WILLIAM RAINEY HARPER COLLEGE
Algongquin and Roselle Roads
Palatine, 1Illinois

AGENDA
Adjourned Board Meeting
November 26, 1968

I. Call to Order

II. Roll call

III. Approval of Minutes

IV. Approval of Disbursements

Construction Payouts

Bills Payable

Payroll, October 16-31 and November 1-15, 1968
Estimated Payroll, November 16 to December 15, 1968

V. Communications

VI. Unfinished Business

VII. New Business

a.

Presentation by C.R.S.: Southwest Corner, Music and
Science Wing, Quentins Entrance Road

Presentation: 1969 Staffing (Dr. Andeen and Division
Chairmen)

Recommendation: Clarification of Policy on Promotion,
Exhibits A and B

Recommendation: Revised Accounting Manual, Exhibit C

Review of Furniture and Furnishing Specifications,
Exhibit D

VIII. President's Report

IX. Adjournment

Revised Nov. 22, 1968



November 20, 1968

BOARD OF TRUSTEES

Dear Trustee:

Enclosed is the Agenda and supporting information for the post-
poned Board meeting to be held Tuesday, November 26, 1968,
1200 West Algonquin Road, Palatine, Illinois, 8:00 p.m.

The approval of disbursements, Construction Payouts, Bills Payable,
Payroll, will be mailed to you separately.

I shall look forward to seeing you on Thursday, eight o'clock in the
evening.,

Sincerely,

i d " AT T
( ,{ (r < ./f\ f: .’_,,") [ S A R
. S

Robert E. Lahti

President

rb

enclosures



WILLIAM RAINEY HARPER COLLEGE
BOARD OF JUNIOR COLLEGE DISTRICT 512
COUNTIES OF COOK, KANE, LAKE, AND McHENRY, STATE OF ILLINOIS

Minutes of the Adjourned Board Meeting of Tuesday, November 26, 1968

CALL TO ORDER: The adjourned meeting of the Board of Junior College
District No. 512 was calledto order at 8:03 p.m.,
November 26, 1968, pursuant to adjournment from the
Special Meeting of Thursday, November 7, 1968, at the
Harper College Data Processing Center, 1200 West
Algonquin Road, Palatine, Illinois, in the absence
of Chairman Johnson by Vice-Chairman Hansen.

ROLL CALL: Present: Members John Haas, James Hamill, Milton
Hansen, Roy Hutchings, and Jessalyn Nicklas

Absent: Members Richard Johnson and John Kuranz

Also present: Dr. Robert E. Lahti, Kenneth Andeen,
John R. Birkholz, Donald Collins, James Harvey,

Robert Hughes, William Mann, Donald Misic, John
Thompson, John Upton, and Frank Vandever, Harper
College; Frank Hines, Board Attorney; Merrill Sanders,
Day Publications; Mary Schlott, Paddock Publications;
Ralph P. Klatt, Des Plaines Suburban Times; Robert B.
Fridstein, Fridstein, Fitch & Partners; Ed Finlay,
Richard Anderson and Jack DeBartelo, Caudill Rowlett
and Scott.

MINUTES: Member Haas moved and Member Nicklas seconded the
motion to approve the minutes of the Special Board
Meeting of November 7, 1968, as distributed. Motion
unanimously carried.

Vice-Chairman Hansen called attention to the presence
of Mr. E. Finlay of Caudill Rowlett & Scott, archi-
tects. He stated it was desirable at this time for
the Board to meet in Executive Session to discuss the
matter of acquisition or sale of real estate.

Member Nicklas moved and Member Hamill seconded the
motion that the Board meet in Executive Session to
discuss the acquisition or sale of real estate. Motion
unanimously carried, and the Board meeting recessed

to Executive Session at 8:07 p.m.

The meeting was reconvened at 8:25 p.m.
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Minutes of Adjourned Board Meeting of Tuesday, November 26, 1968

NEW BUSINESS:
Presentation by
Caudill, Rowlett
and Scott

Vice-Chairman Hansen informed the Board that Mr. Finlay
and his associates had to catch a plane so the meeting
moved to New Business, Presentation by Caudill, Rowlett
and Scott.

Dr. Lahti informed the Board the architects planned

to review three items with them: the design develop-
ment on the Science Wing and Music Wing Additions;

the plan for the southwest corner; and a short discus-
sion on the Quintens Road Entrance.

Mr. Finlay presented his associates, Richard Anderson
and Jack DeBartelo of Caudill, Rowlett and Scott, and
Robert Fridstein of Fridstein, Fitch & Partners.

At this point Dr. Lahti reported that Donald Collins,
of Harper's staff, had received his full license as
a practicing architect about a month ago. The Board
extended their congratulations to Mr. Collins.

Mr. Finlay stated he had met with members of Harper's
staff. He discussed slight revisions within the

music facility and informed the Board there were no
particular changes in the science facility. He then
displayed and discussed plans for the Science and Music
Wings. Mr. Finlay asked for the Board's approval of
these plans so the architects could develop further
drawings.

Member Haas moved and Member Hamill seconded the
motion to approve the plans for the Science and
Music Wings as presented, and to authorize the
architects to proceed with the development of
further drawings.

Upon roll call, the vote was as follows:

Ayes: Members Haas, Hamill, Hansen,
Nicklas and Hutchings

Nays: None

Member Hamill requested the estimated cost of these
additions be recorded in the minutes. Mr. Finlay

stated the basic construction cost for these additions
would be roughly $1,659,000.00.
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Minutes of Adjourned Board Meeting of Tuesday, November 26, 1968

NEW BUSINESS:
Presentation by
CRS (Cont.)

APPROVAL OF
DISBURSEMENTS :
Construction
Payouts

Mr. Finlay discussed the plans for the southwest
corner, which include a perimeter road, 602 space
parking lot, football field, track area, baseball
field with a backstop, ten tennis courts which in

time would be a twelve court area, and a general open
play field. He informed the Board they were still
working on electrical layouts to light the tennis
courts and a sprinkling system for the football field.
Mr. Finlay displayed and discussed the plans for

this area.

Member Haas moved and Member Hamill seconded the
motion to approve the plans for the southwest

corner as presented, to authorize the architects

to proceed with further development of plans for

this area and to negotiate with the present contractor
for prices on this, after which the architects will
recommend to the Board whether to accept negotiated
prices or to bid this out.

Dr. Lahti suggested Mr. Mann and Mr. Collins be
included in the negotiations.

Upon roll call, the vote was as follows:

Ayes: Members Haas, Hamill, Hansen, Nicklas
and Hutchings

Nays: None
Mr. Finlay and his associates left the meeting.
Member Haas moved and Member Nicklas seconded the

motion that W. J. Mann, Dean of Business, be authorized
to approve the following construction payouts:

William Zeigler & Son, Inc. $15,246.00

Fridstein, Fitch & Partners,
Arch. & Engineering Services 6,643.78

Member Hamill asked about the construction progress.

Mr. Mann stated it was coming along very well,
particularly Building D which was behind. Dr. Lahti
expressed concern about the roof on the student senate
building. It was explained that the weather has to be
above 35 degrees before a tar roof is applied. However,
Mr. Mann stated that apparently the contractor was not
concerned.
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Minutes of Adjourned Board Meeting of Tuesday, November 26, 1968

APPROVAL OF
DISBURSEMENTS
Construction
Payouts (Cont.)

Bills Payable

Payrolls

COMMUNICATIONS:

Dr. Lahti informed the Board work was now being done
on the dam portion of the lake.

Mr. Hughes stated the next CPM printout would be
ready for the next Board meeting.

Upon roll call, the vote was as follows:

Ayes: Members Haas, Hamill, Hansen, Hutchings
and Nicklas

Nays: None
Member Hamill moved and Member Haas seconded the motion

to approve for payment the bills payable as of Nov. 26,
1968, as follows:

Educational Fund $37,032.67
Building Fund 17,623.67
Site & Construction Fund 6,974.52
Auxiliary Fund 12,846.81
Bond & Interest Fund 375,965.63

$450,443.30C

Upon roll call, the vote was as follows:

Ayes: Members Haas, Hamill, Hansen, Hutchings
and Nicklas
Nays: None

Member Hutchings moved and Member Haas seconded the
motion to approve for payment the Payroll of October 16
to 31, 1968, in the amount of $115,887.60; the Payroll
of November 1 to 15, 1968, in the amount of $76,775.82;
and the Estimated Payroll of November 16 to December 15,
1968, in the amount of $211,000.00.

Upon roll call, the vote was as follows:

Ayes: Members Haas, Hamill, Hansen, Hutchings
and Nicklas
Nays: None

None. Member Hamill reported he had attended two
meetings as a representative of Harper College, one
in Palatine and one in Mt. Prospect.
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Minutes of Adjourned Board Meeting of Tuesday, November 26, 1968

UNFINISHED Vice-Chairman Hansen stated all Board members had
BUSINESS: received a copy of the proposed Faculty Senate

Constitution. He further stated that, if there were no
objections, he would prefer to schedule this on the
agenda for the next meeting in order to give all Board
members more time to look it over. The Board agreed.
The Board discussed the relationship of the document

to the Board and to the college.

NEW BUSINESS: Dr. Lahti informed the Board that the administration
Presentation: had hoped to present fifty to seventy-five percent of
1969 Staffing the staff needs for 1969, but stated there were many

problems in trying to estimate how this year's night
school will break down into a day school next year.

Dr. Andeen presented a mid-term enrollment analysis,
informing the Board that a 10% drop is anticipated by
mid-term. He discussed other variables which affect
staffing, such as the percentage of students who will
be in day school compared to evening school, classroom
seating, and the new programs which will be coming in.
Consequently, Dr. Andeen expressed the need for further
study before full staffing requirements could be deter-
mined. Dr. Lahti stated an estimate of staff needs
will be presented at the next Board meeting.

Employment of Dr. Andeen discussed the background of Mr. Robert C.

Staff Smith, in the field of engineering. He pointed out
that Mr. Smith had a contract from the Board 1last year
which he was unable to accept for personal reasons.

Member Hamill moved and Member Haas seconded the motion
to employ Mr. Robert C. Smith, with the rank of Associate
Professor, at a salary of $14,400.00, nine month con-
tract.

Upon roll call, the vote was as follows:

Ayes: Members Haas, Hamill, Hansen, Hutchings
and Nicklas
Nays: None
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Minutes of Adjourned Board Meeting of Tuesday, November 26, 1968

NEW BUSINESS:
Clarification
of Policy on
Promotion

The Board was asked by the Faculty Senate for an
interpretation regarding Section 3.2.2, of the Policy
Manual. The question concerned the time element
involved in counting years of professional experience
and units taken beyond the Master's degree towards
promotion, and the eligibility of faculty members
hired for the 1967-1968 academic year, in reference
to Assistant Professor and Associate Professor.

A discussion followed, in which Dr. Lahti stated his
interpretation of "successful completion" in graduate
school would be a B or better.

Member Hamill moved, and Member Hutchings seconded the
motion, that the following statement be added to
Section 3.2.2 of the Policy Manual, in order to
clarify the Board policy on promotion:

"The current year of college teaching

should be counted, contingent upon success-
ful completion, towards the number of years
of experience applicable to consideration
for promotion."

Upon roll call, the vote was as follows:

Ayes: Members Haas, Hamill, Hansen, Hutchings
and Nicklas
Nays: None

A discussion followed on the second part of the question
in reference to the eligibility of faculty members

hired for the 1967-68 academic year for promotion to
Assistant Professor and Associate Professor. Dr. Lahti
explained some faculty hired in 1967 had been shown

a document with proposed policy requiring 5 years from
Associate Professor to Professor and 2 years from
Assistant Professor to Associate Professor. Subsequently
policy was adopted requiring 8 years from Associate Pro-
fessor to Professor and 5 years from Assistant Professor
to Associate Professor. Due to this misunderstanding,

a number of faculty feel they are eligible for considera-
tion for promotion. Mr. Birkholz:stated originally

there were six people involved, but now it seems all
teachers hired the first year feel they are entitled

to this consideration.
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Minutes of Adjourned Board Meeting of Tuesday, November 26, 1968

NEW BUSINESS:
Clarification
of Policy on
Promotion
(Cont.)

Revised
Accounting
Manual

Policy Manual

Review of
Furniture and
Furnishing
Specifications

Mr. Birkholz went on to say due to time sequence
division chairmen had been asked to determine those
people meeting the minimal qualifications for promo-
tion. He stated that if the Board considered the
two years as a grandfather clause, for those who
misunderstood, there would be some people eligible
for consideration. Dr. Lahti suggested letting
these go through with the understanding they would
be contingent upon the decision on the two or five
years which will be made later.

Dr. Lahti recommended the administration survey the
faculty and find out the magnitude of the problem,

before bringing this information back to the Board

for a decision. The Board agreed.

Mr. Mann discussed the Revised Accounting Manual
which had been distributed to Board members, and
asked for acceptance of it by the Board.

Member Hamill moved and Member Hutchings seconded
the motion that the Board adopt the Revised Accounting
Manual as presented. Motion unanimously carried.

Dr. Lahti distributed to Board members proposed policy
editorial changes, recommended by Board Attorney,
Frank M. Hines, specifically as related to the Board as
a result of new legislation. He informed the Board
these changes will be on the agenda for the next
meeting.

Mr. Mann pointed out that the furniture and furnishing
specifications had been mailed to Board members. He
stated this would be moveable furniture for the campus.
Mr. Mann reported that Mr. Collins, with help from Mr.
Misic, had worked on this. 1In answer to a question
from Member Nicklas, Mr. Mann stated the numbers and
specs had been recommended by CRS. He informed the
Board Mr. Collins will have the bids by the second
meeting in December and pointed out the necessity of
ordering this equipment so the college will receive

it by next fall.

Vice-Chairman Hansen expressed the appreciation of the
Board for the work involved by Mr. Collins.
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Minutes of Adjourned Board Meeting of Tuesday, November 26, 1968

PRESIDENT'S Dr. Lahti distributed proposed revision of policies
REPORT : and procedures for review of capital funds requests
for public junior colleges from the Board of Higher
Education. He commented there must be a reason
but stated it was not discussed in the last President's
Advisory Committee meeting with Gerald Smith.

Dr. Lahti informed the Board that a new equalization
plan for junior college finance in the State of
Illinois was being proposed by Gerald Smith to the
state board. Dr. Lahti stated he expected to receive
more information on this within a week or so.

Dr. Lahti distributed the spring schedule of classes
and also the official President's Report which

covers three years of operation. Dr. Lahti discussed
the report with the Board and informed them that from
now on this would be a one-year document. He stated
more copies were available should Board members wish
a quantity of this report.

ADJOURNMENT: At 10:55 p.m., Member Hutchings moved and Member
Nicklas seconded the motion that the meeting be
adjourned to December 12, 1968, at 8:00 p.m., at the
Data Processing Center, 1200 West Algonquin Road,
Palatine, Illinois. Motion unanimously carried.

P @ 30

ecreté}y Nicklas

Vice-Chairman Hansen



WILLIAM RAINEY HARPER COLLEGE

November 22, 1968

To: Board of Trustees

From: Office of the President

Mr. Finlay of CRS has informed us that he will be ready
to present the design and development phase of the

Music and Science Wing, southwest corner design, parking
lot lay-out, and he will be prepared to give a report on
the access road to Quintens Road.

It was originally thought that this report could be
covered under the President's Report. However, because
of the increased scope of the report, we would like to
recommend that it be moved to Item a, under New Business.

Attached is a revised agenda reflecting this change.



WILLIAM RAINEY HARPER COLLEGE

November 19, 1968

To: Board of Trustees

From: Administration

Subject: Construction Payouts

The following construction payouts have been recommended for
payment by our architect and have been reviewed by Mr. Hughes,
Superintendent of Buildings and Grounds.

The administration recommends that W. J. Mann, Dean of
Business, be authorized to approve the following construction
payouts:

William Zeigler & Son, Inc. $15,246.00

Fridstein, Fitch & Partners,
Arch. & Engineering Services 6,643.78



WILLIAM RAINEY HARPER COLLEGE
DISTRICT NO. 512

PALATINE, ILLINOIS 60067
TO: TREASURER
FROM : BOARD OF TRUSTEES

SUBJECT: Approval of Estimated Payroll Expenditures
November 16 to December 15, 1968.

The following estimated Payrolls in the amount of $211,000.00
are hereby authorized for payment.

NOVEMBER 16 - 31, 1968
Regular Payroll $127,000.00%

DECEMBER 1 - 15, 1968
Regular Payroll 84,000.00
$211,000.00

DATE OF APPROVAL: NOVEMBER 26, 1968

e %4)2%/1

*Includes part-time teachers payroll.



II.

TET

WILLIAM RAINEY HARPER COLLEGE

DISTRICT NO. 512
PALATINE, ILLINOIS 60067

BILLS FOR APPROVAL
NOVEMBER 26, 1968

BILLS PAYABLE
Educational Fund
Building Fund

Site & Construction Fund
Auxiliary Fund

Bond & Interest Fund

PAYROLLS
Payroll, October 16 to 31, 1968
Payroll, November 1 to 15, 1968

Estimated Payroll, November 16,
to December 15, 1968

IMPREST FUND

$:37,032,.67

S 17,623.67

$ 6,974.52

$ 12,846.81

$375,965.63

$450,443.30

$115,887.60

$ 76;775.82

$211,000.00

$ 7,154.69

PAGES
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Hand Radiators

OCTOBER 1,
PAYEE DESCRIPTION
McKay Contractors, Inc. Second
Dr. G. K. Andeen Travel Advance
John Muchmore Travel Advance
John Thompson Travel Advance
Thomas McEnvoe Salary Advance
W. J. Mann Travel Advance
Nancy Talbot Signs for Registration
Robert Nolan Travel Advance
Robert Nolan Travel Advance
Dorothy Matson Travel Expense
James Harvey Travel Expense
Frank Borelli ‘Travel Expense
Martin Ryan Travel Expense
John Birkholz Travel Expense
Jean Swenson Travel Expense
Clete Hinton - Travel Expense
Donald Misic Travel Expense
Joseph M Bauer Travel Advance

Regents of the University

of california

Government Printing Office

" Lynn Ann Caradonna
Mrs. Clarence Blaha
Ruth Mustain

Robert J. Goffinski
Gail Erickson

Mark A. Elmore
Enrique Gavna

Karin Olson

Rudy Fernandez
Stanford Research Inst.
Nick Riplinger
Scott Evans

Martha Felt

Void :

Mark Hawkins

John Irmen

John Kuiper

Barbara Mondo
Stanley Nebel

~~ Ronald Warren

Robert E. Lahti
Mary Jo Williams

Library Book

Publication

Application Fee
Application Fee
Application Fee
Application Fee
Application Fee
- Application Fee

Application Fee-

Application Fee

- Out of

District

Publication

Tuition
Tuition

‘Tuition

Refund
Refund
Refund

Refund
Refund
Refund
Refund
Refund
Refund
Refund
Refund
Refund

Tuition
Tuition
Tuition
Tuition

Refund

Refund
Refund
Refund

wWithdrawal
wWithdrawal
Travel Advance

Tuition

Refund

WILLIAM RAINEY HARPER COLLEGE
IMPREST FUND DISBURSEMENTS
1968 to OCTOBER 31,

1968

CHECK
NUMBER

1838
1839
1840
1841
1842
1843
1844
1845
1846
1847
1848

1849

1850
1851
1852
1853
1854
1855

1856

1857 "

1858

1859

1860
1861
1862
1863
1864
1865
1866
1867
1868

1869

1870
1871
1872

1873

1874
1875
1876
1877
1878

1879

AMOUNT

& 5000
125.00
50.00
50.00
100.00
65.00
20.00
150.00
150.00
8.00
17.82
©9.50
22.05
26.35
12.00
18.00
40.70
60.00

4.00
1.25
10.00
10.00
10.00
10.00
10.00
10.00
10.00
10.00
10.00
2.00
28.80
102.40
16.20
11.40
96.00
16.20
16.20
11.40
1920
200.00

25.60

Page 1 of 6



PAYEE

Judith Rolfs
David A. Taylor

James L. Mi
Raymond C.
Barbara L.
Joseph Cast

Sister Mary Lucy Daniels

Denise DiFl

ller
Livi
Finley
agnaro

avio

Gerry A. Johnson

Pascal Lepo
June Luvisi
Sylvia McGa
John Marsha

Sister Mary Vivian Mayer

Barbara Nul

Ye

ffic
11

1

Richard W. King

James Harvey,

—~

Ray H. Blum & Associates

Postmaster,
Palatine,

Void

Janet Swans

Void

Diana L. Bi

B Sa
Illinois

on

schof

Karen L. Bryant
Patrick M. Corcoran

Carl Cullot

ta

Scott T. Gabriel
Arthur J. Hanson

Kenton Kern

S

Jeffrey M. Kneiss
Marion L. Komisarz
Stanley J. Kotecki

Void

Susan E. Ma
Jana L. Mar
Karen L. Ne
David S. Ne
Laurence C

rchant
tin
1lson
sbit
Nof fke

““Larry K. Orendorff

Stephanie F. Parsons

Void

Travel Fund

WILLIAM RAINEY HARPER COLLEGE
IMPREST FUND DISBURSEMENTS

OCTOBER 1, 1968 to OCTOBER 31, 1968
CHECK
DESCRIPTION NUMBER

Tuition Refund 1880
Tuition Refund 1881
Tuition Refund 1882
Withdrawal 1883
Withdrawal 1884
Tuition Refund 1885
Tuition Refund 1886
Tuition Refund 1887
Tuition Refund 1888
Tuition Refund 1889
Tuition Refund 1890
Tuition Refund 1891
Tuition Refund 1892
Tuition Refund 1893
Tuition Refund 1894
Tuition Refund 1895

Student Personnel Workshop
Travel Advance 1896
Sports Insurance 1897
Postage for Meter 1898
———————— 1899
Salary Advance 1900
-------- 1901
Tuition Refund 1902
Tuition Refund 1903
Tuition Refund 1904
Tuition Refund 1905
Tuition Refund 1906
Tuition Refund 1907
Tuition Refund 1908
Tuition Refund 1909
Tuition Refund 1910
Tuition Refund 1911
———————— 1912
Tuition Refund 1913
Tuition Refund 1914
Tuition Refund 1915
Tuition Refund 1916
Tuition Refund 1917
Tuition Refund 1918
Withdrawal 1919
————————— 1920

_AMOUNT

$ 29.60
14.40
46.20
76.80
25.60
38.40
19520
96.00

TS
13.00
19520
24 .00

9.80
19.20
16.20

9.60

252.00
85.50

250.00

175500
8.05
16.20
16.20
19.20
6.40
3.40
16.20
5-LS
26.60
16.20
16.20
3.40
16.20
24.00
3.40
13.00
16.20

Page 2 of 6



WILLIAM RAINEY HARPER COLLEGE
IMPREST FUND DISBURSEMENTS
- OCTOBER 1, 1968 to OCTOBER 31, 1968

CHECK
PAYEE DESCRIPTION NUMBER AMOUNT
Richard T. Ritter Tuition Refund 1921 S 6.40
Richard T. Ritter Tuition Refund 1922 3.40
John R. Schlamp Tuition Refund 1923 6.40
Ronald E. Shadle Tuition Refund 1924 3.40
Nita L. Smith Tuition Refund 1925 4.95
Susan L. Sullivan Tuition Refund 1926 3.40
Virginia L. Venning Tuition Refund 1927 100.00
N QW e S RS R S e e S e 1928 - -
Susan Nerius Tuition Refund 1929 4.80
Donna J. Conroy Withdrawal 1930 6.40
Theda and Emerson Hall Library Books 1931 1.00
Educators Progress Service Library Books 1932 6.75
American Association of
Junior Colleges Vocational Library ¥933 1.00
The Center for Research on
Learning and Teaching Subscription 1934 1.00
College of DuPage Entry Fee 1935 5.00
__Inspra Renewal of Membership 1936 5.00
J. Siedband Travel Advance 1937 37.00
Association for Supervi-
sion and Curriculum
Development Publication 1938 1.50
Lois Bland Medical Examination 1939 10.00
Arnold Wagner, M.D. Medical Examination -
R. Tillstrom 1940 10.00
Harold Cunningham Travel Expense 1941 45.84
James Harvey Travel Expense 1942 15550
William R. Punkay Postage 1943 12.00
William Mann Travel Expense 1944 23.00
Gregory C. Franklin Travel Expense 1945 25.10
Donn B. Stansbury Travel Expense 1946 18.45
A. Harris Moeller Travel Expense 1947 15.75
Council for Federal Aid
to Education Publication 1948 5.00
Purdue University Film Rental 1949 8.92
Parents' Magazine
Enterprises, Inc. Subscription - Library 1950 4.00
Chicago-Kent College of
Law Subscription - Library 1951 5.00
Educational Systems Corp. Renewal - Subscription 1952 7.00
7 Vial-A~Card, Inc. Office Supplies 1953 5.45
National Council on Crime
and Delinquency Library - Subscription 1954 4.50

Page 3 of 6



WILLIAM RAINEY HARPER CCOLLEGE
IMPREST FUND DISBURSEMENTS
OCTOBER 1, 1968 to OCTOBER 31, 1968

CHECK
PAYEE DESCRIPTION NUMBER AMOUNT
Data Processing Mgt.

Association Library - Subscription 1955 $ 9.00
Columbia Journalism Review Library - Subscription 1956 6.00
T. V. Guide Library - Subscription 1957 5.20
Esquire Library - Subscription 1958 7250
Victor Kamkin Bookstore,

Inc. Library - Subscription 1959 2.88
McGraw-Hill Book Co. Library Book 1960 6.19
American Institure for

Economic Research Library Publication 1961 1B
Antioch College Library Publication 1962 8.00
Dr. Noni Espina Library - Music 1963 3517
American Institute for

Research Summer Workshop Expense 1964 9.00
Roger A. Mussell Postage 1965 15.00
Donovan C. Wachlin Travel Expense 1966 557
John R. Birkholz Travel Advance 1967 200.00

__NJCAA Region IV Golf Entry Fee 1968 5.00

Ambrose Easterly Travel Expense 1969 4.70
Harold Cunningham Travel Expense 1970 17.50
Roger A. Mussell Travel Advance 1971 195.00
Richard A. wild Travel Advance 1972 75,00
Sig Chmielewski Travel Expense 1973 12530
Donald A. Warner Entry Fee 1974 4.00
NORel T T e e TR e S 1975 - -
William J. Mann Travel Advance 1976 361.00
J. Harris, Petty Cash Fund Reimburse Petty Cash Fund 1977 180.78
R. Lahti, Petty Cash Fund Reimburse Petty Cash Fund 1978 124.85
Mary Ellen Rugg Travel Advance 1979 50.00
Roy Sedrel Travel Advance 1980 60.00
Postmaster, U. S.,

Palatine, Illinois Postage for Meter 1981 250.00
U. S. Post Office,

Palatine, Illinois Postage 1982 8.62
John Gelch Travel Advance 1983 97.00
Ray H. Blum & Associates Sports Insurance 1984 108.00
Frances L. Dionisio Travel Expense 1985 8.60
Marshall Fisher Travel Expense 1986 9292
M. W. Carroll Travel Expense 1987 7.20
Jacqueline Harris Travel Expense 1988 3.00

~T. R. McCabe Travel Advance 1989 60.00
W. R. Dunkay Travel Advance 1990 118.00
James Heisler Travel Expense 1991 4.90

Page 4 of 6



WILLIAM RAINEY HARPER COLLEGE
IMPREST FUND DISBURSEMENTS

> OCTOBER 1, 1968 to OCTOBER 31, 1968
CHECK
PAYEE DESCRIPTION NUMBER AMOUNT
Superintendant of Documents Publication 1992 S 12520
Educational & Ind. Test
Service Vocational Library 1993 237
Medical Economics Lab Sup. - Nursing 1994 7.50
American Council on
Education Vocational Library 1995 4.50
Superintendant of Documents Drafting Book 1996 4.00
National Society for the
Study of Education Library Membership 1997 7.00
Palatine Comm. Combined
Appeal Employee Deductions
Authorized for 68-69 1998 186.00
Frank Vandever Travel Expenses 1999 172.60
OIS e A S ST AR T e v e el o 2000 - -
Superintendant of Documents Publications 5001 17550
ADGA Publications & Sales Prof. Book 5002 2.00
Superintendant of Documents Subscriptions 5003 125
__ Leathersmith of London Office Supplies 5004 .59
National Parks Association Library Books 5005 5.00
Atlantic Monthly Subscription 5006 4.25
College Placement Council Subscription 5007 10.00
Arlington Medical Lab. Exam - E. Marscin 5008 3.00
R. C. Treanor Exam - E. Marscin 5009 10.00
Carl Beckman Tuition Refund 5010 24 .00
Ruth Sperling Medical Examination 5011 10.00
D. Collins Travel Expense 5012 32.45
H. Cunningham Travel Expense 5013 118.78
A. Easterly Travel Expense 5014 39.35
W. Foust Chicago Calls 5015 10.68
John Gelch Travel Expense 5016 13.60
T HLL) Travel Expense 5017 9.00
C. Hinton Travel Expense 5018 30.75
L. King Travel Expense 5019 §$ 79.48
Travel Advance (50.00)
29.48
WOIA [0 O R e W T S T e e e el ) e e 5020 e
R. Mussell Travel Expense 5021 136.80
Travel Advance (67.00)
69.80
Ken Parker Travel Expense 5022 16.20
" R. Powell Travel Expense 5023 41.79
Printing Expense 1950
51:.29

Page 5 of 6



OCTOBER 1,

PAYEE

Dr. T. C. Seward
Thieda

Thornhill
Vaisvil

Vandever

. Voegel

. Yohanan

J. Knudsen

Kinsch Florist
Chateau Louise
Marshall Field & Co.
Western Concessions
Kinsch Village Florist
Plagges Flowers
Void

Void

Void

GaHEMxD XD

Reimbursement:
Educational Fund
Check #8926
Check #9258

Building Fund

WILLIAM RAINEY HARPER COLLEGE
IMPREST FUND DISBURSEMENTS
1968 to OCTOBER 31, 1968

DESCRIPTION

Travel Expense

Travel Expense

Travel Expense

Travel Advance

Travel Advance

Travel Expense

Travel Expense

Travel Expense

Flowers

Meeting Expense
Faculty Wives Officers
Coffee - Faculty Wives
Flowers

Flowers
$3,000.00
4,036.69
$7,036.69
__118.00
$7,154.69

CHECK
NUMBER

5024
5025
5026
5027
5028
5029
5030
5031

V24

122

723

724

725
1001
1743
1773
1785

AMOUNT

§. <2640
12.80
21.30
59.30

100.00
6.00
46.30
34.34
25.00
301.20
18.90
97.50
10.50
32.00
(5.00)
(16.00)

(42.85)
$7,154.69

Page 6 of 6



Exhibit A

MEMORANDUM
November 12, 1968
TO: OFFICE OF THE PRESIDENT
FR: JOHN R. BIRKHOLZ, CHAIRMAN OF THE FACULTY SENATE
RE: FACULTY AFFAIRS COMMITTEE REPORT

I have been directed by the Faculty Senate to ask for an
interpretation regarding Section 3.2.2, Assistant Professor,
and Associate Professor.

The question involves the time element involved in counting
years of professional experience and units taken beyond the
Master's degree towards promotion, and the eligibility of faculty
members hired for the 1967-1968 academic year. I am outlining
the two resolutions passed by the Faculty Senate regarding this
matter.

"l. The current year of college teaching should
be counted, contingent upon successful com-
pletion, towards the number of years of ex-
perience applicable to consideration for
promotion. In addition, courses enrolled
in at the time of application for promotion
should be counted, contingent upon success-
ful completion, towards the number of units
applicable to consideration for promotion.

2. Any faculty member who signed a contract for
the 1967-1968 academic year should be eligible
for promotion from Assistant to Associate
Professor under the policy in effect at the
time of hiring, which required two years of
successful college teaching for this promotion
step, rather than the five years which subse-
quently became policy."

I believe that this policy will have to be interpreted by
the Board of Trustees.

If I can be of any assistance, or if you need any additional
information, please contact me.

JRB:by



Exhibit B

BOARD OF TRUSTEES

Reference - ITEM 1 - Exhibit A

There seems to be some confusion in the minds of faculty as to the
beginning and ending of successful years of experience. In order to
clarify the policy of cumulative years of experience, I am suggesting
that we talk contract years. This I believe to be acceptable to the
faculty. On the issue of whether a mid-year teaching experience and
registration for courses can be counted contingent upon completion,

I recommend that courses and years must be successfully completed
before being applicable in the promotion process.

Reference - ITEM 2 - Exhibit A

I am recommending that we accept the case stated by the faculty and
agree that the two years of successful college teaching is the minimum
successful years for those people who can properly be identified and
certified.

My recommendation would be to provide a Grandfather clause once,
with the understanding that those faculty who were under contract in
1967, be screened by a screening committee to see that they meet the
criteria and that a statement from the chairman of the Faculty Senate
agreeing that these are the only individuals who will be brought before
the Board on this issue.

When this process has taken place and the letter received by the President,
I will be prepared to bring the list before the Board for positive action.

(I'11 brief you in greater detail on this issue at the meeting.)



1.0

1.0.1

1.0,2

]--0.3

1.0-1.0.3

BOARD OF TRUSTEES

Legal Basis and Authority

Statutes

The statutory provisions applicable to junior college districts
are contained, for the most part, in chapter 122 (schools)

of the_Illinois revised statutes.

Referendum

Junior College District No. 512, counties of Cook, Kane, Lake,
and McHenry, and State of Illinois, was created by a referendum
held on March 27, 1965, and its first Board members were

subsequently elected on the first day of May, 1965, as provided
by law.

Class I Provisions

The provisions concerning the following subject matters having
to do with class I junior college districts are located in those
sections of chapter 122 indicated:

A, State Board - 101-1 to 102-18, inclusive.

B. Class I Junior Colleges - 103-1 to 103-6, inclusive,

C. Class I Junior College Boards and their responsibilities.

D. Building program - 105-1 to 105-10, inclusive.

E. Tuition, annexation, disannexation and taxation - 106-1 to
106-12, inclusive.

F. Tort liability - 821 to 831, inclusive.
G. Elections - 9-1 to 9-2, inclusive.

H. Teachers -~ 24-1 to 24-24, inclusive.

11/26/68



1.2

1.2.1

1.2.2

1.2.3

1.2.4

11/26/68

1.2-1.2.4

Membership
Number and Terms

Seven members shall constitute the full membership of the
Board for the junior college district. The duration of
election for each member of the Board shall be for three (3)
years, with the exception of the initial Board. The initial
Board shall convene within ten (10) days after its election

and at such meeting the length of term of each of the members
shall be determined by lot so that two (2) shall serve for

one (1) year, two (2) for two (2) years, and three (3) for three
(3) years from the second Saturday in April next preceding
their election,

Qualifications

Each member shall, on the date of his election, be a citizen

of the United States and of the age of 21 years or over, a

resident of the state and district for at least one (1) year

preceding his election and shall not be a member of a com-

mon school board. Removal of residence from the unincorporated
territory by any member constitutes his resignation from: and creates
a vacancy on the Board if his removal of residence reduces the repre-
sentation of the unincorporated territory on the Board below that re-

quired by law.

Geographic Distribution

If more than 15 per cent, but less than 30 per cent, of the
taxable property in any class I junior college district is lo-
cated in unincorporated territory, at least one (1) member
of the Board shall be a resident of such unincorporated
territory; if 30 per cent or more of the taxable property in
such school district is located in unincorporated territory,
at least two (2) members of the Board shall be residents

of such unincorporated territory.

Nominations

Nomination for members of the Board shall be made by a
petition signed by at least fifty (50) voters, or 10 percent
of the voters, whichever is less, residing within the dis-
trict., and shall be filed with the secretary of the Board

not more than forty-five (45) but at least twenty-one (21)
days before the eleciion. When petitions are in apparent
conformity with the requirements of the school code section
9-10, they shall be received and filed, and the names of the



1.4 Meetings
1.4.1 Regular Meetings (9-28-67)

The regular meetings of the Board shall be held on the second and fourth

Thursday of each and every month in the College Board Rogom of the
Administrative Center located at Algonquin and Roselle Roads, Palatine,

Illinois commencing at the hour of 8 p.m. (9/28/67)

1.4.2 Special Meetings

Special meetings may be called by the chairman of the Board or by
any three (3) members of the Board, which notice shall state the
time, place, and purpose of the meeting and shall be mailed forty-
eight hours before the meeting, or personally delivered twenty-four
hours prior thereto.

1.4.3 Preparation for Meetings

The president of the college shall mail to each Board member three
(3) days prior to each regular meeting, or deliver to the house of
each Board member, a written agenda of business to be considered.
In addition, the president of the college will enclose a copy of
previously unapproved minutes, a list of bills to be approved, and
any supplementary reports or information for attention of the Board.

Not later than four (4) days preceding a regular meeting, any member
of the Board may inform the college president of items to be included
on the written agenda. Items of business which may arrive between
the sending of the agenda and the meeting date may be introduced by
either a Board member or the president of the college.

1.4.4 Parliamentary Procedures
Unless in conflict with these rules of procedure, the laws of the
State of Illinois or the rules and regulations of the State Board,

Robert's Rules of Procedure as revised shall govern the procedure
of all Board meetings.

1.4.5 Authority to Conduct Business

No business shall be conducted by the Board except at a regular
meeting or adjourned thereof, or at a duly called special meeting.

11/26/68



1.4.6-1.4.9

1.4.6 Meetings To Be Public

All meetings of the Boar:l shall be open to the public, provided that
the Board may hold executive sessions to consider information
regarding personnel matters, and provided further that such portion
of a meeting where the acquisition or sale of property is being con-
sidered may be closed to the public.

1.4.7 Citizen Participation

Individuals or groups who wish to be heard at a Board meceting
must file such a request in writing with the chairman of the Board
or the president of the college at least four (4) days prior to the
meeting. The request must state the purpose and topic which the
public group wishes to present. The hearing will be held in regular
sequence of the Board agenda immediately following the agenda
item '""Communications. "

1.4.8 Quorum

A majority of the members of the Board shall constitute a quorum

for the transaction of business. A majority of those voting on an issue
shall determine the outcome thereof. Less than a quorum may adjourn
any meeting to a future date.

1.4.9 Order of Business

At all regular meetings of the Board, the order of business shall
be as follows:

I. Call To Order

II. Roll Call

III. Approval of Minutes
IV. Financial Reports
V. Communications

VI. Unfinished Business
VII. New Business

VIII. President's Report
IX. Adjournment

LI/2n /08



3.0.3-3.0.4

E. No relative of a member of the Board shall be considered for initial
appointment to any position on the teaching, administrative, or
classified staff until all other sources of teaching, administrative, or
classified staff have been exploited and unless no other reasonably
qualified candidate is available.

3.0.4 Tvpes of Appointment
A. Teaching Faculty

1. Probationary

Probationary appointments are for one year and place no obligation
on the college for renewal or to specify cause [or.pon-repewal,
These appointments are subject to renewal on a year-to-year basis
for a period of three years but not to exceed seven years. Faculty
serving with probationary appointments will enjoy academic freedom
on an equal basis with other members of the faculty.

2. Continuous

Continuous appointments are awarded to tenured faculty. Members
of the full-time teaching faculty are eligible for a tenure contract
after the expiration of the probationary period (but not less than
three years but not more than seven years), and tenure service
may be terminated only for adequate cause.

B. Chairmen of Departments and Divisions (3/19/68)

Members of the teaching faculty in charge of departments or divisions
shall be designated as chairmen of such departments or divisions, which
designations shall be in addition to their academic rank.

Chairmen of departments or divisions shall be designated and redesignated
by the college president after consultation with appropriate faculty including
the department or division concerned. Such designatijon shall be for any time
period up to three years, and renewable; provided, however, that the
president may relieve a designee of his duties as chairman at any time.

If the chairman of a department or division is relieved of his duties
as chairman he shall retain such rights and privileges as he may have
accumulated as a member of the teaching faculty.

Chairmen of departments and divisions shall, in consultation with their
respective faculties, be responsible to the Dean of Instruction for the
supervision of the personnel and educational program of the department
or divisions for which they serve. They shall have such other powers,
duties, and responsibilities as may be assigned by the Dean of Instruc-
tion and approved by the President of the College.

11/26/68
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3.0.6
(Continued)

Eligibility

Individuals considered for tenure are members of the faculty who
may be broadly interpreted as engaging in teaching or its equivalent
(as defined in 3.0.1. D). Other administrative faculty may accumu-
Tate, on a prorated basis, credit toward tenure by fulfilling teaching
assignments.

After the expiration of a probationary period (three years but not

more than seven years), faculty who have engaged in full-time

teaching or its equivalent (as defined in 3. 0.1.D) may be granted perma-
nent tenure. Those having consecutive years of full-time college teach-

ing experience or who have left a tenure-protected full-tine college
teaching position prior to employment by Harper College m.ay be

granted credif toward tenyre,
Bases for Appointment

Tenure is not acquired solely because of the number of years of
service. Tenure is granted only by specific administrative action.
Provisions as to duration of the probationary period merely establish,
for the benefit of the college and its staff members, limits beyond
which such decisions and actions may not be delayed. Tenure appoint-
ments are initiated by the immediate supervisors at the lowest unit
levels who recommend candidates for tenure to the faculty committee
acting on tenure. Should any non-tenured faculty member feel that he
has been unjustly overlooked, he may recommend himself to the
faculty committee on tenure for consideration. His candidacy shall
then be reviewed without prejudice by the committee. This committee
reviews all candidates and recommends appointments of tenure to the
college president who shall report all committee recommendations to
the Board with his concurrence and/or objections.

Resignation

Notice of resignation from employment by a faculty member who is
on tenure shall be submitted in writing at least three months prior
to the expiration of his current period of appointment.

Termination Due to Retirement

Tenure shall expire automatically and without notice in the teaching
year in which the faculty member attains 65 years of age. Employ-
ment after 65, if any, shall be on a year-to-year basis.
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and the faculty member's response. If the faculty
member has not requested a hearing, the committee
shall consider the case on the basis of all obtainable
information and shall attempt to reach a decision which
shall be transmitted to the president and the faculty
member for final action by the Board; otherwise the
hearing shall proceed. The hearing shall be in private
unless the faculty member requests otherwise. If

any facts are in dispute, the testimony of the wit-
nesses and other evidence concerning the charges shall
be received.

The president may attend the hearings. He may desig-
nate a representative to assist in developing the case;
but the committee shall determine the order of proof,
normally conduct the questioning of witnesses, and,

if necessary, secure the presentation of evidence.

The faculty member shall have the option of assistance
by counsel (at his own expense). Any employee of the
college shall appear and testify if so requested. The
faculty member shall have the aid of the committee and
of the president in securing the attendance of witnesses.
The faculty member or his counsel and the representa-
tive designated by the president shall have the right,
within reasonable limits set by the committee, to
question all witnesses who testify orally. All testimony
shall be under oath administered by the chairman of

the committee. The faculty member shall have the
opportunity to be confronted by all witnesses adverse

to him. All of the evidence shall be recorded by a
qualified court reporter. The record of the hearing
shall be available to the faculty member. The hearing
procedures shall not necessarily adhere to formal
rules of court procedure.

Consideration by the Judicial Committee
On the basis of the hearing the judicial committee shall

reach its decision in conference and by majority vote of
the committee, giving opportunity to the faculty member

or his counsel and the president's representative
to summarize orally before it, and to



WILLIAM RAINEY HARPER COLLEGE

DIVISION OF Engineering
CANDIDATE Robert C. Smith
FIELD Engineering
PREPARATION West Virginia University, Morgantown, West

Virginia, '48, B.S.M. E.; West Virginia '50,

M.S.M. E. ; University of Maryland, 54-56; NSF

Inst. Solid State (Univ. of Iowa) Ames, lowa; NSF

Inst. Continuum Mechanics (VPI), Blacksburg, Va.

MAJOR AREAS Engineering Mechanics, Graphics, Fortran

TEACHING EXPERIENCE Montana State University, 6 yrs., Eng. Mech. ’

George Washington University, Washington, D. C.

2 yrs., Eng. Mech.; West Virginia University,

4 yrs., Eng. Mech.; West Point, N. Y. lyr., Mech.

OTHER EXPERIENCE U.S. Naval Research Laboratory, Washington,

D.C., 6 years

HONORS & s cinoe Sy ) ntans. Stat .
DISTINCTIONS First Annual "Distinguished Teaching Award'' Assoc.
Students Montana State 166-'67

(Age, Marital Status,

RANK Associate Profesgor

STEP & SALARY $14,400.00 {9 month contract)

—~ RECOMMENDED BY Department

Chairman

Vigmen s Lo Assistant Dean

A Ziaewte e} Dean




Ttem #6b

STATE OF ILLINOIS
BOARD OF HIGHER EDUCATION

December 2, 1968

PROPOSED REVISION OF POLICIES AND PROCEDURES
FOR_REVIEW OF CAPITAL FUNDS REGUESTS FOR PUBLIC JUNIOR COLLEGES

The Illinois Junior College Board and the Board of Higher Education
adopted '"Policies and Procedures for Review of Capital Funds Requests Ior
Public Junior Colleges' in May, 1967. A copy of the document is attached
with suggested amendments. Deletions are indicated by 1¢ning-out and
additions are shown by underscored text.

The staffs of the two Boards have reviewed jointly their experience
in the application of the procedures and criteria and have developed a
proposed revision of the statement to bring the document into agreement
with mutually developed practices.

The staff recommends the modification of section C. 1. c., page 3
which would delete the last sentence of this paragraph now reading:

"Additional project costs, over and above those

approved by the two Boards, may be incurred by local

junior college districts but will not be shared in by

state funding."

Further, the addition of a paragraph C. 1, d. is proposed which will
follow the modified paragraph above:

"Local Class I districts may elect to fund projects

to any extent greater than 25 per cent of the project costs
with full acceptance of the condition that there is no

,,r”7 assurance of recovery of funds by transfer of property

to offset the local share of future construction. Such

__,,f”’ﬂ /(éyJ. projects shall be submitted for approval by the Illinois

Junilor College Board and the Board of Higher Education and
criteria of space per student, building efficiency, cost
and other factors as may be established from time to time
shall apply."

These revisions clarify current practices in that they provide local
districts some flexibility in the use of local resources to initiate con-

struction projects needed for programs when unforseen delays in state
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funding occur., At the same time a control of needs and resources to be
committed from local funds is to be applied.

The staff recommends the Board's adontion of the rewvised "Policies

and Procedures for Review of Capital Funds Pequests for Public Jurior

Colleg=ss,"



HARPER COLLEGE

MID-TERM ENROLLMENT ANALYSIS - 11/22/68

P

NUMBER OF AVERAGE

DIVISION COURSES SECTIONS STUDENTS CLASS SIZE
Business 35 8l 1,856 22.9
Communications 37 120 2,481 20.7

Engineering and

Related Technologies 22 33 460 13.9
Health and Biological
Sciences 28 59 1,334 22.6
Humanities and Fine Arts 30+15% 40 886 223
Math & Physical Science 28 63 1,320 21.0
Social Sciences 19 77 2,369 30.8
TOTAL 199+15%* 473 10,706 20.5
{(Also 63
Labs)
*Private Lessons
AFTER
REGISTRATION DROP=ADD MIDTERM
{9=20-68) {10-2-68) 11-1-68
Full-Time 1,859 1,157
Part-Time S 1,876 1,873
TOTAL 3,825 3,735 3,630
F.T.E. 2,422 2,355 2,241

__ Faculty-Student Ratio {11-1-68) 1-20



