.

Board Menbers Richard Gllette and Kris
Howard, along with Dr. Thonpson and Any
Hauenstei n attended the annual Lobby Day
sponsored by the | CCTA. They visited with

| egislators in Springfield and di scussed
Harper's needs. They rem nded t hem about the
capi tal funding issue and operating budget,
and al so about retirees' insurance for
community col | ege enpl oyees.

The Friends of Harper nmet on May 7. The
agenda i ncl uded recognition and awards to
vari ous Harper students, including Samant ha
Jarka as the Qutstanding Student. In
addition, Sarah OReilly received the

Di stinguished Citizen Service Award.
Professors Martin Ryan and M ke Brown
presented a program on Harper scul ptures and
artworKk.

A dedi cation cerenony was held on May 8 for
CGeorge Voegel's scul pture "In Search of
Under st andi ng." President Thonpson stated
that the College is grateful to George for
hi s donati on.

Har per held a reception on May 14 honoring 12
retiring faculty and staff nenbers.

On May 16 there was a faculty | uncheon
honoring new and retiring faculty nenbers.
Board nmenbers Barbara Barton, Roland Ley, the
vi ce presidents and President Thonpson

enj oyed the opportunity to attend. President
Thonmpson t hanked George Evans and the Senate
for their invitation.
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The Student Activities Banquet al so took

pl ace on May 16. Dr. Thonpson nentioned that
he heard favorable comments from students,
faculty and parents who were in attendance.
Board Menbers Sarah O Reilly, Roland Ley,
Barbara Barton, Kris Howard and Judy Hess
attended the event. He thanked everyone for
partici pating.

Academ ¢ Convocation was held May 20, with
Board nmenbers Sarah O Reilly, Dick Kol ze and
Rol and Ley in attendance. Dr. Thonpson noted
that the evening ran very snoothly which
denonstrates the excellence in service at
Har per. Foundati on nenber Don Barri ngton
received the Janes J. MG ath Recognition
award for his dedication and service to the
Col | ege over the years. Menber Kol ze
commended the staff who organi zed the
Academ c Convocation. |t was done very
nicely.

Presi dent Thonpson nentioned that pinning
cerenonies are this week for dental hygiene,
nursi ng and nedi cal office assistants; and
commencenent will be Sunday, May 25 at 3:00.

The Harbinger has received the first place
award for overall excellence in the two-year
non- weekl y newspaper category at the

Associ ated Col |l ege Press "Best of the

M dwest" Conference. The newspaper al so
earned first place in the weekly and biweekly
category fromthe Illinois Community Coll ege
Journal i sm Associ ati on which al so awarded the
paper 17 individual honors for stories,

phot os, political cartoons, |ayout design and
conput er graphics. Dr. Thonpson

congratul ated The Harbinger staff nenbers and
their faculty advisor, Howard Schl ossberg.

El even nenbers of the Harper Concert Choir
were recently selected to participate in the
1997 Anmerican Choral Directors Association
Nat i onal Two-year Coll ege Honor Choir at the
nati onal convention in San Di ego. Harper
students were anong many from across the
country who had auditioned nationally for the
175-voi ce Honor Choir. Dr. Thonpson
commended t hese students and Harper Choir
Director Tom Stauch for their efforts.
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EXECUTI VE SESSI ON:

Second-year Harper Coll ege student Don Hunter
received the Community Col |l ege Qut st andi ng
CGeography Student Award fromthe Illinois
Ceogr aphi cal Soci ety.

Menber Ley asked if there is an official
acknow edgnent sent fromthe Board to each of
the award recipients. Dr. Thonpson responded
that a letter is sent to each recipient from
the Board and hinself. He added that they
try to stay on top if it as nmuch as they can.
Menber Howard added that it is inmportant for
Board menbers to attend sone of the
activities, such as the Academ c Convocati on
and the Student Activities Banquet, as a
physi cal show of appreciation.

Dr. Thonpson noted that University of
II'linois President Dr. James Stukel visited
Har per Col |l ege this week. One of Dr.
Stukel's goals is to visit the conmunities
around the state of Illinois. He spent a day
inthis area visiting Mdtorola, neeting with
mayors and ot her elected officials and
visiting the Harper canpus.

Presi dent Thonpson noted that he has been
informed by Joe Ci pfl, Executive D rector of
the I CCB, that former Board nenber Mlly

Nor wood has been appoi nted by the Governor to
serve as a nenber of the Illinois Community
Col | ege Board. It has not yet been confirned
by the Senate. He added that he | ooks
forward to working with Molly in the new

posi tion.

Menber Ley noved, Menber Barton seconded,

that the Board adjourn into executive session
for the purpose of discussing collective

bar gai ni ng and the appoi ntnent, enpl oynent
and di sm ssal of personnel.

Upon roll call, the vote was as foll ows:
Ayes: Menbers Barton, Gllette, Hess,

Howar d, Kol ze, Ley and O Reilly
Nays: None

Motion carried at 8:30 p.m  Student Menber
Prinzivalli voted aye.
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NEW BUSI NESS:

ADJ OURNIMVENT:

Fol | owi ng executive session, it was noved and
seconded that the Regul ar neeting be
reconvened. 1In a voice vote, the notion
carried at 9:46 p. m

Menber Howard noved, Menber Kol ze seconded,
that the Board approve the early retirenent
requests from Pat Bourke, Dean of Life

Sci ence and Human Services, and for Lee
Vogel , Dean of Learning Resources Center

Upon roll call, the vote was as foll ows:

Ayes: Menbers Barton, Gllette, Hess,
Howar d, Kol ze, Ley and O Reilly
Nays: None

Motion carried. Student Menber Prinzivall
vot ed aye.

Menmber Howard noved, Menber Barton seconded,
that the neeting be adjourned. 1In a voice
vote, the notion carried at 9:48 p. m

Chai r man

Secretary



M nutes of the Regul ar Board Meeting of Thursday, May 22, 1997 22

BOARD REQUESTS
MAY 22, 1997 REGULAR BOARD MEETI NG

1. Menber Ley suggested changing the format of the financial
statenents in order to provide nore neani ngful informtion
such as variance reporting. Menber Kol ze concurred and
suggested condensing the report as well. M. Thorson
responded that there are plans to revise the reports.

2. Menber Gllette requested further information for next year
whi ch woul d show what other libraries and community coll eges
use for subscription service.

3. Menber G llette suggested approachi ng other community coll eges
to share the expense of radio advertising. The ad would be
for various community colleges with a specific tel ephone
nunber for each college -- McHenry, CLC, Elgin, Harper.

4. Menber Kol ze suggested a standard operating procedure to |ist
the salary range for each new position.

5. Menber Howard suggested to CGeorge Evans that the Senate
Executive Conmittee be made aware of the transfer of $600, 000
ininterest incone to the Educational Purposes Fund.

6. Chairman O Reilly suggested maki ng contact with the Governor
to address the non-partisan issue.
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