
WILLIAM RAINEY HARPER COLLEGE 
Algonquin and Roselle Roads 

Palatine, Illinois 

I. Call to Order 

II. Roll call

AGENDA 
Adjourned Board Meeting 

November 26, 1968 

III. Approval of Minutes

IV. Approval of Disbursements

a. Construction Payouts
b. Bills Pay able 
c. Payroll, October 16-31 and November 1-15, 1968
d. Estimated Payroll, November 16 to December 15, 1968

V. Communications 

VI. Unfinished Business

VII. New Business

a. Presentation by C. R. S. : Southwest Corner, Music and
Science Wing, Quentins Entrance Road

b. Presentation: 1969 Staffing (Dr. Andeen and Division
Chairmen)

c. Recommendation: Clarification of Policy on Promotion,
Exhibits A and B

d. Recommendation: Revised Accounting Manual, Exhibit C

e. Review of Furniture and Furnishing Specifications,
Exhibit D

VIII. President's Report

IX. Adjournment

Revised Nov. 2 2, 1968 



November 20, 1968 

BOARD OF TRUSTEES 

Dear Trustee: 

Enclosed is the Agenda and supporting information for the post­

poned Board meeting to be held Tuesday, November 26, 1968, 

1200 West Algonquin Road, Palatine, Illinois, 8: 00 p.m. 

The approval of disbursements, Construction Payouts, Bills Payable, 

Payroll, will be mailed to you separately. 

I shall look forward to seeing you on Thursday, eight o'clock in the 

evening. 

Sincerely, 

(, ( ' 

Robert E. Lahti 

President 

rb 

enclosures 



WILLIAM RAINEY HARPER COLLEGE 
BOARD OF JUNIOR COLLEGE DISTRICT 51 2  

COUNTIES OF COOK, KANE, LAKE, AND McHENRY, STATE OF ILLINOIS 

Minutes of the Adjourned Board Meeting of Tuesday, November 26, 1968 

CALL TO ORDER: 

ROLL CALL: 

MINUTES: 

The adjourned meeting of the Board of Junior College 
District No. 51 2  was calledto order at 8: 03 p. m., 
November 26, 1968, pursuant to adjournment from the 
Special Meeting of Thursday, November 7, 1968, at the 
Harper College Data Processing center, 1 2 00 West 
Algonquin Road, Palatine, Illinois, in the absence 
of Chairman Johnson by Vice-Chairman Hansen. 

Present: Members John Haas, James Hamill, Milton 
Hansen, Roy Hutchings, and Jessalyn Nicklas 

Absent: Members Richard Johnson and John Kuranz 

Also present: Dr. Robert E. Lahti, Kenneth Andeen, 
John R. Birkholz, Donald Collins, James Harvey, 
Robert Hughes, William Mann, Donald Misic, John 
Thompson, John Upton, and Frank Vandever, Harper 
College; Frank Hines, Board Attorney; Merrill Sanders, 
Day Publications; Mary Schlott, Paddock Publications; 
Ralph P. Klatt, Des Plaines Suburban Times; Robert B. 
Fridstein, Fridstein, Fitch & Partners; Ed Finlay, 
Richard Anderson and Jack DeBartelo, Caudill Rowlett 
and Scott. 

Member Haas moved and Member Nicklas seconded the 
motion to approve the minutes of the Special Board 
Meeting of November 7, 1968, as distributed. Motion 
unanimously carried. 

Vice-chairman Hansen called attention to the presence 
of Mr. E. Finlay of Caudill Rowlett & Scott, archi­
tects. He stated it was desirable at this time for 
the Board to meet in Executive Session to discuss the 
matter of acquisition or sale of real estate. 

Member Nicklas moved and Member Hamill seconded the 
motion that the Board meet. in Executive Session to 
discuss the acquisition or sale of real estate. Motion 
unanimously carried, and the Board meeting recessed 
to Executive Session at 8: 07 p. m. 

The meeting was reconvened at 8: 25 p. m. 



Page 2. 

Minutes of Adjourned Board Meeting of Tuesday, November 26, 1968 

NEW BUSINESS: 
Presentation by 
Caudill, Rowlett 
and Scott 

Vice-Chairman Hansen informed the Board that Mr. Finlay 
and his associates had to catch a plane so the meeting 
moved to New Business, Presentation by Caudill, Rowlett 
and Scott. 

Dr. Lahti informed the Board the architects planned 
to review three items with them: the design develop­
ment on the Science Wing and Music Wing Additions; 
the plan for the southwest corner; and a short discus­
sion on the Quintens Road Entrance. 

Mr. Finlay presented his associates, Richard Anderson 
and Jack DeBartelo of Caudill, Rowlett and Scott, and 
Robert Fridstein of Fridstein, Fitch & Partners. 

At this point Dr. Lahti reported that Donald Collins, 
of Harper's staff, had received his full license as 
a practicing architect about a month ago. The Board 
extended their congratulations to Mr. Collins. 

Mr. Finlay stated he had met with members of Harper's 
staff. He discussed slight revisions within the 
music facility and informed the Board there were no 
particular changes in the science facility. He then 
displayed and discussed plans for the Science and Music 
Wings. Mr. Finlay asked for the Board's approval of 
these plans so the architects could develop further 
drawings. 

Member Haas moved and Member Hamill seconded the 
motion to approve the plans for the

_
Science and 

Music Wings as presented, and to authorize the 
architects to proceed with the development of 
further drawings. 

Upon roll call, the vote was as follows: 

Ayes: Members Haas, Hamill, Hansen, 
Nicklas and Hutchings 

Nays: None 

Member Hamill requested the estimated cost of these 
additions be recorded in the m.inutes : JY.l.r. Finlay 
stated the basic construction cost for these additions 
would be roughly $1, 65 9, -ooo.oo. 
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Minutes of Adjourned Board Meeting of Tuesday, November 26, 1968 

NEW BUSINESS: 
Presentation by 
CRS (Cont.) 

APPROVAL OF 
DISBURSEMENTS: 
Construction 
Payouts 

Mr. Finlay discussed the plans for the southwest 
corner, which include a perimeter road, 6 0 2  space 
parking lot, football field, track area, baseball 
field with a backstop, ten tennis courts which in 
time would be a twelve court area, and a general open 
play field. He informed the Board they were still 
working on electrical layouts to light the tennis 
courts and a sprinkling system for the football field. 
Mr. Finlay displayed and discussed the plans for 
this area. 

Member Haas moved and Member Hamill seconded the 
motion to approve the plans for the southwest 
corner as presented, to authorize the architects 
to proceed with further development of plans for 
this area and to negotiate with the present contractor 
for prices on this, after which the architects will 
recommend to the Board whether to accept negotiated 
prices or to bid this out. 

Dr. Lahti suggested Mr. Mann and Mr. Collins be 
included in the negotiations. 

Upon roll call, the vote was as follows: 

Ayes: Members Haas, Hamill, Hansen, Nicklas 
and Hutchings 

Nays: None 

Mr. Finlay and his associates left the meeting. 

Member Haas moved and Member Nicklas seconded the 
motion that W. J. Mann, Dean of Business, be authorized 
to approve the following construction payouts: 

William Zeigler & Son, Inc. 

Fridstein, Fitch & Partners, 
Arch. & Engineering Services 

$ 15, 246.00 

6,643.78 

Member Hamill asked about the construction progress. 
Mr. Mann stated it was coming along very well, 
particularly Building D which was behind. Dr. Lahti 
expressed concern about the roof on the student senate 
building. It was explained that the weather has to be 
above 35 degrees before a tar roof is applied. However, 
Mr. Mann stated that apparently the contractor was not 
concerned. 
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Minutes of Adjourned Board Meeting of Tuesday, November 26, 1968 

APPROVAL OF 
DISBURSEMENTS 
Construction 
Payouts (Cont.) 

Bills Payable 

Payrolls 

COMMUNICATIONS: 

Dr. Lahti informed the Board work was now being done 
on the dam portion of the lake. 

Mr. Hughes stated the next CPM printout would be 
ready for the next Board meeting. 

Upon roll call, the vote was as follows: 

Ayes: Members Haas, Hamill, Hansen, Hutchings 
and Nicklas 

Nays: None 

Member Hamill moved and Member Haas seconded the motion 
to approve for payment the bills payable as of Nov. 26, 
1968, as follows: 

Educational Fund 
Building Fund 
Site & Construction Fund 
Auxiliary Fund 
Bond & Interest Fund 

$37, 03 2.67 
17,6 23.67 

6, 974.5 2 
1 2,846. 81 

375,965.63 
$45 0,443.30 

Upon roll call, the vote was as follows: 

Ayes: Members Haas, Hamill, Hansen, Hutchings 
and Nicklas 

Nays: None 

Member Hutchings moved and Member Haas seconded the 
motion to approve for payment the Payroll of October 16 
to 31, 1968, in the amount of $115,887.6 0; the Payroll 
of November 1 to 15, 1968, in the amount of $76,775.8 2; 
and the Estimated Payroll of November 16 to December 15, 
1968, in the amount of $ 211, 000.00. 

Upon roll call, the vote was as follows: 

Ayes: Members Haas, Hamill, Hansen, Hutchings 
and Nicklas 

Nays: None 

None. Member Hamill reported he had attended two 
meetings as a representative of Harper College, one 
in Palatine and one in Mt. Prospect. 
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Minutes of Adjourned Board Meeting of Tuesday, November 26, 1968 

� UNFINISHED 
BUSINESS: 

NEW BUSINESS: 
Presentation: 
1969 Staffing 

Employment of 
Staff 

Vice-Chairman Hansen stated all Board members had 
received a copy of the proposed Faculty Senate 
Constitution. He further stated that, if there were no 
objections, he would prefer to schedule this on the 
agenda for the next meeting in order to give all Board 
members more time to look it over. The Board agreed. 
The Board discussed the relationship of the document 
to the Board and to the college. 

Dr. Lahti informed the Board that the administration 
had hoped to present fifty to seventy-five percent of 
the staff needs for 1969, but stated there were many 
problems in trying to estimate how this year's night 
school will break down into a day school next year. 

Dr. Andeen presented a mid-term enrollment analysis, 
informing the Board that a 10% drop is anticipated by 
mid-term. He discussed other variables which affect 
staffing, such as the percentage of students who will 
be in day school compared to evening school, classroom 
seating, and the new programs which will be coming in. 
Consequently, Dr. Andeen expressed the need for further 
study before full staffing requirements could be deter­
mined. Dr. Lahti stated an estimate of staff needs 
will be presented at the next Board meeting. 

Dr. Andeen discussed the background of Mr. Robert C. 
Smith, in the field of engineering. He pointed out 
that Mr. Smith had a contract from the Board last year 
which he was unable to accept for personal reasons. 

Member Hamill moved and Member Haas seconded the motion 
to employ Mr. Robert c. Smith, with the rank of Associate 
Professor, at a salary of $ 14,4 00.00, nine month con­
tract. 

Upon roll call, the vote was as follows: 

Ayes: Members Haas, Hamill, Hansen, Hutchings 
and Nicklas 

Nays: None 
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Minutes of Adjourned Board Meeting of Tuesday, November 26, 1968 

� NEW BUSINESS: 
Clarification 
of Policy on 
Promotion 

The Board was asked by the Faculty Senate for an 
interpretation regarding Section 3. 2. 2, of the Policy 
Manual. The question concerned the time element 
involved in counting years of professional experience 
and units taken beyond the Master's degree towards 
promotion, and the eligibility of faculty members 
hired for the 1967-1968 academic year, in reference 
to Assistant Professor and Associate Professor. 

A discussion followed, in which Dr. Lahti stated his 
interpretation of "successful completion" in graduate 
school would be a B or better. 

Member Hamill moved, and Member Hutchings seconded the 
motion, that the following statement be added to 
Section 3.2. 2 of the Policy Manual, in order to 
clarify the Board policy on promotion: 

"The current year of college teaching 
should be counted, contingent upon success­
ful completion, towards the number of years 
of experience applicable to consideration 
for promotion. " 

Upon roll call, the vote was as follows: 

Ayes: Members Haas, Hamill, Hansen, Hutchings 
and Nicklas 

Nays: None 

A discussion followed on the second part of the question 
in reference to the eligibility of faculty members 
hired for the 1967-68 academic year for promotion to 
Assistant Professor and Associate Professor. Dr. Lahti 
explained some faculty hired in 1967 had been shown 
a document with proposed policy requiring 5 years from 
Associate Professor to Professor and 2 years from 
Assistant Professor to Associate Professor. Subsequently 
policy was adopted requiring 8 years from Associate Pro-
fessor to Professor and 5 years from Assistant Professor 

to Associate Professor. Due to this misunderstanding, 
a number of faculty feel they are eligible for considera­
tion for promotion. Mr. Birkholz stated- origin-ally
there were six people involved, but now it seems all 
teachers hired the first year feel they are entitled 
to this consideration. 



Page 7 

Minutes of Adjourned Board Meeting of Tuesday, November 26, 1968 

NEW BUSINESS: 
Clarification 
of Policy on 
Promotion 
(Cont. ) 

Revised 
Accounting 
Manual 

Policy Manual 

Review of 
Furniture and 
Furnishing 
Specifications 

Mr. Birkholz went on to say due to time sequence 
division chairmen had been asked to determine those 
people meeting the minimal qualifications for promo­
tion. He stated that if the Board considered the 
two years as a grandfather clause, for those who 
misunderstood, there would be some people eligible 
for consideration. Dr. Lahti suggested letting 
these go through with the understanding they would 
be contingent upon the decision on the two or five 
years which will be made later. 

Dr. Lahti recommended the administration survey the 
faculty and find out the magnitude of the problem, 
before bringing this information back to the Board 
for a decision. The Board agreed. 

Mr. Mann discussed the Revised Accounting Manual 
which had been distributed to Board members, and 
asked for acceptance of it by the Board. 

Member Hamill moved and Member Hutchings seconded 
the motion that the Board adopt the Revised Accounting 
Manual as presented. Motion unanimously carried. 

Dr. Lahti distributed to Board members proposed policy 
editorial changes, recommended by Board Attorney, 
Frank M. Hines, specifically as related to the Board as 
a result of new legislation. He informed the Board 
these changes will be on the agenda for the next 
meeting. 

Mr. Mann pointed out that the furniture and furnishing 
specifications had been mailed to Board members. He 
stated this would be moveable furniture for the campus. 
Mr. Mann reported that Mr. Collins, with help from Mr. 
Misic, had worked on this. In answer to a question 
from Member Nicklas, Mr. Mann stated the numbers and 
specs had been recommended by CRS. He informed the 
Board Mr. Collins will have the bids by the second 
meeting in December and pointed out the necessity of 
ordering this equipment so the college will receive 
it by next fall. 

Vice-Chairman Hansen expressed the appreciation of the 
Board for the work involved by Mr. Collins. 
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Minutes of Adjourned Board Meeting of Tuesday, November 26, 1968 

PRESIDENT'S 
REPORT: 

ADJOURNMENT: 

Dr. Lahti distributed proposed revision of policies 
and procedures for review of capital funds requests 
for public junior colleges from the Board of Higher 
Education. He commented there must be a reason 
but stated it was not discussed in the last President's 
Advisory committee meeting with Gerald Smith. 

Dr. Lahti informed the Board that a new equalization 
plan for junior college finance in the State of 
Illinois was being proposed by Gerald Smith to the 
state board. Dr. Lahti stated he expected to receive 
more information on this within a week or so. 

Dr. Lahti distributed the spring schedule of classes 
and also the official President's Report which 
covers three years of operation. Dr. Lahti discussed 
the report with the Board and informed them that from 
now on this would be a one-year document. He stated 

more copies were available should Board members wish 
a quantity of this report. 

At 10: 5 5  p.m. , Member Hutchings moved and Member 
Nicklas seconded the motion that the meeting be 
adjourned to December 1 2, 1968, at 8:00 p.m., at the 
Data Processing Center, 1 200 West Algonquin Road, 
Palatine, Illinois. Motion unanimously carried. 

Vice-Chairman Hansen 



WILLIAM RAINEY HARPER COLLEGE 

To: Board of Trustees 

From: Office of the President 

November 2 2 ,  1968 

Mr. Finlay of CRS has informed us that he will be ready 
to present the design and development phase of the 
Music and Science Wing, southwest corner design, parking 
lot lay-out, and he will be prepared to give a report on 
the access road to Quintens Road. 

It was originally thought that this report could be 
covered under the President's Report. However, because 
of the increased scope of the report, we would like to 
recommend that it be moved to Item a, under New Business. 

Attached is a revised agenda reflecting this change. 



WILLIAM RAINEY HARPER COLLEGE 

To: Board of Trustees 

From: Administration 

Subject: Construction Payouts 

November 19, 1968 

The following construction payouts have been recommended for 
payment by our architect and have been reviewed by Mr. Hughes, 
Superintendent of Buildings and Grounds. 

The administration recommends that W. J. Mann, Dean of 
Business, be authorized to approve the following construction 
payouts: 

William Zeigler & Son, Inc. 

Fridstein, Fitch & Partners, 
Arch. & Engineering Services 

$1 5, 246.00 

6,643.78 





















































Exhibit A 

MEMORANDUM 

November 12, 1968 

TO: OFFICE OF THE PRESIDENT 

FR: JOHN R. BIRKHO LZ, CHAIRMAN OF THE FACULTY SENATE 

RE: FACULTY AFFAIRS COMMITTEE REPORT 

I have been directed by the Faculty Senate to ask for an 

interpretation regarding Section 3.2.2, Assistant Professor, 

and Associate Professor. 

The question involves the time element involved in counting 

years of professional experience and units taken beyond the 

Master's degree towards promotion, and the eligibility of faculty 

members hired for the 1967-1968 academic year. I am outlining 

the two resolutions passed by the Faculty Senate regarding this 

matter. 

"1. The current year of college teaching should 

be counted, contingent upon successful com­

pletion, towards the number of years of ex­

perience applicable to consideration for 

promotion. In addition, courses enrolled 

in at the time of application for promotion 

should be counted, contingent upon success­

ful completion, towards the number of units 

applicable to consideration for promotion. 

2. Any faculty member who signed a contract for 

the 1967-1968 academic year should be eligible

for promotion from Assistant to Associate

Professor under the policy in effect at the 

time of hiring, which required two years of 

successful college teaching for this promotion 

step, rather than the five years which subse­

quently became policy." 

I believe that this policy will have to be interpreted by 

the Board of Trustees. 

If I can be of any assistance, or if you need any additional 

information, please contact me. 

JRB:by 



Exhibit B 

BOARD OF TRUSTEES 

Reference - ITEM 1 - Exhibit A 

There seems to be some confusion in the minds of faculty as to the 
beginning and ending of successful years of experience. In order to 
clarify the policy of cumulative years of experience , I am suggesting 
that we talk contract years. This I believe to be acceptable to the 
faculty. On the issue of whether a mid- year teaching experience and 
registration for courses can be counted contingent upon completion, 
I recommend that courses and years must be successfully completed 
before being applicable in the promotion process. 

Reference - ITEM 2 - Exhibit A 

I am recommending that we accept the case stated by the faculty and 
agree that the two years of successful college teaching is the minimum 
successful years for those people who can properly be identified and 
certified. 

My recommendation would be to provide a Grandfather clause once, 
with the understanding that those faculty who were under contract in 
1 967, be screened by a screening committee to see that they meet the 
criteria and that a statement from the chairman of the Faculty Senate 
agreeing that these are the only individuals who will be brought before 
the Board on this is sue. 

When this process has taken place and the letter received by the President, 
I will be prepared to bring the list before the Board for positive action. 

(I'll brief you in greater detail on this issue at the meeting. )



I. 

1.0 

1. o. 1 

1. o. 2 

l. o. 3 

1 .0-1.0.3 

BOARD OF TRUSTEES 

Legal Basis and Authority 

Statutes 

The statutory provisions applicable to junior college districts 
are contained , for the most part, in chapter 1 22 (schools) 
of the IlHnois revised statutes. 

Referendum 

Junior College District No. 5 12 , counties of Cook, Kane, Lake, 
and McHenry, and State of illinois, was created by a referendum 
held on March 27, 1965, and its first Board members were 
subsequently elected on the first day of May, 1 965, as provided 
bylaw. 

Class I Provisions 

The provisions concerning the following subject matters having 
to do with class I junior college districts are located in those 
sections of chapter 1 2 2  indicated: 

A. State Board- 1 01 -1 to 1 02 -1 8, inclusive. 

B. Class I Junior Colleges - 1 03-1 to 1 03-6, inclusive. 

C. Class I Junior College Boards and their responsibilities. 

D. Building program - 1 05-1 to 1 05-1 0, inclusive. 

E. Tuition , annexation, disannexation and taxation - 106- 1 to 

1 06-1 2, inclusive. 

F. Tort liability - 82 1 to 831 , inclusive. 

G. Elections - 9-1 to 9-2, inclusive. 

H. Teachers - 2 4-1 to 2 4-24, inclusive. 

11/26/68 



1.2 

1. 2.  1

1. 2. 2 

1. 2. 3 

1 .  2. 4 

11/26/68 

1.2-1.2.4 

Membership 

Number and Terms 

Seven members shall constitute the full membership of the 
Board for the junior college district. The duration of 
election for each member of the Board shall be for three (3) 
years , with the exception of the initial Board. The initial 
Board shall convene within ten ( 10) days after its election
and at such meeting the length of term of each of the members 
shall be determined by lot so that two (2) shall serve for 
one (1 ) year, two (2) for two (2) years, and three (3) for three 
(3) years from the second Saturday in April next preceding
their election. 

Qualifications 

Each member shall, on the date of his election, be a citizen 
of the United States and of the age of 21 years or over, a 
resident of the state and district for at least one (1) year 
preceding his election and shall not be a member of a com-
mon school board. Rernoval of residence frol�}.J:h�!; unincorporated 

territory by_�!"!:Y-1.?2�P.?J�-�-� .. S.smst i!';!.�e s l}i§i _re ;;:_i_g!,latLO.P..J..rom and c rea.!!:_s 

a vacancy on the Board if his rem ov�,l o.J..�:r.� .. sidens;;� re.£!l£5: •. :?ntl:.£.�.l:.�.P!-�..::... 
sentation of the unincorporated territory on the Board below that re-
_qUtred by law. 

Geographic Distribution 

If more than 15 per cent, but less than 30 per cent, of the
taxable property in any class I j unior college distr ict is lo­
cated in unincorporated territory , at least one (1) member
of the Board shall be a resident of such unincorporated 

territory; if 30 per cent or more of the taxable property in
such school district is located in unincorporated territory, 
at least two (2) members of the Board shall be residents 
of such unincorporated territory. 

Nominations 

N01nination for men1bers of th e Board shall be made by a 

petition si gne d by at least fifty (50) voters, or 10 percent 
of tlw voters. whichever is less, residing ,,-;thin the dis­
trict. and shall be filed with the secretary of the Board 
not more than forty-five (45) b-ut at least twenty-one (21) 
days before the election. When pe t itions are in apparent
conformity with the requiren1Cnts of the school code section 
9-10, they shall be received and filed, and the names of the



l. 4-l. 4. 5

1. 4 Meetings 

1. 4. 1

1. 4. 2 

1. 4. 3 

1. 4. 4 

1. 4. 5 

11/26/68 

Regular Meetings (9-28-67)

The regular meetings of the Board shall be held on the se cond and fourth 
Thursday of each and every month in the College Board Bo.orp oLth,e 
Administrative Center located at Algonquin and Roselle Roads, Palatine, 
Illinoi;·���;����,�i-;g- �t .. t.he-h:;-�� of 8 p.m. (9 /28/ 67) 

Special Meetings 

Special meetings may be called by the chairman of the Board or by 
any three (3) members of the Board, which notice shall state the 

time, place, and purpose of the meeting and shall be n1ailed forty­
eight hours before the meeting, or personally delivered twenty-four 

hours prior thereto. 

Preparation for Meetings 

The president of the college shall mail to each Board n1ember three 
(3) days prior to each regular meeting, or deliver to the house of

each Board member, a written agenda of business to be considered. 

In addition, the president of the college will enclose a c opy of 
previously unapproved minutes, a list of bills to be approved, and 

any supplementary reports or information for attention of the Board. 

Not later than four (4) days preceding a regular meeting, any member 
of the Board may inform the college president of i te m s to be included 
on the written agenda. Items of business which may arrive between 
the sending of the agenda and the meeting date may be introduced by 
either a Board member or the president of the college. 

Parliamentary Procedures 

Unless in conflict with these rules of procedure, the laws of the 
State of Illinois or the rules and regulations of the State Board, 
Robert 1 s Rules of Procedure as revised shall govern the procedure 

of all Board meetings. 

Authority to Conduct Business 

No business shall be conducted by the Board except at a regular 

1neeting or adjourned thereof, or at a duly called special meeting.



1. 4. 6

1. 4. 7

1. 4. 8 

1. 4. 9 

1.4.6-1.4. 0 

Meetings To Be Public 

All meetings of the Boar:t shall be open to the public, provided that 
the Board may hold executive sessions to consider information 
regarding personnel matters, and provided further that such portion 
of a meeting where the acquisition or sale of property is being con­
s ide red may be closed to the publi. c. 

Citizen Participation 

Individuals or groups who wish to be heard at a Board n1eeting 
must file such a request in writing with the chairman of the Board 
or the president of the college at least four (4) days prior to the
rr1eeting. The request must state the purpose and topic which the 
public group wishes to present. The hearing will be held in regular 
sequence of the Board agenda immediately following the agenda 
item "Communications. 11 

Quorum 

A majority of the members of the Board shall c onst itute a quorum 
for the transaction of business. A n1ajority of those voting on an issue
shall determine the outcome thereof. Less than a quorun1 n1ay adjourn 

, - - ""'" .. --�---------· --'<· - -�-

any meeting to a future date. 

Order of Business 

At all regular meetings of the Board, the order of business shall 
be as follows: 

I. Call To Order 
II. Roll Call
III. Approval of Minutes 
IV. Financial Reports 
v. Communications 
VI. Unfinished Business 
VII. New Business 
VIII. President 1 s Report 
IX. Adjournment



3.0.3-3. 0.4 

E. No relative of a member of the Board shall be considered for initial 
appointment to any position on the teaching, administrative, or 
classified staff until all other sources of teaching, administrative, or 
classified staff have been exploited and unless no other reasonably
qualified candidate is available. 

3.  0. 4 Types of Appointment

A. Teaching Faculty 

1. Probationary

Probationary appointments are for one year and place no obligation 
on the college for renewal or to specify cause (or DQU- r�ntjwal. 
These appointments are subject to renewal ori a year-to-year basis 
for a period of three years but not to exceed seven years. Faculty 
serving with probationary appointments will enjoy acadernic freedom 
on an equal basis with other n1embers of the faculty. 

2. Continuous

Continuous appointments are awarded to tenured faculty. Members 
of the full-time teaching faculty are eligible for a tenure contract 
after the expiration of the probationary period (but not less than 
three years but not more than seven years), and tenure service 
may be terminated only for adequate cause. 

B. Chairmen of Departments <1nd Divisions (3/ 19/68) 

11/26/68 

Members of the teaching faculty in charge of departments or divisions 
shall be designated as chairmen of such departments or divisions, which
designations shall be in addition to their academic rank. 

Chairmen of departments or divisions shall be designated and redesignated 

by the college president after consultation with appropriate faculty including 

the department or division concerned. Such designation shall be for any tin1e

period up to three years, and renewable; provided, however, that the 
president may relieve a designee of his duties as chairn1an at any t im e . 

If the chairman of a department or division is relieved of his duties
as chairman he shall retain such rights and privileges as he may have 
accumulated as a member of the teaching faculty. 

Chairmen of departn1ents and divisions shall , in con s ultat ion with their 
respective faculties, be responsible to the Dean of Instruction for the
supervision of the personnel and educational progran1 of the department 
or divisions for which the y  serve. They shall have such other powers, 
duties, and responsibilities as may be assigned by the Dean of Instruc­

tion and approved by the President of the College. 



3.0.6 
(Continued) 

C. Eligibility 

Individuals considered for tenure are members of the faculty who 
may be broadly interpreted as engaging in teaching or its equivalent 
(as def ined in 3. 0. 1. D). Other administrative faculty may accumu­
late, on a prorated�ba:si� credit toward tenure by fulfi.lling teaching
assi.gnffi ents. 

After the expiration of a probationary period (three years but not 
more than seven years), faculty who have engaged in full-time 
teaching or its equivalent (as· defined in 3. 0. l. D) may be granted pe rn.a­

nent tenure. Those having
.

c-;;-��-;�tive years of full-time college teach­
ing experience or who have left a tenure-protected full-time c olle ge 

teaching position prior to employment by Harper College n1ay be 
granted credit to;ward tenJJ.re, 

D. Bases for Appointment 

Tenure is not acquired solely because of the number of years of 
service. Tenure is granted only by specific administrative action. 
Provisions as to duration of the probationary period r:nerely establish, 
for the benefit of the college and its staff members, limits beyond 
which such decisions and actions m.ay not be deiayed. Tenure appoint­
ments are initiated by the imm.ediate supervisors at the lowest unit 
levels who recommend candidates for tenure to the faculty con1mittee 
acting on tenure. Should any non-tenured faculty men1ber feel that he 
has been unjustly overlooked, he may recon1mend himself to the 
faculty committee on tenure for consideration. His candidacy shall 
then be reviewed without prejudice by the comn1ittee. This committee 
reviews all candidates and recomn1ends appointments of tenure to the 
college president who shall report all committee recommendations to 
the Board with his concurrence and/ or objections. 

E. Resignation 

Notice of resignation from employment by a faculty men1ber who is 
on tenure shall be submitted in writing at least three n1onths prior 
to the expiration of his current period of appointrnent. 

F. Tern1ination Due to Retiren1ent

ll/26/68 

Tenure shall expire automatically and without notice in the 
year in which the faculty me1nber attains 65 years of age. 
ment after 65, if any, shall be on a year-to-year basis. 

teaching 
Employ -
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3. 0.7
(Continued) 

and the faculty member's response. If the faculty 

member has not requested a hearing, the committee 

shall consider the case on the basis of all obtainable 

information and shall attempt to reach a dec is ion which 

shall be transmitted to the president and the faculty 

member for final action by the Board; otherwise the 

hearing shall proceed. The hearing shall be in private 

unless the faculty member requests otherwise. If 

any facts are in dispute, the testimony of the wit­

nesses and other evidence concerning the charges shall 

be received. 

The president may attend the hearings. He may desig­

nate a representative to assist in developing the case; 

but the committee shall determine the order of proof, 

normally conduct the questioning of witnesses, and, 

if necessary, secure the presentation of evidence. 

The faculty member shall have the option of assistance 

by counsel {at his own expense). Any employee of the 

college shall appear and testify if so requested. The 

faculty member shall have the aid of the committee and 

of the president in securing the attendance of witnesses. 

The faculty me1nber or his counsel and the representa­

tive designated by the president shall have the right, 

within reasonable limits set by the com1nittee, to 

question all witnesses who testify orally. All testimony 

shall be under oath adn:1inistered by the chairman of 

the committee. The faculty member shall have the 

opportunity to be confronted by all witnesses adverse 

to him. All of the ev:idence shall be recorded by a 

qualified court reporter. The record of the hearing 

shall be available to the faculty member. The hearing 

procedures shall not necessarily adhere to forrr1al 

rules of court procedure. 

f. Consideration by the Judicial Committee 

On the basis of the hearing the judicial cmnmittee shall 

reach its decision in conference and by majority vote of 
the com.mittee, giving opportunity to the faculty n1e1nber 
or his counsel and the president's representative 

to sumxnarize orally before it, and to 



CANDIDATE 

FIELD 

PREPARATION 

MAJOR AREAS 

TEACHING EXPERIENCE 

OTHER EXPERIENCE 

HONORS & 

DISTINCTIONS 

PERSONAL 

(Age, Marital Status,
Children, Address) 

RANK 

STEP & SAI.J\RY 

,-. RECOMMENDED BY 

WILLIAM RAINEY HARPER COLLEGE 

DIVISION OF Engineering 

Robert C. Smith 

Engineering 

West Virginia University, Morgantown, West 

Virginia, '48, B.S. M. E.; West Virginia '50, 

M.S. M. E. ; University of Maryland , 54- 56; NSF 

lnst. Solid State (Univ. of Iowa) Ames, Iowa ;  NSF 

Inst. Continuum Mechanics (VPI), Blacksburg, Va. 

Engineering Mechanics, Graphics, Fortr an 

Montana State University, 6 yrs., Eng . Mech.; 

George Washington University, Washington, D. C. 

2 yrs., Eng. Mech.; West Virginia University, 

4 yrs. , Eng. Mech.; West Point, N. Y. 1 yr., }..tech. 

U.S. Naval Researc h Laboratory, Washington, 

D. C., 6 years 

First Annual "Professor of the Year" Award Civil 

Eagiae e -riag at'l:ld eat Body 1 Moataaa �tate'�" '13 7; 
First Annual "Distinguished Teaching Award" Assoc. 
Students Montana State 166-167 

Associate Professor 

$14,400.00 (9 month contract) 

������----------------�Department 

--������������---Chairman 
--���-i������------�A ssistant Dean 



STATE OF ILLINOIS 
BOARD OF HIGHER EDUCATION 

Item {fo6b 

December 2, 1968 

PROPOSED REVISION OF POLI CIES AND PROCEDURES 
FOR REVIEW OF CAPITAL FUNDS REQUESTS FOR PUBLIC JUNIOR COLLEGES 

The Illinois Junior C oll ege Board and the Board of Higher Education 

adopted "Policies and Procedures for Revie�" of Capital Funds Requests for 

Public Junior Colleges' in May, 1967. A copy of the document is attached 

with suggested amendments. Deletions are indicated by iinfng-ottt and 

additions are shown by underscored text. 

The staffs of the two Board s have reviewed jointly their experience 

in t he application of the procedures and criteria and have developed a 

proposed revision of the statement to bring the document into agreement 

with mutually developed practices. 

The staff recommends the modification of section C. 1. c.,. page 3 

which would delete the last sentence of this paragraph now reading : 

"Additional project costs, over and ab ove those 
approved by the two Boards, may be incurred by local 
junior college districts but will not be shared in by 
state funding.�' 

Further , the addition of a paragraph c. 1, d. is propos ed which will 

follow the modified paragraph above: 

"Local Class I districts may elect to fund projects 
to any extent greater than 25 per cent of the projec t costs 
with full acceptance of the condition that there is no 
assurance of recovery of funds by transfer of property 
to offset the local sh are of futur e construction. Such 
projects shall be submitted for approval by the Illinois 
Jun ior College Board and the Board of High er Education and 
criteria of space per student, building efficiency, cost 
and other factors as may be established from time to time 
s hall apply." 

These revi sion s clarify current practices in that they provide local 

districts some flexibility in the use of local resources to initiate con-

struction projects needed for programs when unforseen delays in state 
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funding occur. At the same time a control of needs and resources to be 

committed from local funds is to be applied. 

The st:af£ recommends the Board's ariopti.on of th� rP.•Jtsed "Policies 

and Procedures for Review of Capital Fends Reouests for Puhlic Ju�ior 

Collt��es." 




