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III. 
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VII. 

WILLIAM RAINEY HARPER COLLEGE 
34 West Palatine Road 

Call to Order 

Roll Call 

Approval of Minutes 

Approval of Bills 

Communications 

Unfinished Business 

New Business 

Palatine, illinois 

A G END A 

December 8, 1966 

A. Elk Grove Facilities Preliminary Agreement (Exhibit A) 

B. Recommendation for Supplementary Temporary Facilities, 
Fall 196 7 (Exhibit B) 

C. Recommendation for Nursing Advisory Committee (Exhibit C) 

D. Recommendation for Admission Policies 
1. Advanced Placement Policy (Exhibit D-1) 
2. Tuition Policy (Exhibit D-2) 

E. Analysis of Proposals and Recommendations on College 

Computer System (Exhibit E) 

F. Recommendation for Grievance Procedure (Exhibit F) 

G. Recommendation for Appointment of Librarian (Assistant) 
(Exhibit G) 



Agenda 

VIII. 

-2- December 8, 1966 

H. Recommendation for Appointment of Assistant Dean of 
Career Pro grams 

I. Other 

President's Report 

A. Property Status 

B. 

c. 

IX. Adjournment



WILLIAM RAINEY HARPER COLLEGE 
BOARD OF JUNIOR COLLEGE DIST RICT 512 

COOK COUNTY, ILLINOIS 

Minutes of the Regular Board Meeting, T hursday, December 8, 1966. 

CALL T O  ORDER: 

ROLL CALL: 

MINUT ES: 

T he meeting of the Board of Junior College 
District No. 512 was called to order at 
8: 15 PM at 799 ·w. Kensington R oad, Mt Prospect, 
Illinois by Secretary Nicklas. Secretary 
Nicklas stated that a quorum was present. 

Member Hansen nominated �nd Member O'Dea 
seconded the motion toappoint Member Hamill 
as chairman pro tem. 

Upon roll call, the vote was as follows: 

Aye: Hamill, Hansen, O'Dea, and Nicklas. 

Nay: None 

Present: Hamill, Hansen, O'Dea, and Nicklas. 

Absent: Bernstein, Haas, and Johnson. 

Also present: Allan s. Gage, Barringtoni 
Ralph P. Klatt, DesPlaines Surburban TimeSi 
Lawrence E. Frazer, Mt. Prospect Publishing 
Companyi Elaine Mehlman, Paddock Publicationsi 
Bill Peterson, Day Publications. 

Member _Q �§. _!!!q,yed and Member Nicklas seconded the
approval of the minutes of the meeting of 
November 10, 1966 with the following amend-
ments: Page 2 regarding credit card system. 
Add the following phrase after the words "credit 
card resolution" -- "upon the advice of Attorney 
Hines regarding the legality of such resolution. " 
Page 4 regarding professional rank and promotion. 
After the wor ds "professional rank and promotion 
policy" add "as outlined in attached Exhibit A. " 
Page 7 regarding the college logogram. Change the 
last sentence by striking out the word "following" 
and adding "shown in attached Exhibit B". 

Member Bernstein arrived at 8:19 PM. 



Minutes of Regular Board Meeting, T hursday , December 8, 1 9 66. 2 .  

INVOICES: 

UNFINISHED 
BUSINESS: 

Member Bernstein moved and Member O'Dea seconded 
the approval of the pay roll December 31 , 1 9 6 6  in 
the amount of $ 1 7 ,952 . 2 0 and the invoices of 
December 8, 1 9 6 6  as follows: 

Educational Fund • • • •

Building Fund • • • . • • • • 

Site and Construction Fund. 

• $ 

• • 
$ 

Upon roll call, the vote was as follows: 

1 6,036. 40 
1 , 929 .1 0 
G,SSO.SO 

2 4,846.00 

Ay e: Bernstein, Hamill, Hansen, O'Dea, and Nicklas. 

Nay : None 

Secretary Nicklas read a letter from the League 
of Women Voters in Palatine, extending an 
invitation to the members of the Board to attend 
a series of meetings conducted by the League of 
Women Voters dealing with the topic of problems 
of citizens of the area., T he first meeting is to 
be held on January 30 , 19 6 7 .  Member Bernstein 
suggested that a team of administrators attend the 
meetings along with members of the Board. T he 
letter was placed on file. 

Secretary Nicklas read a letter from the Midwest 
Community College Leadership Program asking for 
reservations to the Leadership Program meeting 
at Jefferson City, Missouri, in January. It was 
pointed out that Chairman Haas will be partici­
pating in a panel discussion at this meeting. 
T he letter was placed on file. 

A report on the various charges contained in the 
statement of November, 1 9 6 6  from Chapman and 
Cutler was given by Attorney Hines. Mr. Hines 
indicated that the billing in question included 
all services from approximately June, 1 9 65, 
including the work on the bond sale and the 1 9 6 6  
referendum. Mr. Hines stated that if an itemized 
bill is desired it will be obtained from Chapman 
and Cutler. It was indicated by Attorney Hines 
that pay ment of the statement in question will 
brin9 the College up to date on all fees charged 
to the College by Chapman and Cutler. 



Minutes of Regular Board Meeting, T hursday , De cember 8 ,  1 9 6 6. 3. 

NEW BUSINESS: 

Elk Grove 
Facilities 
Agreeme nt 

Recommendation 
for Supplementary 
Temporary 
Facilities, Fall 
1 9 6 7  

Recommendation 
for Nursing 
Advisory 
Committee 

Attorney Hines handed out a preliminary draft 
of an agreem•2!nt to be later adopted between 
High School District 2 14 and Harper College . 
T he agreement is to cover the use of the Elk 
Grove facilities by Har per College beginning 
in the fall of 1 9 6 7 .  Mr� Hines pointed out 
that a provision must be made to provide 
flexibility in the agreement to take care of 
various situations as needs arise. T he docu­
ment was presented for preliminary Board 
approval, and not for final adop�ion at this 
time. Ti1e Board was asked to communicate 
their suggesti ons to the administration so 
that they might be incorporated into the final 
draft of the agreement. 

Dr. Lahti reported to the Board on the studies 
on each of the temporary structures. Dr. Lahti 
indicated that the Holiday facilities were 
recommended for continued explorati on of 
purchase. T he opinion of Fridstein and Fitch 
was passed out for examination. Dr. Lahti 
stated that tests on "live" load weights on 
the roofs had been made and that structurally 
the Holiday unit did meet specificati ons. 
Dr. Lahti further indicated that the recommen­
dation was not intended for final approval at 
this time, but rathe r simply as an approval to 
continue negotiations with the Holiday Inn 
Company. Member Nicklas moved and Member O'Dea 
seconded the motion that the administration 
proceed with negotiations with the Holiday Inn 
Company. 

Upon roll call the vote was as follows: 

Ay e: Bernstein, Hansen, Hamill, O'Dea, and Nicklas. 

Nay: None 

Dr. Pankratz discussed the establishment of the 
nursing advisory conuni ttee. Miss Heinly, 
Director of Nursing Education, indicated that 
she had visited with each of the prospective 
members and that she felt that each member had a 
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Nursing 
Advisory 
Committee 
Continued 

Reconunendation 
for Admission 
Policies 

sincere interest in the College, a good profession­
al knowledge of nursing education, and were 
excellent repr esentatives of the medical interests 
of the conununity. Dr. Lahti stressed the need 
for in-depth planning and development of all 
vocattonal programs at Harper College and 
indicated that the use of professional advisory 
committees provided invaluable assistance to 
the administrators. Dr. Lahti further indicated 
that the quality of the various vocational 
programs will truly reflect the time and effort 
that has been spent in the various planning and 
developmental activities. Member Hansen moved 
and Member Nicklas seconded the approval of the 
Nursing Advisory Committee.(See Attachment Ex. C) 

Upon roll call the vote was as follows: 

Aye: Bernstein, Hansen, Hamill, O'Dea, and Nicklas. 

Nay: None 

1 )  Advanced Placement Policy 

Mr. Stansbury comm ented on a meeting with various 
State institutions on the subject of advanced 
placement. He indicated that such placement must 
be on a basis of college board tests if credit 
is to be given to transfer students. Member O'Dea 
suggested that specific scores be stricken from 
the policy and replaced with the phrase, "accept­
able grades. " Member Hansen moved and Member 
Nicklas seconded the approval of advanced placement 
policy as amended. 

Upon roll call the vote was as follows: 

Aye : Bernstein, Hansen, Rami 11 , 0' D·2a, and Nicklas. 

Nay: None 

2 )  T uition Poli� 

Dr. Lahti asked that this matter be tabled until 
after the administration had an opportunity to 
consult further with the State Board in order to 
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Tuition Pol icy 
Continued 

Analysis of 
Proposals and 
Recommendations 
on the Coll e9e 
Computer System 

cl arify more ful ly State policies regarding 
out-of-state tuition. In addition, Dr. Lahti 
indicated that there was a need to study more 
thoroughl y  the method used in determining the 
per-pupil cost cal cul ations. Member Nicklas 
indicated that she did not feel that our tax­
payers were responsibl e to underwrite the 
cost of educating out-of-state students. The 
tuition policy was tabl ed at this time. 

Mr. Sedrel , DLrect(_)r !-?f Data Processing, gave 
a presentation on the planned uses of data 
processing facilities at Harper Col lege, an 
analysis of the various proposals submitted, 
and recommendation on the col lege computer 
system. It was recommended that the Col l ege 
place on order an IBM 360/Model 30 computer 
system as outlined in attached Exhibit A. 
Mr. Sedrel further recommended that if Federal 
funds in a sufficient amount become avail able 
at a future time that the 360/Model 4 0  be 
ordered for purchase with Federal funds When 
the money is available. Member Hamill asked 
that the administration receive assurances 
from IBM that the company wil l maintain an 
adequate maintenance and service schedul e on 
the 360 System. Member Hamil l further suggested 
that the administration negotiate with IBM to 
secure additional pre-instal lation test t ime. 
Member Hans�g moved and Member Bernstein seconded 
the motion that the Coll ege pl ace on order the 
IBM 360/Model 30 System as outl ined in attached 
Exhibit E (Titl e: Analysis of Proposal s and 
Recommendations on the Colle9e Computer System). 
The del ivery schedul e of the system is to be 2 2  
months from date of order. Net monthl y rental 
of the system after manufacture discount and 
State Vocational reimbursements (based on current 
rate of reimbursement) not to exceed $3, 696. 

Upon Rol l call vote was as foll ows: 

Aye: Bernstein, Hansen, Hamil l, 01Dea. 

Nay: None 

Abstaining: Nickl as 

5.  
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Reconunendations 
for Grievance 
Procedure 

Reconunendations 
for Appointment 
of Librarian 

Recomnendations 
for Appointment 
of Assistant 
Dean of Career 
Programs 

Reconunendations for grievance procedures 
were presented to the Board. Member Hamill 
indicated the need to include a statement 
in the procedures regarding the appropriate 
Board procedure in a grievance matter. 
Member Hamill moved that procedures be amend­
ed to include such a statement. The motion 
died for lack of a second. Member Hansen 
asked that provisions be made in the procedure 
for the agrieved person to have an option 
for either a public or non- public hearing. 

Member o•Dea moved and Member Nickl as seconded 
the approval of the recom'llendations for the 
grievance procedure as amended. 

Upon roll call, the vote was as follows: 

Aye: Bernstein, o•Dea, and Nicklas 

Nay: Hansen, Hamil l 

Dr. Lahti recommended to the Board that they 
appoint Mr. Robert w. Thieda as librarian at 
a salary of $ 8,400  annually, effective 
December 1 2 ,  1 9 6 6. Dr. Lahti stated that 
Mr. Thieda was a very capable individual, and 
that the College was extremely fortunate to 
secure Mr. Thieda•s services. Member Nicklas 
moved and Member Bernstein seconded the 
approval of the appointment of Mr. Robert W. Thieda. 

Upon roll cal l, the vote was as fol lows: 

Aye: Bernstein, Hamill, Hansen, o•Dea, and Nicklas. 

Nay: None 

Dr. Lahti pointed out that the Col lege had been 
searching for almost a year to find a highly 
qualified individual to serve as Assistant Dean 
of Career Programs. Dr. L ahti reconunended that 

Mr. Harold c. Cunningham be appointed Assistant 
Dean of Career Programs at an annual salary of 
$ 1 8,000, beginning in June, 1 9 6 7 .  Dr. Lahti 
further stated that inasmuch as Mr. Cunningham 
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Appointment of 
Assistant 
Dean of Career 

Programs Cont'd. 

OTHER: 

Consultant to 
Assist in the 
Establishment 
of Moveable 
Equipment Lists 

will not be available on a fulltime basis 
until June that the College use a portion 
of his budgeted salary to hire Mr. Cunning­
ham on a consulting basis as the needs arise. 
Member O'Dea moved and Member Nicklas 
seconded the approval of the appointment of 
Mr. Harold C. Cunningham, as Assistant Dean 
of Career Programs at a salary of $ 1 8,0 0 0  on 
a one- year contract, and the approval to 
retain Mr. Cunningham on a consulting basis 
at $ 10 0  per day plus expenses until the 
effective date of his employment in June, 196 7 .  

Upon roll call the vote was as follows: 

Aye: Bernstein, Hansen, O'Dea, and Nicklas. 

Nay: Hamill 

Dr. Lahti indicated to the Board the need for 
a consultant to assist in developing moveable 
equipment lists for the College. Dr. Lahti 
stated that although the architect is responsible 
for establishing fixed equipment needs, the 
responsibility for establishing moveable equip­
ment lists is that of the College. Dr. Lahti 
indicated the need for detailed equipment 
specifications is two- fold. First, such 
specifications will be necessary for bidding 
purpose& and Secondly, many of the Federal 
applications which the College now has on file 
will require detailed specification lists at 
the time they are approved., It was indicated 
that inasmuch as we do not have the staff 
available to draw up the required equipment 
lists for each area of the school program, a 
qualified educational equipment consultant 
would provide invaluable assistance at this 
time. Dr. Lahti recommended that R. H. Jackman 
Associates, Educational Equipment Consultants, 
be engaged to assist the Coll ege in developing 
moveable equipment specifications. Member 
Hansen moved and Member Bernstein seconded the 

7 . 
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Consultants 
Continued 

PRESIDENT'S 
REPORT 

Property Status 

ADL Final 
Report 

Curriculum 

Facilities 

approval to employ R. H. Jackman as educational 
consultants as specified in their letter of 
December 2 ,  1 9 6 6 . (Attachment, Exhibit I) 

Upon roll call the vote was as follows: 

Aye: Bernstein, Hamill, Hansen, O'Dea, and Nicklas. 

Nay: None 

Attorney Hines indicated that there were no new 
acquisitions of College property, although at 
this time some negotiatkns are under way. 

Dr. Lahti indicated that he had talked with 
Mr. Clagget of ADL and that the final printing 
of the report should be available during the 
week of December 12 .. 

Dr. Lahti indicated that Dr. Pankratz, Drv Harvey, 
and Mr. Stansbury have been conducting meetings 
with the various department chairmen of the local 
high schools. The purpose of these meetings is to 
insure the development of a college curriculum 
that is responsive to the needs of the high 
school students in the area. Dr. Lahti emphasiz­
ed the fine cooperation that has heen displayed 
by the local high schools and further stated 
that only by this kind of cooperative efforts 
can a curriculum which relates to the local needs 
be fully developed. Dr. Lahti said the next step 
is to work with the colleges and universities to 
insure that Harper's curriculum will meet the 
needs of those students planning to continue their 
education at the senior institutions. 

Dr. Lahti reported to the Board that the 
architects will be in Palatine next Thursday 
to present the final design of the new campus. 
Dr. Lahti indicated that he had recently been 
in Houston and had seen preliminary drawings 
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Facilities 
Continued 

. /1 

and he felt that the architects had responded 
fully to the Board's wishes. 

Member Hansen moved and Member Nicklas seconded 
the motion to adjourn the meeting. The time 
was 1 1 :5 5 PM. 

Motion carried . 

. �./,. / 
_..,. _ ·  ,�/'/- . ----,,,...:....;'-- ----�---- -----

/ / President Haas

9.



WILLIAM RAINEY HARPER COLLEGE 
DISTRICT NUMBER 512 

Educational Fund 
Statement of Position 

ASSETS 

Cash: 
Imprest Fund 
In Bank 

Investments 
TOTAL ASSETS 

Liabilities 

Payroll Deductions Payable 
Retirement 
Survivors Insurance 
Federal Income Tax Withheld 
Social Security 

TOTAL LIABILITIES 

Fund Balance 

Fund Balance 

TOTAL LIABILITIES AND 
FUND BALANCE 

Summary of Fund Balance 

Balance July 1, 1966 
Add: Revenues to Date 

Less: Expenditures to Date 

Fund Balance 

ACCOUNT NUMBER 

101.20 
101.30 

102.10 

204.10 
204.11 
204.20 
204.31 

300.00 

BALANCES 11-30-66 

$ 5,000.00 
124,227.73 

199,048.43 
$ 328,276.16 

$ 

$ 

8.75 
1.45 

40.00 

50.20 

$ 328,276.16 

$ 328,276.16 

$ {16, 747. 79) 
465,079.99 

$ 448,332.20 
120,106.24 

$ 328, 225.96 
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ASSETS 

Cash: 
Cash in Bank 

Investments 

Total Assets 

Liabilities 

Fund Balance 

Fund Balance 

WILLIAM RAINEY HARPER COLLEGE 
DISTRICT NUMBER 512 

Building Fund 
Statement of Position 

November 30, 1966 

ACCOUNT NUMBER 

101.30 

102.10 

300 .. 00 

Summary of Fund Balance 

Balance - July 1, 1966 
Add: Revenues to date 

Deduct: Expenditures 

Balance 

BALANCES 11-30-66 

$ 6�,063.73 

46,830.72 

$ 114,894.45 

$ 114,894.45 

$ 
127,205.71 
127,205.71 

12t311.26 

$ 114,894.45 
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ASSETS 

Cash: 

WILLIAM RAINEY HARPER COLLEGE 
DISTRICT NUMBER 512 

SITE AND CONSTRUCTION FUND 
STATEMENT OF POSITION 

NOVEMBER 30, 1966 

ACCOUNT NUMBER 

Cash in Bank-Mt.Prospect State 
Cash in Bank-1st Nat,l. of Chgo. 

101.30 
101.31 

Investments 

TOTAL ASSETS 

Liabilities 

Fund Balance 
Fund Balance 

Summary of Fund Balance 

Balance - July 1, 1966 
Add: Revenues to date 

Deduct: Expenditures to date 

Balance 

102.10 

300.00 

BALANCES 11-30-66 

${180,585.05) 
240,375.93 

1,707,450.00 

$1,767,240.88 

$ 

$1,767,240.88 

$ 
3,394,938.88 
3,394,938.88 
1,627,698.00 

$1,767,240.88 
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to t Boud meeting • ) 



EXHIBIT B 
12/2/66 

?VALUATION AND RECOMMENDATION FOR SUPPLEMENTARY FACILITIES 
FOR THE ELK GROVE HIGH SCHOOL SITE 

In order to accommodate the Harper College Staff for the 
1967-68 school year, it will be necessary to obtain additional 
(on site) administrative space abov e and beyond that available 

in the Elk Grove High School contract agreement. 

To alleviate this situation the most appropriate alternative 
is to go to some type of temporary facilities. In view of future 
uncertainties in enrollment projections--vs--construction time­
tables it appears that temporary facilities may be needed over a 
longer period of time than originally estimated. 

A survey has been made with several schools within the 
Junior College District to determine the possible future sale 
of these facilities. Although no commitments can be made by 
the districts contacted, there is a definite interest in the 
future acquisition of these units. 

It has been estimated that seven uni·ts will be needed to 
house the staff, bookstore and student lounge for the 67-68 
school year. A diagram of the contemplated location of the 
temporary facilities and the administrative units to be housed 
in them is included in this report. 

An extensive evaluation and on-site inspection has been 
made of four separate relocatable units included herein. 

The following manufacturers of relocatable classrooms have 

been contacted and quotations submitted on a per-unit basis. 
(See attachment) 
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P ending c.. d.e c i s i o·n on stru c�tur al ::e a.Jcur e s  frorn )::-: . Rob e :: rC 

C ar ing ton , eng i r1 e er \·li _;ch Fr i d s t e i n  & F i t ch ., arld 1:� erh1i s s i on :Er om 
the V i l l ag e  o f  E lk Grove to in s t al l  r e l o c c;:c ab l e  c l a s s r o om s � i "c  
i s  my r e co�uend at i on to s er i ou s ly c on s ider th e pur ch a s e  o f  s even 
un i t s  from :::::o l i d. ay Inn I Inc orpor ated for °Ch e  f o l l owing r e a s o n s : 

1 .  Co s t  per s quar e  foo t . 

2 . S i z e  o f  un it . 

3 .  Ad apt ab i l i ty to our n e e d s  in t erm s o f  o f fi c e  

f ac i l i t i e s ,  particu l arly wi th r e fer en c e  t o : 

a .  :-:o du l e  csmc ept fr om wh ich c an b e  deve l oped 
o f fi c e s  of e i ther 1 0 1 x 14 ' or 1 0 ' x 1 0 '
s i z e  w i t.h a 6 '  c o r r i dor . 

b .  A s avilJ.g s in l abor c o s t s r e l a·ced ·to ht::. i l ding 
� � - � � � � o� s  � �  J..· n - � � 1 l e a� � �  � - c � o � '' ( � �-a.� e� ..;;..-" \...A. J... "- -'- ..... ...... .L .L  ........ ..i... .L i::l l..o C... ..J.. ..... c. �  .J_ C.,  '- ...... -" \..... '-..A. !. !.  ... 1 _,

Ark an s as l ab o r  i s  appr ox imat e ly 5 0% l e s s  than
the Ch i c ago ar e a) . 

4 .  A pr ac-t:. i c al ly m ainten anc e fr e e  ex ·ter i o r . 

5 . The att.r ac tiven e s s  and g en E;r al app e ar an c e  o f  'che 

bu i lding s . 

6 .  .An on s i t e in spec t i on o f  t.he four buildings inc luded
in thi s  an aly s i s and th e de fin ite s up er ior qu al ity 
of workmcu.'l. ship . 
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EXHIB IT C 

REC OMMENDED ADVISORY C OMMITTEE 
FOR THE A S S OC IATE DEGREE NURS ING PROGRAM 

H o sp i ta l : 

Mr . Alan C ampbe l l  

Admin i s trator 

Nor thwe s t  C ommuni ty Hosp ital , Ar l ington He igh t s  

Mi s s  E l iz abe th We s se l ing , R . N . 

D i r e c tor o f  Nur s i ng 

Northwe s t  Commun ity Hospital , Ar l ington He igh t s  

Bro the r Ferd inand , R . N . 

D i r e c tor o f  Nur s i ng 

S t .  Alexius Hosp i t a l , E lk Grove 

Mr s .  Je anne tte R .  Kr ame r 

Admin i s tr ator 

Plum Grove Nur s ing Home , Palat ine 

Med i c ine : 

George G .  Ke ve r i an ,  M . D . 
Cha i rman , Internal Med i c ine 

Nor thwe s t  C ommuni ty Ho sp i t a l , Arl ington He igh t s  

A l s o  on the s ta f f  o f  S t . Alexius Ho spital , E lk Grove 

Le e A .  Ma lme d , M . D .  
Rad iologi s t  

Nor thwe s t  Commun ity Ho sp i t a l , Ar l ington He igh t s  

Nur s ing Educ at ion : 

Mi s s  E l e anor Carl son 

D ire ctor , As soc i ate D e gre e Nur s ing Progr am 

Morton Junior Co l l e ge , C i c e r o  

Community : 

Mr s .  Char l e s L .  Too t  

Hous ewi fe 

Phy s ical Ther ap i s t , AAUW 
Arl ington He igh t s  

Mr s . Char l e s  A .  Aldag 

Housewife 

Educ at ional Are a Repr e s e nt at ive AAUW 
Pa s t  l e ade r sh ip in te e nage progr am work o f  the YWCA 

Ar l ington He igh t s  



EXHIB I T  D- 1 

ADVANCED PLACEMENT POLICY 

Wi l l i am Rainey Harper Co l l ege wi l l  award credit and pl acement 

to s tudents wi th CEEB Advan ced P l ac ement Examination grades o f  

3 ,  4 ,  and 5 i n  ar e a s  comparab l e  to the Harper Curri culum .  

Th e  number o f  s eme s t e r  hours o f  credi t a l l owed wi l l  b e  deter­

mined fo l l owing an eva luation of the examination by the Divi s i on a l  

chairman . 



EXHIB IT D-2 

OUT OF D ISTRICT COSTS 

Students attending Wi l l i am Rainey Harper from Out of State or

from a di strict not respon s ib l e  for the charge back wi l l  pay fee s  

based on the per capita cost o f  the previou s year . OUt o f  District 

Non-Charge B ack students shal l pay the per c apita cost less state 

apportionment . Out o f  S tate students sha l l  pay the tota l per 

capita of th eir educ ation at Harper Co l l ege . 

1 96 7-68 COSTS 

As we have no prior bas i s  upon which to compute , we have 

estimated a per capita cost o f  $ 1 , 00 0  and u s ed a norma l cl a s s  

load o f  1 5  hour s per semester i n  arriving a t  a per hour cost . 

Out o f  State cost 

Out o f  D i s trict Non-charge B ack 

Per S emester Hour 

$ 3 3 . 50 

2 2 . 00 



l-'JI LLIAivl RAI NEY HARPER COLLEGE 
34 �VE S T  PALATINE ROAD 

PALAr.r i NE , I LLINO I S  

!-lliMORANDUM 

TO Dr Robert Laht i 

F ROM Roy A .  S edrel DATE 

SUBJECT Harpe r  C o l l ege Computer 5ys tem P r opo s a l s  
dat ions 

I NTRODUCTI ON 

D ec emb e r  1 ,  1 9 6 6  

Ana lys i s and Re c ommen-

Dur i ng Septemb er, of 1 9 6 6 , sp eci f i cati ons on submitti ng c omputer 

system .pr oposal s were made avai l ab le t o  manufactur er s and othe r ven-

dor s of c omputer s y st ems . S o l i c itat ions f or prop o s a l s wer e made in 

both Chi cago and local suburban newspap er s . Eight f i rms s ecured 

copi e s  of the spe c i f icat ions . The dead l i ne for submitt ing propo sal s 

wa s Octob er 1 5 , 1 9 6 6 . On that date , thr ee ma j or computer manufacturer f 

had pre s e nted prop o sal s  on equipment . The remainder of thi s 

memorandum cont a i n s  a deta i l ed )pr e s entatio n o f  th e  analy s i s  of the 

propos a l s  and a r ecommendat i on on a c omputer system f or Harp er Col l ege 

DATA PROCES S ING APPL I CAT IONS 

The f ir st step in e stab l i shing equipment sp ecifi cations a nd 

in analy z i ng propo s a l s  i s  to d e f ine the func tio ns to be p e r f ormed 

by the computer system. The r e s ourc e s  of a data proce s s i ng depart-

ment in a c omprehensive community college can b e  appl ied to produce 

a broad range of s ervi c e s  to the insti tuti on . 

The app l icat ion of data proc e s s ing t e chnol ogy i n  an educat ional 
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i n s t i tuti on can b e  categori zed i nto thr ee ma j or functi ona l ar ea s .

The s e  area s a r e  educa tional , admi ni s trative , and r e s earch and 

other s ervi c e s .

I .  The Educati ona l Funct ion 

The pr imary u s e  of the data p roc e s s i ng f ac i l it i e s  at 

Harp er Col lege wi l l  be in the educati onal function . Wi th i n  

th i s  functi onal are a ,  f our ma j or u s e s  can b e  de f i ne d . 

The s e  are : 

-------�-

A .  Occupat iona l Educati on 

The primary purpo s e  of occup ati onal educat i on 

i s  to provide i n- d epth t echnical tra i ning f or 

immed iate employmen t  a s  c omputer progr amme r s , 

sy s t em s  a nalyst s , mach ine op e rator s , and keypunch 

and r e lated c l er i c al op eratio n s . 

B .  C o l l ege Tran s f e r  Progr am 

A r e c e nt survey of c o l l e g e s  and univer s it i e s  

i nd i c a t e s  a ne ed t o  deve l op appr opri ate program s 

i n  c omput er educat ion for trans f er s tudent s i n  

bus i ne s s , mathemati c s  a nd s c i ence , engineer ing , 

and computer and informat i on sc i enc e . 

c .  A Teach i ng-L earning D evic e 

I n  thi s a r e a  of app l icat ion ,  the comput e r  i s  

u s ed by student s and teacher s a s  a tool to a i d  i n  
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the l e a r ni ng pr oc e s s . Student u s e  f or p r ob l em  

s o l v i ng , s imu l a t i o n  and gami ng ,  and Computer 

As s i s ted I n s tr u c ti on a ;: - p l anned app l i cat ion s . 

D . ':_, e a r n i ng Re sourc e s

Thi s are a of app l i c a t i on app l i e s  to the 

l ib r a ry and the aud io-vi sual departme nt . 

App l i ca t i on s  i nc l ud e a c qui s i t io n s  contro l , 
. " £� e r l a ..L S  

cont r ol , book cata l ogs , aud i o -v i su a l  c a t a l og s , 

c ircu l a t io n  c ontro l , inf orm a t i on r e tr i eval , and 

s e l e c t iv e  d i s s emi nat i on of i n f o rmat i on . 

I I . The Admi ni s trat ive Functi on 

In or d er to a s s i s t the c o l l ege admi ni strator i n  

the d e c i s i on mak i ng p ro c e s s , a total i n t e grat ed 

i nf orma t ion s y s t em i s  p l anned . Thi s  sy s t em· wi l l  

emp l oy the t e chno l ogy o f  random s t orage a nd r emot e 

i nqu i ry sy s t ems t o  enab l e  the a dnimi n s trator t o  s e cu r e  

c omp l e t e , comparab l e , a n d  t ime ly i nf ormat ion on a l l  

a sp e c t s  o f  the educati ona l i n s t i tut i on . The tota l 

sy s t em c on s i s t s  o f  f i v e  sub- f i l e s  of data on stud e nt s , 

cur r i cu lum ,  sta f f , f inan c e s ,  and f a c i l it i e s . Th e s e  

sub - f i l e s wi l l  conta i n  s ome 2 0 -2 5 c a t e gor i e s  o f  data 

and wi l l  p e rmi t the pr ep ara t i on of 4 5 - 5 0  op erati ona l 

r ep ort s a nd a naly s e s ( a c omp l e t e  l i st i n g  of data and

a c t iv i t i e s and repor t s  a r e  c ont a i ne d  in App endix A ) . 
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The r emote i nqu i ry s y s t em wi l l  enab l e  the u s er to 

hav e acc e s s  to inf ormat ion at the time , th e p l a c e , 

and i n  a manne r  m o s t  b e ne f i c ial to him . The r emot e 

i nquiry sy s t em wi l l  a l s o  provid e teache r s  and student s 

a c c e s s  to the c omput er for u s e  i n  c our s e  work . 

The ma j or advantage s o f  the s y s t em a r e ; 

l . The ab i l i ty to fu l f i l l the i nf ormat ion n e e d s  o f  

a wi d e  ra nge of u s er s , and 

2 .  A r e du c t i on of cl e r i ca l  and r e l at ed c o s t s . 

A comp l e t e  t e s t ing s e rvi c e  i nc luding the 

c onstru c t i on of a t e s t  qu e s t ion f i l e , preparati on o f  

t e st s e t s , and sco r i ng and ana ly z ing b oth teache r-made 

and sta nda r d  a ch i e v ement t e st s  wi l l  b e  deve l op e d . 

I I I . Re s e a r ch and Oth er Servi c e s  Funct ion 

It i s  ant i c ip at ed that mo st of the r e s earch 

whi ch wi l l  b e  c o nduct e d  a t  Harp e r  C o l l e g e  wi l l  b e  

c a r r i e d  o n  by the f ac u l ty and admi ni strat ion . Th e 

c omputer and i t  r e l at ed s t at i st i c a l  p r ograms wi l l  be 

a v a luab l e  to o l  t o a s s i st th e  r e s earcher i n  p e r f ormi ng 

a s c i e nt i f i c  analy s i s  o f  r e s ea rch data . 

I t  i s  p l anned that Harp e r  Co l l ege wi l l e xt e nd 

i t s  data p r oc e s s i ng r e s our c e s  t o  e l eme ntary and 

s ec ondary s choo l s in th e c o l l e ge d i s tr i ct . Many of 
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these schools have already indicated an interest 

in such services as scheduling� grade and attendance 

accounting, financial accounting1 testing services, and 

local research. 

ANALYSIS OF PROPOSALS 

A computer system is not simply equipment1 but rather1 it is an 

intricate combination of several important elements. Thus, in analyz­

ing a proposal1 one must first investigate each element independently 

and then as a combination of total elements. The elements in a 

computer system are defined as: 

A. Hardware 

The hardware is the electronic and mechanical 

units such as central processors1 data input and 

output units1 and data storage devices. 

B. Software 

Software� consists of the various programs produced 

by the manufacturer to be utilized in preparing and 

running user problem programs. Software packages 

include operating systems, utility programs� assemblers� 

compilers� and application program& such as scheduling� 

grade and attendance accounting1 payroll, etc. 

With the introduction of third generatin computers 

software has become as important a. consideration as 

hardware in .the analysis of a computer system. 
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c .  B a ck-up Support 

Thi s a sp e c t  of a c omput e r  sy s t em might approp r i a t e ly 

b e  l ab e l ed the "human " e l eme nt of the sy s t em . I t  

c on s i st s  pr imar i ly o f  the a s s i stanc e  a nd s e rv i c e  tha t  

i s  p r ovided by the manu f a c tur er . I t  i nc lude s systems 

and pr ogramming a s s i s ta n c e ; machine s e rv i c e  a nd ma in­

te nanc e ; t echn i c a l  t r a i ni ng and management s eminar s 

f or cu s t omer emp l oy e e s ; educ a t io na l  mat er i al s such a s  

manua l s , form , and A-V a id s ; and , a very important 

a r e a  wh ich i s  product r e s e a r ch and d e v e l opme nt . 

I n  analy z i ng the prop o s a l s  subm i tt ed to Harp er C o l l e g e , many 

s e s s i o n s  we r e  he ld with the manuf a c t u r e  r epr e s entative s ,  i n c ludi ng 

s y s t ems and pr ogramm i ng p e r s o nn e l  as we l l  as s a l e s  p er s onne l .  Al s o , 

s everal vi s i t s  we r e  made to both e duc a t i ona l and c o1nmer i c a l  i n s ta l l a ­

ti on s pr e s e ntly u s i ng the p r op o s e d  s y s t em s . I n  add it i on , each 

manuf actur er supp l i e d  s ev e r a l manual s on both har dware and s oftwa r e , 

whi ch we r e  s tudi ed a t  l e ngth i n  ord e r  to ga i n  a tho r ough und e r stand i ng 

of the c ap ab i l it i e s  o f  the var i ou s  s y s t ems a sp e ct s . 

Thr e e  ma j or c ompani e s  s ubmi tted comp l et e  p r op o sal s . The 

c ompan i e s  a nd the s y s tems p r op o s ed · we r e : 

1 .  Nat i ona l Ca sh Re gi s t e r  - 3 1 5  RMC Sy s t em 

2 . Minneap o l i s - Ho neywe l l  H - 1 2 0 0  and H-2 0 0  Sy s t em s  

3 . I BM - 3 6 0  Mo d e l  30 a n d  1 4 0 1  Sy s t em s . 

· The H- 2 0 0 and the 1 40 1  we r e  a l t e r nat e prop o s a l s . 
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Af ter ana ly z .:i, ng th e pr opo::w. l s , an a-c.-;;.cmpt wa s  made to rate 

e a ch sy s t em on the thr e e  ba s i c  e l ement s . A f i ve po i nt s c a l e  wa s 

e s tab l i shed , with a r a t i ng of " 5 "  b e i ng c on s i d er e d  a s  u lt imate .

F o l l owing i s  a t ab l e  showi ng the c omparat i v e  r ati ng s of each sy s t em : 

Tab l e  1 

COMPARAT I VE RATINGS 

AS PECT RATED NCR I BM HW 

Har dwa r e  3 . 0 4 . 8  4 . 7

S o f twar e  2 . 5 4 . 8  4 . 8 

B a ck-up Supp ort 2 . 5 4 .. 9 4 . 2
Me a n  Rat i ng 2 . 6 4 . 8  4 . 5 6 

-

· ---

O f  th e thr e e  prop o sa l s  s ubmitte d , the Honeywe l l  and the IBM 

prop o s a l s wer e  the only two wh i ch me t th e sp e c i f i cat i on s  e s tab l i sh e d . 

I n  v i ew o f  the f a c t  that th e NCR 3 15-RMC sy s t em wa s s ig n i f i c a ntly

h i gher i n  p r i ce and the c omp a ra t i ve r a t i ng was s i gn i f i c a ntly l owe r 

than e i th e r  Honeywe l l  o r  I B M ,  the r emai nd er o f  the ana lys e s  wi l l  

b e  d evot ed t o  the H-12 00  and the 3 6 0-Mode l 3 0 . T ab l e  2 c onta i n s  

a c o s t  c ompar i s on b etwe e n  the H- 1 2 0 0  and t h e  3 6 0/3 0 .
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Tab l e  2 

COM PUTER SY STEMS COST 

! ! I TEM 

I !c e ntra l P r oc e s sor 
l 
i 

Reader 1: c a r d  ' 
i 

P unch
2 

:card 
I 

i . 3 
i P r � nt e r  
!I 
!D i sk C ontr o l  

; 
[D i sk Storag e  
I !opt i c a l  Di sk 

i 
I i I I Mf g .  : 
i I I 'I 

State 

Dr ive s 4 
( 3 ) 

Re a d e r  

D i s co unt s 

Re imbur s ement 

Remot e Inqu i ry 

NET M ONTHLY 

H- 1 2 0 0  

$ 5 , 2 0 5 . 

2 80 .

42 0 .

9 0 0 . 

5 3 0 . 

1 , 5 0 0 . 

1 , 0 6 5 . 

TOTAL $ 9 , 90 0 . 

1 , 87 4 .  

TOTAL $ 8 , 0 2 6 . 

5 , 3 51 .

TOTAL $ 2 , 67 5 . 

1 1 7 8 . 

COST $ 3 , 8 5 3 . 

3 6 0/3 0 

$ 4 , 9 1 1 . ' 
1 , 2 3 3 . 

1 , 3 0 4 . 

5 7 6 .

1 , 7 7 0 . 

5 0 5 . 

$ 1 0 , 2 9 9 .

1 , 5 87 . 

$ 8 , 7 1 2 .

5 , 8 0 8 .  

$ 2 , 904 . 

7 9 2 . 

$ 3 , 6 9 6 . 

1 The I BM Un it i nc lude s the punch and ha s a ra t ed r ea d  sp e ed o f

1 0 0 0  c a r d s  p e r  minut e and a punch s p e e d  o f  3 00 CPM .  The H- 12 0 0  
h a s '  a rate d r ead sp e e d  o f  800 C PM. 

2
The H- 1 2 00  punch ha s a r a t e d  sp e e d  of 10 0 - 4 0 0  c a r d s  p e r  mi nut e . 

3
The H- 1 2 0 0  p r i nter ha s a r a t e d  sp e e d  o f  6 5 0  l i ne s  p e r  minut e ; th e 

I BM 3 60 a r ated sp e e d  of 600 LPM .  

4
The H-1 2 0 0  s t orage capa c i ty i s  2 8 . 8 mi l l i o n  char a c te r s ; th e IBM 
3 60 h a s  a cap ac i ty o f  2 1 . 7 5  t o  4 3 . 5  mi l l i on chara c te r s . 

5Honeywe ll p r opo s e d  a D i g i t ek s c a nn e r  with magne t i c  tap e output ; 
I BM 1 2 3 1· i s  c onne cted d i r e c t ly to t h e  c omput er . 
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Harp e r  C o l l ege wi l l  b e  submi t t i ng an app l i cation on January l 

t o  b e c ome an approv e d  Ar e a  Voc a t i onal Schoo l . I f  our app l i ca t io n 

i s  approved , fund s from the Voc a t i ona l Edu c a t i on Act of 1 9 6 5  wi l l  

be a va i l ab l e  to purcha s e  e qu ipme nt f or u s e  i n  vocati onal e du c a t i o n  

pr ograms . Th e amount o f  money that i s  r e c e i v e d  i s  d e t e rmined b y  th e 

c on s truct ion c o s t s  of vocat iona l e ducati on f a c i l i t i e s . Af ter s tudy i ng 

the co l l ege c on s truc t i o n  p l a n s  wi th the arch i t e c t  i t  i s  e s tima t e d  

"-=.:-: :- �� ' 'e cc�·. J  .. d r e c e ive a s much a s  $ 2 3 0 , 0 0 0  - $ 2 5 0 , 0 0 0  f or u s e  i n

pur cha s i ng e qu ipment f or data p r oc e s s i ng vocat iona l e du c ati on . 

�Tie� and i f , thi s  money i s  ava i l ab l e ,  i t  wou l d  b e  t o  our 

adva nta g e  to purcha s e  c e r ta i n  uni t s  of the c omputer sy s t em  hardwa r e .

Th e ma j or uni t whi ch I wou ld r e c ommend purcha s ing i s  th e c entr a l  

pro c e s s or . Thi s r e c ommendat i on i s  b a s ed on th e op i n i on of manu f a c tur er s 

a nd u s e r s , that t echn o l o g i ca l d ev e l opment dur i ng th e next 5 - 1 0  ye a r s  

wi l l  b e  pr imar i ly conc e ntrate d  o n  data i nput - output d ev ic e s  and data 

s tora ge d ev i c e s .  Thu s , a c entr a l  proce s s or purcha s ed and d e l i v e r e d  

l at e  i n  1 9 6 8  or early 1 9 6 9  shou l d  h a v e  a u s e f u l  l i f e  o f  at le a st -

s e v e n  t o  t en y e ar s . I f  money i s  ava i l ab l e  and the c o l l ege d oe s  

pur cha s e  th e c entra l  p r o c e s s or , i t  i s  r e c ommended that a large 

c entral proc e s s or b e  s e cur ed . The l arger p r oc e s s or wi l l  p r ovid e  

mor e futur e growth c ap a c i ty than wi l l  the s ma l l er proc e s s or wh ich 

shou l d  be a d e qu at e  f or the f i r s t  f ew y ea r s  of op erat i on .  Tab l e  3 

c onta i n s  a pr o j ected c o s t  analy s i s o f  the H- 1 2 0 0  and Mod e l  4 0  on a 

c omb i n e d  pur cha s e  - l e a s e  arrang eme n-t .  
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T ab l e  3 

PURCZ-:ASE PLAN. 

I TEM H- 1 2 0 0  3 6 0/40 

CPU PURCHASE 1 8 9 , 6 1 9  2 3 0 , 5 2 8  

RENTAL UNIT S  

P r i nt e r  $ 9 0 0 . 

Card Rea d e r  2 80 .  

Card P unch 42 0 .  

D i sk Storage Control 5 3 0 .  

Di sk S torage D r i v e s ( 3 )  1 , 5 0 0 . 

Op t i c a l  Mark Reader 1 , 0 6 5 . 

T OTAL ( Re nt ) $ 4 , 6 9 5 . 

Mfg . Di s c ount s ( 2 0% )  

TOTAL 

Sta t e  Re imbur s eme nt 

T OTAL 

Remote T e rmina l s 

T OTAL 

Ma i nt • .  On CPU 

TOTAL ( Month ly 
Rent ) 

T OTAL YEARLY C O S T  

8 3 3 .  

$ 3 , 8 6 2 . 

2 , 5 7 5 . 

$ 1 , 2 8 7 . 

1 1 7 8 �  

$ " ..! 2 t 4 6 5  • 

3 8 6 . 

$ 2 , 8 5 1 .  

$ 3 4 , 2 1 2 . 

$ 1 , 3 04 .  

1 , 2 3 3 . 

5 7 6 .  

1 , 7 7 0 . 

5 0 5 . 

$ 5 , 3 8 8 .  

1 , 0 7 8 .  

$ 4 , 3 1 0 . 

2 , 8 7 3 . 

$ 1 , 4 3 7 . 

7 9 2 . 

$ 2 , 2 2 9 . 

3 3 5 . 

$ 2 , 5 6 4 . 

$ 3 0 , 7 6 8 .  
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P er s onn e l  i s  e qu a l ly a s  i mportant to th e succ e s s fu l  op e r a t ion 

o f  a data p r oc e s s ing d epar tment a s  i s  equ ipm ent . Too o f t e n  

e du c a t io nal i n s t i tut io ns · f a i l  t o  fu l ly u t i l i z e  the r e s our c e s  o f  

th e i r  e quipme nt s imp ly b e c a u s e th ey h a v e  n o t  p rovi d e d  a suf f i c i e n t  

numb e r  of qu a l i f i ed p e r s onne l t o  d e s i gn , deve l op , p r og ram , a nd 

imp l eme nt var i ou s  app l i c a t i on s . A s ch e du l e  of d e v e lopment a l  and 

op e r a t io na l  a c t i v it i e s for the da ta pr oc e s s i ng d epartment i s  c o nta i ne d  

in Appendix B .  I n  c o n j u nc t i on with the s e  s ch e du l e s ,  an e s timat e 

o f  p er s onne l n e e d s  thr ough FY - 1 9 7 0 , for both adm i n i s t ra t i ve and

e duc a � i o na l  op e r a t i on s , i s  pr e s e nt e d  i n  T ab l e  4 ,  P a g e  1 2 . 

Tab l e  5 c onta i n s  a p r o j e c t i o n  o f  d ep a r tment a l  c o st s thr ou gh 

FY 1 9 7 0 . The i nc ome p r o j e c t e d  f or FY - 1 9 6 8  a nd 1 9 6 9  i s e xpe c t e d  

t o  b e  der ived f r om pr ov i d i n g  s ervi c e s  t o . l o c a l  s chool s . I f ee l  

th at th i s  f igur e  may b e  r a ther c on s e rvat i v e  i n  v i ew o f  the p ot e n t i a l  

that ex i s t p . I have vi s i t e d  with s evera l s chool b u s i n e s s  manag e r s 

in th e a r e a and a l l  have i nd i c a t e d  a d e s i r e  t o  ava i l them s e lve s of 

any s er vi c e s  w e  may b e ab l e to of f er . I am sur e that i t  wou ld b e

t o  our mutua l  a dvantag e  t o  b egi n work ing w ith the l o c a l  s chool s i n  

a c oop e r a t i ve data pro c e s s i ng s ervi c e  p r ogram . Tab l e  5 i s  on P a g e  1 3 . 

___..----:----
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T ab l e  4 

PERSONNEL NEEDS 

! P O S IT I ON 1 9 6 6- 7  1 9 6 7 - 8  r 1 9 6 8 - 9  1 9 6 9- 0 

D i r e c t o r  l l l l 

P _ o g r am - Ana ly s t  F eb . - 6 7  l l l 

J t..ni or P r og r amme r  J u l . - 6 7  l l 

S tud ent P r ogr ammer 2 2 

S e c r e t a r y  l l l l 

Keypunch - C l e rk Jul . - 6 7  l l 

I 
Keypunch ( Pa r t - t ime ) 2 2 

-- -- -

Keypunch- I l 

Computer Op e r a tor J a n . - 6 9 l 

Comput e r  Op e ra to r ( P a r t - t ime ) l 2 

I n s t r u c t or s  2 2 2 

I n s truc t or s l 3 4 

\ 



ITE 

P er s onn e l  

C omput e r  

Uni t Re c ord 

Supp l .:.. e s

I n c ome 

Add i t io na l  

--

Renta l 

. �- .... 

TOTAL 

NET 

NET 

I n s t r u c ti ona l S a l ari e s  

- 1 3  -

Tab l e  5 

C O ST PROJ EC T IO NS 

. .  

1 9 6 6 - 7 1 9 6 7 - 8
' 

2 1 1 2 0 0 4 9 , 3 3 4 

2 1 4 5 4 

1 6 1 3 4 1 

4 4 0 0  

2 1 1 2 0 0  7 2 1 5 2 9 

2 1 , 2 0 0 7 2 , 5 2 9

$ 7 , 6 6 7 . 

1 9 6 8- 9 1 9 6 9 - 0  

5 7 , 2 3 4 6 6 , 2 3 7

1 7 1 8 2 0 3 0 , 7 6 8

2 , 9 2 4 2 , 9 2 4

7 . 0 0 0  5 0 0 0  

8 5 , 0 7 8 1 04 , 9 2 9

1 5 , 0 0 0  4 0 , 0 0 0  

7 0 1 0 7 8 6 4 , 9 2 9

5 , 6 6 0  1 3 , 5 8 4 

7 5 , 7 3 8 7 9 1 5 1 3

$ 1 1 1 6 6 7 . $ 1 3 1 0 0 0 . 
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A:1o t e r  j or c on s i d e r ati o n i n  the s e l e c t i o n  of a c omput e r  

s y s teJ .  f o r  a · . edu c a t i on a l  i n s ti tut i o n  i s  tl1 e e xp e r i e n c e  of .the 

m nuf a c t  _ e_ i n  e du c at i ona l app l i c a t io n s .  Th e ana ly s i s  of a r e c ent

( l  65 - 1 9 6 6 ) s urvey by t he P�e r i c a n  As s oc i at i on o f  C o l l e g e  Regi s tr a r s 

showe d that o f  the mor e  tha n  5 0 0  c ompu t e r  i n s t a l l at i on s i n  c o l l e ge s  

a u n i v e r s i t i e s  a c r o s s  th e natio n ,  ove r 9 0% we r e  I BM i n s t a l l a t i o n s . 

Al s o , one mu s t  c on s i d e r  the imp l i c a t. :i.o n s  o f  a p r eva i l a nc e o f  a 

p a r t i cu l ar manu f actu r ff whe n  s e l e c t i ng a c omput e r  f o r  u s e  l n  a 

voc a t i onal t r a i n ing pr ogram . Mr . Ko s ch l e r , o f  Admi n i s t r a t i v e  S e rv i c e s 

a t  .i ami - Dade Jun i or C o l l e g e  mad e the f o l l ow i ng s t a teme nt wh e n  a sk e d  

why i mi - Dade had s e l e c t e d  I BM e qu ipme nt : " I f you ar e g oi ng t o  

tra i n  s tud e nt s  i n  a p ar t i c u l ar j ob sk i l l , why n o t  t r a i n  on e qu ipme n t  

that i s  mo s t  wi d e ly u s e d . " 

- REC OMMENDAT IO NS 

In view o f  the t ot a l  app l i c a t i o n s  of dat a  p r o c e s s i ng t e chno l ogy 

at f arp e r  C o l l e g e  a nd a f t e r  a thor ough ana l y s i s  of equ ipment c o st s , 

p e r f or. a nc e  capab i l it i e s , s of twa r e  c a p ab i l it i e s , and b a ck -up s upp o� t ,  

I r e c omm e nd that : 

A . Ha rp er C o l l e g e  i mm ed i a t e l y  p l a c e on orde r an I BM 

Sy s t em 3 6 0 -Mod e l  3 0  comput e r  s y s t em wi th a s chedu l ed 

d e l i v e ry dat e  o f  2 2  month s f r om da t e  o f  ord e r . ( The 

c o n f i gura t i on o f  th e sy s t em i s  sho#� i n  T ab l e 6 )

-B . I f  F e d e r a l  fund s i n  a s u f f ic i e nt amount a r e  a va i l ab l e , 
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'o e f o :c c  d e l ive ry da t e , a Mod e l  4 0  c e nt r a l p r c c 8 s s o r  

b e  pur cha s e d t o  r ep l a c e the Iviod e l  3 0  c ent r a l p r oc e s s o r . 

C . I f  the curr e nt app l i c at ion s d e s i gn , d ev e l opme nt , and 

i�p l ementat i o n  s ch e du l e  i s  d e l aye d , c e rtai n e l e�e nt s 

o f  th e r e nt a l  sy s t em b e  re - s chedu l e d  a t  th e 

time s o  tha t d e l i very date s wi l l  c o i n s i d e  wi th 

ir.:1p l eme nt a t i on d a t e s . Re- s ch e du l i ng , i f  ne c e s s a ry ,

wi l l  p ermi t  th e c ol l eg e  t o  take a dvant a g e  o f  a l l  r e nt a l  

c o s t  s av i ngs p o s s ib l e . Tab l e  6 wi l l  b e  f ound o n  

."'.t thi s  p oint , \ve h a v e  a ppr ox ima t e l y  2 2  month s l ea d - t irr,e 

d e v e l op , program and te s t  p l anned app l�c a t i on s . I n  

s c·:-:.-.. z i ::: s t. a nc e s , i nt. e r i  sy s t em s  wi l l  have to b e  d e v e l op e d  t o  

c.. c c orr.r::.odat e op e r a t. io n s  b e g i nn i ng i n  th e f a l l  o f  1 9 6 7 . Howev er , 

:.: -:..:. ::::- -:..-: e ::::- s i g n i f i c ant d e l ay wi l l  o n l y  me a n  th e d ev e l opme nt of mor e  

i :'l t e :::- im s y s ·t ern.s whi ch wi l l  u l t i mat e ly r e s u l t  i n  c o s t ly dup l i c a t e  

e f :E o::::- t s . The r e f o r e , it i s  to t h e  b en e f i t  o f  the c o l l e g e  to r e a ch 

a d e c i s i on wi s e l y and j u d i c i ou s ly ,  but w it1:l a s  much exp e d i ency ; . a s  

po s s ib l e . 
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':' ab l e  6 

RE C OY .. .Y3ND.?.T :::: ON - IBN 3 6 0/3 0 

C ent :::-a l  Pro c e s s or ( 6 5 K ) · $ ,t a '  1 :r , :J ..L .- . 

P r int e r  - Reader Control 1 , 0 5 7 . 

P r i nt e r  7 7 5 . 

Card Reade r/P u n ch 7 0 5 . 

D � s� Drive C ontr ol 5 7 6 . 

D i s� St orag e  Dr ive s ( 3 ) 1 , 7 7 0 . 

Opt i c a l  Xark Read e r  5 0 5 . 

TOT.l\L $ 1 0 , 2 9 9 . 

l·l:Cg . Di s c ount s 1 , 5 8 7 . 

T OTAL $ 8 1 7 1 2 . 

State Re irr�ur s �nent s 5 , 3 0 3 . 

T OTAL $ 2 , 9 0 4 . 

...::: s t em 7 9 2  . 

Net Monthly Co s t  s 3 , 6 9 6 . 

PURCriASE 

3 6 0/4 0 C entr a l  Proc e s s or 

Net Monthly Co st 2 , 5 6 4 . 
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AP P E  D I X  B 

S C EEDULE OF S � S T EHS 

D EVEL O P1 ENT AND I MP- EME ��AT I O.c 

F a c t o r s i nvo lve i n  e s t a- l i shing a s ch edul e : 

A . Jolume o f  T-Jork t o  be P e r f o rmed 

B .  D e gr e e  of Urge .cy 

C . Re s o �r c e s  Ava i l ab l e 

Ma s t e_ P l a f or Imp l em e nta t io n 

l • . E s t a l i sh D ta Sp e c i f i ca t i on s 

2 .  D e s i  n th e Sy st em 

3 . Comp _ et e  P rogramming 

4 . Im� l ement t e Sy s t em 

I . E d  cat i ona Data Spe� i f i c at i on s  

A �  Det e rmine I n f ormat io n N e e d s  

B . D� t e rmi ne Var i ou s  E l em e nt s  o f  Da t a

C . E st ab l i sh Format a n Structu r e  o f  D a t a

I e S v s t em s  D e s ig· _ 

A .  E s t ab l i sh S ourc e L e v e l o f  Input D a t a

B . De s � gn Al l Documents . U s ed In Da t a  and I n f ormat i on 
F l ow 

C . Develop Layout Of Al _ �a c 1 ne F o - m s  a nd agne t i c 
Storage F i l e s 

D a Es tab � i sh Detai l e d  -n or Manua l  and a c  i ne Op era t i c 



-

IV . 

( 
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A Q E s t ab l i s P r o g r a. s Ne e d ed F or : 

l .  F i l e  Cr eat �on 
2 . Da ta Co _ l ecti on and F i l e  1 a i  t e n  . c e 

3 . Dat Ret_ i e, .__ ::.. c.. d Ean ipul at ion 
4 . I nfo_ mat i o n  l e_ ort ing 

B .  Dev e l op Deta i l ed B l o ck i c.grc.ms 

C .  C od i ng (nr�t ing ) of I . d i v i du l P r ogr am s

D .  a c .  ine Te s t ing ( Debugging ) 

E .  Sy s t e  and P r ogram Docume ntati on 

A . Or d e r  c. nd Pr i�t i n g  of Al l F orms 

B . - n s t · uct Op r a�c i n  P er s onn 1 In The Me chan i c s  
f th e y s t . m  

C . C onduct P a r a l l e l  R�� 

D . Sy s t em s  Revi ew and odi f i c a t� on 

E .  Cut-O f f  anual Sy s t em 

. . .  
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S C:t--i'""DUL E O:r? 
A..DMI ::c:JI S T  -� VE AP? I CA':.':' 0 ;_18 

e i n - Man e k s  
:? :.. ::.:: ::. Sys -:::.em D e s i  · n  - 5 _a n W k s  
P::-o g-:: :::::::-.:::-,:.. _'l ::i - 2 2  Man W ck s 
!::.�p 1 :c:e�i:'"" a:t.:::. _ 3 Man ltJ ks 

E ·c 
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�IEVANCE POLICY 

The following procedures should become effective only after 
all possible preliminary avenues of good will have been 
exhausted. Differences of opinion are not only inevitable but 
desirable in normal human discourse and interaction. If, 
notwithstanding the best of efforts and intentions to differ 
amicably, a grievance situation should arise, the following 
steps shall apply: 

1. Differences between faculty members of the same
department should be referred through channels
to the next highest authority--the department
chairman, dh,.ision head, or other administrator.

2. Differe:ltces between faculty members of different
departments should be discussed between the
respecth,e department cbaj rmen and then referred
to the �ext highest authority if nece$sary.

3. Differences between a faculty member and students
should be brought to the attention of the
department bead or higher authority and, if
necessary, be resolved through discussion
between the student or a delegation of students
and a faculty member.

4. Differences between a faculty member and the
public should be referred to the appropriate
Dean or the President.

s. Should discussion prove unavailing, the
President will appoint a College Grievance
Committee, in cooperation with the
President of the Faculty Senate. Where
student grievances are involved, student
representation may be included in the
Committee.



PROCEDURE 

The procedure for appe al s to the Committee sha l l  be as fo l lows : 

1 .  The aggr ieved party shal l submit a wr itten 
statement setting for th the nature o f  h i s  
gr ievance with spec i fic instanc e s  of the state­

ments or inc ident s which , he al lege s , con s t i­
tute s the bas is o f  the gr ievance . I f  the 
chairman o f  the Committee i s  o f  the opin ion 
that the wr itte n statement submitted is not 

suffic iently spe c i fic , an add it ional detailed 
s t ateme nt may be required from the appe llant . 

2 .  W ithin fi ftee n ( 1 5 )  d ays a fter submi s s ion o f  
the wr itten statement the Committee sha l l  
conduct a non-public he ar ing a t  wh ich the 

appe l lant ana h i s  witne s se s  shal l be heard . 

3 .  The Committe e shal l have the r ight to cal l  
pe r sons and to have records produced . 

4 .  The Committee shal l arr ive at a determinat ion 
in execut ive s e s s ion with in fi fteen {15)  days 
a fter the he ar ing and such determination shal l  
be made from the re�ord . 

s .  The Committee shal l  make a wr itten report of 
its dec i s ion to the Pre s ident with in seven ( 7 )  
days a fter arriving at the dec i s ion . I f  the 
determination of the Committee i s  adverse to 
the appe l l ant , the appe l lant may reque st o f  

the Pre s ident that the matter b e  brought to 

the Board at the next regular me e t ing .  

6 .  Al l r ight s i n  th i s  Grievance Pol icy are to 
be regarded as mutual ly exc lus ive , non-overlapping , 

and non-cumulative with re spect to r ights 
cre ated by the Tenure Pol icy . 



WILLIAM RA INEY HARPER C OLLEGE 

3 4  WEST PALATINE ROAD 

PALATINE , ILLINOIS 

EXH IB IT G 

December 8 ,  1 96 6  

R E L E A S E 

The Board o f  W i l l iam Ra iney Harper Col lege , 
upon r e c ommendation o f  Pre s ide nt Robert E .  Lahti and 

De an o f  Instruc t ion , Herbe r t  R .  Pankratz , approved the 
appointment o f  Robe rt w .  Thieda , 3 5 ,  a s  Librar ian at a 

s a l ary o f  $ 8 , 4 00 ,  e f fe c t ive De cembe r 1 2 , 1 9 6 6 . 

Mr .  Th ieda a s s i s te d  in coord inating plans for 

Be l lwood ' s  new l ibr ary building wh i ch wa s con structed in 

1 96 0 .  He h a s  s e rve d  as A s s i s tant Libr ar ian (May , 1 9 5 9  -
January , 1 96 0 ) ; Ac t ing L ibr ar i an (January , 1 96 0 - May ,

1 96 0 ) ; and Libr ar ian (May , 1 96 0 - May , 1 964 } at Be l lwood ' s

Pub l ic Library . S ince 1 964 he ha s serve d  a s  Br anch Librar i an 

a t  the Pol ic e  Training Academy in Ch i c ago and a s  a Re fer e nce 

Libr ar ian at the Munic ipa l Re fere nce L ibrary . 

He r e c e ived h i s  Ma s t e r ' s  Degre e in L ibrary 

S c ienc e  fr om the Unive r s ity of Chi c ago Graduate Library 

S chool in 1 96 2 . 

Mr .  Thieda has had cons ide r ab l e  expe r ience in 

de a l ing w i th the pub l ic in a l l  pha s e s o f  l ibrary c ontact 
and ha s s e rved on var iou s c ommi t te e s  wh ich have dealt w i th 

problems in l ibr ary s e rvice . 



E xhibit H 

RE LE ASE 

T he Bo ard of �V illiam R aine y Harpe r Co lle g e , upo n r e c o mmend ation 

o f  Pr e s ident Ro be r t  E .  L ahti and D e an o f  Ins tructio n ,  He rbe rt R .  Pankr atz , 

approved the appo intment o f  Harold C .  Cunningham , 3 3 ,  as As s is tant D e an 

o f  C a re e r  Pro g r ar.c1 s . 

As a s s is tant d e an ,  M r . Cunningham will a s sume majo r r e s po n s ibility 

fo r pl anning , o r g aniz ing , and ad 1nin i s te r ing the c ar e e r - o r i e nte d pro gr ams o f  

the coll e g e . H e  w ill b e  re s po n s ible fo r o r g aniz ing and wo rking 'vvith bus ine s s  
and indu s t r y throug h  bus ine s s  and indu s tr ial adv i s o r y  co mmitte e s  to e ac h  
c ar e e r  pro g r am. In add itio n ,  Mr . Cunningham will a s s i s t  in maintaining 

a pro g r am of co mmunity r e l ations de s igne d to d evelo p co mmunity und e r ­
s tanding and ac c e ptan c e  o f  c are e r  pro g r a1ns and will d evelo p ave nue s o f  

co ntinuous coo r d inatio n ,  suppo rt and e v aluation fro m bus ine s s  and indu s t r ial 

r e pr e s entative s .  

Mr . Cunningham r e c e ived hi s fo r mal e duc atio n at Wayne State 
Unive r s ity ( B . S .  M .  E .  , i. 9 5 7 ;  M . S .  E .  M . , 1 9 6 C ) . In add itio n ,  he s tud ied 

adv anc ed cour s e s  in e ngine e r ing , pro fe s s ional e duc atio n ,  ad mini s tr atio n ,  

and ps ycholo gy a t  var ious National S c ienc e  Foundatio n summe r ins titute s .  

Mr . Cunningha:m has g aine d  te ac hing e xpe r ienc e o n  the facultie s o f  

He nr y Fo rd Co mmunity Co lle g e , D e arbo r n ,  Mic hi g an public s c hool s ,  and 

·w ayne State Unive r s ity Coll e g e  o f  E ng ine e r ing . Sinc e Se pte mbe r ,  1 9 64 , 
he ha s s e rve d a s  D epartme nt He ad - Engine e r ing and r el ated te chnolo gie s 
at D utc he s s  Community Co lle ge in Poughke e p s ie , New Yo rk. 

Mr . Cunningham and his wife , D arlene , will move to the Chic a go a r e a 
in June , 1 96 7 .  


