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IV. 

WILLIAM RAINEY HARPER COLLEGE 
34 West Palatine Road 

Palatine, Illinois 60067 

AGENDA 

Call to Order 

Roll Call 

Approval of Minutes 

Approval of Monthly Disbursements 

A. Supplemental Bills Payable 

B. Payroll November 15 - 30 

C. Estimated Payroll Dec. 1 - 15 

November 28, 1967 

V. Communications 

VI. Unfinished Business 

VII. 

VIII. 

IX. 

A. Financial Statements for October 

New Business 

A. Consideration of an increase in the subcontractor's 

contract. (Exhibit A) 

B. Consideration of the purchase (Exhibit B) 

of Duplicating equipment. 

c. Educational Report - (Exhibit C) Division of Business 

and Social Science, Mr. John Birk holz and staff 

D. Other 

President's Report 

Adjournment 



WILLIAM RAINEY HARPER COLLEGE 34 WEST PALATINE ROAD, PALATINE, ILLINOIS 60067 

OFFICE OF THE PRESIDENT 

November 20 , 1967 

Dear Trustee: 

. . 

Enclosed is the Agenda and supporting information for the 

Board meeting to be held November 28 , 1967 , at the Data 

Processing Center, 1200 West Algonquin Road in Palatine. 

I shall look forward to seeing you on November 28 , 1967 , 
at eight o'clock in the evening. 

Sincerely, 

�-�� 
President 

" 
.. 
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WILLIAM RAINEY HARPER COLLEGE 
BOARD OF JUNIOR COLLEGE DISTRICT 512 

COUNTIES OF COOK, KANE , LAKE, AND McHENRY, STATE OF ILLINOIS 

Minutes of the Regular Board Meeting of Tuesday, November 28, 1967 

CALL TO ORDER: 

ROLL CALL: 

MINUTES: 

APPROVAL OF 
MONTHLY 
DISBURSEMENTS 

The regular meeting of the Board of Junior College District No. 512 
was called to order at 8:50 p.m., November 28, 1967, at the Harper 
College Data Processing Center, 1200 W. Algonquicl Road, Palatine, 
Illinois, by Chairman Haas. 

Present: John Haas, James Hamill, Milton Hansen, Roy Hutchings, 
Jessalyn Nicklas and Paul O'Dea 

Absent: Richard Johnson 

Also present: Dr. Robert E. Lahti, JolLn Birkholz, Don Collins, 
Anton Dolejs, Charles Falk, James Harvey, Robert Hughes, Larry 
King, William Mann, Donald Misic, H. Pankratz, John Upton, Frank 
Vandever and R. Wild, Harper College; Ralph Klatt, Des Plaines 
Suburban Times; Kathy Gosnell, Paddocks Publications; Charlene 
Baron, League of Women Voters. 

Member O'Dea moved and Member Hamill seconded the motion to 
approve the minutes of the Regular Board Meeting of November 9, 
1967. Motion unanimously carried. 

Member Hamill moved and Member Nicklas seconded the motion to 
approve for payment the payroll of Nov. 1-Nov. 15, 1967, in the 
amount of $41,531.34, and the estimated payroll of Nov. 16-
Nov. 30, 1967, in the amount of $45,684.47, and the estimated 
payroll of Nov. 1-Nov. 30, 1967, for part-time teachers in the 
amount of $16,400.00. 

Upon roll call the vote was 

Ayes: Haas, Hamill, Hansen, Hutchings, Nicklas and 01Dea 

Nays: None 

Member Hamill moved and Member Hansen seconded the motion to 
approve for payment the invoice listing of November 28, 1967, 
as follows: 

Educational Fund $ 30,598.28 
.Site & Construction Fund 446,722.01 

$477,320.29 

Upon roll call, the vote was 

Ayes: Haas, Hamill, Hansen, Hutchings , Nicklas and O'Dea 

Nays: None 

COMMUNICATIONS: None 
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UNFINISHED 
BUSINESS: 
Financial 
Statements 
for October 

Mr. Mann reported that the financial statements for October were 
complete, including a Cash Receipts and Disbursements statement. 
He pointed out that the Trust and Agency Fund was included in these 
statements and also a breakdown of the Imprest Fund as previously 
requested by the Board. Both Dr. Lahti and Mr. Mann agreed that 
at the present time the budget was in good shape; it could possibly 
be affected by a tuition drop-off and back-charge fluctuation, but 
barring unforeseen problems the budget would balance in June. Mr. 
Mann informed the Board that the Accounting Department is up-to­
date and that from now on the financial statements would be a 
routine operation. 

Chairman Haas complimented Mr. Mann, Mr. Dolejs, and their staff 
on the financial statements and their efforts in bringing these 
reports up-to-date. 

NEW BUSINESS: Mr. Mann explained to the Board that originally CRS felt, and the 
Consideration of college agreed, that the general contractor's performance bond 
an increase in would be sufficient. However, I. B.A. refused to accept this. 
the sub-contractors1:Consequently, the sub-contractors' contracts must be increased in 
contracts order to provide performance bonds. 

Consideration of 
the purchase of 
duplicating 
equipment 

Member Hamill moved and Member Hansen seconded the motion that 
the Board approve the following amounts for the sub-contractors' 
contracts, in order to provide performance bonds: 

William Ziegler & Son, Inc. 
L.K.Comstock & Co. of Illinois, and 
Gibson Electric Company, Inc. 
H. S. Kaiser Company 
Reliable Sheet Metal Works, Inc. 

TOTAL 

Upon roll call, the vote was 

$ 491,950.00 

l,678,6o3.00 
1,1o6,ooo.oo 

622,23).00 
$3,898,788.oo 

Ayes: Haas, Hamill, Hansen, Hutchings, Nicklas and 01Dea 

Nays: None 

Dr. Lahti requested that the Board consider purchasing permanent 
duplicating equipment. He pointed out that the rental costs on 
the Xerox copier are running high. If this equipment is purchased 
now, the college will own their own equipment in two years and 
by then this equipment would be located at the new campus in the 
central duplicating department. 

Member O'Dea asked about the alternative of using spirit duplicators 
for more of the work. Mr. Mann reported that Harper-Grove Campus 
does use spirit duplicators for their work; however, he stated 
that spirit duplicator copy does fade in time. He informed the 
Board that the college would be able to do large quantity duplicat­
ing jobs for the campus with this new equipment; higher quality 
work could be produced; this equipment does include an offset 
machine, which is a printing press, and therefore many documents 
which now must be sent out for printing could be done on the 
offset. 

Member Hutchings asked about the service policy for $1, 000.00. Dr. 
Lahti stated this policy covered both machines but the college 
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Minutes, Regular Meeting of Tuesday, November 28, 1967 

NEW BUSINESS: 
Consideration of 
the purchase of 
duplicating 
equipment (cont. )

should consider carefully the purchasing of a service policy, at 
least for the first year or two. 

Member Hansen moved and Member O'Dea seconded the motion that the 
Board authorize the administration to solicit bids and recommend 
purchase of equipment similar to the Addressograph-Multigraph #2650 
offset printing press and #2000 copier. Motion carried unanimously. 

Educational Report- Dr. Pankratz introduced John Birkholz, Chairman of the Social 
Division of Science and Business Division to the Board. Mr. Birkholz then 
Business and Social introduced Charles Falk and Larry King. 
Science 

Mr. Birkholz summarized for the Board the teachers presently 
employed and the projections on staff and students for 1968-69 in 
the Division of Business and Social Science. Members of the staff 
will attend various business and social science conferences in the 
next few months and will be doing preliminary screening for staff 
for the next year. Mr. Birkholz discussed the preparation and 
teaching experience of the staff. In answer to a query from the 
Board as to whether the part-time teachers now employed were 
interested in teaching full-time next year, Mr. Birkholz went 
over the full-time occupations of the part-time teachers and 
their general lack of interest in teaching full-time. Member O'Dea 
asked if the college would have less part-time teachers next year. 
Mr. Birkholz indicated that they were planning on a 3 to 2 basis, 
instead of the present l to 2 basis, for part-time teachers. 

In discussing projected enrollment for 1968-69, Dr. Harvey indicated 
3200 head count, with 1900 F.T.E. He stated this was an average of 
four or five projections. 

Mr. Birkholz pointed out that 7 out of 10 courses with the heaviest 
enrollment were in his division. He reported that investigation 
revealed strong programs in District 214 high schools in the areas 
of sociology and psychology, which evidently contribute to the 
heavy enrollment in Harper College in these courses. 

Mr. Birkholz informed the Board that next year the college will 
offer Accounting 211 and 212; in Management area, Principles of 
Business, Small Business Management, etc.; in Marketing area, 
Salesmanship, Retailing ,  and Advertising--perhaps in conjunction 
with another department. 

Mr. Charles discussed the Department of Business. He stated the 
main concern with the�ansfer program is that all subjects taught 
will transfer to the four-year institutions. Staff members atte�d 
conferences at universities to be sure students are adequately 
prepared. He stated that the prime recipients of Harper College 
students will be the University of Illinois and Northern University 
and that the college is correlating their course offerings with 
four-year schools. He informed the Board that comparison is made 
in course outlines--not only titles but content as well. 
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NEW BUSINESS: 
Other 

PRESIDENT'S 
REPORT: 

ADJOURNMENT� 

Chairman Haas informed the Board that at the I.A.J.C. state-wide 
Junior College Conference held in Peoria, Member Nicklas presided 
as chairman of the board session and did a tremendous job. 
Chairman Haas asked Member Nicklas to report on the meeting. She 
stated that it was well attended. It was the first meeting of the 
association since it was reorganized in conjunction with the 
Junior College State Board and the Association of Junior Colleges, 
and was hosted by the college in Peoria. Member Nicklas reported 
those attending felt that at another time it would be more helpful 
to have new division arrangements of the association, particularly 
in the divisions of the board of trustees and the presidents of the 
colleges. Many resolutions were passed. The state board people 
attended most of the sessions of the divisions and the whole mem­
b�hip and were also present when the discussions were held on 
resolutions. The main concerns of the membership are legal autonomy 
of the colleges, communication between the colleges and state board, 
and having advisors to the state board from the colleges. 

Member Hamill asked if the college had a report from the architect 
on the peat problem. Dr. Lahti informed the Board a construction 
conference would be held on November 29, and that he assumed this 
information would be available at that time. 

Mr. Hughes reported on construction progress, stating the entrance 
for Roselle Road, Road B, is completed, and the parking lot, Road B, 
has been graveled. The college center activity wing has footings 
in the ground. Power plant boiler and office space have footings. 
Mr. Hughes informed the Board that the Fine Arts Building site 
preparation is 7S% complete, the Science Building site preparation
is 10% complete, and the Learning and Resource Center site prepara­
tion is So% complete. He also reported that So% of the drains are 
now in. 

Member Nicklas asked about the lights on the entrance gates. Mr. 
Hughes reported the cable had been cut. 

Dr. Lahti discussed the visit of Dr. Hicksto the college. Dr. Hicks, 
representing North Central, was impressed with the faculty and the 
work they have done, with the work done by the staff in general, 
and with the esprit de corps of the institution. Dr. Lahti stated 
that he did not anticipate any problem, he expected Dr. Hicks would 
provide a good report, and that a report from North Central would 
probably be forthcoming in the next week or two. 

Dr. Lahti presented copies of the Master Plan Document prepared by 
the architects to the Board members. 

Member Nicklas moved and Member Hamill seconded the motion that the 
meeting be adjourned at ll:4S p.m. Motion unanimously carried. 

hairman Haas 
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WILLIAM RAINEY HARPER COLLEGE 

DISTRICT NO. 512 
EDUCATIONAL FUND 

STATEMENT OF POS ITION , OCTOBER 31, 19G7 

Irnprcst Fund 

Cash in Bank-1st Bank & Trust Co. 

Cash in Bank-Palatine Natl. Bank 

Petty Cash Funds 
Tuition Refund Fund 

Deposits 

Investments 

ACCOUNT 

NUMflER 

101. 20 
101.32 

101.40 

101.80 

lnterfund Receivables-Bldg. Fund 

Interfund Receivables-Trust & Agency 

102 . 10 
103. 20 

Fund 103,10 
Accounts Receivable-Current Taxes 

Accounts Receivable-Back Taxes 
Accounts Receivable-Other 

Bookstore Inventory 

Cafeteria ··Inventory 

Stationery Inventory 

TOTAL ASSETS 

LIABILITIES 

Interfund Payables-Blc!g. Fund 

Payroll Deductions-Group Ins. 

{""'counts Payable 

vCOUi1tS P
_
a yablc-Other

Accrued Retailers Occupation Tax 

Reserve for Encumbrances 
U ndistributed.Taxes 

TOTAL LIABILITIES 

FUND BALANCE 

105.10 
105.11 
105.90 

108.30 
108.31 
108.33 

203,20 
204 . 50 
205.00 
205.40 
209 . 14 
210.90 
209.99 

Fund Balance 300. 00 
TOTAL LIABILITIES & FUND BALANCE 

SUMMARY OF FUND BALANCE -------------------
Balance, June 30, 1967 
Add: Revenues to Date 

LeS$ Expenditures 

FUND BALANCE 

1 0 / 3 1 / 6 7 
BALANCE 

$ 5,000.00 
'.!7,666.83 

394.07 
650.00 

90.3 6  
600.00 

595,362.86 
4,060.92 

-12, 930. 03 

3.5, 013.58 

8,589.56 

25,759 .43 
847.48 
233.42 

_Eg_?. 198. 54 

$ 578.74 
617.55 

36,'793.92 
45.20 

2,793.84 

ENCUMBRANCES 

3 , 605. 49 

UNE��CUMBERED 

BALANCE 

$ $ 5,000.00 
17,666.83 

394 . 07 
650.00 

90.'3b 
600.00 

595,362.8 6 
4,060.92 

12,930.03 

35,013.58 

3,589.56 

29,364.92 
847.48 
233.42; 

----
�3. 605.�_. ____ $_{!_05,_ 8 04. 03 -·-·---==== ---·---

6,444.82 
:n. 265.67 

$ 78,539.74 

$98,284.13 

:::---:�:-:---...:...:.--'-'-: _ _ -:-:: __ 
C7"'

_$:_9
--;
8. 2 8 4. 13

$ 578.74 
617.55 

36,793.92 
45.20 

2.793.84 
104;728:95 
31, 265:..:.·..::.6__:_7 __ _ 

$ .17§, 823.87 ----

$ 623, 658. so 
$ 702__,__]Jl8. 54 

$ 12,932 .60 
1,021,205.25 

),034,137.85 
- 410,479.05 

�_§_?-�_._658. 80_ 

($9L1, 678. 64) $ : 528, 9R0.16 
.�---- -��----====-"'li.. 3, G05._49 _ . ...$. _1Qf2 ... .S.04:...fr3 

$ 12,932.60 
1, 021,205 .2__;_5 __ 

1, 034,137. 85 
94, 678. �---2_95.1l:!_,._?_§J ___ _ 

-�4� 67s: G�±L $ 328. 9�0 . 16 
-�= 
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c • W ILLIAM RAINEY HARPER COLLEGE 

DISTRICT N O. 512 
BUILDING FUND 

STATEMENT OF POSITION-OCTOBER 31,1967 

ACC OUNT 10/31/67 
BAL ANCES 

ENCUM­

BRAN C ES 

UNENCUMBERED 

BALANCE 2TS -

Cash 

Palat ine National Bc;nk 

Investments 

Interfund Receivables-Educational 

F und 

Taxes Receivable-Current Year 

Taxes Receivable-Prior Years 

Accounts Receivable-Other 

TOTAL ASSETS 

LIABILITIES 

lntcrfund Payablcs-Educat ional 

Fund 

Accounts Payable 

Reserve for Encumbrances 

TOTAL LIABILITIES 

F UND BALANCE 

NUMBER 

101. 33 
102.10 

103.10 
105.10 
105.11 
105.90 

203. 10 
205.00 
210.90 

F und Balance 300. 00 
TOTAL LIABILITIES & FUND BALANCE 

SUMMARY OF F UND BALANCE 

Balance, June 30, 1967 
Add: Revenues to Date 

Deduct: Expenditures to Date 

Balance, October 31, 1967 

$ 23, 396. 17 
261, 858. 67 

578.74 
24, 609. 11 

_ _ ___:::1.::.::52. 50 
$310,595.19 

$ 4, 057.17 
19,239.62 

$ 23, 296.79 

$ 287. 298. 40 
$310,595.19 

$ 67, 557.44 
288,747.88 

$356,305.32 

$ 23,396.17 
261,858.67 

578.74 
24,609.11 

152.50 

$ 310 , 595 . 19 

4,057 .1 7 
19,239.62 

$6,426.§0 6,q26.50 
$6;426.50 $ 29,723.2 9 _____ _ 

---------����� 

($6,426.50) $280,87 1.90 
_____,_ _________ -- -· 

$310,595.19 

_69_. QO Q.._92.-=------>Jl$.u.6,A2.6..Jili 
$287,298.10 (_$6,426.50) 

$ 67' 557.44 
288,747 .88 
356,305.32 

75,433.42 

$ �-8_0_._�_7_1. �'=o====== 

-9-
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W ILLIAM RAINEY I IARPER C OLLEGE 

DIS TRICT NO. 5 1 2  
SIT E  & C ONSTRUCTION F UND 

S TA TEMENT OF POSITI ON, OCTOB ER 3 1 ,  1 9 67 

h.v0 ETS 

Cash in Bank : 

1st National B a nk of Chicago 

Deposits 

Invest ment s 

T OTAL AS S ETS 

LIABILITIES 

Interfund Payables-B ond & Int erest 

Fund 

Account s Payable 

Reserve for Encumbrances 

TOTAL LIAJ3ILITIES 

F U N D  BALANCE 

AC COUNT 

NUM BER 

1 0 1 .  31 
1 0 1 .  80 
1 02 . 1 0  

2 0 3 . 30 
2 0 5 . 0 0  
2 1 0 . 9 0  

F und B alance 3 0 0 .  0 0  
TOTAL LIABILITIES & FUND BALANC E  

SUMMARY OF FUND B ALANC E  

Balance, June 30,  1 9 67 
Add :  Revenues to Date 

Deduct : Expenditures t o  Dat e 

Balance, O ct ober 3 1 ,  1 9 67 

1 0/31/67 
BALANCES 

ENC UM -

BRANCES 

UNENCUMBERE D 

BAL A N C E  

$ 1 6, 2 69 . 6 6  $ 1 6 , 2 6 9 . 6 6 
50 0 . 0 0  5 0 0 . 00 

2 , 687 , 2 92 . _.::_06.::..___ __ _________ �2_,_68 7 , 2 92 . 0 6  
_1�01, .0 61 .  ?2 $2 , 7 04 , 0 6 1 . 72 

$ 5 3 , 094. 42 5 3 , 0 94 . 42 
57 , 0 65 . 7 5  5 7 , 6 6s ; q5 

$ 8 5 , 934. 54 8 5 , 934. 54 
$ 1 1 0, 1 6 0 . 17  $ 8 5 , 934. 54 196,  0 94. 7 1  

$ 2 ,  5 9 3 ,  9 0 1 .  5 5  ($.8 5 ,  9 3 4 .  54) 2 , 5 07 , 9 67 . 0 1  
$2 ,  7 0 4, 0 61 .  7 2  $2 , 704 , 0 61 . 72 

$ 5, 1 9 3 ,  7 0 1 .  31  $5 , 1 93 , 7 01 . 31 
1 65 , 2 34. 47 1_65 , 234 . 47 . ----

$ 5 ,  3 5 8 ,  9 3 5 .  7 8 $5 , 35 8 , 935 . 78 
..2�..;LG..5._0 34 2 3  $ 8 5 , 934 . 54 2 , 8 5 0 , 9 67 . 7 7  

2 ,  5 9 3 ,  9 0 1 .  5 5  ($ 85 ,_ 934 .  54) 2 , 507 , 9 67 . 0 1  

, 
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E TS 

Cash in Banl< : 
1st Nat ional Bank of Chica go 

1 st Bank & Trust C o .  

A C C OU NT 
NUM BER 

1 0 1 .  31 
1 0 1 .  32 

Pa lat ine N at ional B a nk 1 0 1 .  3 3  
Investment s 1 0 2 .  1 0  
lnt erfund Receiva bles-Site & 

C onst r u ct ion F und 1 0 3 .  60 
Accounts Receivable - C urrent Taxes 1 0 5 .  1 0 

TOTAL ASSETS 

LIA BIL lTIES 

Reserve for Encumbrances 2 1 0 .  9 0  
TOTAL LIABILITIES 

FUND BALANCE 

W TI"LI A M  Ri\I N E Y  H ARPER C OLLEGE 

DIS TRI C T  NO.  512 
B OND & INTEI�EST F U N D  

S T A T E M E N T  OF POSITION ,  OC TOBER 3 1 ,  1 9 67 

1 0 / 3 1 / 67 
B A L A N C E  

$ 8 ,  99 1 . 49 
394. 07 
239 . 0 5  

417 , 0 7 5 . 39 

5 3 , 094. 42 
3 6 , 2 8 1 . 0 0  

$ 5 1 6 , 0 7 5 . 42 

$ 
$ 

ENC U M B RANCES 

$ 

$489,_9 3 0 .  0 5  
$489 , 9 30 . 0 5  

UNENCUM BERED 

B A L ANCE 

$ 8 ,  9 9 1 . 49 
394. 0 7  
239 . 0 5  

417 , 07 5 . 3 9  

53 , 094. 42 
3_6 ,  281 .  0 0 -

---- -- $ 5 1 6, Ql�� 

------�$_48�9�. �3 0 . 0 5 _  
$489, 9 3 0 . 0 5  

F w1d B alance 3 0 0 .  0 0  $ 5 1 6, 07 5 .  42 -----�($_4_89---', 9 3 0 .  0 5) $ 2 6 ,  145. 37 
TOTAL LIABILITIES & FUND BALA NCE $ 51 6 , 07 5 . 42 =======$=516 ,  07 5 . 42 

SUM MARY OF F UND BALANCE 

Ba la nce, June 30, 1 9 67 
Add: Revenues to Date 

Ded u ct :  Expend itures t o  Date 

�a nce, Oct ober 31, 1 9 67 

r 

$ 5 3 , 094. 42 
462 , 9 8 1 . 0 0  

$ 5 1 6, 07 5 . 42 
________ ___!_489_! 930 ._Q§ 
$ 5 1 6, 07 5 . 42 ($j.8 9 ,  9 3 0 .  0 5) 

$ 5 3 , 094. 42 
462 , 9 8 1 . 0 0  

$ 5 1 6, 07 5 . 42 
$489, 9 3 0 _ 0 5  
$ 26 , 145 . 37 

- 1 5 -
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AS S E TS 

C a sh in Bank :  
W ork S t u d y  & Grant S ub F und 

Loan S ub -F und 

S chol a rsh ip S ub - F und 

Stud ent A ct ivit y S ub - F und 

A gency Clearing S ub -F und 

W ILLIAM RAIN EY l-IARPER C OLLEG E 

DIS TRI C T  N O. 5 1 2 ,  T RU S T  & AGENCY F U N D  

S TA T E M EN T Of P OS ITlON, OC T OBER 31 ,  1 9 C7 
10/3 1 / 67 

BAL ANCE 

$ 7 ,  2 62 . 00  
648 . 29  

1 , 467 . 27 
( 5 8 2 .  1 6) 
944. 00  

E N C U M BRANCES 

$ 

U N E N C U M BEltED 

___ B A_L_A N C E  

$ 7 , 2 62 . 0 0  
648 . 29 

1 ,  467 . 27 
( 5 82 . 1 6) 
944. 0 0  

Loans Re ceivabl e 6 8 0 .  00  68 0 .  0 0  
TOTAL A S S ETS 

LIA B ILITIES 

Int erfund Pa  yables -
Educat ional F und from W ork S t ud y  

Ed u cat ionat fund from L o a n  F und 

Educat ional F und from S chola rsh ip F und 

Educat ional F und fr om St ud ent A ct i v it y  F und 

Reserve for E n cumbran ces 

TOTAL L I A BILI TIES 

FUND BALANCE 

F und Balance :  
W ork S t u d y  & Gra nt S ub -F und 

Loan S ub - F und 

S chol arsh ip S ub -f und 
St udent A ct iv it y  S ub -F und 
Agency Clearing S ub - F und 

T O TAL LIABJJXfiES & F UN D  BAL A N C E  

SUMM ARY OF FUND B AL AN C E  

B a l a n c e  J u n e  30,  1 9 67 
A d d :  Revenues to Date 

Less :  Expend it ures t o  Dat e 

F U N D  BALANCE OCTOBER 3 1 ,  1 9 6 7  

$ 1 0 , 41
=
9

=
. 4

=
0
=====================

=====$=1=0,=4=1=9.==40 

$ 1 0 , 2 34. 67 
1 , 2 2 8 . 29 

9 67 .  07 
50 0 . 00  

$ 12 ,  9 3 0 .  03  

$ (2 ,  97 2 .  67)  
1 0 0 . 00  
50 0 . 2 0  

( 1 ,  082 . 1 6) 
944. 00  

!J..g. 5 1 0 .  63) 
$ 1 0 , 41 9 . 40 

$ 8 57 . 27 
1 2 , 347 . 64 

$ 1 3 , 204 . 9 1  
1 5 , 7 1 5 . 54 

$ ( 2 ,  5 1 0 .  6�2.._ 

$ 

4, 949 . 7 1  
$ 4 ,  949_._7_1 __ 

$ 

(4, 949 . 7 1) 

$ (4, 949 . 7 1) 
$ 

$ 

$ 
4, 949 . 7 1  

$ ( 4, 949 . 7 1) 

$ 1 0 , 234 .  67 
1 , 228 . 2 9 

9 67 . 07 
50 0 . 0 0  

_ _  4 ,  949 . 7_1 _ 
$ 1 7 ,  87 9 . 7 4 

$ (2 ,  972 . 67) 
1 0 0 . 0 0  
50 0 . 2 0  

( 6 , 0 3 1 . 87 )  
944 . 0 0  

$ (7 , 460 . 34) 
$ 1 0 ,  41 9 . 40 

$ 857 . 27 
1 2 ,_ 347 . 64 

$ 1 3 , 204 . 9 1  
2 0 , 6 65 . 2 5  

$ (7 '  46 0 .  34l_ 

- 1 7 -



EVENUE 
_ ,:  orl< S t u d y  & G ra_!_Jt: S ub - F u n d  

Fed eral Government -W ork Stud y  

W IL L I A M  RAIN E Y  l !A RP ER C OL L E G E  

DIS TRI C T  N O. 5 1 2  
TRU S T  & AGENCY F U N D - -BUDGET REP ORT 

BUDG ET 

F ed eral G overnment - E conomic Opport un it y Grant 
Harper W ork S t u d y  P rogra m 

$ 1 6, 5 37 . 0 0  
5 , 0 0 0 . 0 0  
5 , 5 1 3 . 0 0  

Ha rper W ork Progr a m  2 1 , 0 0 0 . 0 0  
Harper G r a nt s - in - A iel 8 4 0 . 0 0  

YEAR T O  
D A T E  

.$ 7 .  0 8 7 . 0 0  
2 , 50 0 . 0 0 

M§_,_ 8 9 0 .  QQ__ ____ ___ $.__Q,_ 5 8 7  0 0  

S chola rship S ub - F und 

C ontr ibut ions 

Trust ee S cholarsh ips 

$ 1 , 7 2 2 . 0 0  
1 , 40 0 . 0 0  

$ 1 , 37 0 . 0 0  

B AL A N C E  

$ 9 , 45 0 . 0 0  
2 , 5 0 0 . 0 0  
5 , 5 1 3 . 0 0  

2 1 , 0 0 0 . 0 0  
840 . 0 0  

� 9 , 3 0 3 . 0 0  

$ 352 . 0 0  
----=1 , 40 0 . 0 0  

$ 3,  1 2 2 . 0 0-'----- _l_Ljl7 0 .  0 0  $ l. 7 52_,_QQ_ 

Student A ct iv ity F und 
Da n ce N umber 1 

-�R ncy Clear ing S ub -F und 

A m er i ca n C ollege T est ing Program 
Mmic L esson Re ce ipt s  

N ot e :  T h e  above d oes not in cl u d e  the S t u d e nt L o a n  Progra m .  

$ --------- 2 5 0 . 1 4, __ _ 

$ 1 9 6 . 5 0  
944. 0 0  

--- $ 1 ,  1 40 . 5 0  

- 1 8 -



''XPEN DITURES 
_l__orl�t uc!_y_�_9r a]!.!_�!.!_b - fund 

P2 ymcnts t o  St udents - - W ork P rogr a m  

E conom ic Opport u n it y  Gra nt s P a id 

Harper G rant s - in - A iel 

S ch ol arship S ub -F und 

S cholarships P a id 

�!_udent _A ct ivi_lj' S ub -F und 

D a n c e  Numb�r 1 
A d m in istrat ive Expense 

Print ing - Harb inger 

St udent Hand book 

Student I .  D .  C ard s 

Intram ural Athlet ic Equipment 

P a rk ing St ick ers 

Cameras & S uppl ies 

M embersh ip - Inter - C olleg iat e Press  

Agency Clear ing S ub -F unci 

A m erican Coll ege Test ing Program 

W ILLIA M  RAIN EY H A RP ER C OLL E G E  

D IS TRIC T N O .  512  
TRUS T & A G E NC Y  F U N D  - - B UDGET REP ORT 

BUDGET 

$43, 0 5 0 . 0 0  
5 , 0 0 0 . 00  

840 . 0_:_0 ___ _ 

$48, 8 9 0 . 0 0  

$ 2 ,  27 0_:._· 0::..:0:__ __ _ 

N ot e :  The above d oes not in clude the S t u d e nt Loan Program 

YEAR T O  

D A T E  B AL A N C E  -- -- · -- ---

$ 1 0 , 234.  67 $32 , 8 1 5 . 3 3  
2 , 325 . 0 0  2 ,  67 5 .  00  

840 . 0 0  

$ 12 ,  559 . 67 $ 3 6, 3 30 . 33  

$ 1 ,  627 . 07 $ 642 . 9 3  

E N C UM BRAN CES 
-------

$ 1 , 325 . 0 0  $ 
7 . 30 

699 . 92 
2 , 2 2 0 . 0 0  
1 , 0 6 8 . 39  

348 . 05  
2 1 0 . 00  
3 6 3 . 35  

40 . 00 

$ 1 ,  3 32 . 30  $ 4, 949 . 7 1  

$ 1 9 6 . 50  

- 1 9 -





IMPRES T F U N D  DIS B U RS E M ENTS 

OCTOBER 1,  1 9 67 t o OCTOBER 3 1 ,  1 9 67 

C H ECK 
PAYEE D ESCRIP TI ON N UM BER A M OU N T  

('--- ------ -- · - -

�orrine L .  Dol a nd T u it ion Refu nd 7 4 6  $ 9 . 60 
Robert L .  S t e venson Tuit ion Refund 7 47 9 .  60 
Lee K. S chaedel T uit ion Refund 7 48 38 . 40 
S usan Hoffm a n  T u it ion Refun d 7 49 6 . 40 
Kathleen A .  S ca nlon T u it ion Refund 7 50 12 . 80 . 
Na n cy F oga rt y  T u it ion Refund 7 5 1  9 . 60 
Del v in E .  Ressel T u it ion Refund 7 52 9 .  60 
L eonard J .  W egryn T u it ion Refund 7 5 3  1 6 . 00  
M a rjorie J .  M e ist er T u it io n  Refund 7 54 9 .  60 
W a yne. P .  L a r o ck Tuit ion Refund 7 5 5  48 . 00 
Ronald V .  F oll ett T u it ion Refund 7 5 6  9 .  6 0  
Ra ndall K .  Joh nson Tuit ion Refund 7 57 4 . 80  
Monica D .  G a m m cn Tuit ion Refund 7 5 8  1 .  6 0  
George E .  M cL ean T u it ion Refund 7 59 9 .  60 
Melv in M a ck S e cur it y  Guards  7 60 42 . 0 0 
Ja y Akely S e curit y  G uards 7 61 10 . 50 
W illiam Kohnke S e cur it y  Guards  7 62 14 . 0 0  
Jose Gonzales S e curit y  G uards  7 63 52 . 50 
W il l ia m  Cox S e curit y G uard s 7 64 14 . 0 0  
Carol N .  K em p T u it ion Refund 7 65 1 1 . 2 0 
Denise M .  Uhe.r T u it ion Refu nd 7 6 6 6 . 40 
Janice W ilhoit T u it ion Refund 7 67 3 . 20  
Da v i.d M .  Peters T u it ion Refund 7 68 4 . 80  
M ich a el Mit chell T u it ion Refund 7 69 4 . 80  

l a ry Ann Lat usa T u it ion Refund 7 7 0  4 . 80  
A!lano J .  Drake T uit ion Refund 7 7 1  9 .  60  
Pamela J .  · Ch is holm T u it io n  Refund 7 7 2  4 .  8 0  
G eorge H i cl :man T u it ion Refund 7 7 3  3 . 2 0  
W ill iam J .  M a nn Tra vel A d v a n c e  7 7 4  282 . 2 0  
Iris H ipple S a l a ry A d v a n c e  7 7 5  157 . 50 
Rebe cca C .  C old T u it ion Refund 7 7 6  1 .  60 
Thomas E.  W ells T u it io n  Refund 7 7 7  4 . 8 0  
Gl en C .  Fallett  T u it ion Refund 7 7 8  4 .  8 0  
John M .  French T u it ion Refund 7 7 9  5 .  6 0  
Robert W .  Cont e  T u it ion Refund 7 8 0  4 . 8 0  
V in ce A .  Franzone T u it ion Refund 7 8 1  4 . 8 0  
M a ry J .  Bart ell T u it ion Refund 7 82 9 .  60 
M i chael J .  Sedlak T u it ion Refund 7 8 3  3 . 2 0  
Ill . C ollege Rel . C o nfe ren ce M eet ing Ex pe nse 7 84 1 5 . 00  
Cent enn ial Symposium Meet ing Expense 7 8 5  8 . 30  
W m .  R.  Punka y Tra vel A d v a n c e  7 8 6  20 . 50 
Ha rold C.  C u n n ingh a m  Tra vel A d v a n ce 7 87 12 1 .  00  
Ca rmen P .  Ja cobson T u it ion Refund 7 88 9 .  60 
C a r y - Grove Nc1vs N ewspaper S ubscr ipt ion 7 89 7 . 00 
Ill ino is N otary A s so c iat ion N ota r y  Fee 7 9 0  19 . 45 



PAYEE 
('-

Jerald E .  Fedyski 
Arthur A.  Kal insk i 
Angel ina S t a nton 
Joseph P .  D ia z  
Yvonne Larkin 
John H.  U pton 

And rew J .  A guero 

Bruce Croon 
Joh n H. Upton 
Janet Jones 
Dream K l a ilat 
L ind a Arraj j  
Jerome M.  S enesa c 
G ilbert W al sh 
Nat ional E l e ct ron i cs C orp . 
Tom D .  Good m a n  
B r u c e  Done 

Don J .  Boscaru p 
Thom as B ir ch m a n  
Ch r is a nn Red alen 
Dianne M. Stern 
M ichael W .  Rut kowski 
Joh n  B.  Oat es 

ian E. Harvey 
. em W . Clemans 

Tom E.  Venn 

Rose P u c cinell i 
W a rren C .  A nd ersen 

James C. Gla n v ille 
Carol A.  Helgesen 

RiCk C. Dockery 

W m .  J .  Geldern ick 

Eugene W .  Joh nson 

Thoma s  Appelha ns 
Henry S chneid er 
Da n iel W id ell 
Nell ie C .  Falder 
Sharon A .  Edward 

Jose:ph A. Rockenba ck 
M a rk D .  C o yne 

Jesus Ba rrera 

Chr ist ine M. N a gel 
C ynthia C .  S w a nson 
A nthony B .  S t a rk 

IMPRES T F U N D  DIS BURS E M ENTS 
OCTOBER 1 ,  19 67 t o  OCTOBER 3 1 ,  1 9 67 

DES CRIP TION 

T u it ion Refund 
T u it ion Refund 
T u it ion Refund 
Tuit ion Refund 
T u it ion ·Refund 

G roundbreaking Expense 

S a l a r y  Ad va n ce 
T u it ion Refund 

G r ound breaking Expense 
T u it ion Refund 
Tu it ion Refund 
T u it ion Refund 
T uit ion Refund 
T u it ion Refund 
N .  E.  C onference Reg ist rat ion 
T u it ion Refund 
T u it io n  Refund 
T uit ion Refund 
T u it ion Refund 

T u it ion Refund 
T u it ion Refund 
T u it ion Refund 
T u it io n  Refund 

T u it ion Refund 

T u it io n  Refund 

T u it ion Refund 

T u it ion Refund 

T u it ion Refund 

T u it ion Refund 
T u it ion Refund 
Tuit ion Refund 

Tuit ion Refund 

T u it ion Refund 
T u it ion Refund 
T uit ion Refund 
T u it ion Refund 
T u it ion Refund 
T u it ion Refu n d  

N . J.  C.  A .  A .  D u e s  
T u it ion Refund 

T u it ion Refund 

T u it ion Refund 
T u it ion Refund 
Tuit ion Refund 

CHECK 

N U MBER 

67 6 
67 7 
67 8 
679  
680  
681  
682 
683  
684 
685 
68 6 
687 
688  
689 
690 
69 1 
692 
693 
694 
69 5 
69 6 
697 
698  
699 
7 0 0  
7 2 6  
7 2 7  
7 2 8  
7 2 9  
7 30 
7 3 1  
7 32 
7 33 
7 34 
7 3 5  
7 3 6  
7 37 
7 3 8  
7 39 
7 40 
7 41 
7 42 

743  
744 
7 45 

A M OU N T  

$ 85 . 00 
19 . 20 
19 . 20 

9 .  60 
110 . 40 

30 . 00 
V o id 

1 11 . 55 
12 . 80 
10 . 0 0 
12 . 80 
12 . 80 
22 . 40 

9 .  60 
52 . 80 
40 . 00 

8 . 0 0  
9 . 60  
9 .  60 

48 . 00 
9 .  60 
9 .  60 
9.  60 

12 . 8 0 
14 . 40 
14. 8 0  
44 . �-
12 . 8 0 
19 . 40 

9 . 60 
12 . 80 

9 .  60 
2 8 . 8 0 
1 2 . 8 0  
19 . 2 0  

9 .  6 0  
44. 80  
19 . 40 
19 . 20 
50 . 00 
1 2 . 80  

9 .  60 
12 . 80 
2 0 . 0 0  

9 .  6 0  



' . IMPRES T FUND DIS BURSEMENTS 
OCTOBER 1 ,  19 67 ,  t o  O C T O B E R  3 1 ,  19 67 

PAY E E  

Fr/ � - V a is v il 
F o �  .. u a t ion L ibrary C e nt er 

C e nt e r  for Appl ied Rese a r ch in  
E d u ca t i on 

C oll ier - M a cM illa n 

A m e r ica n L ibrary Associat ion 

A rl ingt o n  A rea Ed u cat ors C o u n c il 
Heller Lumber C o m p a n y  
N orthwest L etter S e r v i c e  

AAUW -Arl ingt o n  Bra n ch 

C e nter for Research & Lead ersh ip 

DES CRIPTION 

Travel A d v a n c e  
S ubs cript ion 

P ubl i cat ions 
books 

Publ i cat ion 

M e m b ersh ip 
S uppl ies 
Print ing 
P a rt - t im e  help for  re gist ration 

in Vo cat ional & T e ch n ical Education L ibra ry Books 
C h i c a go Da il y  N e\vs Tear  Sh een 
Ch icago M a ga z ine S ubs cr ipt ion 
La yst rom - Berea cher, In c .  Pad l o cks 
S uperint e nd ent of Do cument s  Vocat ional L ibrary B ooks 

Richard S .  L a n g  Tra vel Expense 
Arl i ngt o n  Park Dodge T r u ck M a intena n ce 

Joseph C arol T u it ion Refund 
M a ry  B. G a bel T uit ion Refund 
M i chael Pa r z y ch Tuit ion Refund 
G or d o n  H .  Langseth T u it ion Refund 
J a m e s  P. B ieg T u it ion Refund 

Roger L owell 
Joh n  N Irmen 

Jar w .  G raser 
L e .  ' r i ck ner 

Peter T. Laskowski 
Ea rl C a rlson 

Kathryn Graef 
W alter J .  S a ul ,  Jr . 
Thom a s  M cAvoy 
M i chael W .  Pate 
S a nd r a  J.  W olff 
La ng W .  Farley 

Gerald J .  Gra ykowsk i  
S t a nl e y  W .  Red m er 

M a r y  Ell e n  G onser 
Don C .  W h it ing 
Joel E.  S ea r  

Tuit ion Refund 

T u it ion Refund 

T u it ion Refund 
T u it i on Refund 
T u it ion Refund 
A ppl i cat ion fee Refund 

T u it ion Refund 

T u it ion Refund 
T u it io n  Refund 

T u it ion Refund 
T u it ion Refund 
Tuit ion Refund 

Tuit ion Refund 
T u it ion Refund 

A ct iv it y  F-ee Refund 
T u it ion Refund 
Tuit ion Refund 

CHECK 

N UMBER -- --

7 9 1  
7 9 2  

7 9 3  
7 9 4  
7 9 5  
7 9 6  
7 9 7  
7 9 8  
7 9 9  

8 0 0  
8 0 1  
8 0 2  
8 0 3  
8 0 4  
8 0 5  
8 0 6  
807  
808  
809  
810  
8 1 1  
8 1 2  
8 1 3  
8 14 
8 1 5  
8 1 6  
8 1 7  
8 1 8  
8 1 9  
8 2 0  
82 1 
822  
8 2 3  
8 2 4  
8 2 5  
82 6 

827 
828 

AMOUNT 
$ 34 . 00 

3 . 00  

4. 45 
3. 67 
2 . 00  
5 . 0 0  
3 . 65 
2 . 1 6  

2 12 . 50 

1 .  50 
. 20 

2 . 50 
1 8 . 40 
3 3 . 50 

4 .  80  
3 .  75  
4 . 80  
1 .  60 
9 .  60 
4.  80 

1 1 . 2 0  
4 . 80  
4. 80  
4 . 80  
4. 80  

19 . 20 
1 0 . 00  

4 . 80  
1 6 . 00  

4. 80  
1 .  60 
4 . 80  
4 . 80  
4. 80  
3 . 20  
5 . 00  

19 . 20 
4 . 80  



PAYE E 
D a v id R. D ost 

B l  � J.  Ryan 

Sherw in L. K in g  
J oh n R .  B irkh ol z 
Robert R. Z il kowski  
W ill ia m  R .  F oust 

Pere M a r quett e 

H a r old C .  C unn i ngh a m 
Harold C .  C u nn ingh a m  
M a rtha L y n n  Bol t 

D r .  Pa nkrat z 
N elson ' s  Flower Shop 

P ost m a st er ,Palat ine,  lll inois 

Ja cquel ine H a rr i;  P et t y  C a sh 

Robert E .  Laht i ,  Petty C a sh 

A d j ust m e nt - A ugust Re im b ursemen t 

Nelson 's Flower Shopt 

N urs ing Depa rt m ent 

D r .  R. Laht i 

Dr . R .  La ht i 
Donald C oll ins 

T OTAL : 

IMPRES T F U N D  DIS BURS E M EN T S  

OCTOBER 1 ,  19 67 , t o  OCTOBER 3 1 ,  18 67 

DESCRIPTION 
T u it ion Refund 

T u it ion Refund 

Tra vel A d v a n c e  

Tra vel A d va n ce 

Tra vel A d v a n ce 

Tra vel Adva n c e  

IACJC C o n ference D inner 

Tra vel Ad v a n ce 

Tra vel A d v a n c e  
Tra vel Ad v a n ce 

Tra vel Ad va n ce 
Flow ers 
Post a ge for Meter 

Pett y C a sh Re imb ursement s  

Pet t y  C a s h ,  Re imbursem ent 

Fl owers 
S a l e  of Math B ook 

Ret ur n  of C a sh 
Ret urn of C ash,  N orth Central  

Ret urn of cash 

C H E C K  

N U M BER 

829  
8 3 0  
8 3 1  
8 32 
8 3 3  
8 3 4  
8 3 5  
8 3 6  
8 3 7  
8 3 8  
839  
840 
841  
842 
843 
844 
845 

A M OUNT 
------

$ 4 . 8 0  
2 5 . 60 
42 . 8 0 
30 . 00 
2 9 . 00  
60 . 00  

1 89 . 0 0  
7 0 . 0 0  
8 0 . 0 0  
69 . 0 0 

1 2 5 , 0 0  
65 . 50 

2 50 . 0 0  
3 8 . 9 6  
89 . 5 6 

. 60  
45 . 27 

(2 .  50) 
(12 . 50) 

(46 . 46) 
(19 . 0 8) 

$ 3 , 7 66 . 33 



Sales  
,r 

. Cost oLSales 

Purchases 

Less  Invent ory 

Cost of Sales 

GROSS PROFIT 

Other E]�J�.?nses 

Salaries 

Other Expenses 

NET PROFIT 

r 

W ILLIAM RAINEY HARPER COLLEGE 
S TA TEMENT OF OPERAT IONS - - CAFETERIA 

SEP TEMBER 13 to OC TOGER 3 1 ,  1 9 67 

$ 2 ,  977 . 67 
847 . 48 

$ 1 , 17 9 . 09  
5 1 9 . 49 ---

N ot e :  Profit subject t o  possibl e unrecorded expenses . 

r 
I 

$4, 409 . 40 

$2 , 13 0 . 19  

$2 , 27 9 . 2 1  

$ 1 ,  69 8 .  57 

$ 580 . 64 



r .  
.o lcs 

L ess Ret urns 

N E T  S ALES 

C ost of Sales 

P urchases 

Less Inventory 

C OS T  OF S ALES 

Gross Profit on S ales  

Other Expenses:  

Salaries  

Tra vel 

Other Expenses 

TOTAL OTHER EXPENSES 

NET PROFIT 

W ILLIAM RAINEY HAPJJER C OLL EG E 

S T A TE M E N T  Of OPERATIONS - - BOOKSTORE 
AUGUS T 2 1 to OCTOBER 3 1 ,  1 9 67 

SUPPLIES 

$ 7 , 424. 7 6  $ 
94. 33 --- -- ·-

$ 7 '  330 . 43 $ 

$ 1 6 ,  0 5 1 .  92 $ 
1 1 ,  5 5 0 .  48 

$ 4, 50 1 . 44 $ 

$ 2 , 829 . 99 $ 
3 8 .  6o/o 

BOOKS TOTAL 

5 9 , 7 0 9 . 66  $ 67 , 134. 42 
4, 720 .  63 4, 814 .  9 6_ 

54, 9 8 9 . 0 3  $ 62 , 319 . 46 

60,  7 52 .  61  $ 7 6 , 804 . 53  
1 7 , 8 14. 44 2 9 , 3 64. 92 
42 , 938 . 1 7  $ 47 , 439 . 61 

1 2 , 0 50 . 8 6  $ 14, 87 9 . 8 5  
2 1 . 9% 2 3 .  9o/o 

$ 4, 7 04. 35  
17 7 . 0 0  
957 . 07  

$ 5 , 8 3 8 . 42 

$ 9 ,  041 . 43 
----·--
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FOR BOARD ACT I ON 

Exh ib i t  A 

Subj ect : 

co n s ider at ion o f  an inc r e a s e  in the subcontr actor
'
s contr ac t s  

i n  order to provide per forman c e  Bonds . 

Re a s on for Con s ider at i on by th e B o ard 

Th i s  r ecommendat i on woul d  involve a 22 , 895 dol l ar incr e a s e  
i n  the c on tr ac t pr i c e  that would h ave t o  be approved b y  the 
B o ard . 

An alys i s  and B ackground 

a . I n  th e or ig i n al b i d  document a credit was al lowed by e ach 
sub-contr actor in the total amoun t o f  22 , 895 do l l ar s . 
Th i s  credit was appl i c ab l e i f  th e subcon t r acto r s  were 
a s s ign ed to the g en eral contr actor . Th e thought be ing 
th at CRS f e l t  the general contr ac tor ' s  per forman c e  bond 
would b e  su f f i c i ent . I . B . A .  has t ak en the po s i tion 
that th e general contr actor and each subcontr actor mu s t  
h ave a per formanc e  bond . 

b . The Admin i s t r at ion , Mr . Hines and F . F .  h ave explored 
every avenu e to avo id th i s  contr act inc r e a s e .  Mr . Hin e s  
and F & F ' s recommendation to approve thi s  inc r e a s e  i s  
at tached . 

c . Th e e l imin at i on o f  the or i g i n al 22 , 895 do l l ar credi t 
wi l l  incr e a s e  the subcontr actor ' s  contr act s as fol l ows : 

O r igin al Con tr ac t B id B id W i th D edu c t  

W i l l i am Z i eg l er & Son , I n c . 

L . K . Comstock & Co . o f  I l l ino i s  
Gib s on E l ectr i c  C ompany , I nc . 

H .  S .  Kai s er Comp any 

Rel i ab l e  Sheet Met al Work s , I nc . 

TOTAL INCREASE 

$ 491 , 95 0 . 0 0 

$ 1 , 6 7 8 , 6 0 3 . 0 0 

$ 1 , 1 06 , 0 0 0 . 0 0 

622 , 235 . 0 0 

$ 3 , 898 , 7 88 . 0 0  

$ 489 , 3 5 0 . 0 0  

$ 1 , 668 , 208 . 0 0  

1 , 1 0 1 , 0 0 0 . 0 0 

6 1 7 , 3 3 5 . 0 0 

$ 3 , 875 , 893 . 0 0 

22 , 895 



- 2 -

d .  Th i s  incr e a s e  w i l l  be ab sorbed by the cont ingency fund 
and wi l l  not ch arge the tot al c on tr act amount as 
autho r i z ed by the Bo ard o f  Tru s te e s  

RECOMMENDAT ION 

e .  The admin i st r ation recommends that the subcontr actor ' s
contr act s be incr e a s ed the amount o f  th e o r i g in al credit 
al lowed on the bid document s for the per forman c e  bond 
as fol l ows : 

O r i g i n al Contract B id B i d  W i th D educ t 

$ 489 , 3 50 . 00 W i l l i am Z i eg l e r  & S on , I n c . 

L .  K .  Comstock & Co . o f  I l l inoi s 
Gib son E l e ctr i c  Comp any , Inc .  

H . S .  Kai s er Company 

Rel i abl e Sheet Met al Wo rk s , I nc . 

$ 491 , 95 0 . 00 

$ 1 , 6 7 8 , 603 . 00 1 , 668 , 208 . 00 

$ 1 , 106 , 000 . 00 1 , 101 , 000 . 00 

6 2 2 , 2 3 5 . 00 6 1 7 , 3 3 5 . 00 
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Novemb e r  8 ,  1 9 6 7

Mr . Wi l l i am M a n n 
Wi l l i am Ra i n ey H a rp e r C o l l e g e 
3 4  We s t  P a l a t i ne Ro a d  
P a l a t i n e , I l l i n o i s 

RE : H a r p e r  C o l l eg e  5 1 5 5 - 9  

De a r  B i l l : 

You a r e  pro b ab ly a l r e ady awa r e  o f  th e p r ob l em c o nc e r n i ng
the bo nd i ng o f  t h e  v a r i o u s  p r ime c o n t r a c to r s  and t h e  t o t a l
bond f o r  t h e  c omp l e t e j o b  f rom C o rb e t t a  C o n s t r u c t i o n  Com­
pany . 

To d a t e  n o  b o n d  h a s  b e en r e c e iv e d  f r om a ny o f  the p r ime 
con t r a c t o r s  i n c l u d i ng Co rb e t t a . 

The I BA ha s to l d  u s  tha t  the o r ig i n a l b i d  o f  e a c h  p r ime
con t r a c t o r  wh i ch i n c l u d e d  a pe r f o rma n c e bond s h o u l d  h a v e
b e e n  t h e  amo u n t  th a t  wa s a c c ep t e d a n d  t h a t  a deduc t io n  s hou l d 
not h a v e  b e e n  m a d e  f o r  the a s s ig nment o f  the c o n t r a c t  t o  a 
g e n e r a l  c o n t r a c t o r . The bond i n g  comp a ny f o r  C o rb e t t a  app a r ­
e n t l y  wi l l  n o t  i s s u e a bond t o  C o rb e t t a  un t i l h e  i n  t u r n  r e ­
c e ive s a bond f r om e a c h  o f  the o ther p r ime c o n tr a c to r s  who s e  
con t r a c t  wi l l b e  a s s i g ne d  t o  h i m . 

The r e f o r e , a c t i o n wi l l  h ave to b e  t a k e n  by H a r p e r  Co l l e g e  to 
i n c r e a s e  the c o n tr a c t amoun t s  of e a c h  o f the p r ime c o n t r a c to r s ,
e x c e p t  C o rb e t t a , i n  o r d e r  th a t  the pr op e r  b o n d  c a n  b e  i s s u e d . 
I t  i s  i n  t h e  b e s t  i n t e r e s t  o f  t h e  C o l l e g e  th a t p r o p e r  b o n d  p r o ­
t e c t i o n  b e  e s t ab l i s h e d  a s  qu i c k l y  a s  po s s i b l e . 

Fo l l o w i n g  a r c  the amoun t s  o f  i n c r e a s e o f  e a c h c o n t r a c t  b a s e d o n
the b i d  p r o p o s a l : 



Novemb e r  8 ,  1 9 6 7

Mr . W i l l i am M a n n  
Wi l l i am R a i n e y  H a r p e r  C o l l e g e 

RE : H a r p e r  Co l l e g e  5 1 5 5 - 9  

PAGE TI'JO : 

W i l l i am· Z i e g l e r  & S o n , I n c . 

L .  K .  Coms t o ck & C o . o f  I l l i n o i s  
G i b s o n  E l e c t r i c  C omp any , I n c . 

H .  S .  Ka i s e r Comp any 

Re l i ab l e  Sh e e t Me t a l  Wo rk s , I n c . 

$ 4 9 1 , 9 5 0 . 0 0 

$ 1 , 6 7 8 , 6 0 3 . 0 0 

$ 1 , 1 0 6 , 0 0 0 . 0 0 

6 2 2 , 2 3 5 . 0 0 

P l e a s e  l e t u s  h ave y o u r  de c i s i o n  o n  th i s matte r a s  q u i c k l y  
a s  p o s s ib l e . 

Ve ry t r u l y  your s , 

& F I TCH 

F r i d s t e i n  

RBF/ s a f  



N o v e mb e r  1 4 , 1 9 6 7

Mr . D o n a l d  C o l l in s  
Ha r p e r  C o l l e g e  
3 4  W .  C h i c a go Av e . 
P a l a t i n e , I l l i no i s  

RE : P e r fo rma n c e B o n d  o f  Sub c o nt r a c t o r s  and P r cnium T h e r e f o r  

D e a r  M r . C o l l i ns : 

Th e abov e subj ect  h a s  b e e n  t h e  sub j e c t  o f  d i s cu s s i on f o r  s o m e
t i m e t i t  b c i n e  t he cur r e n t  \·;r i t t en r e c omm e n d a t i on o f  F r i d s t e i n 
a n d  F i t c h  t h a t a r e s o l u t i on b e  a d o p t e d  p r o v id i n g  f o r  t h e  i nc r e a s e
i n  t h e  c o n t r a c t  amou n t s h e r e t o f o r e a p p r o v e d  s o  a s  t o  r e f l e c t  t i1e  
a d d i t i o n a l  amount n e c e s s a ry t o  ab s o r b  the c o s t  o f  p r ov i d ing a 
p e r fo r ma n c e  b o n d  £ r o 1n e a c h  o f  t h e  s ub c o n t r a c t o r s , t o  t h e  g e n e r a l  
c o n t r a c t o r . 

I c o n c u r  i n  tha t r e comme ncla  t i on . A l t hough i t  s e e ro s  t h a t  i n  a 
s e J t s c ,  doub l e  c ov e r a g e  i s  b e i ng r e qu i r e d , i t  app e ar s  n e v e r t h e l e s s" l l ]  rM f: 1. 1 • • • l ' ' • u n av o l UL) . c . i n c p e r .t: o r n an c c t) O n ( , s  1 n  qu c s t 1 on a r c  1 11 a u cn t 1 o n  
t o  the p e r f o r m a n c e b o nd r e qu i r e d  f r o n  t h e  g e n e r a l  c o n t r a c t o r  a n d  
a s  a r e s u l t , d o l l a r c o v e r a g e  o f  tw i c e  t h e c o n t r a c t s  awa r d e J  t o  
t h e  s ub c o n t r a c t o r s  w i l l  b e  Jl T o v i d e d , w i th t h e  g en e r a l  c o n t r a c t o r  

. b e i n g  p r i nc i p a l  a s  t o  o n e - ha l f o f  s a i d  c ov e r a g e , and t h e  C o l l e g e  
a nd t h e  Bu i l d i ng Autho r i ty a s  t o  t h e  b a l a n c e . 

To t h e  e x t e n t  t l1a t d i f f e r e n t  c ap a c i t i e s  a r e  i nvo l v e d , a s  a fo r e ­
s a i d , doub l e  c o v e r ag e t c c hn i c a l ly s d o e s  no t e x i s t .  

A t  f i r s t , i t  wo u l d  app e a r  t h a t t h e  m rm n c r i n  ''lh i c h  ou r c o n t r a c t s  
w e r e  h a n <.l l c d. , i . e .  , awa rd o f  s ub c o n t r a c t s a n d  t he n  a s s  i g nm c n t  
t h e r e o f  t o  t h e  g c n e T a l , w a s r e s p o n s ib l e  f o r  a n  a d d i t i o n a l  i n ­
s u r n n c e  c o s t . I n  r cv i e\·: in g  t h i s  app r o a c h  l.ri t h  t h e  I 1 1  ino i s
Bu i l d ing Au t h o r i t y  and o th e r s , hovi e v c r , · a nd c ornp a r i n g  and c o n ­
t r a s t i ng i t  ld t h  o t h e r  app r o a c h e s , i t  lvou l d  app e a r  t h at t h e  
p e r f o rmanc e b o n d  c o s t  i s , fo r a l l p r a c t i c a l  purp o s e s , t h e  s am e . 



P 3 z o  Two ( 2 )
�r . D o n a l d  C o l l i n s  
H a r p e r  C o l l e g e  

I f  a s i ng l e  c o n t r a c t  w e r e  t o  b e  aw n r J c J  t o  t h o  p en e r a l  c o n t r a c t o r , 
fo r c x <mp l c � i n  l i e u o f  t h e o. pp r o a c h  a d o p t e d ) i t  i s  i n v a r i ab ly 
r c q 1 1 i. r c d by t h e g c u c r a l c o nt r a c t o r  t h a t i n c l u d e d  i n  t h e  h i d s  
s ub w 1 t t c d  by t l1 c  p r o s p e c t i v e  s uh c o n t r n c t o r s  wo u l d  b e  a n  a�oun t 
s u f f i c i ent t o  c o v e r  t h e  c o s t  o f  a p c; r f o r n a n c c b o n<l i n  t h e  am o u n t  
o f  t h e  c o n t r a c t . I n  t h a t  s i t u a t i on , ho'h'cv c r , t h e r e  wou l d  h e  n o  

· r. · • .r. f 1 ' :l  . ,. s p c c 1 � 1 c  m en t 1 o n  o �  o r  r o  · e r e n c o  t o  t n c  s a 1 c c o s t , 1 n s o r n r  a s  
th e Om1 c r s  r ec o r d s \v c r e  c o nc e rn e d , a n d  t h u s t h e  qu e s t i o n 1-.:-o u l d  
no t o r d i n a r i l y c o i:\ e up . T h e  g e n c r < d  c o n t r a c t o r  H o u l d  n e v e r t h e ­
l e s s  b e  r e q u i r e d  by t h e  O li n c r t o  p r ov i d e  a p e r f o r m a n c e  b o n d  t o  
t h e  01m e r , g iv i n g  t h e  s n. n e  n e t  r e s u l t a s  i n  o u r  s i tu a t i o n . I n  
c i  t h o r  ( o r  o t ;1 c r  p o s s i b l e )  e v e n t , t h e  )3 0ne r a. l  c o n t r n c  t o r  1,,.ro u l d
<'lll t i c :i.p a t e  t h e  r e du c t i on h e  \'Io u 1 d  g e t  i n  t 1� e  c o s t  o f  h i s  p c r ­
fonlanc c b o n d  t o  t he O�H<C r ( a s  o c c a s  i o n c J  b y  t h e  " b a c k - UT) c o v e r ­
a [r, e : •  r e f l e c t e d i n  t h e  p c r f o nnanc c b o n d s  o f  t h e  sub c o n t r a c to r s ) 
in t :1 c  s t ru c t u r i ng o f  h i s  b i d . 

I t ru s t  t h e  a b o v e  i s  s u f  f i c  i c n. t l y  i n  d e t a i  1 ,  h m:ev c r  i f  a c1 (H t i o n u J
. � . ' / l . . ) . 1 l D J. o rna t 1 o n  a n u o r  < o c urecn t a t 1 o n  1 s  ne c e s s ary p . c a s e  l e t  m e  .: n o w . 
I t  Ho u l d  n o 'd  b e  a p p ro r n i a t e  t o  Jw . v e  t h e  B o a r d  ::Hl o p t  a r e s o l u t i o n  

• , • :[ • • ' } r t '  p r ov l ct l n g  . .  o r  1 n c 1· c a s e s  1 11  t n c  c o n t r n c t  t o  t w an o u n t s  s e t  J o r  :l
f r o m  t h e  Ar c lt i t c c t 1 s  r e c o r d . No s p e c i f i c  or s p e c i a l  f o r o  i s  
r e q u i r ed by t h e  I l l i no i s  Bu i l d ing Au t h o r i ty .  

S in c e r e l y , 

E·lll : g n c  

c c : !·lr . H i l l i am � !ann 



BOARD ACTION 

Exhib i t  B

I . SUBJECT : 

Con s ider at i on o f  the purch a s e  o f  an Addr e s sogr aph­
Mu l t i gr aph #26 5 0  o f f s e t  pr i n t in g  pre s s  and an 
Addr e s s ogr aph-Mul t i gr aph #2 0 0 0  cop i er to r epl ac e 
the Xerox 2 4 0 0  cop i er Dupl i c ator . 

I I . REASON FOR CONS IDERATI ON BY THE BOARD . 

I I I . 

The current r ental c o s t s  o f  the X erox 2 4 0 0  Cop i er -

Dupl i c ator ar e runn ing at such a high l evel , con s i deration 
should be g iven to the purch a s e  o f  perman ent equ ipment . 

ANALYS I S  OF THE PROBLEM . 

a .  Operating co s t s  o f  the X erox cop i e r  ar e runn ing 
in exc e s s  of $ 6 , 0 0 0  per ye ar . 

b . A det a i l ed analys i s  o f  copy ing and dupl i c at ing 
c o s t s  fol lows th i s  r eport . Th i s  r eport ind i c at e s  
that the Addr e s sogr aph-Mul t igraph equ ipment wou l d  
produc e c opy at the averag e  c o s t  o f  . 0 2 5  per copy 
i f  the equ ipmen t i s  depr e c i ated over a five year 
period . Th e curr e n t  c o s t  per aver age copy 
from the X erox i s  . 0 2 5 .  

I f  the Xerox i s  ret ain ed dur i ng the n ext five year s ,
the co s t  wi l l  b e  an expens e .  I f  Addr e s sogr aph­
Mul t i gr aph equ ipment i s  purch a s ed the s ame c o s t  
wou l d  be exper i en c ed , however , w e  woul d  own the 
equ ipmen t . At that point th e monthly co st woul d  
drop t o  $ 175 . 0 0 per month f o r  suppl i e s . 

c . The qual i ty o f  work produ c ed by the o f f s et i s  
superior t o  the Xerox . B e c au s e  the o f f s et i s  a 
pr inting pr e s s ,  many forms w i l l  be produced on i t . 
Mul t i color pr int ing i s  po s s ibl e on the o f f s et . 

d . S ecretar i al t ime to type a master and mak e  correct io n s  
i s  l e s s  than r equ i r ed for a z erox o r i g in al . 



- 2 -

The per copy speed o f  th e Xerox i s  2 4 0 0  per hour . 
The per copy speed o f  the o f f s et i s  6 , 0 0 0  per hour . 

curr ently , secretar i al t ime i s  b e ing u s ed in the 
oper at ion o f  the X erox . An ex i s t in g  bu s in e s s  o f f i c e  
employee woul d  be tr an s fer r ed t o  operate the o f f s et 
and f i l l  c en tr al supply r equ i s i t i o n s  on a ful l  t ime 
b a s i s .  

e .  L arg e dupl i c at i n g  j ob s  wou l d  b e  proc e s s ed fo r the 
HARPER-GROVE c ampu s and the n ew t empor ary c ampu s . 

I n two y e ar s  th i s  equ ipmen t wou l d  be l o c ated at 
the n ew c ampu s in th e c en t r a l  dupl i c at ion department . 

f . I f  th i s  propo s al i s  approved by the Bo ard , b id s  wou l d  
be sol i c i ted o n  s imi l ar equ ipme n t . 

g .  A p aymen t s ch edu l e  o f  6 , 0 0 0  th i s  f i s c al y e ar and 6 , 0 0 0  
n ext f i s c al year , wou l d  be arr anged . Thi s year ' s  p ay­
ment wou l d  b e  ab sorbed by th e r emainder o f  the copy ing 
supply budget and funds from th e c ap i t al out l ay budget 
i n  the bu i ld i ng fund . 

A bond re solut ion woul d  be r equ ir ed for the tr an s fer . 
The r ema in ing 6 , 0 0 0  woul d  be a budget i t em in the 1 96 8-
1 96 9  budget . Oper ating suppl i e s  woul d  be ab sorbed by 
the o f f i c e  supply budget . 

RECOMMENDAT I ON : 

I t  i s  recommended that the admin i st r at i on be au thor i z ed to 
so l i c i t  b i d s  and recommend purcha s e  o f  th i s  equ ipment 
at a l at er Bo ard meet ing . 



I N'I'E R-- OFF I CE MEMORANDUM 

TO : Mr . W .  J .  Mann V,

FROM : Mr . D .  M .  M i s i c  

3 0  O c tob e r 1 9 6 7  

SUBJE C T : Ana l y s i s O f  C opy in g ana Dup l i c a t i n g  C o s t s  

A t  th e p r e s e n t  t i me we h ave t.h e f o l l m·1 i n g  c opy i ng a n a  
d up l i c a t i n g  e qu i pme n t  a t  t h e  P a l at i n e o f f i c e : 

l X e rox 24 0 0  c op i e r - d up l i c a t o r , re n t a l
1 A .  B .  D i ck mime o g r aph , pu r ch a s e a  

1 A .  B .  D i ck s p i r i t a up l i c a t o r , e l e c t r i c , pur ch a s e a  

''l'h e mon th ly X e r ox b i l l  wh i ch i s  a min imum o f  $ 3 5 0 .  and
has g one ove r $ 5 0 0 .  ( p l u s  s upp l i e s ) i s  th e c o s t l i e s t o f
th e th r e e  i t em s . 

H a rpe r G rove h a s  th e fo l l owing e qu ipme n t : 

1 X e r ox 8 1 3  c op i e r , r e n t a l  
1 P i tn e y- B owe s c op i e r , r e n t a l  

1 D i t t o  Comboma t i c  ( s p i r i t  a up l i c a t o r  & c op i e r ) , purch c-.. s e a  
1 G e s t e tn e r  mime o g r aph , pu r ch a s e d  

1 D i t t o  s p i r i t  a up l i c a t o r , pu r ch a s e a  
2 A .  B .  D i ck s p i r i t  aup l i c a t o r s , pur ch a s e a  

Here a g a i n  th e X e r ox mon th l y  b i l l s  con t r ibu t e  the g ::-::- e a t e s t  
t o  th e c o s t s . I t  sh o u l d  b e  p o i n t e  a ou t th a t  th e h i gh X e r ox 
c o s t s  a r e  n o t due t o  X e r ox e qu i pme n t  ne c e s s a r i ly b e i n g  th e 
mo s t  c o s t ly b u t  r a th e r  t o  o u r  p r e s e n t ph i l o s oph y on copy i n g  

a n d  d up l i c a t i n g . Th e r e  i s  n o  qu e s t i on th a t  s ome e c on om i e s 
h ave b e en re a l i z e a  wi th th e ad d i t i on o f  mo r e s p i r i t d up l i c a t o r s . 
\fu i l e we a r e  s t i l l i n  th e e mb ryo s t ag e  o f  o u r  g r ov-; th i t  
wou l d  s e e m  th a t  th i s  wou l d  b e  the mo s t  opp o r tune t i me to 
e s tab l i sh th e nuc l e u s  o f  a c opy i n g - d up l i c a t i n g d e p a r tme n t  

wi th p r e c i s e  r u l e s an d r e g u l a t i on s  p r ope r l y  admi n j, s te r e d . 

Th e a d d i t i on a l  mon e y  ne e d e d  \..Jou l d  b e  m o r e  th an r e p ay e a  b y  

th e e c on o mi e f.; r e a l i z e d  wi th th i s  p r o g r a:n . 



An a ly s i s page 2 

PROPO SA L :  

Th e f o l l ow ing i s  my p r op o s a l  f o r  i n i t i a t i n g  th i s  p r og r am :  

1 .  Remove th e X e r o x  2 4 0 0  f r om the P a l a t in e  o f f i ce . 

2 .  Remove th e X e r ox 8 1 3  f r om H arpe r G rove . 
3 .  Pur ch a s e  o r  r e n t  an Ad d r e s s o g r aph - .f'.iu l t i gr aph #2 6 5 0

o f f s e t  d up l i c a t o r  f o r  the P a l a t i n e  o f f i c e .
4 .  Pur ch a s e  o r  r e n t  an Ad d r e s s o g r aph -Mu l t i g r a.ph #2 0 0 0  

c op i e r f o r  th e P a l a t i n e  o f f i c e . 

5 .  Pur ch a s e  o r  r e n t  a Den n i s on 09- 3 0 0 c op i e r  wi th c o s t  
con t r o l l e r  f o r  H a rp e r  G r o ve . 

6 .  Pu r cl1 a s e  o r  con t i nue t o  ren t th e P i tn e y- B owe s or 
s ome comp a r ab le c op i e r  for th e G rov� . 

A l  E OUI PMENf COST ANALYS I S  P u r ch a s e  w/ l Oyr .
wr i t e - o f f  

Pu r ch a s e  w/ 5yr . 5 yr . l e a s e  

wr i t e - o f f  Eu r ch a s e  

A-M 2 6 5 0 Dup l i c a t o r  

& A-M 2 0 0 0  C op i e r 1 2 , 3 4 0 . 0 0  1 2 , 3 4 0 . 0 0  1 7 1 0 2 9 • 8 0

App r o x . S e r v . P o l . C o s t 1 1 , 94 1 . 2 0 5 , 9 7 0 . 0 0  5 , 9 7 0 . 6 0

Lo s s  o f  i n te r e s t  a t  5% 3 , 3 9 3 . 5 0 1 . 8 0 1 . 0 0  

F i v e  Ye a r  C o s t  2 7 , 6 7 4 . 7 0 2 0 , 1 1 1 . 6 0 2 3 , 0 0 0 . 4 0

C o s t P e r  Ye a r  2 , 7 6 7 . 4 7 4 , 0 2 2 . 3 2 4 , 6 0 0 .  08 

C o s t  P e r  Month 2 3 0 . 6 2 3 3 5 . 5 3 

Th e ab ove an a l y s i s  cove r s  e qu i pme n t c o s t s  on l y and d o e s n o t  

i n c lu d e  c opy i n g  o r  d up l i c a t i n g co s t s .  T o  e s t ab l i sh s ome 
b a s i s  f o r  th e c o s t  an a ly s i s  a f i gu re . o f  2 0 , 0 0 0  c o p i e s  p e r  

mon th wa s s e l e c t e d . Th i s  i s  re a s on ab l e  an d th e re i s  a 
g r e a t e r p r ob ab i l i ty th a t  i t  i s  on th e l ow s i d e . ."t\ g r e a t e r  

vo lume wou l d  g i ve th e l owe r. p e r  c opy c o s t . A n o th e r  a s sump­
t i on mu s t  b e  mad e a n d  th a t.  i s  wh a t  pe rc e n t  o f  th e copi e s  

wi l l  b e  s i Eg le c op i e s ,  th e b a l an c e  b e i n g  m1..1 l  t ip l e c op i e s .  
F o r  th i s  an a ly s i s we wi l l  s ay th at 2 CF/c o f  th e vo lume wi l l

b e  1 ,  2 o r  3 copi e s  f r om a n  o r i g i n a l . Th i s  me an s th a t  8 CF/c 

o f  th e v o lume wi l l  b e  ma d e  o f  4 o r  more c op i e s p e r o r i g i n a l .

3 8 3 . 34 



An a ly s i s  

A 2  COPY C O S T  AN.i'\LY S I S ON MONTH LY BAS I S

1 t o  3 copi e s pe r ori9.i n a 1  

2 �/o x 2 0 , 0 0 0  c op i e s = 4 , 0 0 0  cop i e s 

Cos t o f  supp l i e s = 4 , 0 0 0  x . 0 2 1 5/ copy 

4 or mo r e  copi e s  

8 �/o x 2 0 , 0 0 0 = 1 6 , 0 0 0  cop i e s 
O f f s e t  ma s t e r  c o s t s  ( from cop i e r ) . 0 2 1 5  e a � 

page 3 

To t a l  o f f s e t  ma s te r  co s t s  ( ave r ag e  8 copi e s  from e a . ) 
2 , 0 0 0  X . 0 2 1 5  = $ 4 3 . 0 0  

Pape r cos t s  1 6 , 0 0 0  sh e e t s @ $ 2 . 3 0/Ivl= $ 3 6 . 8 0
Mi s c e l l an e ou s  S upp l i e s @ . 0 0 0 5/copy $ 8 . 0 0 

Tot a l  copy co s t  no t  i n c lu d i n g  e qu i pme n t  

$ 8 6 . 0 0  

8 7 . 8 0 
1 7 3 . 8 0

Equ i pmen t Co s t  ( pur ch a s e  w/ 1 0  yr . wr i t e - o f f ) 2 3 0 . 6 2 
Tot a l  mon th ly co s t  4 04 . 4 2  

Co s t  pe r copy (b a s e d  on 2 0 , 0 0 0  copie s )  . 0 2 0

Co s t  p e r  copy (purch a s e  w/ 5 yr . wr i te - o f f ) $ 1 7 3 . 8 0+$ 3 3 5 . 5 3 �- 2 0M . 02 5
Co s t  pe r copy ( 5  yr . l e a s e -purch a s e ) $ 1 7 3 . 8 0+$ 3 8 3 . 3 4 � 2 0M . 0 2 8  

S i n c e  th e prop o s e d  equipment wou l d  b e  u s e d  to rep l a c e  th e Xerox 2 4 0 0 , 
ana ly s i s  o f  th e co s t s  u s ing th e X e rox 2 4 0 0  und e r  th e 
s imi l a r  c i r cums t an c e s i s  out l i ned  b e l ow .  

/ 

B l  X e r ox 2 4 0 0  Copy Co s t  Ana l y s i s  o n  Mon th lY_ B a s i s 

1- 3 copi e §___J2e r  or iq:i.n a l  

2 if/o X 2 0 , 0 0 0  = 4 , 0 0 0

Me t e r  co s t  4 , 0 0 0  x . 04 1 5  
S upp l y  C o s t  ( Tone r  & Pape r ) . 0 06 x 4 , 0 0 0

3 0% x 2 0 , 0 0 0 - 6 , 0 0 0  copi e s
Me t e r  Co s t  6 0 0 x . 2 7 5  
S upp ly Co s t  ( Tone r  & P ape r ) . 0 06 x 6 , 0 0 0

$ 1 6 6 . 0 0 

2 4 . 0 0 

1 6 5 . 0 0 
3 6 . 0 0 ------

$ 1 9 0 . 0 0  

2 0 1 . 0 0  



An a l y s i s

5 �/o x 2 0 , 0 0 0  = 1 0 , 0 0 0  c op 1 e s 
Me t e r  C o s t � 2 0 0  x . 2 6 
Supp l y  C o s t = . 0 06 x 1 0 , 0 0 0  

To t a l  Co s t  f o r  2 0 , 0 0 0  c o p i e s
Co s t  p e r  c opy 

page 4 

$ 5 2 . 0 0 
6 0 . 0 0  

Th e c o s t  pe r copy u s i n g  th e X e r ox 2 4 0 0  equa l s  th e c o s t
pe r copy a r r i v e d  a t  u s i n g  th e A--M o f f s e t - c op i e r me th o d  
wh e n  a 5 ye a r  wr i te - o f f  f o r  th e A - M  e qu i pme n t  i s  
con s i d e r e d . I t  sh o u l d  b e  n o t e d  th a t  an i n c r e a s e  i n  
the c opy i ng- d up l i c a t i n g  vo lume wou l d  me an l owe r pe r 
copy c o s t s  on th e A-M e qu i pme n t  s i n c e - th e e qu ipme n t  
and s e rv i c e  c o s t s  wou l d  b e  p r o - r a t e d ove r mo r e  c op i e s .

CONCLU S I ON 

A t  our pre s e n t  v o lume th e o f f s e t- copi e r  wou l d  be
e conomi c a l  a n d  as th e v o lume i n c r e a s e s ,  th e e c onomi e s
r e a l i z e d  wou l d  a l s o i n c re a s e . A l th ough th e compu t a t i o n s  
we r e  b a s e d  o n  a f iv e  a n d  t e n  ye a r  pe r i o d , th e r e i s  n o  
d oub t th a t  wi th i n  an o th e r  y e a r - - two a t  th e mo s t- - th e  
c opy i ng - d up l i c a t i n g n e e d s o f  H a rpe r C o l l e g e  wi l l  ove r 
t ax ou r p r e s e n t  e qu i pme n t . I n s t e a d o f  wa i t i n g  f o r  th a t  
t i me t o  a r r i ve , we cou l d , b y  i n i t i a t i n g  th e r e c omme n d e d  
pr o g r am , b e  p r epar e d  i n  a d v a n c e  f o r  th e s e i n c r e a s e d
d eman d s and a t  th e s ame t i me r e a l i z e s ome s av i n g s  i n  
our pr e s e n t  ope r a t i on s . F i n a l ly , we wou l d  b e  payi n g  
f o r  e qu i pme n t  th a t  we wi l l  e ve n t u a l l y b uy i n s t e ad o f  
a c cumu l a t i n g  mon th l y  r e n t a l  s t a t e me n t s . 

To g i ve a b r o a d e r  i n s i gh t  i n t o  c opy i ng- d up l i c a t i n g  
c o s t s  th e r e i s  a t t a ch e d  a c omp a r i s on o f  c o s t s  b e twe e n  
v a r i ou s  me th o d s o f  c opy i n g -- d up l i c a t i n g . 

B e f o r e  th i s  r e c omme n d e d  p r o g r am c o u l d  be i n i t i a t e d , 
i t  wou l d  b e  n e c e s s a ry t o  p r e p a r e  a f i rm p r og r am o u t l i n i n g  
i n  d e t a i l e x a c t l y h ow th e copy-- d up l i c a b ::1 g  p r o c e d u r e  
wou l d  b e  h an d J . e d . A prope r l y i n s t a l l e d s y s t e m  wou l d
h ave a g r e a t  b e a r i ng a s  t o  wh a t  e x t e n t  c opy i n g  equ i prr.e n t  
wou l d  r.� e n e e d e d  2. t  H a rpe r G rove . Th i s  vvo u l d  m e an a 

$ 1 1 2 . 0 0 

5 03 . 0 0 
. 0 2 5 
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An a ly s i s  pag e 5 

more th o r ou gh e v a l u a t i on o f  H a rpe r G r o ve ' s  n e e d s and 
po s s ib ly a D e n n i s on c op i e r o r  e qu a l  as r e comme n d e d  
wou ld n o t  b e  n e c e s s a ry . 

dmm j m



OUTI..J nm i:'OR 
BOAHD 0:!:" THUS'I'E:ES PRES E:�n'l\T:tON 

NOVE�lBEl1 2 8  
D IV I S ION OF BUS INES S & SOCIAL SCIENCE 

I . Overvim'7 of Are a  {John Bi:r1chol z )
A .  Te acher s 

1 . Pr ep ar at ion 
2 . F u l l - tir:�.c 
3 . Part- t i.me 
4 . Profe s s ion al work 

B .  Pro j ection s for � t a f f  and Studen t s - 1 9 68- 6 9  
1 .  Numbc�r o f  s e ct ion £� 
2 . Number of teacl1er s 
3 . D ivi s ion al s tructur e 

I I . Department of Bu sine s s  (Charles F alk )
A .  Offer ing s 

1 . Tr an s fer progr arn 
a .  Tr an s fer of subj ects 
b . Cox·rel a t ion "t>li th four year school s 

2 . Occup ation ell progr ams
a .  Pre sent progr.an1o 
b.  Ne\1! progr t!ms - 1968- 69 

B .  Adu l t  Educ ation
c .  Inatruct ion al Hater i al s  (R . t·lild )

I 1. I ., DGp m: tment o f  S o c i a l  Sc ience (Larry I-�ing )
A .  Of fer ing s 

1 . 'I'r cm s fer progr c:uus 
a .  Tr ;;m r:> fer of sub j ects

. b .  Correl at ion \'Ji th fot.'r y e ar school s  
2 .  Occup ation al Prog r a:m

B .  Adu l t  Education Pro g r am 
c .  Ins truct i6nal Mater i a l s  (R . Wild)

IV . S1�.mm ary 
1\ . Innov ative Tr ip 
B . Recru itment for 1 9 68- 6 9  
C . Que s t ions

Exh ibit C 


