WILLIAM RAINEY HARPER COLLEGE
Algonquin & Roselle Roads
Palatine, Illinois 60067

AGENDA

October 9, 1969

I. Call to Order
II. Roll Call
III. Approval of Minutes
IV. Approval of Disbursements
a. Comnstruction Payouts
V. Communications

VI. TUnfinished Business

a. Recommendation: Revised Tenure Policy

VII. New Business
a. Discussion & Report:
b. Discussion & Report:
c. Other
VII. President's Report

IX. Adjournment

Charge-backs paid to Harper College

Charge-backs paid from Harper

Exhibit B



WILLTIAM RAINEY HARPER COLLEGE
BOARD OF JUNIOR COLLEGE DISTRICT 512
COUNTIES OF COOK, KANE, LAKE, AND McHENRY, STATE OF ILLINOIS

Minutes of the Regular Board Meeting of Thursday, October 9, 1969.

CALL TO ORDER: The regular meeting of the Board of Junior College
District No. 512 was called to order at 8:10 p.m.,
October 9, 1969, by Chairman Johnson, in the Board
Room of the Administration Building, Algonquin and
Roselle Roads, Palatine.

In the absence of Secretary Hamill, Member Hansen
moved and Member Hutchings seconded the motion to
nominate Member Moats as Secretary Pro Tempore.
Motion unanimously carried.

ROLL CALL: Present: Members John Haas, Milton Hansen, LeRoi
Hutchings, Richard Johnson, Lawrence
Moats and Jessalyn Nicklas
Absent: Member James Hamill

Also present: Robert E. Lahti, Donald Andries, Frank
Borelli, Ray DePalma, Guerin Fischer, John Gelch,

James Harvey, Robert Hughes, Jack Lucas, William

Mann, Kenneth Parker, Clarence Schauer, John Upton,

and George Voegel--Harper College; Frank M. Hines--
Board Attorney; Chris Pancratz and Mark Cooper--
Harper Students; Kathy Radtke--Day Publications;

Tom Wellman--Paddock Publications; K. R. Coyne--M.B.M.;
Mario R. Egidi, Roy Mueller--Corbetta Construction Co;
and Frank Larocca--Fitch,Larocca, Carington & Jones.

MINUTES: Member Nicklas moved and Member Hutchings seconded the
motion to approve the minutes of September 25, 1969,
as distributed. Motion unanimously carried.

Member Hamill entered the meeting at 8:15 p.m., and
assumed the duties of the Secretary.

DISBURSEMENTS : Member Haas moved and Member Moats seconded the motion
Construction that W. J. Mann, Vice-President of Business Affairs,
Payouts be authorized to approve the following construction
payout:
Reliable Sheet Metal Works, Inc. $6,514.20

Upon roll call, the vote was as follows:

Ayes: Members Haas, Hamill, Hansen, Hutchings,
Johnson, Moats and Nicklas
Nays: MNone



Minutes of the Regular Board Meeting of Thursday, October 9, 1969 2.

Financial statements had been distributed to the Board.

—
DISBURSEMENTS : Member Nicklas asked if tax money had been received. Mr.
Financial Mann stated the college had received taxes but as
Statements this was an accrual statement, the cash was not

reflected in it. He informed the Board the college
expected to be caught up on the statements at the next
Board meeting.

COMMUNICATIONS: Secretary Hamill read a copy of a letter Mr. Andries
had written to Mr. Lloyd Weston, Editor of the Pioneer
Newspaper of Hoffman Estates, explaining the college's
position in reference to waiving tuition for their
reporters. Mr. Andries reported that Mr. Weston
had informed him that if his reporters could not
obtain the courses they wanted in their own districts,
Mr. Weston would investigate getting a charge-back to
Harper.

Secretary Hamill reported on the meeting he attended
in Michigan for state junior college trustees and
presidents. He reported the conference had approved
« 1in principle a new consistution which would merge
college trustees and presidents into one group, or a
forcing of the presidents and the boards both to
participate in the same body. He stated representa-
tion would be by institution. In further discussion,
Board members discussed Harper College taking a
leadership role within the I.A.J.C., relating to the
direction the association is taking, its purpose, etc.

Chairman Johnson called attention to a communication
which Board members had received on an I.A.J.C.
Athletic Association conference proposal. Member
Hamill stated he wanted to go on record as being
against this proposal. He stated he did not think a
group should be banished from the association because
they had a different philosophy on athletics. Member
Haas stated he would like the Board to have the oppor-
tunity to discuss and develop their thinking with
Harper representatives. After further discussion,
the Board agreed to meet at 8:00 p.m. on October 14,
1969, for discussion on this subject.

Mr. Mann informed the Board that Mr. Larocca, Mr.
Egidi, Mr. Mueller, and Mr. Coyne of MBM, were at the
meeting to discuss construction progress.
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COMMUNICATIONS : Mr. Larocca, of Fitch, Larocca, Carington & Jones,

(Ccont.) stated this was the shake-down period. He reported
that most trades were trying to back up punch list
items which were going slowly.

Mr. Mueller, of Corbetta Construction Company, stated
he felt sure Corbetta would make the October 15 date
in reference to the lab areas; that they would be
habitable without hazard. He reported that, in con-
nection with the rest of the labs, he wanted to change
the date from November 15 to November 1. He stated
the lake and dam area would be completed some time
next week, and that the athletic field was substan-
tially completed other than a few punch list items.
Mr. Mueller then brought up the subject of retainage
reduction, stating they would appreciate the Board's
consideration on this. Chairman Johnson asked Mr.
Larocca for his opinion. Mr. Larocca stated he had
discussed this with the I.B.A. and Mr. Mann. He
reported the I.B.A. was reluctant to reduce below 5%.
However, their statement was that if Harper's Board
and the architect would feel it would be safe, the
I.B.A. would go along with the 3% reduction, but no
lower.

Member Hamill stated he would like to know about the
change orders. Mr. Larocca stated he had met with
Mr. Patterson and reviewed the change orders and
categorized them as follows: 1) change orders they
had completely reviewed and discussed with Mr. Mann,
2) those they had reviewed and not yet given to Mr.
Mann for action, and 3) those they knew were in but
had no back-up on. He reported they would meet with
Mr. Mueller and get the back-up on all change orders.
Once that was accomplished they would sit down with
Mr. Mann and establish if the price was fair.

Mr. Mann pointed out that change orders do not exist
until the Board approves them and they do not affect
the retainage if the Board did not elect to sign them.

Mr. Coyne, of MBM, reported they had not had a repre-
sentative on the site in the last two weeks, and they
would have to stand on their report of that time. He
stated they felt if a concerted effort was made in
buildings D and E, their completion date of November 3
could be met.
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_ COMMUNICATIONS :

UNFINISHED

~— BUSINESS:
Revised Tenure
Policy

After further discussion, Member Haas moved and Member
Hutchings seconded the motion to approve the reduc-
tion of retainage to Corbetta Construction Company
from 5% to 3%, as per recommendation of the architect
and the administration, in accordance with Section 25
of the General Conditions.

Chairman Johnson summarized the discussion which
followed, stating that Member Hamill wanted to be sure
the college was amply protected even though he recog-
nized that the change orders were not directly related
to the retainage, and that Mr. Mann's position was
somewhat different than it had been three or four

weeks before because of the substantial amounts of work
done by Corbetta.

Upon roll call, the vote was as follows:

Ayes: Members Haas, Hamill, Hansen, Hutchings,
Johnson, Moats and Nicklas
Nays: None

Dr. Lahti discussed the proposed revised Tenure Policy,
to replace present Board policy, which was distributed
to the Board, pointing out that the document originally
presented to the Board had been a narrative, but did

not form Board policy, and that the document being
presented at this meeting was considered by the adminis-
tration to be consistent with policy written in the
past.

Member Haas asked if the two pages being presented
had been agreed to by the administration and faculty.
Dr. Schauer stated they were and Mr. Ryan agreed that
was substantially correct.

Dr. Lahti pointed out that after the Board adopts
policy, the administration works out procedures to
implement policy. Mr. Ryan stated the faculty is con-
cerned in terms of procedure and would feel better if
the Board is also aware of deadlines and guidelines
which are procedures. Dr. Schauer stated that once
policy was adopted, the procedures would be placed in
the procedures manual.

Dr. Schauer read proposed changes in Board policy for
Section 3.0.4. covering Types of Appointment, A--
Teaching Faculty. The Board members discussed this
section and agreed to the proposed revision.
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UNFINISHED Dr. Schauer read proposed changes in Board policy for
BUSINESS: Section 3.0.6, under Tenured Appointments, D--Bases
Revised Tenure for Appointment. The Board discussed this section
Policy (Cont.) and agreed on changes to be made in paragraph 2, on

page 1, and paragraph 3, on page 2.

Dr. Lahti discussed the idea of an appeals committee,
made up of tenured faculty members. He pointed out
that next year there will be tenured faculty who will
review cases of people they feel should be recommended
for tenure and also any they feel should not be recom-
mended. He pointed out that an interim procedure will
have to be worked out.

Member Haas moved and Member Hamill seconded the motion
to replace the present Board policy by the adoption of

the proposed Tenure Policy (copy attached to Minutes

in Official Board Book) with the following amendments:

Page 1, under section 3.0.6., D--Bases for Appoint-
ment, paragraph 2, should read;

"Decisions regarding the granting of tenure will be
made by the last official board meeting in May.

In unusual cases the board of trustees, on its own
initiative or upon the recommendation of the teach-
ing or administrative faculty, may delay its deci-
sion regarding the granting of tenure to an indi-
vidual faculty member. On or before December 15th
of the fourth year of service, the faculty member
must have been advised that he will be granted
tenure or that his current, or fourth year contract,
is considered terminal. In the event that the board
of trustees delays its decision in the granting of
tenure to an individual faculty member, the faculty
member shall be notified in writing stating the
reasons for the delay."

Page 2, under section 3.0.6., D--Bases for Appoint-
ment, paragraph 3, should read;

"The president shall transmit to the board of trus-
tees his recommendations, those of the vice-president
and the tenure hearing committee. When appeals are
heard by the tenure appointment appeals committee,
the recommendations of the appeals committee shall
also be submitted by him to the board of trustees."
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UNFINISHED
BUSINESS :
Revised Tenure
Policy (Cont.)

Upon roll call, the vote was as follows:

Ayes: Members Haas, Hamill, Hansen, Hutchings,
Johnson, Moats and Nicklas
Nays: None

In order to comply with the above change, Member Haas
moved and Member Nicklas seconded the motion to amend
Board policy under 3.0.6--Tenured Appointments,

Section C--Eligibility, first line of paragraph two
changed to read, "After the expiration of a probationary
period (three years but not more than four), faculty..."

Upon roll call, the vote was as follows:

Ayes: Members Haas, Hamill, Hansen, Hutchings,
Johnson, Moats and Nicklas
Nays: None

Member Moats read from Faculty Senate minutes, dated
September 18,1969,in respect to a discussion of a
resolution passed by the administrators of the college
wherein the administrators withdrew from the Faculty
Senate. Member Moats questioned the rationale behind
this action.

Dr. Lahti stated the administrators had discussed

this, he was not present at the time but understood
they voted with one abstention to be removed from the
senate, as most decisions are based on teaching faculty
decisions. Dr. Lahti stated he concurred with their
decision. However, he stated it was consensus of the
administrators that those administrators charged with
specific responsibilities be included in discussions
covering areas where they were charged with responsi-
bility by the Board.

Mr. Ryan stated this was a change in the make-up of
the senate, and they felt it made for unity and better
representation to have members of the administration
who were elected. He further stated that there was
some concern in the sense that they felt this would be
interpreted by the faculty as a creation of a gap.

Mr. Ryan stated he had discussed this with Dr. Lahti
and Dr. Schauer, and this was not the intent.
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. UNFINISHED
BUSINESS :
(Cont.)

NEW BUSINESS:
Charge-backs paid
to Harper College
and from Harper
College.

Other

PRESIDENT'S
REPORT :

ADJOURNMENT :

Member Haas suggested that perhaps Dr. Lahti could
clarify this further with the Faculty Senate. Mr.
Bartos suggested perhaps Dr. Lahti could discuss
this further with a faculty committee at some time.

A discussion followed on Exhibit A--Charge-backs paid
to Harper College and Exhibit B--Charge-backs paid
from Harper College. Mr. Stansbury pointed out that
he felt the college will see a definite drop in
enrollment of charge-backs.

Mr. Mann distributed the minutes of a meeting with
the State Highway Division. He discussed plans for
future improvement in traffic situation and coopera-
tion between industry and communities.

Dr. Lahti reported on the annual convention of the
North Central Council of Junior Colleges which he
attended at Caspar, Wyoming. The Board congratulated
Dr. Lahti on being elected vice-president of this
association. Dr. Lahti also reported on meetings of
the Association of Governing Boards and American
Educational Council which he attended in Washington,
D.C. Dr. Lahti stated he had sent Board members
copies of position papers from these meetings that

he thought the Board members might be interested in.

Member Hansen moved and Member Hamill seconded the
motion to adjourn at 11:12 p.m. Motion unanimously
carried.
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WILLIAM RAINEY HARPER COLLEGE

October 9, 1969

To: Board of Trustees

From: W. J. Mann, Vice-President of Business Affairs

Subject: Construction Payout

The following construction payout has been recommended
by our architect and has been reviewed by Mr. Hughes,
Director of Buildings and Grounds. The administration
recommends that W. J. Mann, Vice-President of Business
Affairs, be authorized to approve the following con-
struction payout:

Reliable Sheet Metal Works, Inc. $6,514.20
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WILLIAM RAINEY HARPER COLLEGE
JUNIOR COLLEGE DISTRICT 512
FINANCIAL STATEMENT
FOR THE PERIOD ENDING AUGUST 31,

EDUCATIONAL FUND

A) Statement of Position
B) Budget Report

BUILDING FUND

A) Statement of Position
B) Budget Report

BOND AND INTEREST FUND

A) Statement of Position
B) Budget Report

SITE AND CONSTRUCTION FUND
A) Sta tement of Position
B) Budget Report
AUXILIARY FUND

A) Statement of Position
B) Budget Report
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ASSETS

Cash

Paetty Cagh
Imprest Fund
Cash in Bank

Investments
Treasury Bills
Other

Receivables
Interfund Receivables

Building Fund
Bond & Interest Fund
Auxiliary Fund
Trust & Agency Fund

Taxes Receivable
Back Taxes

Vg :
sovernmental Claims
Receivable

Other Receivables

Accounts Rec.-Chargebacks

Accounts Rec.-0Other

Accrued State Apportionment

WILLIAM RAINEY HARPER COLLEGE

DI SURECT
STATEMEN'T Of

EDUCATIONAL FUND, AUGUST 31,

ACZOUNT

NUMBER

111.00
112.00
113.00

121.00
124.00

131,02
1331503
3L 05
131.06

133.00

137.00

138.11

143.00

Deferred Charges
Inventories
Deposits

TOTAL ASSETS

162.01
164.00

NG 2
POSITION
1969
8/31/69 : UNENCUMBERED
BALANCE ENCUMBRANCES BALANCE
$ 630.00 -0- $ 630.00
10,000.00 -0~ 10,000.00
563,816.58 -0~ 563,816.58
490, 688. 20 -0~ 490,688. 20
39,258.04 -0- 39,258.04
2,726.27 -0=- 2,726.27
38,339.09 -0~ 38,339.09
99,984.77 -0~- 99,984.77
435,318.07 -0- 435,318.07
224,020.00 -0- 224,020.00
13,054.04 -0- 13,054.04
14,391.13 -0~ 14,391.13
88,272.50 -0- 88,27 2+50
341729 -0- 3,417 .:29
600.00 -0= 600.00
$2,199,788.48 -0= $2,199,788.48




WILLIAM RAINEY HARPER COLLEGE

DISTRICP- NGO, 512

STATEMENT OF POSITION

LS
A

- EDUCATIONAL FUND - AUGUST 31, 1969
ACCOUNT 8/31/69 UNENCUMBERED
LIABILITIES NUMBER BALANCE ENCUMBRANCES BALANCE
Payroll Deductions : : : !
Group Insurance 214.00 S "~ 536.00 S -0- $ 536.00
Other 215.00 ~ (24.50) =0 (24.50)
Interfund Payables :
Building Fund 233,02 253513 -0- 25413
Bond & Interest Fund 233 .03 To3e 3t ~0= P33 3L
Site & Construction Fund 231.04 9,599 1.2 -0- 9{599.12
Auxiliary Fund 231.05 309.10 -0- 302.10
Trust & Agency Fund 231.06 69,939.52 -0~ 69,939.52
Accounts Payable 240.10 45,585.87 -0~ 45,585.87
Reserve for Encumbrances 260.00 ~Q= 125,958.84 125,858.84
TOTAL LIABILITIES $ 126,929.55 $125,958.84 $ 252,888.39
Fund Balance 300.00 52,072,858.93 ($125,958.84)$1,946,900.09
TOTAL LIABILITIES & FUND BALANCE $2,199,788.48 =0= $2,199,788.48
ﬁ
SUMMARY OF FUND BALANCE:
Balance - July 1, 1969 $1,902,561.16 5 -0~ $1,902,561.16
Add: Revenue to Date 479,934.78 O 479,934.78
$2,382,495.94 S -0=- $2,382,495.94
Less: Expenditures to Date J09;:637 50l 125,958.84 435,595.85
BALANCE AUGUST 31, 1969 $2,072,858.93 ($125,958.84)$1,946,900.09
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ACCOUNT
~ASSETS NUMBER
Cash in Bank 113.02
Investments 120.00

Interfund Receivables
Educational Fund L3450
Bond & Interest Fund 131.03
Auxiliary Fund 131.05
Taxes Receivable
Back Taxes 133.00
Deferred Charges
Inventory 160.00
TOTAL ASSETS
Interfund Pavables
Educatiocnal Fund 23101
Bond & Interest Fund 231.03
Accounts Payable 240.10
’~zserve for Encumbrances 260.00
TOTAL LIABILITIES
Fund Balance 300.00

'WILLIAM RAINEY HARPER COLLEGE

DISTRICT NO.

BUILDING FUND - AUGUST 31, 1969

TOTAL LIABILITIES & FUND BALANCE

SUMMARY OF FUND BALANCE

Balance, July 1, 1969
Add: Revenue to Date

Less: Expenditures to Date
Balance, August 31, 1969

*Includes Auditors Prior Year Adjustments.

D

512 p
AUGUST 31,1969 ENCUM- UNENCUMBERE.
BALANCE . BRANCES BALANCE
$ 48,025.18 =)= $ 48,025.18
246,975.49 -0~ 246,975.49
el .13 =)= 25113
991.10 Sk = 991.10
4,849.77 == 4,849.77
158, 290,39 ~Q=- 158, 290.39
165.00 =0= 165.00
$459,548.06 =0~ $459,548.06
$ 39,258.04 -0~ $ 39,258.04
266.73 -0~ 266.73
15,507.54 =0~ 15,507.54
-0~ 32,462.53 32,462.53

SoREL0R2 31 830 462,53

2372,082,22

$404,515.75 (32,462.53) 372,053.22
$459,548.06 S -0~ $459,548.06
$458,436.18 $ -0~ $458,436.18
(17,128.80) * =0 (17,128.80)
$441,307.38 $ -0~ $441,307.38
36,791.63 32,462.53 69,254.16

$404,515.75 $(32,462.53)

5372;053.22
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WILLIAM RAINEY HARPER COLLEGE 2
DISTRICT #512
a STATEMENT OF POSITION
BOND & INTEREST FUND, AUGUST 31, 1969
ACCOUNT ENCUM~- UNENCUMBERED
ASSETS NUMBER BALANCE BRANCES BALANCE
Cash in Bank 13,00 $-52,561.60 S 0 SU52, 8561560
Investments Treasury Bills 121.00 74,123.22 0 FL=ADI DD
Investments - Other 124.00 225,304.17 0 225,304.17
Interfund Rec.-Education Fund 131,01 73353 L 0 D3 3L
Interfund Rec.-Building Fund 331,02 266.73 0 266.73
Taxes Receivable-Current 132.00 0 0 0
Taxes Receivable-Back 133.00 254,987.45 0 254,987.45
TOTAL ASSETS $607,976.48 S 0 $607,976.48
LIABILITIES
Interfund Payable-Education 28301 520726027 8 0 S¥S 2572627
Interfund Payable-Building 231.02 991.10 0 991.10
Reserve for Encumbrances 260.00 0 608, 736.88 608, 736.88
Fund Equity 300.00 604,259.11 (608,736.88) (4,477.77)
\TAL LIABILITIES & FUND EQUITY $607,976.48 S 0 $607,976.48
SUMMARY OF FUND BALANCE
Balance, July 1, 1969 $539,068.29 S 0 $539,068.29
Add: Revenue to Date 65,190.82%* 0 65,190.82
$604,259.11 S 0 $604,259.11
Less: Expenditures to Date 0 608,736.88 608,736.88
Balance, August 31, 1969 $607,976.48 S 608,736.88 S (4,477.77)

* Auditor's adjustment, putting Bond & Interest

Fund on Accrued Basis
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WILLIAM RAINEY HARPER COLLEGE
DISTRICT NO. 512 )
STATEMENT OF POSITION £
SITE AND CONSTRUCTION FUND, AUGUST 31, 1969

= ACCOUNT 8/31/69 UNENCUMBERED
. SETS NUMBER BALANCE ENCUMBRANCES BALANCE
Cash in Bank 113.03 § 435,574.87 -0- $ 435,574.87
Investments 121.00 1,874,924.91 ~0- 1,874,924.91
Interfund Receivables-

Educational Fund E3X501 9.599.12 -0- 9,599.12
Other Receivables-Long Term

Long Term 138.91 25,447 .74 -0- 25,447.74

Vocational Education 138.92 432,804.31 -Q= 432,804.31
Accrued Revenue

Sale of Relocatable Bldgs 144,00 80,000.00 -0- 80,000.00
TOTAL ASSETS $2,858,350.95 -0~ 52.858,350.95
LIABILITIES
Accounts Payable 240.10 § 140,949.73 § -0- $ 140,949.73
Reserve for Encumbrances 260.00 -0~ 5335 235503 5835 235003
Fund Eguity 30000 -2,737,403522°  (533,;235,03]) 2,184,166.19
TOTAL LIABILITIES & FUND EQUITY $2:858,350.95 & -0- 52,858,350.95
MMARY OF FUND BAIANCE

walance, September 1, 1966 $ -0- $ ~0- S -0=-
Add: Revenue to Date 8,656,368.41 =0= 8,656,368.41

$8,656,368.41 S -0~ $8,656,368.41

Deduct: Expenditures to Date 5:238,967:519 533,;235:03 6,472,202.22
BALANCE, AUGUST 31, 1969 S22, 71740122 (8533;235.03)- 82,184, 166,19
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WILLIAM RAINEY HARPER COLLEGE

DISTRICT #512 2
STATEMENT OF POSITION
e AUXILIARY FUND - AUGUST 31, 1969
ACCOUNT AUGUST 31 ENCUM- UNENCUM.

ASSETS NUMBER BALANCE BRANCES BALANCE
Petty Cash L. 00 S 100.00 s -0~ S 100. 0¢
Cash in Bank 113.04 7,871.44 -0- 7,871.4¢
Charge Funds 115.00 300.00 -0- 300.0¢(
NSF Check 116.00 226.74 -0~ 226.7¢
Interfund Receivables

Educational Fund 131.01 309.10 -0- 309. 1C

Trust & Agency Fund 131.06 15.00 -0- 15.0¢

Misc. Receivables 138.00 16,098.62 -0- 16,098.62
Inventory 162.00 49,451.24 -0~ 49,451.2¢4
TOTAL ASSETS $74,372.14 § -0- S 74,372.14
LIABILITIES

Interfund Pavables

Educational Fund 231,01 838,339.09 'S -0- $ 38,339.0¢

Building Fund 231202 4,849.77 -0- 4,849.77

Trust & Agency 231.06 4,280.76 -0= 4,280.7¢
Accounts Payable 240.10 -0- -0- ==
Retailers Occupation Tax 255.00 232530 -0~ 232 .3t
Reserve for Encumbrances 260.00 -0- 148,372.92 148,372.9z2
TOTAL LIABILITIES S47,701.92 $.148,372.92 $ 196,074.84
Fund Balance 300.00  $26.670,22 S(148,372.92) S(¥21.702.7%¢
TOTAL LIABILITIES & FUND BALANCE 74,372.14 -0- 74,372.14
Fund Balance, August 1, 1969 $27,509.10 -0~ -0-
Add: Revenue to Date. 4,146.19 -0- -0-
Less: Expenditures to Date 4,985.07 -0- =0-
FUND BALANCE, AUGUST 31, 1969 $26,670.22 -0- -0-
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FOR BOARD ACTION

SUBJECT:

Recommended changes in the Policy Manual

Section 3, 0.4 entitled "Types of Appointment'' and
Section 3, 0. 6, Item D entitled '""Bases for Appointment!'

REASON FOR CONSIDERATION BY THE BOARD:

A clarification of the Tenure Policy was requested,
The attached policy is proposed to satisfy this request,

BACKGROUND INFORMATION:

The proposed policy of tenure appointments is a result
of cooperative efforts between the faculty committee and
the administration and appears to be satisfactory to both

concerned,

RECOMMENDED ACTION

Adoption of this policy for inclusion in the Policy Manual,
All other matters that appear in the Policy Manual relative
to this subject should be retained,



Teaching Faculty
1. Probationary

Probationary appointments are for one year and place
no obligation on the college for renewal or to specify
cause for non-renewal, These appointments are subject
to renewal on a year to year basis for a period of three
years but not to exceed four years., Faculty serving
with probationary appointments will enjoy academic
freedom on an equal basis with other members of the
faculty.,

2. Continuous Appointments

Continuous appointments are awarded to faculty who

have been granted tenure., Members of the full-time
teaching faculty will be considered for tenure during a
probationary period of not less than three years nor more
than four years, A continuous contract may be terminated
only for adequate cause,

Bases for Appointment

Tenure, granted only by specific board action, is not gganted
solely on the basis of the number of years of service, ligible
faculty members will be considered for tenure during the
probationary period.

Decisions regarding the granting of tenure will be made at the
last official board meeting in May. In unusual cases the

board of trustees, on its own initiative or upon the recommendation
of the teaching or administrative faculty, may delay its decision
regarding the granting of tenure to an individual faculty member
to December 15th of the fourth year of service, On or before that
date, the faculty member must have been advised that he will

be granted tenure or that his current, or fourth year contract,

is considered terminal, In the event that the board of trustees
delays the granting of tenure to an individual faculty member

the faculty member shall be notified in writing stating the
reasons for the delay,



Recommendations regarding tenure will be forwarded from

the lowest administrative unit through the appropriate dean

and the faculty committee on tenure., Should any non-tenured
faculty member feel that he has been unjustly overlooked, he
may recommend himself to the faculty committee on tenure for
its consideration. The committee shall review without prejudice
his candidacy.

The president, after considering recommendations of the
appropriate vice president and the faculty committee on

tenure, will advise the faculty member in writing, postmarked
not later than midnight of May 1, of his intended recommendation
regarding granting of tenure. The faculty member will have

five (5) calendar days from the date of notification to make a
written request to the president appealing the intended
recommendation, The president shall immediately request

the faculty appeals committee to consider the appeal,

The president shall transmit to the board of trustees the
recommendations of the vice president and the tenure hearing
committee, or when the appeals are heard by the tenure
appointment appeals committee, the recommendations of the
appeals committee and his own,



II.

IT1I.

BOARD INFORMATION
EXHIBITS A & B

SUBJECT

Two studies for board information. Exhibit A covers charge-
backs paid to Harper College since the college opened, and
Exhibit B is a study of charge backs paid by Harper to other
districts for last year and includes authorizations approved
for this fall.

REASON FOR CONSIDERATION BY BOARD

At the last board meeting this information was requested by
the board.

BACKGROUND INFORMATION

The information presented has been developed by Mr. Stansbury
and Dr. Harvey.

Please note that the data in Exhibit B omits the first year
of the college's operation. This was done because we felt

the year was atypical. As you will remember we opened with
a freshman program and students who had begun their college
the year before at other junior colleges were permitted to

complete their work on charge backs.

Please note in Exhibit A that charge backs from a number of

high schools stopped when newly formed junior college districts
were approved and billings were shifted to the college district.
The junior college districts are listed at the end of the exhibit
in the 500 number sequence.



BOARD INFORMATION
EXHIBIT A

NUMBER OF CHARGE BACKS PAID TO HARPER COLLEGE FROM ILLINOIS HIGH SCHOOL
AND JUNIOR COLLEGE DISTRICTS FOR THE YEARS 1967-68, 68-69 AND FALL 69-70.

FALL SPRING SUMMER FALL SPRING SUMMER FALL

DISTRICTS 67-68 67-68 67-68 68-69 68-69 68-69 69-70

2 - Maroa, Ill. 1

12 Litchfield 1

40 - Streator 1 1

87 Bloomington 1
95 - Lake Zurich 18 14
113 - Highland Park 4 9 2 41 28 16 66
115 - Lake Forest 1 1 1 1 1 12
116 - Round Lake 5 3
117 Antioch 1
118 - Wauconda 9 6
119 - Waukegan 2
120 - Mundelein 11 9
124 - Fox Lake 1
125 - Stevenson 3 '5 8 19 22 16 36
127 Grayslake 2 6
128 - Libertyville 3 12
156 - McHenry H.S. 1
200 - Oak Park 1 1 1
202 - Evanston 1 2 2 2 2 16
203 - New Trier 12 16 6 55
207 - Maine 128 149 116 521 493 224
212 - Leyden 1
219 - Niles 11 9 3 67 54 27
225 - Glenbrook 24 47 27 128 89 33 172
234 - Ridgewood i 2
301 - Central Comm.

Burlington 2

502 - DuPage C.C. 5 4 9 6 1 10
504 - Triton College 1 2 2 2
508 - Chicago City C. 1 5 8
509 - Elgin Comm. C. 1 9
511 - Rock Valley 1
524 - Moraine Valley 1 1 1 1
525 - Joliet J.C. 1 1



BOARD INFORMATION

EXHIBIT A
CHARGE BACKS TO HARPER (cont'd.) Page 2

FALL SPRING SUMMER FALL SPRING  SUMMER FALL

DISTRICTS 67-68 67-68 67-68 68-69  68-69 68-69 69-70
528 - McHenry C.C. 9 18 7 3 5 6
532 - Lake County C.C. 39 159 147 45 17
535 - Niles-Maine 988
Totals 236 297 205 969 872 375 1407



BOARD INFORMATION
EXHIBIT B

CHARGE BACKS PAID BY HARPER TO OTHER JUNIOR COLLEGES FOR THE YEAR 1968-69
(INCLUDING THE SUMMER OF 1969) AND STUDENTS WITH AUTHORIZATIONS TO OTHER
DISTRICTS APPROVED FOR THE FALL OF 1969. THE YEAR 1967-68 WAS OMITTED FROM
THE STUDY BECAUSE IT WAS AN ATYPICAL YEAR WITH MANY DISTRICT STUDENTS COM-
PLETING DEGREES AT OTHER JUNIOR COLLEGES WHICH THEY ENTERED PRIOR TO THE
OPENING OF HARPER.

No. of Charge- No. of Students
Backs paid for Authorized

Name of College Curriculum 1968-69 Fall 1969-70

Amundsen (Chicago City) Totals 7 1
Sheet Metal 2 1
For Degree Completion 2
Child Development 2
English for Foreign Students 1

Belleville Jr. College Aviation Technology 1

Danville Jr. College Total 2 1
Horticulture 1 1
Agriculture 1

College of DuPage Totals 8 5
Hotel, Restaurant Management 3 1
Fire Science 1
Calculus II 1
Long Term Care Admin. 1 1
Library Science 2 2
Air Conditioning 1

Elgin Community College Total 6 9
Plastics Technology 1
Modern Math 1
Aviation 1 1
For Degree Completion 2 1
Nursing 1 2
Political Science 151 1
Dental Assisting 1
Ed. - Children's Literature 1
Machine Shop Practice 1
Drafting and Design Tech. 1

Joliet Jr. College Total 1 0
Agriculture Business Supply 1

College of Lake County Total 0 1
Real Estate 1



Name of College

No. of Charge-

BOARD INFORMATION
EXHIBIT B

Page 2

No. of Students

Backs paid for Authorized

Curriculum

1968-69

Fall 1969-70

Lakeland College

Loop Branch (Chicago

City College)

McHenry Junior College

Parkland College

Triton College

Wright Jr. College
(Chicago)

Total

Total

Total

Totals

Total 1

Concrete Technology

Child Care
Child Development
For Degree Completion

e e o ()

Agriculture
Industrial Supervisor
Real Estate

el I

|

Prec¢ision Technology

Totals

Machine Shorthand I
Transportation Mgt.
Photo Offset

Machine Design

Air Conditioning & Refrig.
Nursing

Cosmotology

Auto Mechanics

Real Estate

For Degree Completion
Inhalation Therapy
Supervision

Quality Control
Optics

Engineering

L.P.N.

Education

Political Science
Civil Technology
Basic Drafting & Electronic Draft.
Physiology

Graphic Arts

Pilot Ground Course

Court Reporting

X-Ray Tech.

Area not indicated

w
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Business Administration
Associated Arts

Total 63
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MEETING SEPT. 18,
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Lr, Lahti advising the Sznate of the Administration's

resclition in which he (Br. Lahti) endorsed the action
of the adminigtraters. Mrs. Callin coffered a motion
Lo sevept Dr. Luhti‘s recommendation. The moticn wasg
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MEMORANDUM

October 9, 1969

TO: Mr. W. J. Mann
FROM: R. J. Hughes
RE: Notes on Meeting - Office G.T. March, Dist. 10 Engr.
State Highway Division

In Attendance

G. T. March, Dist. Engr.

C. H. McLean, Asst. Dist. Engr.
R. Hughes, Harper College

Bob Brawley

Harry Pettengill

Updated information on Major Work

1. Widen Algonquin from Route 53 to Roselle Road with permanent
signals at Algonquin/Roselle Roads. High priority in 1970
program--not complete before late 1971. March said would
try to improve intersections first--not normal procedure,
possibly more costly.

2. Widen Algonquin from Dempster to Route 53. Firm part of 1969
program--to 135 bids November 1969; major progress during 1970.

3. Widen Higgins from Elmhurst Road to Route 53. Firm plans to do
work in 1970 contingent on Elk Grove Village dedicating additional
right of way (17 feet each side).

4. Widen Meacham from Algonquin to Higgins. Still a county problemn,
suggests we work with them.

5. Major improvement of Route 53 to become part of I-80. Final
link-up entire system by 1973, work in our area sooner.

Interim Improvements

1. Temporary signal at Roselle/Algonquin. Now critical since pgrmanent
work may not complete until late 1971. March offered compromise--
.stated signal ineffective unless intersection widened--state would
widen pavement to provide left turn bays, and supply signal hardware if
private interests would provide electrical work. State will provide
necessary drawings and solicit bids for Motorola; Motorola will
expidite by dealing with Kil-Bar. State could widen lanes within
30 days. State would assume maintenance responsibility for signal.



-2-

2.  Left turn arrows on Algonquin at Meacham; and change in
timing of signal to expedite Algonquin traffic. George Richter
to investigate and let us know if equipment, traffic load, will
permit. Basic March reaction to left turn signals is negative;
he feels they slow down overall traffic flow.

Other Comments

Any private participation would be 100% Motorola. Harper College
administration pleads no money; firms in.Plum Grove Industrial Park
too small-largest firm (Polo Foods) approximately 100 employees.

March not receptive to question as to how we might support the
district's program through other contacts. Felt he didn't need any
help.

On subject of plant entrance signals there must be private par-
ticipation. Cost estimate $30,000-$40,000 per signal, plus costs
to link to Algonquin/Meacham signals, $1500-$2000 per left turn bay--
for three signals as high as $150,000.

March gave impression of competent, dedicated individual
sincerely interested in meeting responsibilities in framework of
limited funds and tremendous backlog of needs. Receptive to com-
munication with and cooperation of industry and communities.

RJH/ss



