WILLIAM RAINEY HARPER COLLEGE
34 West Palatine Road
Palatine, Illinois

AGENDA
December 8, 1966

I. Call to Order

II. Roll Call

III. Approval of Minutes
Iv. Approval of Bills

V. Communications

VI. Unfinished Business

VII. New Business
A. Elk Grove Facilities Preliminary Agreement (Exhibit A)
B. Recommendation for Supplementary Temporary Facilities,

Fall 1967 (Exhibit B)

C. Recommendation for Nursing Advisory Committee (Exhibit C)
D. Recommendation for Admission Policies

1. Advanced Placement Policy (Exhibit D-1)

2, Tuition Policy (Exhibit D~2)
E. Analysis of Proposals and Recommendations on College

Computer System (Exhibit E)
F. Recommendation for Grievance Procedure (Exhibit F)

G. Recommendation for Appointment of Librarian (Assistant)
(Exhibit G)



Agenda

VIII,

IX.

-2~ December 8, 1966

H. Recommendation for Appointment of Assistant Dean of
Career Programs

I. Other
President's Report

A, Property Status
B.

C.

Adjournment



WILLIAM RAINEY HARPER COLLEGE
BOARD OF JUNIOR COLLEGE DISTRICT 512

COOK COUNTY, ILLINOIS

Minutes of the Regular Board Meeting, Thursday, December 8, 1966.

CALL_TO ORDER:

ROLL CALL:

MINUTES:

The meeting of the Board of Junior College
District No. 512 was called to order at

8:15 PM at 799 W. Kensington Road, Mt Prospect,
Illinois by Secretary Nicklas. Secretary
Nicklas stated that a quorum was present.
Member Hansen nominated and Member O'Dea
seconded the motion toappoint Member Hamill

as chairman pro tem.

Upon roll call, the vote was as follows:
Aye: Hamill, Hansen, O'Dea, and Nicklas.

Nay: None

Present: Hamill, Hansen, O'Dea, and Nicklas.
Absent: Bernstein, Haas, and Johnson.

Also present: Allan S. Gage, Barrington:
Ralph P. Klatt, DesPlaines Surburban Times;
Lawrence E. Frazer, Mt. Prospect Publishing
Company; Elaine Mehlman, Paddock Publications;
Bill Peterson, Day Publications.

Member O'Dea moved and Member Nicklas seconded the
approval of the minutes of the meeting of

November 10, 1966 with the following amend-

ments: Page 2 regarding credit card system.

Add the following phrase after the words "credit
card resolution" --"upon the advice of Attorney
Hines regarding the legality of such resolution."
Page 4 regarding professional rank and promotion.
After the words "professional rank and promotion
policy" add "as outlined in attached Exhibit A."
Page 7 regarding the college logogram. Change the
last sentence by striking out the word "following"
and adding "shown in attached Exhibit B".

Member Bernstein arrived at 8:19 PM.
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INVOICES:

COMMUNICATIONS :

UNFINISHED
BUSINESS:

Member Bernstein moved and Member O'Dea seconded
the approval of the payroll December 31, 1966 in
the amount of $17,952.20 and the invoices of
December 8, 1966 as follows:

Educational Funde « « = « « « « » $ 16,036.40
Building Fund . « « « « « &« = +« = - 1,929.10
Site and Construction Fund. . . « 2——B6-880.50

$ 24,846.00

Upon roll call, the vote was as follows:
Aye: Bernstein, Hamill, Hansen, O'Dea, and Nicklas.

Nay: None

Secretary Nicklas read a letter from the League

of Women Voters in Palatine, extending an
invitation to the members of the Board to attend

a series of meetings conducted by the League of
Women Voters dealing with the topic of problems

of citizens of the area. The first meeting is toc
be held on January 30, 1967. Member Bernstein
suggested that a team of administrators attend the
meetings along with members of the Board. The
letter was placed on file.

Secretary Nicklas read a letter from the Midwest
Community College Leadership Program asking for
reservations to the Leadership Program meeting
at Jefferson City, Missouri, in January. It was
pointed out that Chairman Haas will be partici-
pating in a panel discussion at this meeting.
The letter was placed on file.

A report on the various charges contained in the
statement of November, 1966 from Chapman and
Cutler was given by Attorney Hines. Mr. Hines
indicated that the billing in question included
all services from approximately June, 1965,
including the work on the bond sale and the 1966
referendum. Mr. Hines stated that if an itemized
bill is desired it will be obtained from Chapman
and Cutler. It was indicated by Attorney Hines
that payment of the statement in question will
bring the College up to date on all fees charged
to the College by Chapman and Cutler.
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NEW_ BUSINESS:

Elk Grove
Facilities
Agreesment

Recommendation
for Supplementary
Temporary
Facilities, Fall
1967

Recommendation
for Nursing
Advisory
Committee

Attorney Hines handed out a preliminary draft
of an agreement to be later adopted between
High School District 214 and Harper College.
The agreement is to cover the use of the Elk
Grove facilities by Harper College beginning
in the fall of 1967. Mr. Hines pointed out
that a provision must be made to provide
flexibility in the agreement to take care of
various situations as needs arise. The docu-
ment was presented for preliminary Board
approval, and not for final adoption at this
time. The Board was asked to communicate
their suggestions to the administration so
that they might be incorporated into the final
draft of the agreement.

Dr. Lahti reported to the Board on the studies
on each of the temporary structures. Dr. Lahti
indicated that the Holiday facilities were
recommended for continued exploraticn of
purchase. The opinion of Fridstein and Fitch
was passed out for examination. Dr. Lahti
stated that tests on "live" load weights on

the roofs had been made and that structurally
the Holiday unit did meet specifications.

Dr. Lahti further indicated that the recommen-
dation was not intended for final approval at
this time, but rather simply as an approval to
continue negotiations with the Holiday Inn
Company. Member Nicklas moved and Member O'Dea
seconded the motion that the administration
proceed - with negotiations with the Holiday Inn
Company .

Upon roll call the vote was as follows:

Aye: Bernstein, Hansen, Hamill, O'Dea, and Nicklas.

Nay: None

Dr. Pankratz discussed the establishment of the
nursing advisory committee. Miss Heinly,
Director of Nursing Education, indicated that
she had visited with each of the prospective

members and that she felt that each member had a



Minutes of Regular Board Meeting, Thursday, December 8, 1966. 4.

Nursing
Advisory
Committee
Continued

Recommendation
for Admission
Policies

sincere interest in the College, a good profession-
al knowledge of nursing education, and were
excellent representatives of the medical interests
of the community. Dr. Lahti stressed the need

for in-depth planning and development of all
vocational programs at Harper College and
indicated that the use of professional advisory
committees provided invaluable assistance to

the administrators. Dr. Lahti further indicated
that the quality of the various vocational
programs will truly reflect the time and effort
that has been spent in the various planning and
developmental activities. Member Hansen moved

and Member Nicklas seconded the approval of the
Nursing Advisory Committee.(See Attachment Ex. C)

Upon roll call the vote was as follows:
Aye: Bernstein, Hansen, Hamill, O'Dea, and Nicklas.

Nay: None

1) Advanced Placement Policy

Mr. Stansbury commented on a meeting with various
State institutions on the subject of advanced
placement. He indicated that such placement must
be on a basis of college board tests if credit

is to be given to transfer students. Member O'Dea
suggested that specific scores be stricken from

the policy and replaced with the phrase, "accept-
able grades." Member Hansen moved and Member
Nicklas seconded the approval of advanced placement
policy as amended.

Upon roll call the vote was as follows:
Aye: Bernstein, Hansen, Hamill, O'D=a, and Nicklas.

Nay: None

2) Tuition Policy

Dr. Lahti asked that this matter be tabled until
after the administration had an opportunity to
consult further with the State Board in order to
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Tuition Policy clarify more fully State policies regarding

Continued out-of-state tuition. In addition, Dr. Lahti
indicated that there was a need to study more
thoroughly the method used in determining the
per-pupil cost calculations. Member Nicklas
indicated that she did not feel that our tax-
payers were responsible to underwrite the
cost of educating out-of-state students. The
tuition policy was tabled at this time.

Analysis of Mr. Sedrel, Directer ©f Data Processing, gave
Proposals and a presentation on the planned uses of data
Recommendations processing facilities at Harper College, an
on the College analysis of the various proposals submitted,
Computer System and recommendation on the college computer

system. It was recommended that the College
place on order an IBM 360/Model 30 computer
system as outlined in attached Exhibit A.

Mr. Sedrel further recommended that if Federal
funds in a sufficient amount become available

at a future time that the 360/Model 40 be
ordered for purchase with Federal funds when

the money is available. Member Hamill asked
that the administration receive assurances

from IBM that the company will maintain an
adequate maintenance and service schedule on

the 360 System. Member Hamill further suggested
that the administration negotiate with IBM to
secure additional pre-installation test time.
Member Hansen moved and Member Bernstein seconded
the motion that the College place on order the
IBM 360/Model 30 System as outlined in attached
Exhibit E (Title: Analysis of Proposals and
Recommendations on the College Computer System).
The delivery schedule of the system is to be 22
months from date of order. Net monthly rental
of the system after manufacture discount and
State Vocational reimbursements (based on current
rate of reimbursement) not to exceed $3,696.

Upon Roll call vote was as follows:
Aye: Bernstein, Hansen, Hamill, O'Dea.
Nay: None

Abstaining: Nicklas
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Recommendations
for Grievance
Procedure

Recommendations
for Appointment
of Librarian

Recommendations
for Appointment
of Assistant
Dean of Career
Programs

Recommendations for grievance procedures

were presented to the Board. Member Hamill
indicated the need to include a statement

in the procedures regarding the appropriate
Board procedure in a grievance matter.

Member Hamill moved that procedures be amend-
ed to include such a statement. The motion
died for lack of a second. Member Hansen
asked that provisions be made in the procedure
for the agrieved person to have an option

for either a public or non-public hearing.
Member O'Dea moved and Member Nicklas seconded
the approval of the recomnendations for the
grievance procedure as amended.

Upon roll call, the vote was as follows:
Aye: Bernstein, O'Dea, and Nicklas

Nay: Hansen, Hamill

Dr. Lahti recommended to the Board that they
appoint Mr. Robert W. Thieda as librarian at
a salary of $8,400 annually, effective
December 12, 1966. Dr. Lahti stated that

Mr. Thieda was a very capable individual, and
that the College was extremely fortunate to
secure Mr. Thieda's services. Member Nicklas

moved and Member Bernstein seconded the

approval of the appointment of Mr. Robert W. Thieda.

Upon roll call, the vote was as follows:

Aye: Bernstein, Hamill, Hansen, O'Dea, and Nicklas.

Nay: None

Dr. Lahti pointed out that the College had been

searching for almost a year to find a highly

qualified individual to serve as Assistant Dean
of Career Programs. Dr. Lahti recommended that
Mr. Harold C. Cunningham be appointed Assistant

Dean of Career Programs at an annual salary of
$18,000, beginning in June, 1967. Dr. Lahti
further stated that inasmuch as Mr. Cunningham
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Appointment of will not be available on a fulltime basis
Assistant until June that the College use a portion
Dean of Career of his budgeted salary to hire Mr. Cunning-
Programs Cont'd. ham on a consulting basis as the needs arise.

Member O'Dea moved and Member Nicklas

seconded the approval of the appointment of

Mr. Harold C. Cunningham, as Assistant Dean

of Career Programs at a salary of $18,000 on

a one-year contract, and the approval to
retain Mr. Cunningham on a consulting basis

at $100 per day plus expenses until the
effective date of his employment in June, 1967.

Upon roll call the vote was as follows:
Aye: Bernstein, Hansen, O'Dea, and Nicklas.

Nay: Hamill

OTHER:

Consultant to Dr. Lahti indicated to the Board the need for
Assist in the a consultant to assist in developing moveable
Establishment equipment lists for the College. Dr. Lahti

of Moveable stated that although the architect is responsible
Equipment Lists for establishing fixed egquipment needs, the

responsibility for establishing moveable equip-
ment lists is that of the College. Dr. Lahti
indicated the need for detailed equipment
specifications is two-fold. First, such
specifications will be necessary for bidding
purposes and Secondly, many of the Federal
applications which the College now has on file
will require detailed specification lists at
the time they are approved. It was indicated
that inasmuch as we do not have the staff
available to draw up the required equipment
lists for each area of the school program, a
qualified educational equipment consultant
would provide invaluable assistance at this
time. Dr. Lahti recommended that R. H. Jackman
Associates, Educational Equipment Consultants,
be engaged to assist the College in developing
moveable equipment specifications. Member
Hansen moved and Member Bernstein seconded the
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Consultants
Continued

PRESIDENT 'S
REPORT

Property Status

ADL Final
Report

Curriculum

Facilities

approval to employ R. H. Jackman as educational
consultants as specified in their letter of
December 2, 1966. (Attachment, Exhibit I)

Upon roll call the vote was as follows:
Aye: Bernstein, Hamill, Hansen, O'Dea, and Nicklas.

Nay: None

Attorney Hines indicated that there were no new
acquisitions of College property, although at
this time some negotiatims are under way.

Dr. Lahti indicated that he had talked with
Mr. Clagget of ADL and that the final printing
of the report should be available during the
week of December 12,

Dr. Lahti indicated that Dr. Pankratz, Dr. Harvey,
and Mr. Stansbury have been conducting meetings
with the various department chairmen of the local
high schools. The purpose of these meetings is to
insure the development of a college curriculum
that is responsive to the needs of the high

school students in the area. Dr. Lahti emphasiz-
ed the fine cooperation that has been displayed
by the local high schools and further stated

that only by this kind of cooperative efforts

can a curriculum which relates to the local needs
be fully developed. Dr. Lahti said the next step
is to work with the colleges and universities to
insure that Harper's curriculum will meet the
needs of those students planning to continue their
education at the senior institutions.

Dr. Lahti reported to the Board that the
architects will be in Palatine next Thursday
to present the final design of the new campus.
Dr. Lahti indicated that he had recently been
in Houston and had seen preliminary drawings
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Facilities and he felt that the architects had responded
Continued fully to the Board's wishes.

Member Hansen moved and Member Nicklas seconded
the motion to adjourn the meeting. The time
was 1l1l:55 PM.

Motion carried.

o
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WILLIAM RAINEY HARPER COLLEGE

DISTRICT NUMBER 512

ASSETS

Cash:
Imprest Fund
In Bank

Investments
TOTAL ASSETS

Liabilities

Payroll Deductions Payable
Retirement
Survivors Insurance

Educational Fund
Statement of Position

ACCOUNT NUMBER

BALANCES 11-30-66

101.20
101.30

102.10

204.10
204.11

Federal Income Tax Withheld 204.20

Social Security

TOTAL LIABILITIES

Fund Balance

Fund Balance

TOTAL LIABILITIES AND
FUND BALANCE

Summary of Fund Balance

Balance July 1, 1966
Add: Revenues to Date

Less: Expenditures to Date

Fund Balance

204.31

300.00

$ 5,000.00
124,227.73

199,048.43
$ 328,276.16

$ 8.75
1.45

40.00

3 50.20

$_328,276.16

$_328,276.16

$ (16,747.79)
465,079.99
$ 448,332.20
120,106.24

S 328,225.96
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WILLIAM RAINEY HARPER COLLEGE
DISTRICT NUMBER 512
Building Fund
Statement of Position
November 30, 1966

ASSETS ACCOUNT NUMBER BALANCES 11-30-66
Cash:
Cash in Bank 101.30 S 68,063.73
Investments 102.10 46,830.72
Total Assets S 114,894.45
Liabilities -

Fund Balance

Fund Balance 300.00 $_114,894.45

Summary of Fund Balance

Balance ~ July 1, 1966 S -
Add: Revenues to date 127,205.71
127,205.71
Deduct: Expenditures 12,311.26
Balance $ 114,894.45

E
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WILLIAM RAINEY HARPER COLLEGE
DISTRICT NUMBER 512
SITE AND CONSTRUCTION FUND
STATEMENT OF POSITION
NOVEMBER 30, 1966

ASSETS ACCOUNT NUMBER
Cash:
Cash in Bank-Mt.Prospect State 101.30
Cash in Bank-lst Nat,l. of Chgo. 101.31
Investments 102.10

TOTAL ASSETS

Liabilities

Fund Balance
Fund Balance 300.00

Summary of Fund Balance

Balance - July 1, 1966
Add: Revenues to date

Deduct: Expenditures to date

Balance

BALANCES 11-30-66

$(180,585.05)
240,375.93

1,707,450.00

$1,767,240.88

$1,767,240.88

$
3,394,938.88
3,394,938.88
1,627,698.00

$1,767,240.88
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Exhihit A

ELK GROVE FACILITIES PRELIMINARY AGREEMENT

(Supporting information on Exhibit A will be hand carried
to the Board meating , )



EXHIBIT B
12/2/66

EVALUATION AND RECOMMENDATION FOR SUPPLEMENTARY FACILITIES
FOR THE ELK GROVE HIGH SCHOOL SITE

In order to accommodate the Harper College Staff for the
1967-68 school year, it will be necessary to obtain additional
(on site) administrative space above and beyond that available
in the Elk Grove High School contract agreement.

To alleviate this situation the most appropriate alternative
is to go to some type of temporary facilities. In view of future
uncertainties in enrollment projections--VS--construction time-
tables it appears that temporary facilities may be needed over a
longer period of time than originally estimated.

A survey has been made with several schools within the
Junior College District to determine the possible future sale
of these facilities. Although no commitments can be made by
the districts contacted, there is a definite interest in the
future acquisition of these units.

It has been estimated that seven units will be needed to
house the staff, bookstore and student lounge for the 67-68
school year. A diagram of the contemplated location of the
temporary facilities and the administrative units to be housed
in them is included in this report.

An extensive evaluation and on-site inspection has been
made of four separate relocatable units included herein.

- The following manufacturers of relocatable classrooms have
been contacted and quotations submitted on a per-unit basis.
(See attachment)
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Pending a decision on structural features from M¥r. Robert
Carington, encineer with IFridstein & IFitch, and permission Zfrom
the Village of Elk Grove to install relocatable classrooms, it
is my recommendation to seriously considexr the purchase of seven

units £from Zoliday Inn, Incorporated for the following reasons:
l. Cost per square foot.
2. Size of unit.

3. Adaptability to our needs in terms of office
facilities, particularly with reference to:

a. Module concept from which can be developed
offices of either 10' x 14' or 10' x 10°
size with a 6' corridor.

N

. A practically maintenance free exterior.

5. The attractiveness and general appearance of the
buildings.

6. An on site inspection of the four buildings included
in this analysis and the definite superior quality
of workmanship.
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EXHIBIT C

RECOMMENDED ADVISORY COMMITTEE
FOR THE ASSOCIATE DEGREE NURSING PROGRAM

Hospital:

Mr. Alan Campbell
Administrator
Northwest Community Hospital, Arlington Heights

Miss Elizabeth Wesseling, R.N.
Director of Nursing
Northwest Community Hospital, Arlington Heights

Brother Ferdinand, R.N.
Director of Nursing
St. Alexius Hospital, Elk Grove

Mrs. Jeannette R, Kramer
Administrator
Plum Grove Nursing Home, Palatine

Medicine:

George G. Keverian, M.D.

Chairman, Internal Medicine

Northwest Community Hospital, Arlington Heights

Also on the staff of St. Alexius Hospital, Elk Grove

Lee A. Malmed, M.D.
Radiologist
Northwest Community Hospital, Arlington Heights

Nursing Education:

Miss Eleanor Carlson
Director, Associate Degree Nursing Program
Morton Junior College, Cicero

Community:

Mrs. Charles L. Toot
Housewife

Physical Therapist, AAUW
Arlington Heights

Mrs. Charles A. Aldag

Housewife

Educational Area Representative AAUW

Past leadership in teenage program work of the YWCA
Arlington Heights



EXHIBIT D-1

ADVANCED PLACEMENT POLICY

William Rainey Harper College will award credit and placement
to students with CEEB Advanced Placement Examination grades of
3, 4, and 5 in areas comparable to the Harper Curriculum.

The number of semester hours of credit allowed will be deter-
mined following an evaluation of the examination by the Divisional

Chairman.



EXHIBIT D-2

OUT OF DISTRICT COSTS

Students attending William Rainey Harper from Out of State or
from a district not responsible for the charge back will pay fees
based on the per capita cost of the previous year. Out of District
Non-Charge Back students shall pay the per capita cost less state
apportionment. Out of State students shall pay the total per

capita of their education at Harper College.

1967-68_COSTS

As we have no prior basis upon which to compute, we have
estimated a per capita cost of $1,000 and used a normal class
load of 15 hours per semester in arriving at a per hour cost.

Per Semester Hour

Out of State Cost $ 33.50

Out of District Non-Charge Back 22.00
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WILLIAM RAINEY HARPER COLLEGE
34 WEST PALATINE ROAD
PALATINE, ILLINOIS

MEMORANDUM

TO D, Bohert Tahti

FROM Roy A. Sedrel DATE December 1, 1966

SUBJECT Harper College Computer System Proposals —— Analysis and Recommen-—
dations '

INTRODUCTION

During September. of 1966, specifications on submitting computer
system proposals were made available to manufacturers and other ven-
dors of computer systems. Solicitations for proposals were made in
both Chicago and local suburban newspapers. Eight firms secured
copies of the specifications. The deadline for submitting proposals
was October 15, 1966. On that date, three major computer manufacturers
had presented proposals on equipment. The remainder of this
memorandum contains a detailed jpresentation of the analysis of the

proposals and a recommendation on a computer system for Harper College

DATA PROCESSING APPLICATIONS

The first step in establishing equipment specifications and
in analyzing proposals is to define the functions to be performed
by the computer system.  The resources of a data processing depart-
ment in a comprehensive community college can be applied to produce
a broad range of services to the institution.

The application of data processing technology in an educational



institution can be categorized into three major functional areas.

These areas are educational, administrative, and research and

other services.

The Educational Function

The primary use of the data processing facilities at

Harper College will be in the educational function. Within

this functional area, four major uses can be defined.

These are:

A.

Occupational Education

The primary purpose of occupational education
is to provide in-depth technical training for
immediate employment as computer programmers,
systems analysts, machine operators, and keypunch

and related clerical operations.

College Transfer Program

A recent survey of colleges and universities
indicates a need to develop appropriate programs
in computer education for transfer students in
business, mathematics and science, engineering,

and computer and information science.

A Teaching-Learning Device

In this area of application, the computer is

used by students and teachers as a tool to aid in
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the learning process. Student use for problem
solving, simulation and gaming, and Computer

Assisted Instruction @. planned applications.

D. Learning Resources

This area of application applies to the
library and the audio-visual department.
Applications include acquisitions control, serials
control, book catalogs, audio-visual catalogs,
circulation control, information retrieval, and

selective dissemination of information.

The Administrative Function

In order to assist the college administrator in
the decision making process, a total integrated
information system is planned. This system will
employ the technology of random storage and remote
inquiry systems to enable the adniminstrator to secure
complete, comparable, and timely information on all
aspects of the educational institution. The total
system consists of five sub-files of data on students,
curriculum, staff, finances, and facilities. These
sub-files will contain some 20-25 categories of data
and will permit the preparation of 45-50 operational
reports and analyses (a complete listing of data and

activities and reports are contained in Appendix A).
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The remote inquiry system will enable the user to

have access to information at the time, the place,

and in a manner most beneficial to him. The remote
inquiry system will also provide teachers and students

access to the computer for use in course work.

The major advantages of the system are:
l. The ability to fulfill the information needs of
a wide range of users, and

2. A reduction of clerical and related costs.

A complete testing service including the
construction of a test question file, preparation of
test sets, and scoring and analyzing both teacher-made

and standard achievement tests will be developed.

Research and Other Services Function

It is anticipated that most of the research
which will be conducted at Harper College will be
carried on by the faculty and administration. The
computer and it related statistical programs will be
a valuable tool to assist the researcher in performing

a scientific analysis of research data.

It is planned that Harper College will extend
its data processing resources to elementary and

secondary schools in the college district. Many of



these schools have already indicated an interest
in such services as scheduling, grade and attendance
accounting, financial accounting, testing services, and

local research.

ANALYSIS OF PROPOSALS

A computer system is not simply equipment, but rather, it is an

intricate combination of several important elements. Thus, in analyz-

ing a proposal, one must first investigate each element independently

and then as a combination of total elements. The elements in a

computer system are defined as:

A.

Hardware
The hardware is the electronic and mechanical
units such as central processors, data input and

output units, and data storage devices.

Software

Software, consists of the various programs produced
by the manufacturer to be utilized in preparing and
running user problem programs. Software packages
include operating systems, utility programs, assemblers,
compilers, and application programs such as scheduling,
grade and attendance accounting, payroll, etc.

With the introduction of third generatim computers

software has become as important consideration as

hardware in the analysis of a computer system.



C. Back—-un Support

This aspect of a computer system might appropriately
be labeled the "human" element of the system. It
consists primarily of the assistance and service that
is provided by the manufacturer. It includes systems
and programming assistance; machine service and main-
tenance; technical training and management seminars
for customer employees; educational materials such as
manuals, form, and A-V aids; and, a very important

area which is product research and development.

In analyzing the proposals submitted to Harper College, many
sessions were held with the manufacture representatives, including
systems and programming personnel as well as sales personnel. Also,
several visits were made to both educational and commerical installa-
tions presently using the proposed systems. In addition, each
manufacturer supplied several manuals on both hardware and software,
which were studied at length in order to gain a thorough understanding

of the capabilities of the various systems aspects.

Three major companies submitted complete proposals. The
companies and the systems proposed were:
1. National Cash Register - 315 RMC System
2. Minneapolis - Honeywell H-1200 and H-200 Systems
3. IBM - 360 Model 30 and 1401 Systems.

‘The H-200 and the 1401 were alternate proposals.



After analyzing the proposals, an atcampt was made to rate
each system on the three basic elements. A five point scale was
established, with a rating of "5" being considered as ultimate.

Following is a table showing the comparative ratings of each system:

Table 1

COMPARATIVE RATINGS

ASPECT RATED NCR IBM HW
Hardware ‘ 3.0 4.8 4.7
Software 2.5 4.8 4.8
Back-up Support 2.5 4.9 4.2

Mean Rating 2.6 4.8 4.56

Of the three proposals submitted, the Honeywell and the IBM
proposals were the only two which met the specifications established.
In view of the fact that the NCR 315-RMC system was significantly
higher in price and the comparative rating was significantly lower
than either Honeywell or IBM, the remainder of the analyses will
be devoted to the H-1200 and the 360-Model 30. Table 2 contains

a cost comparison between the H-1200 and the 360/30.



Table 2

COMPUTER_SYSTEMS COST

i_ ITEM H-1200 360/30
Central Processor $5,205. $ 4,911.
Card Reader? 280. 1,233.

;Card Punch? 420.

zPrinter3 | 900. 1,304.
EDisk Control 530. 576.
;Disk Storage Drives? (3) 1,500. 1,770.
Optical Disk Reader 1,065, 505.
TOTAL $9,900. $10,299.
! Mfg. Discounts l,874. 1,587.
; o TOTAL $8,026. $ 8,712.
State Reimbursement 5,351. 5,808,
TOTAL $2,675. $ 2,904.
Remote Inquiry 1,178. 792.
NET MONTHLY COST $3,853. $ 3,696.

lThe IBM Unit includes the punch and has a rated read speed of
1000 cards per minute and a punch speed of 300 CPM. The H-1200
has' a rated read speed of 800 CPM.

2The H-1200 punch has a rated speed of 100 = 400 cards per minute.

3The H-1200 printer has a rated speed of 650 lines per minute; the
IBM 360 a rated speed of 600 LPM.

%The H-1200 storage capacity is 28.8 million characters; the IBM

360 has a capacity of 21.75 to 43.5 million characters.

5Honeywell proposed a Digitek scanner with magnetic tape output;
IBM 1231 is connected directly to the computer.



Harper College will be submitting an application on January 1
to become an approved Area Vocational School. If our application
is approved, funds from the Vocational Education Act of 1965 will
be available to purchase equipment for use in vocational education
programs. The amount of money that is received is determined by the
construction costs of vocational education facilities. After studying
the college construction plans with the architect it is estimated

o J. T —~ -7
e e e \_—omm

&7}

recelve as much as $230,000 - $250,000 for use in

purchasing equipment for data processing vocational education.

When, and if, this money is available, it would be to our
advantage to purchase certain units of the computer system hardware.
The major unit which I would recommend purchasing is the central
processor. This recommendation is based on the opinion of manufacturers
and users, that technological development during the next 5-10 years
will be primarily concentrated on data input - output devices and data
storage devices. Thus, a central processor purchased and delivered
late in 1968 or early 1969 should have a useful life of at least-
seven to ten years. If money is available and the college does
purchase the central processor, it is recommended that a large
central processor be secured. The larger processor will provide
more future growth capacity than will the smaller processor which
should be adequate for the first few years of operation. Table 3
contains a projected cost analysis of the H-1200 and Model 40 on a

combined purchase — lease arrangement.
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Table 3

PURCIIASE PLANW

ITEM

H-12C0

360/40

CPU PURCEASE
|
Printer

Card Reader

Card Punch

|[Disk Storage Control

Disk Storage Drives (3)

{Optical Mark Reader

Mfg. Discounts (20%)
TOTAL
State Reimbursemnent

|
|
|
|

TOTAL

Remote Terminals

Maint. On CPU

=]

OTAL (Monthly
Rent)

TOTAL YEARLY COST

TOTAL (Rent)j$

230,528

RENTAL UNITS

$ 900. $ 1,304.
280. 1,233.
420.
530. 576.
1,500. 1,770.
| 1,065. 505.
| 4,695. $ 5,388.
| 833 1,078.
$ 3,862. $ 4,310.
2,575. 2,873.
'$ 1,287, $ 1,437.
% 1zl78. 792.
%$” 20 2cbN $ 2,229.
E 386. 335.
E
is 2,851. $ 2,564.
Es 34,212. $ 30,768.




Personnel is equally as important to the successful operation
of a data processing department as is equipment. Too often
educational institutions fail to fully utilize the resources of

their eguipment simply because they have not provided a sufficient

1Q

number of qualified personnel to design, develop, program, and
implement various applications. A schedule of developmental and
operational activities for the data processing department 1s contained
in Appendix B. In conjunction with these schedules, an estimate

of personnel needs through FY - 1970, for both administrative and

educational operations, is presented in Table 4, Page 12.

Table 5 contains a projection of departmental costs through
FY = 12870. The income projected for FY - 1968 and 1969 is expected
to be derived from providing services to . local schools. I feel
that this figure may be rather conservative in view of the potential
that exists. I have visited with several school business managers
in the area and all have indicated a desire to avail themselves o:f
any services we may be able to offer. I am sure that it would be

to our mutual advantage to begin working with the local schools in

a cooperative data processing service program. Table 5 is on Page 13.



Table 4

PERSONNEL NEEDS

| ¥
' POSITION 1966-7 19¢7-8 19638-9 1959-0
Director AL Al 1L e
|Program - Analyst Feb.-67 1 1 i
Junicr Programmer JUl s +=6i1 |3 i
Student Programmer 2 2
[Secretary L L 1 1L

i

Keypunch - Clerk Jul.-67 AL 1

i.,,. ) 4 [
Keypunch (Part-time) ) 2 ;
. - - i
Keypunch i [
{ {
f [
[Computer Operator Jan.—69 1 i
| ) . !

[Computer Operator (Part-time) i :
[Instouctors 2 2 2
lInstructors gl 3 4
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COST PROJECTIONS

ITEM 1966-7 1967-8 1968-9 } 1969-0 |
| |
Personnel 21,200 | 49,334 57,234 | 66,237
' i
Computer 2,454 17,820 ! 30,768 E
Unit Record | 16,341 2,924 i 2 aCR 4
[
Supplies 4,400 | 7,000 { 5,000 f
TOTAL 521,200 72,529 | 85,078 !104,929 g
Income s 15,000 | 40,000 é
| NET 121,200 72,529 70,078 % 64,929
| |
lagditicnal | 5,660 | 13,584 |
| NET 75,738 ! 79,513 !
| | |
Instructicnal Salaries $7,667. $11,667. $13,000C.



Another major consideration in the selection of a ccmputer

system for an educational instituticn is the experience of the

ications. The analysis of a recent
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manufacturer in educati jo)e)
(1985 - 1965) survey by the Zmerican Association of College Registra
showed that of the more than 500 computer installations in colleges

niversities across the nation, over S0% were IBM installations
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Alsc, one must consider the implications cf a prevailance of a
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r manufacturer when selecting a computer for use in a
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vocational training program. Mr. Koschler, of Administrative Services

Miami-Dade Junior College made the following statement when asked

Qe dLdadihia T

wiy Miami-Dade had selected IBM equipment: "If you are going to

5

rain students in a particular job skill, why not train on equipment

=

that is most widely used."”

" RECOMMENDATIONS

In view of the total applications of data processing technology
at Harpel ollege and after a thorough analysis of egquipment costs,

performance capapilities, software capabilities, and back-up suppcrt,

I recommend that

]

A. Harper College immediately place on order an IBM
System 360-Model 30 computer system with a scheduled
delivery date of 22 months from date of orcder. (The

configuration of the system is showz in Table 6

B. 'If Federal funds in a suffiecient amount are available,



before delivery date, a Model 40 central prcc or

(6]
0

-
1

be purchased to replace the Model 30 central processor.

D

nd

[

C. If the current applications design, development,

ementation schedule is delayed, certain elements

}J

=3
o

l,‘_l

i

of the rental system be re-scheduled at the aspranriatce
time so that delivery dates will coinside with
implementation dates. Re-scheduling, if necessary,
will permit the college to take advantage of all rental

cost savings possible. Table 6 will be found on

R

Lo

age 16.

this point, we have approximately 22 months lead-time

develiop, program and test planned applications. In

T LEBLTNy X
scme instances, interi systems will have to be developed to

cccommodate operations beginning in the fall of 1967. lowever,

Zurtner significant delay will only mean the development of more

-——tm e A

e}
interim systems which will ultimately result in costly duplicate

efforts. Therefore, it is to the benefit of the college to reach

decision wisely and judiciously, but witli as much expediency.as

IS
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Table ©

—_ . -y — - 5T r -~ 0
RECOMMENDATION — IBM 360/30

Central Processor (65K) - S 4,911.
Printer - Reader Control 1,057.
Printer 775.
Card Reader/Punch 705.
Disk Drive Control 576.
Disk Storage Drives (3) 1,770.
Ootical Mark Reader 505.
TOTAL $ 10,299.

Mfg. Discounts 1,557,

TOTAL S 8,712.

State Reimbursements 5,308.

TOTAL S 2,504.

Remote I/C Cvstem 792.
Net Monthly Cost § 3,696,

PURCHASE
360/40 Central Processor $230,528.

[\)
(O]
()
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.

Net Monthly Cost
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GRIEVANCE POLICY

The following procedures should become effective only after
all possible preliminary avenues of good will have been

exhausted,

Differences of opinion are not only inevitable but

desirable in normal human discourse and interaction. 1If,
notwithstanding the best of efforts and intentions to differ
amicably, a grievance situation should arise, the following
steps shall apply:

1,

S.

Differences between faculty members of the same
department should be referred through channels
to the next highest authority--the department
chairman, division head, or other administrator.

Differe:nces between faculty members of different
departments should be discussed between the
respective department chairmen and then referred
to the next highest authority if necessary.

Differences between a faculty member and students
should be brought to the attention of the
department head or higher authority and, if
necessary, be resolved through discussion
between the student or a delegation of students
and a faculty member.

Differences between a faculty member and the
public should be referred to the appropriate
Dean or the President.

Should discussion prove unavailing, the
President will appoint a College Grievance
Committee, in cooperation with the
President of the Faculty Senate., Where
student grievances are involved, student
representation may be included in the
Committee.



PROCEDURE

The procedure for appeals to the Committee shall be as follows:

1. The aggrieved party shall submit a written
statement setting forth the nature of his
grievance with specific instances of the state-
ments or incidents which, he alleges, consti-
tutes the basis of the grievance, If the
chairman of the Committee is of the opinion
that the written statement submitted is not
sufficiently specific, an additional detailed
statement may be required from the appellant.

2. Within fifteen (15) days after submission of
the written statement the Committee shall
conduct a non-public hearing at which the
appellant and his witnesses shall be heard.

3. The Committee shall have the right to call
persons and to have records produced.

4, The Committee shall arrive at a determination
in executive session within fifteen (15) days
after the hearing and such determination shall
be made from the record.

5. The Committee shall make a written report of
its decision to the President within seven (7)
days after arriving at the decision. If the
determination of the Committee is adverse to
the appellant, the appellant may request of
the President that the matter be brought to
the Board at the next regular meeting.

6. All rights in this Grievance Policy are to
be regarded as mutually exclusive, non-overlapping,
and non-cumulative with respect to rights
created by the Tenure Policy.



EXHIBIT G

WILLIAM RAINEY HARPER COLLEGE
34 WEST PALATINE ROAD
PALATINE , ILLINOIS

December 8, 1966

RELEASE

The Board of William Rainey Harper College,
upon recommendation of President Robert E. Lahti and
Dean of Instruction, Herbert R. Pankratz, approved the
appointment of Robert W. Thieda, 35, as Librarian at a
salary of $8,400, effective December 12, 1966.

Mr. Thieda assisted in coordinating plans for
Bellwood's new library building which was constructed in
1960. He has served as Assistant Librarian (May, 1959 -
January, 1960); Acting Librarian (January, 1960 - May,

1960) ; and Librarian (May, 1960 - May, 1964) at Bellwood's
Public Library. Since 1964 he has served as Branch Librarian
at the Police Training Academy in Chicago and as a Reference
Librarian at the Municipal Reference Library.

He received his Master's Degree in Library
Science from the University of Chicago Graduate Library
School in 1962,

Mr. Thieda has had considerable experience in
dealing with the public in all phases of library contact
and has served on various committees which have dealt with
problems in library service.



Exhibit H

The Board of William Rainey Harper College, upon recommendation
of President Robert E. Lahti and Dean of Instruction, Herbert R. Pankratz,
approved the appointment of Harold C. Cunningham, 33, as Assistant Dean
of Career Prograrr:s.

As assistant dean, Mr. Cunningham will assume major responsibility
for planning, organizing, and administering the career-oriented programs of
the college. He will be responsible for organizing and working with business
and industry through business and industrial advisory committees to each
career program. In addition, Mr. Cunningham will assist in maintaining
a program of community relations designed to develop community under-
standing and acceptance of career prograims and will develop avenues of
continuous coordination, support and evaluation from business and industrial
representatives,

Mr. Cunningham received his formal education at Wayne State
University (B.S.M.E., 1957; M.S5.E.M., 1960). In addition, he studied
advanced courses in engineering, professional education, administration,
and psychology at various National Science Foundation summer institutes.

Mr. Cunningham has gained teaching experience on the faculties of
Henry Ford Community College, Dearborn, Michigan public schools, and
VWayne State University College of Engineering. Since September, 1564,
he has served as Department Head - Engineering and related technologies
at Dutchess Community College in Poughkeepsie, New York.

Mr. Cunningham and his wife, Carlene, will move to the Chicago area
in June, 1967.



